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2014-2015 World’s Best Workforce Report Summary  

District or Charter Name Cornerstone Montessori Elementary School 

Contact Person Name and Position Liesl Taylor, Head of School 

In accordance with Minnesota Statutes, section 120B.11, a school board, at a public meeting, shall adopt a 

comprehensive, long-term strategic plan to support and improve teaching and learning that is aligned with 

creating the world's best workforce. The school board must publish an annual report on the previous year’s 

plan and hold an annual public meeting to review goals, outcomes and strategies. An electronic summary of 

the annual report must be sent to the Commissioner of Education each fall. 

 

This document serves as the required template for submission of the 2014-2015 report summary.  Districts 

must submit this completed template by December 1, 2015 to MDE.WorldsBestWorkForce@state.mn.us.  

 

Stakeholder Engagement 

 

Report 

http://cornerstone-elementary.org/board/reports/ 

 

Annual Public Meeting 

Cornerstone Montessori Elementary School Annual Meeting 
Tuesday, May 19, 2015 
5:30 p.m. 
AGENDA 
Call Meeting to Order 
Announcement of Election Results 
Head of School Report - Liesl Taylor 
Summary of School and Board Highlights 
Treasurer’s Report – Liz Coenen  
Summary of Financial Condition 
Other Business 
Adjourn  
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District Advisory Committee 

Liesl Taylor, Head of School 
Sara Papacek, Teacher 
Melissa Santrach, Community Member, School Board Chair 
Chris Bewell, Director of Business Operations 
Eve Lo, Parent, School Board Trustee 
Jess Goff, Parent, Teacher 

Identif ied Needs Based on Data 

[Note: Data that was reviewed to determine needs may include state-level accountability tests, such as 

Minnesota Comprehensive Assessments (MCAs) and/or local-level data, such as the Northwest Evaluation 

Association (NWEA) assessments.] 

 

Assessment Test Results 

AYP 

Indicator 4 3 2 1 

Adequate Yearly Progress 
The school is making adequate yearly 
academic progress (AYP), as measured by 
the Minnesota Department of Education’s 
system of accountability. 

Met AYP across all 

subgroups for at 

least the last two 

school years 

Met AYP 

across all 

subgroups 

for the last 

school year 

Did not meet 

AYP across al l  

subgroups for 

the last 

school year 

Did not meet AYP 

across all subgroups 

for the last two 

school years or 

more 

CMES received its Multiple Measures Rating (MMR) from the Department of Education this year and is 
currently designated as a Continuous Improvement School. 

MCA-II I  Goal Series 
 
MCA II I  Math - 2014-2015 School Year – Meeting and Exceeding Standards 

Grade Level # of Students Tested % Partial  Meeting % Meeting  % Exceeding 

Grade 3 16 6% 13% 0% 

Grade 4 24 13% 25% 8% 

Grade 5 16 25% 0% 0% 

 
MCA II I  Reading - 2014-2015 School Year – Meeting and Exceeding Standards 

Grade Level # of Students Tested % Partial  Meeting % Meeting  % Exceeding 

Grade 3 16 6% 13% 6% 

Grade 4 24 21% 29% 13% 

Grade 5 16 19% 44% 0% 

 
MCA II I  Science - 2014-2015 School Year – Meeting and Exceeding Standards 

Grade Level # of Students Tested % Partial  Meeting % Meeting  % Exceeding 

Grade 5 16 13% 44% 0% 



 

 3 

 

Reading Percent Growth on MCA II I  – 2014-15 School Year 

 # Tested Percent in each category 

% Not Proficient, High Growth 3 7.9% 

% Not Proficient, Medium Growth 9 23.7% 

% Not Proficient, Low Growth 5 13.2% 

% Proficient, High Growth 3 7.9% 

% Proficient, Medium Growth 8 21.1% 

% Proficient, Low Growth 10 26.3% 

 
 

Math Percent Growth on MCA II I  – 2014-15 School Year 

 # Tested Percent in each category 

% Not Proficient, High Growth 5 12.8% 

% Not Proficient, Medium Growth 7 17.9% 

% Not Proficient, Low Growth 13 33.3% 

% Proficient, High Growth 1 2.6% 

% Proficient, Medium Growth 3 7.7% 

% Proficient, Low Growth 10 25.6% 

 

This year CMES received its first Multiple Measures Rating (MMR) from the Department of Education and is 

currently designated as a Continuous Improvement School. We have been following our trend and our goals 

closely and knew this was likely in our early years with our student population. We are exceedingly aware of the 

attention we must pay to these goals and outcomes, but we are not discouraged; we are where we expected 

to be, we see many positive trends, especially everywhere we have put our careful efforts and energy, and we 

will continue, with intention, to bring about progress in our children’s abilities to demonstrate strong skills on 

these assessments and, more importantly truly strong academic success for each child.  

Last year, our less experienced fourth years, with some children brand new to Montessori, showed only 6% 

meeting standards in Math, with 13% partially meeting math proficiency. In reading, 13% met standards, with 

6% partially meeting standards. This year, Cornerstone prioritized, in particular, this group of children and we 

implemented more supports in terms of extra math practice times in before school programming and the 

support of our newly hired Literacy Specialist. In looking at the results for this year, we can see that we were 

very successful with our literacy interventions and not as successful in our math interventions. The group of 

children we targeted improved from 6% partially and 13% meeting standards to 19% partially and 44% 

meeting standards in reading. This year in math that group demonstrated only 25% partially meeting 

standards in math.  
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In 2014, in Math, 29% of our third year children “met” standards with10% exceeding standards and 14% 

partially meeting standards. This year, in 2015, as 4th years, 25% met standards with 8% exceeding and 13% 

partially meeting standards. Even though we added several new children into our fourth grade group who are 

not experienced Montessorians and some of who were struggling significantly in other systems, percentages 

remained about the same. When the data is broken down further, we can see that the children who have been 

with us the longest are improving and the children just entering will need more support. In reading, 63% 

compared to 65% last year of children ranged from partially proficient to exceeding proficiency, with more 

children falling in the partially meets standards than last year.  

