


NEW MILFORD PUBLIC SCHOOLS 
 

EXHIBIT A 
 

Regular Meeting of the Board of Education 
Sarah Noble Intermediate School 

New Milford, Connecticut 

Released as of April 2, 2013 

April 9, 2013 
** as of April 2, 2013 
  ACTION ITEMS 

A. Personnel 
1. CERTIFIED STAFF  

 a. RESIGNATIONS   

1. Mr. Lance Pliego, Athletic Director, New Milford High School  
Move that the Board of Education accept the resignation of Mr. 
Lance Pliego as Athletic Director at New Milford High School 
effective March 27, 2013. 

 

Personal Reasons 

2. Ms. Janet Toto, Special Education Teacher, John Pettibone 
School  
Move that the Board of Education accept the resignation of Ms. 
Janet Toto as a Special Education Teacher at John Pettibone 
School effective April 12, 2013. 
 

Personal Reasons 

2. CERTIFIED STAFF  

 b. APPOINTMENTS   

1. **Mr. Keith Lipinsky, Long Term Substitute Athletic 
Director, New Milford High School  
Move that the Board of Education appoint Mr. Keith Lipinsky 
as Long Term Substitute Athletic Director at New Milford High 
School effective April 3, 2013. 
2012-2013 salary: $91,053, pro-rated, Step 1 Athletic Director 
salary 
 

 

Education History: 
BS: Springfield College 
Major: Management & Sport 
Studies 
MS: Springfield College 
Major: Health Studies 
6th Year Degree: CCSU 
Major: Educational Leadership 
 
Replacing: L. Pliego 
 
 

2. **Dr. Leonard Tomasello, Interim Intermediate Principal, 
Sarah Noble Intermediate School for an additional year 
Move that the Board of Education appoint Dr. Leonard 
Tomasello as Interim Intermediate Principal at Sarah Noble 
Intermediate School effective July 1, 2013 through June 30, 
2014 in accordance with Teachers’ Retirement Board post 
retirement requirements. 
2013-2014 salary - $61,859 ($137,465 - step 5, pro-rated to 
45%) + $3000 (doctorate) 

 
 
 
 
 

Education History: 
BS: CCSU 
Major: Elementary Education 
M.Ed. Univ. of Hartford 
Major: Elementary Education 
Ed.D. Nova University 
Major: Early Childhood 
Administration & Supervision 
 
Work Experience:  
9 yrs. University Schl. of Nova 
Univ. 
14 yrs. Principal, 10 yrs. Int. 
Superintendent, New Canaan 
7 yrs. Principal, Weston 
3.5 yrs. Int. admin. positions 
Reg. 9 & 15 
2 yrs. Interim Principal SNIS 
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3. NON-CERTIFIED STAFF  

 a. RESIGNATIONS   

1. None currently 
 

 

4. NON-CERTIFIED STAFF  

 b. APPOINTMENTS   

1. Mr. Walker Merritt, Computer Technician I, New Milford 
High School  
Move that the Board of Education appoint Mr. Walker Merritt 
as Computer Tech I at New Milford High School effective April 
10, 2013. 

 

$19.37 per hour 
 
 
Replacing: E. D’Angelo 
 

5. SUBSTITUTES  

 a. APPOINTMENTS   

1. Ms. Jamie D’Allacco, Substitute Teacher 
Move that the Board of Education appoint Ms. Jamie 
D’Allacco as a Substitute Teacher effective April 10, 2013. 
 

Education History:  
BA: UConn 
Major: Sociology 
 

2. Mr. Wayne Gebert, Substitute Teacher 
Move that the Board of Education appoint Mr. Wayne Gebert 
as a Substitute Teacher effective April 10, 2013. 

 

Education History:  
BA: WCSU 
Major: Communications 
 

3. Mr. Friso Hermans, Substitute Teacher 
Move that the Board of Education appoint Mr. Friso Hermans 
as a Substitute Teacher effective April 10, 2013. 

 

Education History:  
BA: Indiana University 
Major: Chemistry 
MS: Cornell University 
Major: Chemistry 
MA: California State Univ. 
Major: Music Theory 
 

4. Ms. Elizabeth Karlan, Substitute Teacher 
Move that the Board of Education appoint Ms. Elizabeth 
Karlan as a Substitute Teacher effective April 10, 2013. 

 

Education History:  
BA: Denison University 
Major: History 
MA: Univ. of Bridgeport 
Major: Education 
 

5. Ms. Amy Patnode, Substitute Teacher 
Move that the Board of Education appoint Ms. Amy Patnode 
as a Substitute Teacher effective April 10, 2013. 

 

Education History:  
BS: University of New Haven 
Major: Legal Studies 
MS: Univ. of Bridgeport 
Major: Secondary Education 
 

6. Mrs. Laura Purcell, Substitute Teacher 
Move that the Board of Education appoint Mrs. Laura Purcell 
as a Substitute Teacher effective April 10, 2013. 

