
LHUSD Budget Presentation 

March 5, 2018 



Our Community Commitment 

Retain and Recruit 

 

• Address Insurance Benefits 

• Address Salary 

– Base Pay   

– Longevity 

• Decrease Athletic Fees- 17/18- $400.00 

• Demonstrate Fiscal Responsibility 

• Plan for Sustainability 

 

 



Historical Perspective 

 Year  Certificated   Classified    

2007-present All Horizontal Steps for Educational Attainment honored with 1 year 

   exception 

2007-08        Last Vertical Step 

2008-09  Last  $750 step    All frozen 

2009-11  All frozen     All frozen 

2011-12  $1,500 1X      $1,500 1X 

2012-14  All frozen     All frozen 

 



Historical Perspective 

 Year  Certificated    Classified 

2014-15  Ongoing Cola to base salaries  

   based on years of service 

  5+ years  2.25%  “ 

  3 & 4 years  1.75%  “ 

  2 years  1.25%  “ 

  1 year   .75%   “ 

 

2015-16  3.5% ongoing  3.5% ongoing 

    Base  raised 

    



Historical Perspective 

 Year  Certificated    Classified 

2016-17   No additional raises 

    District absorbed all employee and  

   dependent health insurance premium 

   increases (16-17; 17-18) 

2017-18  Added approx. $10/day to base  

   salaries for all employees 

    $1,378,534 

    Longevity supplement for all   

   employees- see next slide 

    Actual cost: $1,032,514 

          



Historical Perspective 

2017-18 Longevity One-Time “Supplemental Pay” - Based on 

  Previous Year’s Salary 

Years     Percentage __________ 

20 +     10% 

15-19      9% 

10-14      8% 

5-9      7% 

4       4% 

3       3%  

2       2% 

1       1%    

 



Other Compensation 

All Employees: 

  

Medical Benefits: $7,719.00 per year 

  

Fixed Costs*: Unempl. Ins., Social Security; 

   Retirement contribution;  

   Medicare; Workers Comp. 

 

 *Total Estimated at 21% of salary 

 



Qualified Certificated Staff 

Prop  301 Compensation 



January-  5428 

February- 5413 



  ELEMENTARY Elementary MIDDLE SCHOOL Middle School HIGH SCHOOL High School TOTALS Totals 

YEAR START END Difference START END Difference START END Difference START END Difference 

                          

08-09 2850 2838 -12 1517 1484 -33 2030 1839 -191 6397 6161 -236 

                          

09-10 2782 2854 72 1507 1486 -21 2017 1813 -204 6306 6153 -153 

                          

10-11 3115 3092 -23 977 950 -27 2021 1767 -254 6113 5809 -304 

                          

11-12 2842 2911 69 949 936 -13 1961 1802 -159 5752 5649 -103 

                          

12-13 2876 2906 30 920 919 -1 1964 1797 -167 5760 5622 -138 

                          

13-14 2854 2890 36 881 852 -29 2036 1819 -217 5771 5561 -210 

                        

14-15 2877 2907 30 899 852 -47 1975 1800 -175 5751 5559 -192 

                          

15-16 2776 2822 46 868 858 -10 1924 1763 -161 5568 5443 -125 

                          

16-17 2792 2800 8 943 916 -27 1838 1669 -169 5573 5385 -188 

                          

17-18 2792 2793* 1 943 892* -51 1838 1718* -120 5573 5403* -170 

*17-18 as of 2/23/18 





Considerations / Assumptions 

• ADM – declining slightly to moderately 

• Increased Fixed Costs – up to 21% 18-19 

•  (ASRS increase .3%) 

• Increased Benefit Costs – est. 10% / actual- 25% 

• Real Time Funding continued uncertainty 

• Increased Utility Costs 

• Title I     6% reduction 17-18 – will worsen 

• Title II            21% reduction 17-18 – will worsen 

• IDEA    4.9% reduction 17-18 – will worsen 

• IDEA Preschool  21.2% reduction 17-18 – will worsen 



Considerations / Assumptions 

Some Good News: 
Governor’s k12 budget proposal:  
Full restoration of district additional assistance (formerly capital and soft capital) phased in over five years: 