There are many trends to consider and we will aggressively address the negative trends and continue to 

support the positives! We will not be swayed or panicked in our approach but, instead, hold steadfastly to the 

time-tested, scientifically proven Montessori approach and add support where needed to address the needs 

of our children who struggle with these skills and assessments, not forgetting to foster their many strengths, as 
well.  

 

 

SCHOOL SPECIFIC ACADEMIC PERFORMANCE GOALS  

 Goal increase: Term 5 year contract 

• Reading Proficiency 24 percentage points 
• Math Proficiency 28 percentage points 
• Science Proficiency (Science proficiency goal will be amended after a proficiency 

percentage is publicized, approximately June 15, 2016 as long as the cell size is large 
enough) 

 

2014-2015 (year 1) 

 

Proficiency 

READING – The percentage of all students enrolled October 1 in grades 3-6 at Cornerstone Montessori who 

earn an achievement level of Meets the Standards or Exceeds the Standards on all reading state accountability 

tests (MCA, MOD, MTAS) will increase from 36.8% in 2014 to 42.8% in 2015. (Increase of 6 percentage points) 

MATH - The percentage of all students enrolled October 1 in grades 3-6 at Cornerstone Montessori who earn 

an achievement level of Meets the Standards or Exceeds the Standards on all math state accountability tests 

(MCA, MOD, MTAS) will increase from 22.4% in 2014 to 29.4% in 2015. (Increase of 7 percentage points) 

SCIENCE – This will be the first year of science testing.  The science proficiency goal will be amended after 

the testing cycle provides a percentage.  If the cell size is too small, it is expected that Cornerstone Montessori 

will make every effort to move each student toward individual proficiency. 
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Growth 

READING – Goal will be amended by June 15, 2015 after growth has been shown during the 2014 testing 
cycle. 

MATH - Goal will be amended by June 15, 2015 after growth has been shown during the 2014 testing cycle. 

 

2015-2016 (year 2) 

 

Proficiency 

READING – The percentage of all students enrolled October 1 in grades 3-6 at Cornerstone Montessori who 

earn an achievement level of Meets the Standards or Exceeds the Standards on all reading state accountability 

tests (MCA, MOD, MTAS) will increase from 42.8% in 2015 to 48.8% in 2016. (Increase of 6 percentage points) 

MATH - The percentage of all students enrolled October 1 in grades 3-6 at Cornerstone Montessori who earn 

an achievement level of Meets the Standards or Exceeds the Standards on all math state accountability tests 

(MCA, MOD, MTAS) will increase from 29.4% in 2015 to 36.4% in 2016. (Increase of 7 percentage points) 

SCIENCE – The science proficiency goal will be amended after the testing cycle provides a percentage.  If the 

cell size is too small, it is expected that Cornerstone Montessori will make every effort to move each student 

toward individual proficiency. 

Growth 

READING – Goal will be amended by June 15, 2015 after growth has been shown during the 2014 testing 

cycle. 

MATH - Goal will be amended by June 15, 2015 after growth has been shown during the 2014 testing cycle. 

 

2016-2017 (year 3) 

 

Proficiency 

READING – The percentage of all students enrolled October 1 in grades 3-6 at Cornerstone Montessori who 

earn an achievement level of Meets the Standards or Exceeds the Standards on all reading state accountability 

tests (MCA, MOD, MTAS) will increase from 48.8% in 2016 to 54.8% in 2017. (Increase of 6 percentage points) 

MATH - The percentage of all students enrolled October 1 in grades 3-6 at Cornerstone Montessori who earn 

an achievement level of Meets the Standards or Exceeds the Standards on all math state accountability tests 

(MCA, MOD, MTAS) will increase from 36.4% in 2016 to 43.4% in 2017. (Increase of 7 percentage points) 

SCIENCE – The science proficiency goal will be amended after the testing cycle provides a percentage. If the 

cell size is too small, it is expected that Cornerstone Montessori will make every effort to move each student 

toward individual proficiency. 
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Growth 

READING – Goal will be amended by June 15, 2015 after growth has been shown during the 2014 testing 
cycle. 

MATH - Goal will be amended by June 15, 2015 after growth has been shown during the 2014 testing cycle. 

 

2017-2018 (year 4) 

 

Proficiency 

READING – The percentage of all students enrolled October 1 in grades 3-6 at Cornerstone Montessori who 

earn an achievement level of Meets the Standards or Exceeds the Standards on all reading state accountability 

tests (MCA, MOD, MTAS) will increase from 54.8% in 2017 to 60.8% in 2018. (Increase of 6 percentage points) 

 

MATH - The percentage of all students enrolled October 1 in grades 3-6 at Cornerstone Montessori who earn 

an achievement level of Meets the Standards or Exceeds the Standards on all math state accountability tests 

(MCA, MOD, MTAS) will increase from 43.4% in 2017 to 50.4% in 2018. (Increase of 7 percentage points) 

SCIENCE – The science proficiency goal will be amended after the testing cycle provides a percentage. If the 

cell size is too small, it is expected that Cornerstone Montessori will make every effort to move each student 

toward individual proficiency. 

Growth 

READING – Goal wil l  be amended by June 15, 2015 after growth has been shown during the 
2014 testing cycle. 

MATH - Goal wil l  be amended by June 15, 2015 after growth has been shown during the 2014 
testing cycle. 
 

