
MEETING OF THE COOSA COUNTY BOARD OF EDUCATION 

September 24, 2020 

5:30 PM 

 

Dream It, Believe It, Achieve It 

 

I.  Call to Order:    Called to order by Vice-President Gay Adams. 

 

II.  Pledge of Allegiance:   Led by Gay Adams. 

 

III.   Roll Call – Establishment of a quorum:  Mrs. Adams requested Susan Wilson to call roll. 

 

Present:  Superintendent Andi Wilson with Board Members Randall Hardman and Gay Adams, and 

attending via teleconference Board Members Tiffany McCain and David Tuck.  Absent – Donna 

McVey. 

 

IV. Approval of Agenda:  

 

Motion made by Tiffany McCain and seconded by Randall Hardman. 

Voting:  Unanimously approved. 

 

Mrs. Adams stated:  In accordance with Section III of Governor Ivey’s emergency Proclamation of 

March 18, 2020, Mrs. McCain and  Mr. Tuck will be participating in this meeting by means of 

telephone conference. They will deliberate, vote, speak, and fully participate on all matters that are 

necessary to perform the essential minimum functions of the Coosa County Board of Education or are 

necessary to respond to Covid 19. Further, since Mrs. McCain and Mr. Tuck are participating by 

telephone, we will post on the Board’s website, in a prominent location, a summary of this meeting 

recounting the deliberations conducted and the actions taken with reasonable specificity to allow the 

public to understand what happened.   

 

 

V. Presentations and Delegations:    

 

A. Margaret Pippin:  Discuss instructional options for students.  

 

Mrs. Pippin expressed concern with only having a virtual option for learning.  She does not feel it 

is in the best interest of our children.  She stated internet service at the school and at her home is a 

problem.  Her special needs child only has one hour per day allotted to him when he doesn’t have 

his therapy.  When she is not able to connect, she has to be the teacher.  She is caring for four 

children with varied online schedules.  One of them has not had a teacher for three weeks.  Since 

we have the lowest Covid in the state, she feels we should have the option to send students to 

school at least two days per week.  She has seen teacher’s children at the school, but other parents 

have to find babysitters.  She said not every student needs to be at school but her four need to go.  

The lessons and teaching time they are receiving are not giving them the foundation they should 

get in elementary school.  She stated she has communication from other parents that are having the 

same problem.  

 

VI. Action Items: 

 

A. Old Business:  (none) 

 

B. New Business:  



 

1. Unsafe School Choice Policy:  The Superintendent recommends approval of the following 

revised Unsafe School Choice Policy: 

 
The Coosa County Board of Education, as required by federal law, shall permit students attending a persistently 

dangerous school (as defined by ALSDE), or students who become victims of a violent criminal offense while in 

or on the grounds of a public school in which they are enrolled to attend a safe public school within the school 

district. The Alabama State Department of Education (ALSDE) shall notify the Coosa County Board of Education 

each year if any of the schools are identified as “unsafe.” Transfer of any student from a school classified as 

unsafe shall be in accordance with the following guidelines: 

DEFINITION OF A PERSISTENTLY DANGEROUS SCHOOL 

A school is considered persistently dangerous if, in any three consecutive years, the school has experienced 

expulsions (as defined by the ALSDE) for drug, alcohol, weapons, or violence that exceeds an expulsion rate of 

one percent per year of the student body or five students, whichever is higher (as calculated from the most 

currently available year’s enrollment), for violent criminal offenses as defined by Alabama Code Title 13, Chapter 

6 (1975). 

STUDENTS WHO ARE VICTIMS OF CRIMES OF VIOLENCE  

A student at any public school who becomes a victim of a crime of violence as defined above while on the 

grounds of a school that the student attends will be given the option to transfer to another public school within the 

Coosa County school system if it is not identified as persistently dangerous and if instruction can be offered. If no 

physical option exists, the student will be offered the opportunity to attend school virtually. 

A student who has been the victim of a crime of violence should be given the option to transfer within ten calendar 

days from notice to the school principal that the crime of violence occurred. 

PERSISTENTLY DANGEROUS SCHOOLS 

Students attending a persistently dangerous public school shall be given the option to transfer to the other public 

school within the Coosa County school system, if it is not persistently dangerous, if there is such a school within 

the school district. If no physical option exists, the student will be offered the opportunity to attend school 

virtually. 