 

Education History:  
BS: SUNY @ Plattsburgh 
Major: Psychology 
MS: Univ. of Arkansas 
Major: Speech Pathology 
 

7. Mr. Jason Steinnagel, Substitute Teacher 
Move that the Board of Education appoint Mr. Jason 
Steinnagel as a Substitute Teacher effective April 10, 2013. 

 

Education History:  
BA: WCSU 
Major: Music Education 
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6. ADULT EDUCATION STAFF  

 a. APPOINTMENTS  

1. None currently 
 

 

7. BAND STAFF  

 a. RESIGNATIONS  

1. None currently 
 

 

8. BAND STAFF  

 b. APPOINTMENTS   

1. None currently 
 

 

9. COACHING STAFF  

 a. RESIGNATIONS  

1. None currently 
 

 

10. COACHING STAFF  

 b. APPOINTMENTS 
 

 

1. None currently 
 

 

11. LEAVES OF ABSENCE  

1. Mrs. Eleanore Dexter, English Teacher, New Milford High 
School 
Move that the Board of Education approve the request of Mrs. 
Eleanore Dexter to extend a medical leave of absence through 
the end of the 2012-2013 school year. 
 

Unpaid leave of absence 
4/24/13-6/30/13 
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1101 KINDERGARTEN 949,699.00 999,656.00 611,575.12 340,099.92 47,980.96 95.2 
1102 NON DEPT INSTRUCTION 6,745,569.00 6,763,848.22 4,300,949.49 2,243,049.26 219,849.47 96.7 1 
1103 BUSINESS EDUCATION 307,280.00 307,280.00 214,413.38 92,526.88 339.74 99.9 1 
1104 ENGLISH/LANGUAGE ARTS 1,813,957.00 1,805,052.00 1,136,067.35 559,919.91 109,064.74 94.0 1 
1105 WORLD LANGUAGE 967,950.00 967,950.00 670,747.34 294,244.45 2,958.21 99.7 
1106 HOME ECONOMICS 180,369.00 180,369.00 125,339.27 54,364.89 664.84 99.6 1 
1107 INDUSTRIAL ARTS 302,470.00 302,470.00 200,435.94 90,155.08 11,878.98 96.1 1 
1108 MATHEMATICS 1,585,037.00 1,587,609.00 1,047,064.47 467,403.44 73,141.09 95.4 1 
1109 MUSIC 840,544.00 866,604.00 582,896.02 278,848.37 4,859.61 99.4 
1110 PHYSICAL EDUCATION 937,284.00 942,626.00 606,924.16 335,379.75 322.09 100.0 1; 
1111 SCIENCE 	• 1,542,668.00 1,548,195.00 1,010,868.89 522,182.49 15,143.62 99.0 1 
1112 SOCIAL STUDIES 1,396,700.00 1,366,423.00 934,849.72 408,225.85 23,347.43 98.3 
1113 PATIENT CARE TECHNOLOGY 17,467.00 17,467.00 12,079.20 ' 	5,388.20 .40- 100.0 '1 
1116 HEALTH AND SAFETY 338,414.00 338,414.00 208,672.85 115,840.28 13,900.87 95.9 
1118 CAREER EDUCATION 27,998.00 27,998.00 20,232.16 7,595.04 170.80 99.4 1 
1119 COMPUTER EDUCATION 432,095.00 437,120.40 291,021.19 92,050.87 54,048.34 87.6 
1121 REMEDIAL READING 880,945.00 879,945.00 .592,698.49 276,679.76 10,566.75 98.8 1 
1123 ENGLISH LANGUAGE LEARNERS 151,639.00 151,639.00 94,239.71 51,925.22 5,474.07 96.4 1 
1124 DISTRIBUTIVE EDUCATION 57,054.00 57,054.00 36,514.56 20,539.44 .00 100.0 1 
1127 ART 775,698.00 776,248.00 516,567.18 237,696.33 21,984.49 97.2 
1120 GENERAL INSTRUCT SUPPLIES 383,724.00 365,607:00 248,521.28 57,159.85 59,925.87 83.6 
1129 SUBSTITUTE TEACHERS 378,959.00 379,265.00 190,296.49 .00 188,968.51 50.2 
1130 INSTRUCTIONAL TESTING 100,238.00 117,910.63 76,415.25 39,369.03 2,126.35 98.2 
1131 NON DEPT INSTRUCT GR 6-12 112,755.00 126,163.15 82,388.75 20,063.64 23,710.76 81.2 % 
1210 GIFTED TALENTED/ENRICHMNT 114,559.00 114,559.00 68,079.94 41,556.06 4,923.00 95.7 
1211 EXCEL-EXPER. CTR EARLY LEARN 416,714.00 416,714.00 276,767.21 128,765.95 11,180.84 97.3 1 
1212 SPECIAL gD-NON CATEGORICL 5,118,433.00 5,088,078.00 3,145,432.99 1,711,772.26 230,872:75 95.5 1 
1215 TRANSITION 18-21 PROGRAM (LHTC) 158,567.00 158,567.00 114,226.98 55,385.63 11,045.61- 107.0 1 
1270 TUTORIAL 210,779.00 210,779.00 88,685.24 .00 122,093,76 42.1 1 
1271 HOMEBOUND INSTRUCTION 76,000.00 76,000.00 25,489.18 .00 50,510.82 33.5 1 
1290 OTHER SPECIAL EDUCATION 302,545.00 306,462.39 216,279.48 74,397.93 15,784.98 94.8 1 
1291 SPEC ED PARA SUBSTITUTES 109,600.00 109,600.00 77,031.00 .00 32,569.00 70.3 % 
1310 ADULT ED-BASIC PROGRAM 86,159.00 85,159.00 37,490.92 .00 47,668.08 44.0 
1311 ADULT ED-HIGH SCHL EQUIV 5,099.00 6,099.00 1,390.40 .00 4,708.60 22.8 1 
1410 SUMMER SCHOOL-REMEDIAL 56,563.00 56,563.00 33,411.30 .00 23,151.70 59.1 1 
2113 SOCIAL WORK SERVICES 254,766.00 254,766.00 171,585.49 81,632.52 1,547.99 99.4 1 
2120 ' GUIDANCE SERVICES 959,875.00 961,175.08 632,498.12 315,889.92 12,787.04 98.7 1 
2130 HEALTH SERVICES 1,024,816.00 1,035,800.00 685,095.45 301,654.69 49,049.86 95.3 
2140 PSYCHOLOGICAL SERVICES 460,076.00 461,252.00 279,820.33 136,856.04 44,575.63 90.3 1, 
11150 SPEECH AND HEARING 695,626.00 695,626.00 466,451.97 208,030.94 21,143.09 97.0 1 