 

2018-2019 (year 5 contract renewal year) 

 

Proficiency 

READING – The percentage of all students enrolled October 1 in grades 3-6 at Cornerstone Montessori who 

earn an achievement level of Meets the Standards or Exceeds the Standards on all reading state accountability 

tests (MCA, MOD, MTAS) will increase from 60.8% in 2018 to 66.8% in 2019. (Increase of 6 percentage points) 

MATH - The percentage of all students enrolled October 1 in grades 3-6 at Cornerstone Montessori who earn 

an achievement level of Meets the Standards or Exceeds the Standards on all math state accountability tests 

(MCA, MOD, MTAS) will increase from 43.4% in 2018 to 50.4% in 2019. (Increase of 7 percentage points) 

SCIENCE – The science proficiency goal will be amended after the testing cycle provides a percentage. If the 

cell size is too small, it is expected that Cornerstone Montessori will make every effort to move each student 

toward individual proficiency. 
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Growth 

READING – Goal will be amended by June 15, 2015 after growth has been shown during the 2014 testing 
cycle. 

MATH - Goal will be amended by June 15, 2015 after growth has been shown during the 2014 testing cycle. 

 

Support Category / Best Practice Strategies and Action Steps 

Though we recognize our challenges and seek to address them head-on, we are also extremely excited by the 

future! Cornerstone has much to celebrate and much to pay close attention to.   

Cornerstone will pay close attention to our Continuous Improvement School rating, but we don’t want to lose 

sight of the strong progress of our reading program and the affect it had on our children. In FY2014, 40% of 

our third year children “met” standards and 20% exceeded them. In FY2015, private charitable contributions 

allowed us to offer a stipend for a half-time Literacy Specialist who conducted reading assessments of all 

children and worked one-on-one with 9 students who were the most in need of support.  By the end of the 

2014-2015 school year, our internal reading assessment demonstrated that 36% of the children who were 

below grade level made over one year’s worth of growth as a result of the support they received.  75% of those 

children whose gains were greater than one year worked directly with the Literacy Specialist.  Overall, 65% of 

our elementary students are at or above grade level on the Developmental Reading Assessment scale. We are 

confident that our approach is working. In reviewing MCA scores, however, we are mindful of the work yet to 

be done. We have increased the Literacy Specialist position to .75 and have implemented new components to 

the literacy program. 1) We hired a literacy specialist with experience in mentoring parents and teachers in 

best practice when reading with children. 2) More children will be seen directly by the specialist since we saw 

such success with this last year. 3) Cornerstone has a new “All School Sustained Silent Reading Period” during 

which the literacy specialist will model best practices and mentor parents (who are invited to join us for this 

time) and teachers in strong, effective reading instruction and support. 4) Cornerstone is making books for all 

children to take home each evening to read; our goal is that every child has material to read and reads for 30 

minutes at home every night. 5) The literacy specialist will conduct a staff training and a separate parent 

training on how to read with children; she will cover ‘Three Ways to Read’ and ‘Eight Steps to a Successful 

Silent Reading period. 6) The literacy specialist will lead the school in applying for Reading Corp Tutors, a 

program we are ready to support and embrace for the success the children consistently demonstrate in that 

program.  

Where we see the most discrepancy between what children do in the classroom and what they demonstrate in 

their standardized assessments is in math. Cornerstone purchased subscriptions to on-line math practice 

software for the 2015-16 academic year in an effort to help the children make the leap from the concrete world 

of Montessori math (as it should be for all children through age 11, developmentally) to the abstract world of 

demonstrating their skills on the computer. This software will be used in the classroom in limited amounts and 

for the purpose, not of learning math, but to support the children in learning how to demonstrate what they do 

know on the computer vs. the Montessori materials.  
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Cornerstone plans to pursue School Based Mental Health Services. We are currently doing our research and 

putting together a task force to consider this valuable resource for our children and families. Indirectly and 

directly, supporting our most struggling students in this way will benefit every aspect of the program.  

Cornerstone’s parent volunteer population has grown considerably both in number and in the generous 

commitment of time they are dedicating towards big, on-going projects. Next year, a group of parents will 

continue deepening our relationship with Buttermilk Farms by taking the steps to become a CSA drop site. 

The older children will eventually run the weekly drop site with the support of the parent volunteer.  

Parents are also beginning the project of connecting with our community to develop a community garden! 

Others are interested in helping to support and develop our ideas for a nature playground. Cornerstone is 

going to be one busy place on Saturday mornings!  

In a sincere effort to support and sustain our precious staff, we are pursuing some mindfulness training and 

other staff-care efforts beginning with additional staff and new staffing patterns. Both in the elementary school 

and in the preschool, we have a hired a full time, fully-trained Montessori Float and expect the impact to be 

dramatic in many ways.  

Current Student Achievement Plans 

[Note: Plans included as appendices, Reading Well By Third Grade Literacy Plan, CMES Record of Continuous 

Improvement School Improvement Plan and Title I Schoolwide Program Plan, Montessori Guide Effectiveness 

Rubric ELEMENTARY, CMES Behavior and Work Contract, and Montessori Guide Effectiveness Rubric 

PRIMARY. 

Equitable Access to Excellent Teachers 

[Note: Review the information below. Distr icts do not need to report information in this section at this t ime.]   

Section 1111(b)(8)(C) of the Elementary and Secondary Education Act (ESEA) requires that each state take 

steps to ensure that poor and minority children are not taught at higher rates than other children by 

inexperienced, unqualified or out-of-field teachers.  On June 1, 2015, MDE submitted a plan to the U.S. 

Department of Education that required all states to address long-term needs for improving equitable access of 

all students to great educators.  The plan was developed with significant stakeholder input and can be found 

on the MDE website. 

From MDE’s data review, the following statewide equity gaps surfaced: 

• Schools in the highest poverty quartile are more likely to have inexperienced, unqualified and out-of-

field teachers than schools in the lowest poverty quartile.  

• Schools in the highest minority quartile are more likely to have inexperienced, unqualified and out-of-

field teachers than schools in the lowest minority quartile. 