Within a timely manner the Coosa County Schools shall notify parents of each student attending the school that 

has been identified as persistently dangerous an opportunity to transfer. The Coosa County Schools shall endeavor 

within twenty working days of the time the school district has been notified about the identified “persistently 

dangerous” school to transfer students who opt to transfer. 

Whether the transfer is temporary or permanent, the transfer may remain in duration for as long as the school is 

identified as persistently dangerous. 

Within twenty days upon receipt of notice from the ALSDE that a school is unsafe, the Coosa County Schools 

shall develop a corrective action plan to be submitted to the ALSDE for approval and implementation once 

approval has been obtained. 

 

     Motion made by Randall Hardman and seconded by Tiffany McCain. 

     Voting:  Unanimously approved. 

 

2. Repairs to Bus Shop:  The Superintendent recommends approval of repairs to the bus shop in 

the amount of $12,600.00.  Repairs will include removing and replacing the cover over the gas 

pumps, installation of 3 LED lights, roof repairs, replacing old heater pipe, and replacing five 

windows. 

 

Motion made by Tiffany McCain and seconded by Randall Hardman. 

Voting:  Unanimously approved. 

 

3. CHS Student Handbook:  The Superintendent recommends approval of the 2020-2021 CHS 

Student Handbook. 

 

Motion made by Randall Hardman and seconded by Tiffany McCain. 

Voting:  Unanimously approved. 

 

4. Line of Credit:  The Superintendent recommends approval of a resolution to renew the line of 

credit for FY2021. 



 

BEFORE THE COUNTY BOARD OF EDUCATION OF COOSA COUNTY, ALABAMA 

A Resolution Authorizing The Establishment of a Line of Credit to Pay Current Expenses and 

the Execution And Delivery of Related Financing Documents 

RESOLUTION 

WHEREAS, The County Board of Education of Coosa County, Alabama (the "Board"), a 

political subdivision duly organized and existing under and by virtue of the laws of the State of 

Alabama, is authorized by Section 16-13-145 of the Code of Alabama 1975 (the "Enabling 

Law”) to borrow money in any fiscal year, in anticipation of its current revenues for such fiscal 

year, to meet the current expenses thereof when due; and  

WHEREAS, the County Superintendent of Education has recommended the Board establish a 

credit facility for the fiscal year ending September 30, 2021, whereunder the Board may 

borrow money in accordance with, and for the purposes of, the Enabling Law; and 

WHEREAS, the Board proposes to authorize, pursuant to, and for the purposes of, the 

Enabling Law, the establishment of a revolving line of credit, as evidenced by a $1,100,000 

principal amount Revolving Promissory Note, pursuant to the Line of Credit Agreement dated 

as of October 1, 2020 by the Board and Regions Bank.  

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY BOARD OF EDUCATION OF 

COOSA COUNTY, ALABAMA (the "Board") that:  

1. The Board hereby finds and determines that the execution and delivery of the Financing 

Documents will comply with the requirements of the Enabling law;  

2. The Board does hereby approve, adopt, authorize, direct, ratify and confirm:  

(a) the establishment of a revolving line of credit for the payment of current expenses, as 

evidenced by a $1,100,000 principal amount promissory note (the "Note") in the form and of 

the content as provided in the Credit Agreement hereinafter referenced;  

(b) the terms and provisions of, and the obligations and transactions to be undertaken pursuant 

to, the following documents:  

(1) The Note;  

(2) The Line of Credit Agreement dated as of October 1, 2020 (the “Credit Agreement”) by the 

Board and Regions Bank, as credit obligor (the “Credit Obligor”); and  

(3) Any and all agreements, assignments, notices, financing statements, 05557724.2 and other 

documents, instruments or agreements, as the same may at any time be amended, 

supplemented or restated, which secure, evidence, or give notice of the security for the 

obligations of the Board to the Credit Obligor under the Credit Agreement and the security 

therefor.  