• $100 million in FY 2019 

• $168 million in FY 2020 

• $236 million in FY 2021 

• $303 million in FY 2022 

• $371 million in FY 2023 

Other k-12  provisions in FY 19 budget 

• $88.1 million in debt financing leveraged by $5.1 million from the General Fund to construct new schools 

or expand capacity 

• $51.8 million for building renewal grants  

• $34 million for the second year of the teacher salary increase and moving the total increase into the base 

level  

• $4 million for early literacy 

• $2 million to fully funding large Joint Technical Education Districts (JTEDs), which serve more than half of 

all JTED students.  

• And $7.6 million in other key education investments on information technology projects and 

assessments. 

 



Considerations / Assumptions 

Prop 206- Minimum Wage  Ongoing* 

       Minimum Maximum 
           Affected Employees All Employees 

 $10.00 / hour   Jan. 1, 2017  

 $10.50 (.50/hr) Jan. 1, 2018  +$ 36,198 +$231,000 

 $11.00 (.50/hr)  Jan. 1, 2019  +$ 54,154 +$231,000 

 $12.00 (1.00/hr)  Jan. 1, 2020  +$140,567 +$462,000 

        __________ 

        $230,919  $924,000 
* Includes 21% fixed costs 

 



Considerations / Assumptions 

Cost of 1% 18-19  $214,000 
(certificated- 146,000  classified- 68,000) (incl. 21% fixed costs) 

Revenue Control Limit decreases from 17-18 

 -fewer students; unknown TEI 

 -cannot sustain ongoing cost increases 

Override $$  

 -based on RCL -declining enrollment 

 -only four years full funding remaining 

 



Considerations included in 

2017-18 
 

– Consider inversion and compression in Salary 

Schedule - $110,915 

– Consider inversion and compression with 

modifications from implementing prop 206 

and the salary study 

– Consider a Salary Study with like districts 

• Recommendations: 



Salary Study Results 







Salary Study Handout 

• Cabinet recommendations: 
– Address administrative salaries 

– Address Psych and Therapist salaries 

– Address greatest outliers-  

• incl FSPs; SLPA/COTA/PTAs 

– Address certificated base 

How to read the handout: 

No experience or 

extra education at 

placement 

Max experience credit or 

extra education credit at 

placement 





Budget Worksheet 

RCL - Revenue Control Limit  $ 26,719,398    $ 26,347,655     $ 371,742  

Tuition  $                                  

BBCF - budget balance carry 

forward  $ 750,000          



Actuals for 2017-18 

Ongoing Costs 

17-18 

  $2,110,277  
   

  $   110,915 inversion 

 

    

 

  2017-18 Total = 

 

$2,221,192 ongoing  
 

 

Annual / One-Time Costs 

17-18 

  $1,032,514*  Longevity 

  $    200,000 Athletics 

  $    450,000   EBT  

    

$3,960,654 est. 

$3,903,706 actual  
 

 

* Based on Previous Year Salary 

 



One Proposal – 3 Parts 

 

• Salary 

 

• Benefits 

 

• Longevity 



Current Staffing 

    2002 2015/16    2016/17  2017-18 

Total Staff 503   552      513 527.5 

• Certified 271   274      245 264.5 

• Admin    20   16        17   17 

• Classified 212   263      252 246 

 

Total ADM     5907.447   5352.87   5250.226 
 

 

Note:  Factors that influence staffing include increase in special education services; increase in grant funded positions; 

increase in reporting / accountability requirements from state; etc. 