STAFF DEVELOPMENT & TRAIN 60,873.00 60,873.00 25,245.38 720.69 34,906.93 42.7 1 
2212 CURRICULUM DEVELOPMENT 165,112.00 168,588.63 79,267.57 25,529.47 63,791.59 62.2 1 
2222 LIBRARY SERVICES 606,576.00 632,033.08 415,606.96 199,409.44 17,016.68' 97.3 % 
2223 AUDIO-VISUAL SERVICES '18,366.00 18,366.00 2,865.43 1,573.66 13,926.91 24.2 1 
2224 EDUCATIONAL TELEVISION 1,757.00 1,757.00 169.80 .00 1,587.20 9.7 
2310 BOARD OF EDUCATION 210,652.00 210,652,00 164,548.65 3;930.00 42,173.35 80.0 1 
2320 CENTRAL ADMINISTRATION 337,431.00 348,144.05 253,452.89 87,980.44 6,710.72 98.1 '1 
2410 OFFICE OF THE PRINCIPAL 2,542,865.00 2,542,239.86 1,789,542.80 703,896.81 48,800.25 98.1 
2490 OTHER SCHOOL ADMINISTRATN 131,966.00 118,615.00 58,763.48 44,131.19 15,720.33 86.7 1 
2510 FISCAL SERVICES 433,486.00 447,298.45 341,847.57 105,446.00 4.88 100.0 1 
2590 OTHER BUSINESS SUPPRT pERV 519,751.00 390,620.23 365,640.58 .00 24,979.65 93.6 1 
2610 CUSTODIAL & HOUSEKEEPING 2,146,326.00 2,156,539.78 1,553,512.54 33,190.02 569,837.22 73.6 1 
2620 MAINTENANCE & REPAIR 3,037,596.00 3,037,254.00 2,065,838.98 703,126.75 268,288.27 91.2 
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2630 BUILDING USE ADMINISTRATION 32,208.00- 32,208.00- 33,599.58- 901.33 490.25 101.5 	% 
2710 TRANSPORTATION 4,133,906.00 4,128,243.78 2,844,544.71 1,236,351.97 47,347.10 98.9 	% 
2790 NON-REIMBURSABLE TRANSPRT .00 .00 893.44 .00 893.44- .0 
2810 PLANNING & EVALUATION 57,013.00 57,013.00 21,028.22 30,250.00 5,734.78 89.9 	% 
2820 COMMUNICATION & COMM/STAFF RELATION 28,594.00 .28,594.00 19,142.35 3,484.95 5,966.70 79.1 	% 
2830 RECRUITING/PERSONNEL SERV 178,801.00 183,447.49 127,072.27 52,316.96 4,058.26 97.8 
2840 TECHNOLOGY 268,465.00 275,757.00 219,793.84 52,218.67 3,744.49 98.6 	% 
2910 SOCIAL SECURITY 599,400.00 599,400.00 422,908.81 .00 176,491.19 70.6 	% 
2920 MEDICARE 473,244.00 473,244.00 323,576.38 .00 149,667.62 68.4 	% 
2930 LIFE INSURANCE 87,154.00 87,154.00 67,523.43 19,630.57 .00 100.0 	% 
2940 DISABILITY INSURANCE 93,915.00 93,915.00 53,480.31 40,434.69 .00 100.0 	t 
2950 MEDICAL INSURANCE 5,427,205.00 5,427,205.00 4,070,403.81 .00 1,356,801.19 75.0 	% 
2960 UNEMPLOYMENT INSURANCE 84,500.00 84,500.00 74,040.81 10,459.19 .00 ' 	100.0 	t 
2970 OTHER BENEFITS 798,939.00 798,939.00 783,690.00 4,880.00 10,369.00 98.7 	% 
2980 PENSION-NON CERTIFIED EMPLOYEES 635,212.00 635,212.00 635,212.00 .00 .00 100.0 
3210 INTERSCHOLASTIC SPORTS 630,330.00 630,368.39 501,636.61 98,034.94 30,696.84 95.1 	t 
3211 INTRAMURAL SPORTS 32,681.00 32,681.00 6,630.50 .00 26,050.50 20.3 	t 
3212 OTHER STUDENT ACTIVITIES 205,173.00 205;211.39 104,069.09 4,955.49 96,186.81 53.1 	% 
6110 TUITION-CONN PUB SCHL DIS 561,262.00 561,262.00 343,099.20 112,067.29 106,095.51 81.1 	% 
6130 TUITION-NON PUBLIC SCHL 1,262,149.00 1,262,149.00 845,342.94 539,219.08 122,413.02- 109.7 	IF 
7001 CAPITAL-FACILITIES 253,300.00 253,300.00 155,123.34 11,720.00 86,456.66 65.9 	% 
7002 CAPITAL-TECHNOLOGY 270,727.00 270,727.00 267,971.65 5,845.00 3,089.65- 101.1 	% 
7003 CAPITAL-OTHER 18,324.00 18,324.00 .00 .00 18,324.00 .0 	t 