• Priority and Focus schools are more likely to have inexperienced, unqualified and out-of-field teachers 

than Reward schools. 
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• Charter schools are more likely to have inexperienced, unqualified and out-of-field teachers than non-

charter schools. 

 

To reach the goals of the WBWF, it is important to ensure that all students, particularly students from low-

income families and students of color, have equitable access to teachers and principals who can help them 

reach their potential. Beginning with the next WBWF summary, to be submitted in fall 2016, MDE will request 

information about the district process to examine the distribution of experienced and qualified teachers across 

the district and within school sites using data.   
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READING WELL BY THIRD GRADE LITERACY PLAN 

Cornerstone Montessori Elementary School 

I .  SCHOOL OVERVIEW 

The vision of Cornerstone Montessori Elementary School (CMES) is to create a world-class, cross-cultural learning 
community that employs rigorous Montessori methodology to prepare children to achieve at their highest levels academically. 
Cornerstone will accomplish this by providing a quality education for all children regardless of their socioeconomic or cultural 
background and through partnering with a diverse community of parents, non-profits and social service agencies to cultivate 
healthy lifestyles and nurture empathy, character, and community engagement. The mission of CMES is to support children 
from culturally and economically diverse backgrounds living in or near St. Paul’s East Side through a rigorous and high impact 
Montessori program that empowers them to make positive decisions, develop self-discipline, and create a true sense of 
responsibility for themselves and others in their community. 

Cornerstone Montessori Elementary School opened in fall of 2011 serving 60 children in grades K-2 and is authorized by 
Volunteers of America. Children in our Kindergarten program are in Children’s Houses, which operate in partnership with 
Cornerstone Montessori School. A private preschool, Cornerstone Montessori School, has a shared mission to provide quality 
Montessori education to a diverse community while preparing children for success in life. After Kindergarten, children move 
to one of two lower elementary environments, which include children in grades 1-3. Each year, the school will add a grade 
until ultimately serving 140 children in grades K-6. This will include Kindergarten children in two Children’s Houses, two 
lower elementary environments (grades 1-3), and two upper elementary environments (grades 4-6). All Cornerstone 
Elementary teachers or guides have a diploma for the appropriate age-level from the Association Montessori Internationale 
(AMI). 

Montessori pedagogy is driven by principles that are based on an understanding of human development established through 
observation of children and teaching practice in Montessori learning environments around the world for more than 100 years. 

II .  STATEMENT OF GOALS AND OBJECTIVES 

Cornerstone Montessori Elementary School is committed to providing differentiated reading and writing activities (which are a 
part of the Montessori curriculum) that allow children to independently develop their reading and writing in a way that meets 
their individual interests and learning styles.  Our goal is to develop fluent readers that can both read what is written on a page 
and also understand and interpret the meaning of the author. 

As a part of the Montessori curriculum, children will receive instruction in fluency, phonemic awareness, phonics, vocabulary, 
and comprehension within the classroom environment.  For groups of students not making adequate growth to meet grade 
level objectives, children will receive additional reading support outside of the classroom.    

Since reading is the key to accessing the Montessori classroom and allowing children to explore and pursue their interests in all 
content areas, Cornerstone is also committed to ongoing assessment and evaluation of our students’ reading skills.   

Additionally, Cornerstone’s school wide reading goals are as follows: 

The percentage of all students enrolled October 1 in grades 3-6 at Cornerstone Montessori Elementary who earn an 
achievement level of Meets the Standards or Exceeds the Standards on all reading state accountability tests (MCA, MOD, 
MTAS) will increase from 36.8% in 2014 to 42.8% in 2015. (Increase of 6 percentage points) 

The percentage of all students enrolled October 1 in grades 3-6 at Cornerstone Montessori Elementary who earn an 
achievement level of Meets the Standards or Exceeds the Standards on all reading state accountability tests (MCA, MOD, 
MTAS) will increase from 42.8% in 2015 to 48.8% in 2016. (Increase of 6 percentage points) 
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The percentage of all students enrolled October 1 in grades 3-6 at Cornerstone Montessori Elementary who earn an 
achievement level of Meets the Standards or Exceeds the Standards on all reading state accountability tests (MCA, MOD, 
MTAS) will increase from 48.8% in 2016 to 54.8% in 2017. (Increase of 6 percentage points) 

The percentage of all students enrolled October 1 in grades 3-6 at Cornerstone Montessori Elementary who earn an 
achievement level of Meets the Standards or Exceeds the Standards on all reading state accountability tests (MCA, MOD, 
MTAS) will increase from 54.8% in 2017 to 60.8% in 2018. (Increase of 6 percentage points) 

The percentage of all students enrolled October 1 in grades 3-6 at Cornerstone Montessori Elementary who earn an 
achievement level of Meets the Standards or Exceeds the Standards on all reading state accountability tests (MCA, MOD, 
MTAS) will increase from 60.8% in 2018 to 66.8% in 2019. (Increase of 6 percentage points) 

 

III .  STATEMENT OF PROCESS TO ASSESS STUDENTS 

Cornerstone will provide screening, diagnostic, and ongoing progress monitoring in order to assess students’ levels of reading 
proficiency.   

Literacy Areas Assessed 

Developmental Reading Assessment (K-3rd) 

• Oral reading fluency 
• Reading comprehension 
• Phonics (encoding and decoding – kindergarten only) 

Grades 3-6 OLPA Reading Test  

Assessment Instruments Used  

The Developmental Reading Assessment (DRA) will be used to test children in grades K-6.  It is a combined measure of 
fluency, comprehension, and understanding of printed language concepts.   

The OLPA Reading Test will be given in November as a tool to foster both the teachers and children in building test-
taking/test preparation proficiency, as well as assessing skills, to support the best possible performances on the MCA III.  

Frequency of Assessments 

The DRA will be administered in the fall for all children grades K-6. In spring all children who were not reading at or above 
grade level will be assessed with the DRA again. For children in need of extra reading support (in tiers 2 and 3), the DRA will 
be given in December and March to benchmark progress.   