3. The agreements and documents described in Section 2 of this resolution (herein collectively 

the “Financing Documents”) are approved in substantially the form and of substantially the 

content as the Financing Documents presented to and considered by the Board, with such 

changes or additions thereto or deletions therefrom as the officer of the Board executing the 

Financing Documents shall approve, which approval shall be conclusively evidenced by the 

execution of the Financing Documents by such officer as hereinafter provided.  

4. The Financing Documents presented to, considered and adopted by the Board shall be filed 

in the permanent records of the Board.  

5. The President or the Vice-President of the Board are each hereby authorized and directed to 

execute, acknowledge and deliver the Financing Documents for and on behalf of and in the 

name of the Board. The Secretary or an Assistant Secretary of the Board is hereby authorized 

and directed to attest the same. Any prior execution of the Financing Documents by any of the 

aforesaid officers is hereby ratified and confirmed.  

6. The President and the Vice-President and the Secretary of the Board, or any of them, are 

hereby authorized and directed to execute, deliver and file such related documents and 

agreements and instruments as may be necessary or desirable to carry out the provisions of this 

resolution or complete the financing herein authorized; and execute and deliver to the Credit 



Obligor and counsel thereto such certified copies of proceedings of the Board and such closing 

papers, proofs and statements containing such representations of fact and law as may be 

necessary to demonstrate the validity of the Financing Documents, the absence of any pending 

or threatened litigation with respect to such instruments or any matter referred to therein or in 

this resolution.  

7. The Board does hereby approve, adopt, ratify, and confirm the seal impressed on these 

minutes as and for the official corporate seal of the Board and said seal shall remain in the 

custody of the Secretary of the Board, who is hereby authorized to affix the same to bonds, 

contracts, proceedings and other documents of the Board.  

8. This resolution shall take effect immediately. 

 

Motion made by Tiffany McCain and seconded by Randall Hardman. 

Voting:  Unanimously approved. 

 

5. Substitute Recommendation:  The Superintendent recommends approval of Individual A – 

Kimberlie Conn - as substitute teacher/aide and lunchroom worker for the remainder of  the 

2020 – 2021 school year pending completion of substitute workshop. 

 

Motion made by Randall Hardman and seconded by Tiffany McCain. 

Voting:  Unanimously approved. 

 

6. Substitute Recommendation:  With a letter of recommendation from John Nelson, 

Transportation Supervisor, the Superintendent recommends approval of Individual B – Amy 

Mullins - as substitute bus driver for the remainder of the 2020 – 2021 school year pending 

completion of all requirements. 

 

Motion made by Randall Hardman and seconded by Tiffany McCain. 

Voting:  Unanimously approved. 

 

7. Non-certified Recommendation:  With a letter of recommendation from John Nelson, 

Transportation Supervisor, the Superintendent recommends approval of Individual C – 

Kimberlie Conn - as bus driver for the 2020 – 2021 school year, effective September 25, 2020, 

pending completion of all requirements. 

 

Motion made by Tiffany McCain and seconded by Randall Hardman. 

Voting:  Unanimously approved. 

 

8. Mental Health Services Coordinator:  With a letter of recommendation from Kristi Boone, 

Federal Programs and Special Education Coordinator, the Superintendent recommends 

approval of Individual D – Nekedra Swain - as Mental Health Services Coordinator for the 

2020 – 2021 school year, effective October 1, 2020 for a period of 165 days to be completed 

by July 31, 2021.  Funding is provided by a grant from the State Department of Education.  

 

Motion made by Tiffany McCain and seconded by Randall Hardman. 

Voting:  Unanimously approved.  

 

9. Certified Recommendation:  With a letter of recommendation from Kara Forbus, CES 

Principal, the Superintendent recommends approval of Individual E – Mary Ann Waters - as 

Elementary Education teacher for the 2020 – 2021 school year, effective October 12, 2020. 

 

Motion made by Randall Hardman and seconded by Tiffany McCain. 

Voting:  Unanimously approved. 



 

10. Religious Holiday Request:  The Superintendent recommends approval of the religious 

holidays listed below for Alicia Thompson, CHS teacher, for the first semester of the 2020-

2021 school year.  Remaining dates will be submitted for approval at a later date.  Mrs. 

Thompson will use her 5 personal days and receive unpaid leave for the remainder of the days 

taken. 