** FINAL TOTAL ** 57,557,533.00 39,101,401.02 4,657,777.49 

57,557,533.00 13,798,354.49 91.9 	t 

"FINAL TOTAL" 
3/31/2012 

57,194,266.00 
57,194,266.00 

39,870,649.82 
13,606,115.47 

3,717,500.71 
93.5% 

Valiance 363,267.00 363,267.00 769,248.80 -192,239.02 940,276.78 1.6% 
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111 SALARY-CERTIFIED 27,705,947.00 27,707,876.00 18,055,169.24 8,819,716.62 832,990.14 97.0 
112 SALARY-NON-CERTIFIED 8,266,629.00 8,230,416.00 5,645,131.88 1,426,529.17 1,166,754.95 85.8 	1 
200 EMPLOYEE BENEFITS 8,199,569.00 8,199,569.00 6,430,847.39 75,404.45 1,693,317.16 79.3 
331 INSTRUCTIONAL PROGRAMS 40,251.00 40,970.00 16,204.14 10,889.00 13,876.86 66,1 	1 
322 PROGRAM IMPROVEMENT 87,639.00 89,639.00 10,862.26 698.75 78,077.99 12.9 
323 PUPIL SERV.(COUNSEL,GUID) 630,810.00 630,810.00 357,649.37 189,424.21 83,736.42 86.7 	% 
324 STAFF SERVICES(TRAINING) 102,150.00 99,150.00 15,925.56 1,595.00 81,629.44 17.7 
331 AUDIT SERVICES 25,000.00 25,000.00 25,000.00 .00 .00 100.0 	1 
332 LEGAL SERVICES 175,732.00 175,732.00 130,872.65 3,300.00 41,559.35 76.4 	1 
333 MEDICAL SERVICES 25,000.00 27,750.00 19,250.00 8,500.00 .00 100.0 	1 
336 INSURANCE SERVICES 2,622.00 2,622.00 1,287.00 933.00 402.00 84.7 	1, 
339 PURCH. SERVICES-OTHER 1,649,081.00 1,668,456.00 1,094,798.99 438,845.96 134,811.05 91.9 - 1 
411 WATER 74,829.00 74,829.00 43,788.43 31,040.57 .00 100.0 	1 
412 SEWAGE 30,346.00 30,346.00 24,276.00 .00 6,070.00 80.0 
413 FIRE DISTRICT 1,378.00 1,378.00 1,247.06 .00 130.94 90.5 	1 
421 GARBAGE AND REFUSE 74,052.00 74,052.00 60,069.76 10,564.24 3,418.00 95.4 	1 
431 INSTRUCT EQUIPMENT REPAIR 17,035.00 16,392.00 4,435.56 944.09 11,012.35 32.8 	94 
432 NON-INSTRUCT EQUIPMENT REPAIR 73,116.00 72,420.00 41,521.44 12,311.80 18,586.76 74.3 	1 
433 BUILD & GROUNDS-REPAIR 323,349.00 285,799.00 264,950.60 15,083.78 5,764.62 98.0 	% 
442 NON-INSTRUCT EQUIPMENT-RENT 230,795.00 230,795.00 147,425.17 44,950.43 38,419.40 83.4 	-9 
511 PUPIL TRANSPORTATION-CONTRACT 4,300,972.00 4,300,972.00 3,035,124.27 1,237,267.53 28,580.20 99.3 	9-  
513 PUPIL TRANSPORTATION-OTHER 2,000.00 2,000.00 .00 .00 2,000.00 .0 	9 
515 FIELD TRIPS 106,200.00 109,545.00 88,475.79 34,346.91 13,277.70- 112.1 	1 
521 .PROPERTY/LIABILITY INS 343,727.00 343,727.00 343,727.00 .00 100.0 	1 	• 
523 MEDICAL INSURANCE-SPORTS PROGRAM 21,000.00 21,000.00 14,200.00 .00 6,800.00 67.6 	9 
530 COMMUNICATIONS 660.00 660.00 541.60 118.40 .00 100.0 	1-  
531 TELEPHONES 86,554.00 90,304.00 .61,256.98 29,133.49 86.47- 100.1 	9,1 
532 POSTAGE 35,483.00 35,483.00 22,306.04 11,562.56 1,614.40 95.5 	1 
540 ADVERTISING EXPENSE 1,725.00 1,725.00 1,413.29 892.16 580.45- 133.6 	1 
550 PRINTING EXPENSE 58,754.00 58,154.00 27,339.58 8,075.10 22,739.32 60.9 	9 