The OLPA will be given in November of each year.  

Administration of Assessments 

The literacy specialist will assess each student’s reading progress using the tools mentioned above and compile the data for 
classroom teachers.  Additionally, all teachers will assess their children on an ongoing basis through observation and 
information gained from daily classroom work. 

The literacy specialist will administer the DRA at the beginning and end of each year.  Data will be used at the classroom level 
to differentiate phonics, vocabulary, and spelling instruction.  It will also be used to provide interventions for children who 
need extra support in reading. 
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The literacy specialist will train and coach teachers to develop strong reading instruction across all subject areas in all 
classrooms.  

Use of Data 

The use of data collected about student reading achievement will be used for the following purposes: 

• By the administration to assess the overall efficacy of the school’s reading program; 
• By the administration, literacy specialist, and teachers to identify students who may need special interventions or services in order 

to be successful readers; and 
• By classroom teachers in order to inform instruction on a regular basis, appropriately group students, differentiate language and 

reading instruction, help students access appropriately leveled books, and to provide individualized reading help as needed. 

Determination of Proficiency 

Cornerstone students are deemed proficient readers when they test at grade level on the Developmental Reading Assessment 
(DRA).  The DRA is a combined measure of fluency, comprehension, word analysis, and understanding of printed language 
concepts.  To be proficient students should score at an independent or advanced level on both oral reading fluency and 
comprehension of grade level fiction and informational texts.  These levels are determined through a comprehensive rubric 
included with each assessment. 

Benchmark Assessments 

The DRA will be used in December and March to closely track progress of our most struggling readers.  

IV.  PARENT NOTIFICATION AND INVOLVEMENT 

Parent Communication 

CMES will notify parents in a timely manner regarding their child’s progress in reading at biannual parent-teacher conferences 
(early November and March) and through end of the year written progress reports (in June). 

 

Parent Involvement/Resources for Parents 

Classroom teachers in grades K-3 will regularly provide information regarding strategies for parents to use at home to help 
their children become better readers and to foster a love of reading. The literacy specialist will provide parent partnership 
education evenings to help guide parents in supporting constructive periods of reading at home each evening.  

The school’s website will identify reading resources that parents can use at home with their children. 

In addition, parents are invited to visit the school during the all-school reading periods. Parents will benefit from modeling and 
coaching in reading with their children.  

V.  INTERVENTIONS AND INSTRUCTIONAL SUPPORTS 

Core Instruction 

Language is involved in every aspect of the Montessori curriculum.  Children are provided with a diverse group of activities 
that allow them to develop their capacity for reading and writing in a way that meets their interest and learning style.  The 
language materials in the Montessori environment at each level build upon the skills supported at the previous level.  This 
supports the children in becoming fluent readers, described in Montessori as total reading.  Our goal of total reading is defined 
as the ability to not only read what is written on a page, but also the ability to understand and interpret the meaning of the 
author. 



 

 4 

The effectiveness of the Montessori approach to reading and literacy is revealed in a study, “Evaluating Montessori 
Education”, by Paula Polk Lillard, published in the Science Magazine.  The report details a study conducted in the Milwaukee 
Public Schools, which include both public Montessori and conventional public schools.  A double blind study revealed that 
Montessori students  have superior performance at age 5 on measurements of reading. 

Cornerstone has worked in partnership with other Montessori communities to align the MN State Standards to the Montessori 
curriculum. Cornerstone has also served as a member of a coalition of Montessori schools that has worked to align Montessori 
materials to Common Core Standards.  The entire work will be reviewed by the Association Montessori Internationale 
trainers.  In addition, Cornerstone staff will use Houghton Mifflin Harcourt textbooks which are aligned to the MN State 
Standards.  Staff will utilize these textbooks to directly address standards by making Montessori materials from the textbooks.    

In addition to the Montessori materials and curriculum, Cornerstone utilizes Reading A to Z, a program aligned to DRA 
reading levels.  Children in grades K-3 work with Reading A to Z books and teachers may use running records with 
benchmark books to help assess adequate progress or an area of need.  

Cornerstone uses the American Reading Company leveled books and skills cards to support strong literacy skills in all children 
across all subject areas.  

Intervention, Supports, and Use of Data 

Cornerstone will provide a multi-tiered system of support that includes interventions within the classroom, interventions for 
English language learners, interventions for students who are behind grade level, and interventions for students who are 
identified with special education needs. 

The reading and language materials provide scaffolding and can be manipulated to meet diverse learning styles and needs.    

Remedial lessons will be offered to children who are assessed in the fall as being behind grade-level expectations on the DRA.  
The lessons can be given by the classroom teacher to individuals or small groups and can be worked into the regular work 
cycle of the Montessori environment.   

Additionally, children who need more intensive remediation will be offered services outside of the classroom with the literacy 
specialist or reading tutors supporting interventions under the direct supervision of the classroom teachers and literacy 
specialist.  The frequency and duration of these sessions will be determined by the assessment results, classroom observations, 
and the specific needs of the children, collaboratively, by the literacy specialist, the EL Learner teacher and the classroom 
teachers.   

When a student tests below grade-level and the system of intervention set up by the classroom team and literacy specialist is 
not effective, the child may be referred to Child Study with the special education team.  

The following interventions may be available for students who are not reading at or above grade level: 

• Appropriate placement in a guided reading group during reading time; 
• Individualized reading assignments as determined by the literacy specialist or the classroom teacher; 
• Individual and small group pullout reading instruction with the literacy specialist or a reading tutor; 
• Small group ELL push-in; 
• Small group ELL pullout; 
• Special education services. 

Intervention Providers, Frequency and Purpose 

• Licensed teachers or the licensed literacy specialist will oversee all interventions and provide the bulk of the interventions. Reading tutors will 
support some of the interventions under the direct supervision of the literacy specialist or classroom teachers. 
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• The duration and frequency of the intervention will depend on the needs of individual students.  Services may be provided within the 
classroom or outside of the classroom depending on what best meets the needs of the student. 