RESULTS OF EBT SESSION 



EBT Actuarial 

Recommendations 

• Increase Employee contribution  25%(28) 

• Increase Dependent contribution 19%(21) 

• Next steps for EBT: 

– Strategic Plan- approx. one year reserves at 

current contribution rate 

• Review plan design/ benefits offered (minimal 

impact) 

• Review cost effectiveness of clinic 

 

 



Changes to Benefits 

2/21/18  
(video of meeting will be posted on district web site) 

• Increased Deductibles 

• Increased Maximum Out of Pocket 

• Changed some Prescription Co-pays 

• Added $20.00 Co-pay to the Wellness 

Center/Clinic 

 

Presentations on changes to benefits will be 

scheduled this spring. 



Annual Contributions by District 

Contribution Employees Difference Dependents Difference Total 

Contribution 

17-18 $4,090,624.80 $635,664.00 $4,726,288.80 

+ 10% $4,499,687.00 409,062.20 $699,230.00 63,566.00 $5,198,917.00 

+ 15% $4,704,218.50 613,593.70 $731,014.00 95,350.00 $5,435,232.50 

+ 28% $5,235,999.70 1,145,374.90 $6,005,153.10 

+ 21% $769,153.44 133,489.44 

Next step for District- review annual contributions and consider 

      future funding options 



District Dependent Insurance 

Contribution Transition 

Year Approximate Percentage 

(Transition from District 

Contribution to Employee) 

2016-17 0% 

2017-18 0% 

2018-19 10% 

2019-20 20% 

2020-21 30% 

2021-22 40% 

* This is a projection only 

 

Discussion at  

16-17 budget committee 



Employee Benefit Costs 

Employees w/ Dependent Coverage 

 

50 - Family               $340,200   

29 - 1 Child                  $84,216 

31 - 2+ Children       $171,120 

38 - Spouse                 $40,128 

   $635,664   

 

 
Total = 148 Employees 

(approx. 30% of staff) 

District Contributions – Dependent Coverage 

 

2016-2017 

$522,351.19 

 

2017-2018 

$626,196.00 



Option B – 5% 
Employee Dependent Coverage 

Contribution Chart 

10% 

increase 

to 17-18  

coverage 

rate  
 (18-19 rate)  

17-18  

Rate 

Employee 

Pays 
 

17-18 

Rate 

District 

Pays 

 2018-19 

premium 

transition 

based on 

17-18 

District 

Employee 

Pays * 

District 

Pays 

1,344.00 

 (14,783.28) 

6,636.00 

 

6,804.00 

 

340.00 

 

8,320.00 

 

6,464.00 

 

886.00 
(9,744.76) 

3,339.00 

 

5,520.00 

 

276.00 

 

4,501.00 

 

5,244.00 

 

466.00 
(5124.76) 

1,755.00 

 

2,904.00 

 

145.00 

 

2,366.00 

 

2,759.00 

 

624.00 
(6866.04) 

5,186.00 

 

1,056.00 

 

53.00 

 

5,863.00 

 

1,003.00 

 

M/D/V Total 
Employee 

Pays 

District 

Pays 

Family 13,439.28 6,635.28 6,804.00 

2 + children 8,858.76 3,338.76 5,520.00 

1 child only 4,658.76 1,754.76 2,904.00 

Spouse 

only 
6,242.04 5,186.04 1,056.00 

2017-2018 2018-2019 

* Includes full  10% premium increase and transition 



Option B 

Plan 
Total Employee 

Contribution 

Yearly 

Increase to 

Employee 

% Decrease to District 

Contribution from 2017-2018 

Family 8,320.00 1,684.00 5% 

2+ children 4,501.00 1,162.00 5% 

1 child only 2,366.00 611.00 5% 

Spouse 

only 
5,863.00 677.00 5% 



Option B 

2017-2018 

(Current) 

2018-2019 

(Proposed) 
Increase 

18 pays 24 pays 18 pays 24 pays 18 pays 24 pays 

$368.63 $276.47 $462.22 $346.67 $93.59 $70.20 

$185.49 $139.12 $250.05 $187.54 $64.56 $48.42 

$97.49 $73.12 $131.44 $98.58 $33.95 $25.46 

$288.11 $216.09 $325.72 $244.29 $37.61 $28.20 



18-19 / One-Time Costs 

Longevity One-Time “Supplemental Pay” - 
Based on Previous Year’s (17-18)  Salary 