560 TUITION EXPENSE 1,700.00 1,700.00 .00 .00 1,700.00 .0 	.1 
561 TUITION-CONN LEA 645,678.00 645,678.00 430,822.20 112,067.29 102,788.51 84.1 	1 
563 TUITION-PRIVATE FACILITY 1,618,975.00 1,618,975.00 1,216,148.94 539,219.08 136,393.02- 108.4 	9 	; 
580 TRAVEL EXPENSES 34,692.00 35,592.00 19,916.65 4,944.59 10,730.76 69.9 	'1 
611 INSTRUCTIONAL SUPPLIES 530,258.00 501,555.00 339,177.42 39,412.15 122,965.43 75.5 	.1 
612 NON-INSTRUCTIONAL SUPPLIES 194,329.00 190,864.00 165,648.74 17,072.93 8,142.33 95.7 	1! 
613 MAINTENANCE SUPPLIES 200,060.00 237,060.00 208,790.29 25,961.06 2,308.65 99.0 	9 
614 MAINTENANCE COMPONENTS 31,625.00 31,625.00 21,134.61 193.43 10,296.96 67.4 	1 
615 SUPPLIES/00N-FOOD 3,265.00 3,265.00 1,577.95 .00 1,687.05 48.3 	9 
619 GROUNDSKEEPING SUPPLIES 4,432.00 4,432.00 2,169.89 528.56 1,733.55 60.9 	9-  
G22 ELECTRICITY 925,755.00 925,755.00 543,507.86 332,992.14 49,255.00 94.7 
623 BOTTLED GAS 638.00 638.00 992.09 1,097.77 1,451.86 327.6 	9 
624 OIL 350,969.00 350,969.00 178,301.63 172,667.37 .00 100.0 	1 
625 NATURAL GAS 316,715.00 316,715.00 163,790.90 72,091.10 80,833.00 74.5 	9 
626 GASOLINE 51,218.00 51,218.00 22,879.45 21,120.55 7,218.00 85.9 
641 TEXTS-NEW/NON-CONSUMABLE 52,286.00 53,153.00 39,943.75 118.61 13,090.64 75.4 	1 
642 TEXTS , REP/ADD NON-CONSUMABLE 46,430.00 46,090.00 33,079.09 1,970.21 10,240.70 77.8 	9 
644 TEXTS-REP/ADD CONSUMABLE 72,230.00 73,653.00 59,617.24 .00 14,035.76 80.9 
645 LIBRARY BOOKS 90,727.00 90,727.00 60,068.49 13,662.14 16,996.37 81.3 	9 
646 WORKBOOKS 57,702.00 63,778.00 54,534.03 1,078.51 8,165.46 87.2 87.2 	9 
647 PERIODICALS 27,235.00 27,235.00 13,714.31 992.88 12,527.81 54.0 
720.. BUILDINGS & IMPROVEMENTS 255,300.00 255,300.00 155,909.59 11,720.00 87,670.41 65.7 
731 INSTRUCTIONAL EQUIPMENT-NEW 32,382.00 37,488.00 23,268.89 638.00 13,581.11 63.8 
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782 INSTRUCTIONAL EQUIPMENT-REPLACEMEN 12,131.00 21,604.00 13,844.83 885.90 6,873.27 68.2 	% 
733 NON-INSTRUCTIONAL EQUIPMENT-NEW 378,221.00 382,329.00 361,139.31 11,269.00 9,920.69 97.4 
734 NON-INSTRUCTION EQUIPMENT-REPLACEM 23,368.00 27,644.00 8,810.48 3,010.00 15,823.52 42.8 	k 
810 DUES & FEES 79,671.00 79,784.00 64,842.00 1,514.00 13,428.00 83.2 
900 FEE REVENUE 165,043.00- 165,043.00- 131,267.50- .00 33,775.50- .0 
910 TUITION REVENUE 110,420.00- 110,420.00- 64,343.20- .00 46,076.80- .0 	% 
920 GRANT REVENUE STATE 807,401.00- 807,401.00- 839,034.00- .00 31,633.00 .0 	k 
960 MEDICAID REIMBURSEMENT 50,000.00- 50,000.00- 19,645.49- .00 30,354.51- .0 	k 
965 VENDOR REBATE REVENUE 40,000.00- 40,000.00- 22,760.47- .00 , 	17,239.53- , .0 	% 
998 TRANSFER IN .00 .00 11,076.00- .00 11,076.00 .0 	% 

