BITTERROOT VALLEY EDUCATION COOPERATIVE
MANAGEMENT BOARD
Tuesday, February 25, 2020
9:00 a.m. – Cooperative Office
AGENDA

1. Call to Order
2. Introduce Staff Representative
3. Consent Agenda
A.
B.
C.
D.

Minutes
Warrants
Financial Report
New Hires
1. Lynn Bradford, Part-time Preschool Paraeducator
E. Resignations
1. Tim Miller, Director
F. Next Meeting – March 24, 2020
4. Public Comment
5. Correspondence – letters of appreciation
A. Robin Enzminger, CSCT Behavior Consultant, Victor
B. Heather Schrauth, CSCT Behavior Consultant, Darby
C. Ashley Fuchs, CSCT Therapist, Florence
6. Board Action
A. Director position 2020-21
Recommendation: post opening
B. New CSCT Teams
Recommendation:
C. Wage & benefit negotiations for classified staff, clinical supervisors, office staff
Staff Not under the CBA: classified, mental health program manager and clinical
supervisors, business manager/IT.
Recommendation: Appoint one or two board members

7. Information and Discussion
A. Legal Update: District’s Liability When Changing IEP – attached
This is a good example of why we need to retain professional judgement when parents ask
for changes to their child’s IEP.
9. Adjourn

February 13, 2020

Robin Enzminger

Dear Robin,
This is to express our appreciation and recognize your work on behalf of Victor School District
students and staff.
Your supervisors commented on your hard work to develop effective behavior support plans for
your students and follow-up with progress monitoring and lots of positive reinforcement. Also
noted was your attitude which is exceptionally positive about your work, students and co-workers,
and frequently adding to situations by rolling up your sleeves and pitching in to be helpful.
Thank you so much for your effort and attitude.
Sincerely,

Tim Miller

February 13, 2020
Heather Schrauth

Dear Heather,
This is to express our appreciation and recognize your work on behalf of Darby School District
students and staff.
Your supervisors commented on how well you follow-through with suggestions and coaching.
Additionally, it was noted how you readily share ideas and resources with co-workers. In essence,
you are regarded as a hard worker with kids and staff - full stop.
Thank you so much for your strong performance and dedication to your profession.
Sincerely,

Tim Miller

February 14, 2020
Ashley Fuchs
Dear Ashley,
This is to express appreciation and recognize your work on behalf of Florence-Carlton students and
staff. I have received constructive comments from your clinical supervisors and school personnel
and want to pass them along to you.
Your positive attitude and support to take on additional students in rebalancing the caseload among
the district’s two CSCT teams was accommodating and beneficial for optimum services to students.
Furthermore, your involvement in team meetings and staff trainings has been most helpful. This
ranges from your active support in team meetings to your feedback and support to school staff
during the August PIR training on CPI.
Thank you, we appreciate your efforts.
Sincerely,

Tim Miller