 

Years     Percentage __________ 

20 +   3 5  8%         7  6 

15-19   3 4  7%         6  5 

10-14   3 3  6%         5  4 

5-9   2 2  5%         4  3 

1-4   1 1  1%         1  1 

      358,538    518,207   898,726       771,886      645,047

         



Recommendation for 2018-19 

Ongoing Costs 

17-18  $2,221,192 ongoing  

18-19 add 

 $  650,000     3% increase 

 

 $  200,000 begin impl.sal.study 

    

2018-19 Total = 

Maximum  

 

$3,071,192 ongoing w/study 

 

Annual / One-Time Costs 

18-19 

   $  898,726* Longevity 

   $  200,000  Athletics 

   $  150,000  EBT  

 

  

$3,900,705 est (16-17) 

$4,319,918 est (17-18) 

 

* $380,000+ from high performing schools award (one 

time funding) 

 



Considerations for 2018-19 

through 2020-21 

• Results of comprehensive salary study 

• Changes in Insurance Premiums/ Programs 

• Implementation of Prop 206 

• District enrollment trend 

• Current Year Funding (actual) 

• State Budget trends 

• Actual tax dollars collected via override 

• Impact of M&O of Staffing Formulas 

 



Considerations 

Ongoing Costs 

19-20 

 $ 3,071,192 from 18-19 

  

 +  $ 54,000 – min. wage empl. only 

   increase .50/hr ; adjust  

                                classified to avoid compression                 

    

    

Maximum      2019-20 Total =  3,900,000 

 

Total Ongoing = $3,125,192  

 

Annual / One-Time Costs 

19-20 

      

 

 $774,808   all remaining 

 

 

 

 
 

   

 



Considerations 

Ongoing Costs 

20-21 

  $3,125,192 from 19-20 

  

+  $ 141,000  $1.00/hr – only  

   min. wage empl. Increase 
                                     adjust  classified to avoid compression                 

  

Maximum 2020-21 Total = 
 

 

Total Ongoing = $3,266,192  

 

Annual / One-Time Costs 

20-21 

   

 $633,808 remaining  

     

 

 

$3,900,000 

   

 



Considerations 

Ongoing Costs 

21-22 

  $3,266,192 from 20-21 

 

 

    

    

Maximum 2021-22 Total = 

 

 

Total Ongoing = $3,266,192  

 

Annual / One-Time Costs 

21-22 

   

$633,808 remaining   
 

 

 

 

$3,900,000 

   

 



Considerations 

Ongoing Costs 

22-23 

 $3,266,192 from 21-22 

 
 

 

  

Override reduced by one  

third = $2,300,000 

   2022-23 Total =  

 

Maximum 

Total Ongoing = $3,266,192  

 

Annual / One-Time Costs 

22-23 

   

 

 
 

 

 

 

$- 966,192 from M&O  

   

 



Considerations 

Ongoing Costs 

23-24 

  $3,266,192 from 22-23 

 
 

 

 

Override reduced by two  

thirds = $1,800,000  

   2023-24 Total = 

 

Maximum 

Total Ongoing = $3,266,192 

 

Annual / One-Time Costs 

23-24 

   
  

 

 
 

 

 

 

-1,466,192 from M&O 

   

   

 



Considerations 

Ongoing Costs 

24-25 

 $3,266,192 from 23-24 

 

 

 

Maximum 

Total Ongoing = $3,266,192 from M&O 

 

 

 

 

Annual / One-Time Costs 

24-25 

   

   

 



Other Issues 

• Must Address Administrative Retention an 

Recruitment  Addressed via Salary Study 
– Surrounding Districts offer Full Family Benefits to Administrators 