** FINAL TOTAL ** 5 7 ,55 7 ,533.00 39,101,401.02 4,657,777.49 

57,557,533.00 13,798,354.49 91.9 

"FINAL TOTAL" 57,194,266.00 39,870,649 82 3,717,500.71 
3/31/2012 57,194,266.00 13,606,115.47 93.5% 

Variance 363,267.00 363,267 00 769,248.80 -192,239.02 940,276.78 1.6% 













































Memorandum 

TO: 	Dr. JeanAnn Paddyfote, Superintendent of Schools 

FROM: Joshua Smith, Assistant Superintendent of Schools 

DATE: 4/2/2013 

RE: 	Background Information for Board of Education, Operations Subcommittee 

Dr. Paddyfote, 

I am proud to report the recommendations of the Professional Growth Committee regarding New Milford's 
compliance with the Connecticut's performance and evaluation statutes. I have summarized the Committee's 
recommended course of action and a brief outline for district rollout. 

The Professional Growth Committee was formed in September of the current school year and has held six 
meetings since November. The Committee includes representatives from all of our schools, all grade levels, 
administrators and the leadership from the effected bargaining units. Professional Development and Evaluation 
Committees were merged to form the initial working group, however all staff were invited to participate and 
additional volunteers stepped forward. The group of thirty educators included representation of all academic 
subjects, our art and music programs as well as physical education, library media and instructional coaches. 

In addition, a sub-group of the Committee participated in eight regional meetings held at Education Connection. 
The regional meetings were an opportunity for districts to work collaboratively on interpreting the plan and gather 
collective knowledge on how districts can move forward in a manner that enables the leveraging of resources and a 
collective vision for implementation. 

Background:  
In June of 2012, the State of Connecticut passed Public Act 12-116 defining an annual performance evaluation 
system for administrators and teachers. In June of 2012, the Performance Evaluation Advisory Council created 
evaluation guidelines that define the evaluation process and outline the steps districts must take to comply with 
Public Act 12-116 for the 2013 implementation. 

The Guidelines provide a model not only for teacher evaluation, but for support as well. The evaluation process 
has the potential to help move teachers along the path to exemplary practice and raise student achievement by 
clearly defining excellent practice and results; giving accurate, useful information about teachers' strengths and 
areas for development; while providing opportunities for growth and recognition. This premise for evaluation and 
support recognizes that our teachers are hard-working professionals who are in the profession to help children learn 
and grow. 



April 2, 2013 
Page 2 

Recommendations:  
After careful review, research and analysis, it is recommended that the New Milford Public Schools adopt the 
following measures as it relates to teacher and administrator evaluation. 
1. Adopt Connecticut's Teacher Educator Evaluation and Support System (SEED): 

a. By adopting the State's plan, New Milford will be better positioned to maximize the resources offered 
by the state and participate in regional training awl development sessions. 

b. The State's plan will offer a systemic format for professional evaluation and for comparative analysis 
across districts. 

c. The shared format and process will allow for a better calibrated system and a regional perspective as 
we work through the challenges of the change process. 

d. The rubric for professional practice standards requires the district to weight the six domains. Domain 
One, Content and Essential Skills is embedded in the other five domains. For evaluation purposes 
New Milford will weigh each of the five remaining domains equally at 20%. At the end of the first 
year the district will review the structure and revise as necessary. 

2. Adopt Connecticut's Administrator Educator Evaluation and Support System (SEED): 
a. In addition to the reasons that support the adoption of the teacher model, the administrator evaluation 

system relies on the teacher system and eliminates the need to develop an alternative process. 
3. Define the evaluation process for all proficient teachers as: 

a. Two formal evaluations and two informal observations per year. 
4. Define the evaluation process for all non-tenured staff and any staff not Meeting proficient as: 

a. Three formal and three informal observations per year. 
5. Create an additional day of professional development prior to the 2013-2014 school year for a second day of 

training and practice for teachers prior to the start of school. 

Plan Implementation and Rollout:  
1. Training Timeline for teachers: 

a. To date, all teachers have had an initial overview and presentation through building staff meetings. 
b. The district has two professional development half days in May. These days will be used to develop 

internal capacity on the plan. 
c. The June 24 professional development day will be used to begin the staff overview and create a 

common understanding of the process. 
d. On August 21 and 22, the district will rollout the entire process to teachers and begin the practice of 

developing Student Learning Objectives and reviewing the types of data that can be used as an 
Indicator of Academic Growth and Development. 