• Interventions will be provided during the normal school day. 

 

VI.  PROFESSIONAL DEVELOPMENT ON SCIENTIFICALLY-BASED READING INSTRUCTION 
(SBRI) 

1. Alignment  and Col laborat ion  
• Teachers at Cornerstone have as a valuable resource, the combined efforts of Montessorians Nationwide: the linking of Common Core Standards 

in Language to the Montessori Curriculum. This tool not only supports the teachers in preparing children to demonstrate proficiency with respect 
to the Common Core Standards when they are called to do so and, in addition, it raises our accountability as a school to those educators familiar 
with a more conventional approach to education, as well as to our parents who are learning the Montessori philosophy.  

• The Cornerstone teaching staff is diverse in training, skills, and approaches. Each classroom teacher or Montessori Guide is highly qualified, 
having both an AMI Montessori Certificate and a Minnesota State Teaching License. In addition we have licensed, but non-trained support 
staff, an EL Learner Teacher, and a varied and highly qualified Special Education Staff. As well, Cornerstone values and embraces working 
in a network of Charter schools with other areas of expertise, also working to serve the population we serve. We embrace numerous opportunities 
for valuable collaboration around challenges, approaches, best practices, and successes of our students and teaching staff.  

• Most importantly, strong alignment with state performance expectations and rich collaboration opportunities both in our own school and with 
other schools, support our teachers in fostering strong literacy skills so students move quickly from ‘learning to read’ to ‘reading to learn’ across 
all subject areas, ultimately fostering their confidence in themselves as capable learners in any situation, devouring text both for information and 
pleasure as they become life-long lovers of reading and learning.   

Use of Performance Data to Inform Professional Development Plan 

• Cornerstone values reflective practice and uses performance data to inform our professional development plan as well as to inform instruction. The 
systematic development of our literacy program from first including adaptations in the classroom such as Orton-Gillingham and Words Their 
Way to the addition of reading tutors the following year, to the addition of a part time literacy specialist the following year, to the addition of 
direct teacher training and coaching and the adoption of a school-wide reading period each day are direct results of analyzing performance data, 
reflecting on best practices as teachers, and aggressively seeking to meet any needs the data suggests.  
 

VII .  CURRICULUM AND INSTRUCTION SYSTEM 
 

Horizontal and Vertical Alignment 

• The Common Core Standards have been linked to the AMI Montessori Albums of Presentations (our curriculum) by an exceptional team 
made up of Montessorians across the nation. The document clearly demonstrates which presentations support proficiency in all of the 
Common Core Language Standards. 

Curriculum Resources 

• Additional Curriculum Resources are as follows: 
o American Reading Company Leveled Readers, Skills Cards, take-home reading program, and training and coaching for 

administration, staff, parents, and children to use these resources effectively 
o Reading A to Z 
o Orton-Gilingham (for Tier 3) 

 

VIII .  STUDENT SUPPORT SYSTEM FOR EL LEARNERS 
 

Training and Support Provided to Ensure K-3 Staff Can Meet Student’s Diverse Needs 

Language support is already integrated into the current Montessori curriculum.  The lessons are clearly presented using 
planned vocabulary and supported by concrete objects.  Opportunities to practice with the lesson objects and manipulatives 
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are built into the lessons.  The lesson is not complete until participants are able to articulate through words that they 
understand the concept. 

Small, multi-age groups and the interactive nature of lessons in the Montessori classroom give opportunities for listening and 
speaking.  All of these Montessori methods give strong support to a developing language learner. 

Cornerstone seeks opportunities to provide training to deepen the understanding of the EL Learner so that instruction across 
all subject areas in the classrooms strongly supports those learners as well.  

IX.  COMMUNICATION SYSTEM FOR ANNUAL REPORTING 
• With regards to the Literacy Program, Cornerstone submits these reports annually: 

o Annual Report 
o World’s Best Work Force 
o Reading Well By Third Grade 

• In addition, the Annual Report, the World’s Best Work Force, and the Literacy Plan are posted on our web site.  
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ia
te
s	  o
ffe
ri
ng
	  th
e	  
ch
ild
	  “K
ey
s	  t
o	  

th
e	  
W
or
ld
”	  w

ith
	  th
e	  
es
se
nt
ia
l	  

de
ve
lo
pm

en
ta
l	  m

at
er
ia
ls
,	  a
rt
fu
lly
	  

di
sp
la
ye
d.
	  

H
as
	  th
e	  
es
se
nt
ia
l	  d
ev
el
op
m
en
ta
l	  

m
at
er
ia
ls
	  c
le
ar
ly
	  d
is
pl
ay
ed
,	  

w
ith
ou
t	  e
xt
ra
ne
ou
s	  a
ct
iv
iti
es
	  o
r	  

in
es
se
nt
ia
l	  d
ec
or
at
io
ns
.	  

H
as
	  “a
dd
ed
	  to
”	  t
he
	  

de
ve
lo
pm

en
ta
l	  k
ey
s	  w

ith
	  n
on
-‐

es
se
nt
ia
l	  m

at
er
ia
ls
	  a
nd
	  

ac
tiv
iti
es
.	  

H
as
	  b
ro
ug
ht
	  so
	  m
an
y	  
ac
tiv
iti
es
	  

in
to
	  th
e	  
en
vi
ro
nm

en
t	  t
ha
t	  i
t	  i
s	  

cl
ut
te
re
d.
	  