 

October 2 - New Moon (full moon) 

November 25 - Feast of Dedication 

December 1 - Feast of Dedication 

December 31 - New Moon 

 

Mrs. McCain recused herself from this item. 

Motion made by Randall Hardman and seconded by David Tuck. 

Voting:  Unanimously approved by remaining three Board members. 

 

11. Architect Services:  The Superintendent recommends approval for Lathan Associates 

Architects to provide architect services in relation to replacing HVAC system for Central 

Elementary School/Central High School building to be funded from state bond issue.  

Estimated cost of architect services is $39,500.00.  

 

Motion made by Randall Hardman and seconded by Tiffany McCain. 

Voting:  Unanimously approved. 

 

12. Contract: The Superintendent recommends approval of a contract with The Learning Tree, 

Inc., to provide consultation and training services as required for special education, effective 

October 15, 2020 through October 14, 2021. 

 

Motion made by Tiffany McCain and seconded by Randall Hardman. 

Voting:  Unanimously approved. 

 

13. Contract:  The Superintendent recommends approval of a contract with Glenwood, Inc. to 

provide assessment services as required for special education, effective through September 30, 

2021. 

 

Motion made by Randall Hardman and seconded by Tiffany McCain. 

Voting:  Unanimously approved. 

 

14. Maintenance Van:  The Superintendent recommends approval of purchasing a maintenance 

van, not to exceed purchase price of $10,000.00. 

 

Motion made by Tiffany McCain and seconded by Randall Hardman. 

Discussion:  Superintendent Wilson stated a portion of this would come from sale of an old 

truck on govdeals.com. 

Voting:  Unanimously approved. 

 

15. Financial report/cash balance report/reconcilements:  The Superintendent recommends 

approval of the financials for the month of August 2020. 

 

Motion made by Tiffany McCain and seconded by Randall Hardman. 

Voting:  Unanimously approved. 

 



16. Bills Paid:  The Superintendent recommends approval of bills paid for the month of August 

2020. 

 

Motion made by Randall Hardman and seconded by Tiffany McCain. 

Voting:  Unanimously approved. 

 

17. Executive Session/Discipline:  The Superintendent requests the Board recess from its public 

meeting to meet in Executive Session in accordance with the Certificate of Support provided 

by the Board attorney, Mark Boardman, to discuss good name and character of Student A-

2021. 

 

Mark Boardman, Board attorney, stated the executive session should last approximately ten 

minutes, and the only additional business conducted at the end of the executive session would 

be any recommendation resulting from the executive session. 

 

Vice-President Adams asked for a motion to dismiss into Executive Session. 

Motion made by Randall Hardman and seconded by Tiffany McCain. 

Voting:  Unanimously approved. 

Audience was dismissed from the room. 

 

Audience was invited back into the room. 

Vice-President Adams asked for a motion to return to open session. 

Motion made by Randall Hardman and seconded by Tiffany McCain. 

Voting:  Unanimously approved. 

 

Mrs. Adams asked Superintendent Wilson if she had a recommendation regarding Student A-

2021.  Superintendent Wilson recommended:  Student A-2021 will be expelled for the 

remainder of the 2020 – 2021 school year.  Student may petition for reentry 365 days from 

today. 

 

Motion to approve recommendation made by Randall Hardman and seconded by Tiffany 

McCain. 

Voting:  Unanimously approved. 

 

VII. For informational purposes: 

 

A. Job Descriptions:  The Superintendent intends to recommend approval of job descriptions for 

administrative, certified and support personnel. 

 

VIII. Superintendent’s Report: 

 

A.  Regular Meeting:  The next regular meeting is Thursday, October 22, 2020. 

 

Superintendent Wilson stated progress reports would go out next week.  And we are working to fill 

one more position at elementary school. 

We are on track for students to return on a staggered schedule at the end of the first nine weeks on 

November 2nd.  We have not had any cases of Covid but have had situations that required 

quarantine.  We have had additional time to ready the schools for the return of students, and Board 

members and audience were in agreement that it would be easier on everyone when students 

returned. 

 

   IX:      Adjourn:  



 

 Motion made by Tiffany McCain and seconded by Randall Hardman. 

 Voting:  Unanimously approved.      

 

 

 

 

 