2. Training Timeline for administrators: 
a. All administrators have been provided an overview and a foundational knowledge of both the teacher 

and administrator evaluation systems. 
b. At this time, we anticipate regional trainings to be scheduled throughout the spring and summer. The 

training will require five to seven days per administrator, however all training will not need to be 
completed prior to the start of school and will not need to take place over consecutive days. 

c. Currently June 24 and August 13-14 have been reserved for administrator training. 
d. Monthly administrator meetings have been used to prepare for the new system and will continue to be 

used for the implementation process. 
3. The Committee for Professional Growth and Development will continue to meet during the 2013-2014 school 

year. The focus will move from system selection to system implementation and will guide the district through 
the systemic shifts to staff development, instructional practice, and school improvement. 

cc: 	Ellamae Baldelli, Director of Human Resources 



Con ectieut's Educator Evaluation and Support System 	District Name: I New Milford Public Schools  
Point-of-Contact and Email: Joshua Smith, jsmithgnewmilfordps.org  

Selection of a State or District- esigned Modell 
Please confirm your selection of a state or district-designed model as reflected in your district's plan 
Teacher Evaluation: 

> 45%: Student Outcomes: X State Model (SEED) District- Proposed Alternative 
> 40%: Teacher Practice: X State Model (SEED) District-Proposed Alternative 

• 	Based on the March 2013 StEPP Draft 
> 10%: Parent Feedback: X State Model (SEED) District-Proposed Alternative 
> 5%: Whole-School Learning 

Indicator or Student Feedback X  State Model (SEED) 	District-Proposed Alternative 

Administrator Evaluation: 
> 45%: Multiple Student Learning Indicators: X State Model (SEED) District-Proposed Alternative 
> 40%: Performance and Practice: X State Model (SEED) District-Proposed Alternative 
> 10%: Stakeholder Feedback: X State Model (SEED) District-Proposed Alternative 
➢ 5%: Teacher Effectiveness Outcomes: X State Model (SEED) 	District-Proposed Alternative 

2013-14 Implementation Plan: 
Please indicate your district's plan for implementation in the 2013-14 school year: 

Existing Assumption: 

Preferred Alternative: 

Additional Alternative: 

X  Whole model; full implementation; district-wide. 

	 Whole model; at least 1/3 of schools; all certified teachers and administrators within those schools. 

	 Whole model; 50% of schools; classroom teachers only  and administrators within those schools. 

	 Other locally-determined options. If checked, please include a description. 

**All alternatives must represent at least a third of district's certified educator staff** 

oard Approval: 
Superintendent Signature 

Board of Education Chair Signature 

2013-14 Submission Form 

el ate 

Date 

4/2/2013 
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New Milford Board of Education 
Operations Sub-Committee Minutes 
April 2, 2013 
Lillis Administration Building, Room 2 

Present: 
	

Mr. Thomas McSherry, Chairperson 
Mr. David A. Lawson 
Mrs. Lynette Celli Rigdon 
Mrs. Wendy Faulenbach 

Absent: 	Mr. William Wellman 

Also Present: Dr. JeanAnn C. Paddyfote, Superintendent of Schools 
Mr. Joshua Smith, Assistant Superintendent 
Mrs. Ellamae Baldelli, Director of Human Resources 
Mr. Gregg Miller, Director of Fiscal Services 
Mrs. Laura Olson, Director of Pupil Personnel & Special Services 
Mr. Daniel DiVito, Director of Technology 

1. Call to Order 
The meeting of the New Milford Board of Education 
Operations Sub-Committee was called to order at 
7:30 p.m. by Mr. McSherry. Mrs. Faulenbach was 
seated in the absence of Mr. Wellman. 

Call to Order 

2. Public Comment 

• None 

Public Comment 

3. 

A. 

B. 

Discussion and Possible Action 

Exhibit A: Personnel — Certified, Non-Certified 
Appointments, Resignations and Leaves of Absence 

• A revised Exhibit A was distributed. There was 
no discussion. 

Mrs. Faulenbach moved to bring Exhibit A: Personnel 
- Certified, Non-Certified Appointments, Resignations 
and Leaves of Absence to the full Board for approval. 

Motion seconded by Mrs. Celli Rigdon. 

Motion passed unanimously. 

Monthly Reports 
1. Purchase Resolution D-654 
2. Budget Position as of March 31, 2013 

Discussion and Possible Action 

Exhibit A: Personnel — Certified, 
Non-Certified Appointments, 
Resignations and Leaves of Absence 

Motion made and passed 
unanimously to bring Exhibit A: 
Personnel - Certified, Non-Certified 
Appointments, Resignations and 
Leaves of Absence to the full Board 
for approval. 

Monthly Reports 
1. Purchase Resolution D-654 
2. Budget Position as of March 
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3. Request for Budget Transfers 31, 2013 
3. Request for Budget Transfers 

• Mr. Miller noted a typographical error on the 
Budget Position report that mistakenly showed 
variances as negative; we are favorable in 
these areas. He will make the correction before 
the full Board meeting next week. 

• Mrs. Faulenbach asked if there were any areas 
of concern. Mr. Miller said not so far. He said 
he is watching line item 3210, high school 
athletics for a possible small shortfall at the 
end of the year depending on post-season play. 
Dr. Paddyfote said they would be monitoring 
the legal account as well, as the district moves 
into negotiations with two bargaining units this 
year. 

• Mr. McSherry asked what portion of the 
Veritime expense was the annual fee. Ms. 
Baldelli said it was $8000. 