E.
	  	  M
at
er
ia
ls
-‐

co
m
pl
et
e	  
an
d	  

in
	  g
oo
d	  
ca
re
	  

Se
es
	  to
	  it
	  th
at
	  a
ll	  
m
at
er
ia
ls
	  a
re
	  

co
m
pl
et
e	  
an
d	  
in
	  im

pe
cc
ab
le
	  c
on
di
tio
n,
	  

at
	  a
ll	  
tim

es
	  c
le
an
	  a
nd
	  a
rt
fu
lly
	  d
is
pl
ay
ed
	  

in
	  se
qu
en
ce
	  a
nd
	  fr
om

	  si
m
pl
e	  
to
	  

co
m
pl
ex
;	  e
ng
ag
es
	  c
hi
ld
re
n	  
at
	  h
ig
h	  
le
ve
l	  

in
	  o
ng
oi
ng
	  m
ai
nt
en
an
ce
	  a
nd
	  c
ar
e	  
of
	  th
e	  

en
vi
ro
nm

en
t.	  

Se
es
	  th
at
	  m
at
er
ia
ls
	  a
re
	  in
	  

ge
ne
ra
lly
	  g
oo
d	  
co
nd
iti
on
,	  

di
sp
la
ye
d	  
in
	  se
qu
en
ce
,	  a
nd
	  

cl
ea
n;
	  c
hi
ld
re
n	  
ar
e	  
co
ns
is
te
nt
ly
	  

en
ga
ge
d	  
in
	  th
e	  
on
go
in
g	  

m
ai
nt
en
an
ce
	  a
nd
	  c
ar
e	  
of
	  th
e	  

en
vi
ro
nm

en
t.	  

Co
nd
on
es
	  m
at
er
ia
ls
	  in
	  

in
co
m
pl
et
e	  
st
at
e	  
an
d/
or
	  in
	  n
ee
d	  

of
	  re
pa
ir
	  w
hi
le
	  d
is
pl
ay
ed
	  in
	  

se
qu
en
ce
	  so
m
e	  
of
	  th
e	  
tim

e;
	  

in
co
ns
is
te
nt
ly
	  e
ng
ag
es
	  c
hi
ld
re
n	  

in
	  th
e	  
on
go
in
g	  
m
ai
nt
en
an
ce
	  a
nd
	  

ca
re
	  o
f	  t
he
	  e
nv
ir
on
m
en
t.	  

Co
nd
on
es
	  m
at
er
ia
ls
	  b
ei
ng
	  

di
sp
la
ye
d	  
in
	  d
is
or
de
rl
y	  
fa
sh
io
n	  

be
re
ft	  
of
	  se
qu
en
ce
,	  i
nc
om

pl
et
e	  

or
	  in
	  d
is
re
pa
ir
,	  d
us
ty
	  o
r	  

ot
he
rw
is
e	  
un
cl
ea
n;
	  d
oe
s	  n
ot
	  

en
ga
ge
	  c
hi
ld
re
n	  
in
	  th
e	  
on
go
in
g	  

m
ai
nt
en
an
ce
	  a
nd
	  c
ar
e.
	  

F.
	  T
ra
in
ed
	  A
du
lt
	  

as
	  D
yn
am

ic
	  

Li
nk
	  

Is
	  k
ee
nl
y	  
aw
ar
e	  
of
	  a
nd
	  a
rt
fu
lly
	  fu
lfi
lls
	  

ro
le
s	  o
f	  r
es
po
ns
ib
ili
ty
	  to
	  th
e	  
ph
ys
ic
al
	  

en
vi
ro
nm

en
t	  a
s	  w

el
l	  a
s	  t
o	  
th
e	  
ch
ild
,	  

se
rv
in
g	  
as
	  th
e	  
dy
na
m
ic
	  li
nk
	  to
	  p
ut
	  th
e	  

ch
ild
	  in
to
	  re
la
tio
ns
hi
p	  
w
ith
	  th
e	  

en
vi
ro
nm

en
t	  t
hr
ou
gh
	  th
e	  
m
an
y	  

de
ve
lo
pm

en
ta
l	  a
ct
iv
iti
es
	  a
va
ila
bl
e	  

w
ith
in
	  it
,	  b
as
ed
	  in
te
re
st
	  a
nd
	  se
ns
iti
ve
	  

Fu
lfi
lls
	  d
ua
l	  r
ol
e	  
of
	  

re
sp
on
si
bi
lit
y	  
to
	  th
e	  
ph
ys
ic
al
	  

en
vi
ro
nm

en
t	  a
nd
	  to
	  th
e	  
ch
ild
,	  

pu
tt
in
g	  
ch
ild
	  in
	  to
uc
h	  
w
ith
	  th
e	  

en
vi
ro
nm

en
t	  t
hr
ou
gh
	  th
e	  

va
ri
ou
s	  d
ev
el
op
m
en
ta
l	  

ac
tiv
iti
es
.	  

H
as
	  li
m
ite
d	  
un
de
rs
ta
nd
in
g	  
of
	  

th
e	  
du
al
	  ro
le
	  o
f	  r
es
po
ns
ib
ili
ty
	  to
	  

th
e	  
en
vi
ro
nm

en
t	  a
nd
	  th
e	  
ch
ild
,	  

so
m
et
im
es
	  m
is
si
ng
	  th
e	  
“m
at
ch
”	  

of
	  in
te
re
st
,	  s
en
si
tiv
e	  
pe
ri
od
	  a
nd
	  

ac
tiv
ity
.	  

Of
fe
rs
	  p
re
se
nt
at
io
ns
	  w
ith
ou
t	  

re
ga
rd
	  to
	  c
hi
ld
’s	  
se
ns
iti
ve
	  

pe
ri
od
s	  o
r	  i
nt
er
es
ts
.	  
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	  3	  

pe
ri
od
s.	  