– Currently 100 teachers (w/ 301) @ 187 days make more per day 

than three of our Assistant Principals(with fringe benefits) @ 261 

days 

– Currently 70 teachers(w/ 301) @ 187 days make more per day 

than three of our Elementary Principals(w/ fringe benefits) @ 261 

days 

• Health Insurance Costs will Rise 

• Fixed Costs will Rise 



Parameters 

 

• Limit ongoing costs to <2 million 

• Address all promises made to employees 

and community 

• Equitable for all employees 

• Limit override revenue estimates to 

reasonable ADM  (-75 per year) 



Final Thoughts 

 

Continue to look for ways to reduce M&O  

expenditures for sustainability 

Communicate our gratefulness and how we 

have met the promises made in the 

Override campaign 



Next Meeting 

 

 

• Board work session-  

  March 6 @ 4:00 p.m. 

• Board special session to review and adopt 

compensation/staffing recommendations-  

March 6 @ 5:00 p.m. 



OTHER INFORMATION TO 

CONSIDER 

Budget Planning and Discussions 



• Staffing ratios 

• Magnet Survey results 

• Future Budget commitments 

 



Staffing Ratios 

















Magnet School Comments Summary 

• Total comments:  165 

– Maybe/ Neutral – 18;      

– No –      50;    

– Yes –    61 

 

(Sample responses from survey included in 

boxed text) 



NEUTRAL 

 

• Our public school are doing just fine. 

• Not enough info to answer questions 

• Would support as an option, but not for 

their kids 

• Already doing great in our schools 

 



  NO 

 

 I feel that we need to focus on our current schools and bring more to 

them rather then spend the money on another school. I wish my son 

could have more enriched curriculum at his current school, more staff to 

help with behavior problems, smaller classroom sizes and two or three 

different specials a week (such as PE, music and art) rather then once a 

quarter. Those are the things I feel that our district should be putting their 

effort towards, rather then a magnet school. 

  

• Should be for all kids 

• Concentrate on overall quality- not a magnet 

• Should fix what we already have 

• Specials at all elementary including computers and foreign language 

• Smaller class sizes 

 



No continued 

 
• STEM and Arts  

• Second foreign language at high school 

 

• Where is the money coming from? 

  Do not waste money 

  Do not support resources being  removed from 

other schools 

• Does not meet the needs of future employers- Math and 

STEM 

 



• NO- but here are some suggestions of 

what we need as a magnet 

 

– Stem 

– Arts 

– Language 

– Project based Learning 

– Outdoor / environmental  

– Technology / blended learning 

 



YES 

 

It would be great to have this opportunity for students in 

LHC. 

  

YES….but 

 

A magnet school could be great for LHC and if done right, it 

could help attract medical and other highly skilled 

professionals who have school aged children. It also 

could be co-opted by a group with a particular political 

agenda and not be good for LHC. 

 



We need this option 

 

Concerns-  Qualified teachers 

   Trained teachers 

   Eligibility 

 

Overwhelming success in other areas; e.g., Mesa, 

Gilbert, etc. 

 

Consider Mandarin Chinese instead of Latin 

 



COST 

• K – 2 Materials  $100,000 

 

• Staff Planning and  

   Training ; Facilities; $50,000 

    etc. 



Unknowns: 

• Final state budget adoptions 

• Ongoing EBT commitments 

• ADM  

  

Staffing Considerations:   

• Can we sustain current ratios? 

• Can we sustain any added positions? 

 



Review Final Budget Proposal 

 

• See handout 

 
Budget Proposal 2018-19 School Year 

2019-20 Implications 

Assumptions: 

• Override amount at 4 million 

• M&O Carry forward at 1.7 million 

• M&O Budget with no decrease from 17-18 

• Limit M&O Carry forward to 5% (1.25 million for economic uncertainties; emergencies; current 

year funding fluctuations) 

• Spend down other restricted dollars that have been allowed to accumulate 

 