• Mrs. Celli Rigdon asked where the data is 
stored. Mr. DiVito said Veritime is hosted by 
the company and is web based but that the 
district owns the data and it would be returned 
if we were to switch vendors. Mr. Miller noted 
that the electronic nature of the system would 
be a huge help as we must store hard copy 
records under the present system. 

Mrs. Faulenbach moved to bring the monthly reports: 
Purchase Resolution D-654, Budget Position as of 
March 31, 2013 and Request for Budget Transfers to 
the full Board for approval. 

Motion seconded by Mr. Lawson. 

Motion passed unanimously. 

Motion made and passed 
unanimously to bring the monthly 
reports: Purchase Resolution 
D-654, Budget Position as of March 
31, 2013 and Request for Budget 
Transfers to the full Board for 
approval. 

Grant 
1. Adult Education — ED 244 

Grant 
1. Adult Education — ED 244 

Mr. Lawson moved to bring the Adult Education Grant 
ED 244 to the full Board for approval. 

Motion made and passed 
unanimously to bring the Adult 
Education Grant ED 244 to the full 

C. 
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Motion seconded by Mrs. Faulenbach. 

Motion passed unanimously. 

New Milford High School Graduation Date 2013 

Board for approval. 

New Milford High School 
Graduation Date 2013 

• Mrs. Faulenbach asked for confirmation that 
the date and time requested was available from 
the O'Neill Center and Dr. Paddyfote said it 
was. 

Mrs. Faulenbach moved to bring the proposed New 
Milford High School Graduation Date of June 22, 
2013 at 4:00 p.m. to the full Board for approval. 

Motion seconded by Mrs. Celli Rigdon. 

Motion passed unanimously. 

System for Educator Evaluation and Development 
(SEED) 

• Mr. Smith distributed a memo recapping the 
district's progress with SEED and 
recommendations going forward. The 
consensus is that it is in the best interest of 
New Milford to move forward with the state 
plan as presently proposed with the 
understanding that it may be tweaked going 
forward as the process is implemented. This 
will allow the district to maximize resources, 
utilize regional training sessions from the state 
as they occur, and weigh district data in 
relation to that of other districts. 

• Mr. Lawson asked for the definition of 
stakeholder in the administrator evaluation. Mr. 
Smith said this was defined by the state as 
teachers, parents and students directly 
connected to the school. 

• Mr. Lawson said under the 5% in the teacher 
evaluation he would prefer using the whole-
school learning indictor over student feedback. 
Mr. Smith said the district would be using the 

Motion made and passed 
unanimously to bring the proposed 
New Milford High School 
Graduation Date of June 22, 2013 
at 4:00 p.m. to the full Board for 
approval. 

System for Educator Evaluation 
and Development (SEED) 

D. 

E. 
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Student Performance Index (SPI) for this with 
teachers having access to student feedback if 
they wished. 

• Mr. Lawson asked what would be considered a 
passing grade. Mr. Smith said there are four 
levels and that levels proficient and exemplary 
would be considered as passing. 

• Mr. Lawson asked how the administrator 
evaluation would be done. Mr. Smith said it 
would be based on teacher effectiveness, 
stakeholder surveys and observations. 
Principals will observe assistant principals and 
the principals will be observed by the Assistant 
Superintendent and/or Superintendent. 

Mrs. Faulenbach moved to bring Connecticut's 
Educator Evaluation and Support System 2013-14 
Submission Form as proposed to the full Board for 
approval. 

Motion seconded by Mrs. Celli Rigdon. 

Motion passed unanimously. 

Motion made and passed 
unanimously to bring Connecticut's 
Educator Evaluation and Support 
System 2013-14 Submission Form 
as proposed to the full Board for 
approval. 

4. 

A. 

Item of Information and Discussion 

School Calendar Discussion 

• Dr. Paddyfote presented the proposed draft of 
the 2013-14 district calendar. She considered 
several options before finalizing the draft. 
Highlights include two professional days in 
August, an anticipated first day for students of 
August 26th  and several K-12 district wide 
early release days which parents prefer. There 
are a total of 181 student days, with the 
scheduled last day of June 6 th, allowing two 
weeks for emergency closings before having to 
take away days from April vacation. 

• Mr. Lawson asked if the half days all qualified 
as full student days and Dr. Paddyfote said yes, 
the only requirement from the state of 
Connecticut is that students are served lunch 

School Calendar Discussion 
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those days. 
• Dr. Paddyfote said she looked at adding an 

additional student day but the approximate 
$40,000 cost was too high. She also looked at 
the possibility of having school on certain 
permissible holidays but that would require a 
negotiated change with some bargaining units. 

• Mr. Lawson suggested moving the May 7 th 
 early release day to May 14th  so as to allow 

additional preparation for AP testing. Dr. 
Paddyfote thanked Mr. Lawson for the 
suggestion and said she would check the AP 
schedule. 

5. Adjourn 

Mrs. Faulenbach moved to adjourn the meeting at 
8:10 p.m. seconded by Mrs. Celli Rigdon and passed 
unanimously. 

Adjourn 

Motion made and passed 
unanimously to adjourn the 
meeting at 8:10 p.m. 

Respectfully submitted: 
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