G.
	  	  S
oc
ia
l	  

En
vi
ro
nm

en
t	  

Po
ss
es
se
s	  a
	  th
or
ou
gh
	  u
nd
er
st
an
di
ng
	  o
f	  

so
ci
al
	  d
ev
el
op
m
en
t	  a
nd
	  h
as
	  c
re
at
ed
	  a
n	  

at
m
os
ph
er
e	  
in
	  w
hi
ch
	  “c
om

m
un
ity
”	  c
an
	  

flo
ur
is
h	  
in
	  h
ar
m
on
y,
	  w
he
re
	  c
hi
ld
re
n	  

co
m
e	  
to
	  e
ac
h	  
ot
he
r’s
	  a
id
e	  
re
ad
ily
	  a
nd
	  

re
sp
ec
tfu
lly
.	  

Is
	  a
	  m
od
el
	  o
f	  r
es
pe
ct
	  a
t	  a
ll	  
tim

es
	  

an
d	  
th
er
e	  
is
	  a
	  n
ot
ic
ea
bl
e	  

ha
rm
on
y	  
w
ith
in
	  th
e	  
co
m
m
un
ity
.	  

At
te
m
pt
s	  t
o	  
m
od
el
	  re
sp
ec
t	  b
ut
	  

so
m
et
im
es
	  re
ve
rt
s	  t
o	  
re
w
ar
ds
	  

or
	  p
un
is
hm

en
ts
,	  p
ra
is
e	  
or
	  

be
lit
tle
m
en
t	  t
o	  
ga
in
	  

co
op
er
at
io
n.
	  

M
ai
nt
ai
ns
	  a
n	  
au
th
or
ita
ri
an
	  

at
m
os
ph
er
e	  
in
	  w
hi
ch
	  c
hi
ld
re
n	  

co
op
er
at
e	  
ou
t	  o
f	  f
ea
r	  o
f	  

‘c
on
se
qu
en
ce
s’	  
or
	  si
m
pl
y	  
do
	  n
ot
	  

co
op
er
at
e	  
at
	  a
ll	  
w
ith
	  a
du
lts
	  o
r	  

pe
er
s.	  

	   	   H
.	  	  
O
ut
do
or
	  

En
vi
ro
nm

en
t	  

Po
ss
es
se
s	  a
	  th
or
ou
gh
	  u
nd
er
st
an
di
ng
	  

an
d	  
ap
pr
ec
ia
tio
n	  
fo
r	  t
he
	  im

po
rt
an
ce
	  o
f	  

th
e	  
de
ve
lo
pe
d	  
ou
td
oo
r	  e
nv
ir
on
m
en
t	  a
s	  

a	  
liv
in
g,
	  o
rg
an
ic
	  e
nv
ir
on
m
en
t,	  
co
m
pl
et
e	  

w
ith
	  a
ll	  
th
e	  
to
ol
s	  a
nd
	  a
ct
iv
iti
es
	  fo
r	  

pu
rp
os
ef
ul
	  w
or
k	  
an
d	  
th
e	  
ch
ild
’s	  
ne
ed
	  

fo
r	  a
	  fr
ee
-‐fl
ow

	  o
f	  w

or
k	  
be
tw
ee
n	  
th
e	  

in
do
or
s	  a
nd
	  o
ut
do
or
s.	  

H
as
	  a
	  d
ev
el
op
ed
	  o
ut
do
or
	  

en
vi
ro
nm

en
t	  w

ith
	  a
pp
ro
pr
ia
te
	  

w
or
k	  
ch
oi
ce
s	  a
nd
	  fr
ee
	  fl
ow

	  
be
tw
ee
n	  
in
do
or
s	  a
nd
	  o
ut
.	  

H
as
	  st
ar
te
d	  
to
	  d
ev
el
op
	  a
n	  

ou
td
oo
r	  e
nv
ir
on
m
en
t,	  
bu
t	  d
oe
s	  

no
t	  m

an
ag
e	  
th
e	  
fr
ee
	  fl
ow

	  w
el
l,	  

w
ith
	  n
o	  
re
al
	  w
or
k	  
oc
cu
rr
in
g	  
in
	  

th
e	  
ou
td
oo
rs
.	  

H
as
	  n
ot
	  d
ev
el
op
ed
	  a
n	  
ou
td
oo
r	  

en
vi
ro
nm

en
t;	  
pr
ov
id
es
	  o
nl
y	  

ou
td
oo
r	  o
pp
or
tu
ni
ty
	  to
	  c
hi
ld
re
n	  

du
ri
ng
	  “r
ec
es
s”
	  o
n	  
tr
ad
iti
on
al
	  

pl
ay
gr
ou
nd
.	  

I.	  
	  F
ur
ni
tu
re
	  

Po
ss
es
se
s	  a
	  th
or
ou
gh
	  u
nd
er
st
an
di
ng
	  

th
at
	  fu
rn
itu
re
	  sh
ou
ld
	  e
nc
om

pa
ss
	  th
e	  

sa
m
e	  
pr
in
ci
pl
es
	  o
f	  b
ea
ut
y	  
an
d	  

si
m
pl
ic
ity
	  a
s	  t
he
	  re
st
	  o
f	  t
he
	  

en
vi
ro
nm

en
t,	  
w
ith
	  p
ie
ce
s	  a
pp
ro
pr
ia
te
ly
	  

si
ze
d	  
fo
r	  t
he
	  v
ar
io
us
	  a
ge
s	  i
n	  
th
e	  

co
m
m
un
ity
	  a
nd
	  p
la
ce
d	  
so
	  th
at
	  

co
nc
en
tr
at
io
n	  
is
	  a
ll	  
tim

es
	  n
ur
tu
re
d	  
an
d	  

pr
ot
ec
te
d.
	  

H
as
	  p
ro
vi
de
d	  
ap
pr
op
ri
at
el
y	  

si
ze
d	  
fu
rn
itu
re
	  a
nd
	  p
la
ce
d	  
it	  
so
	  

th
at
	  c
on
ce
nt
ra
tio
n	  
is
	  a
ll	  
tim

es
	  

nu
rt
ur
ed
	  a
nd
	  p
ro
te
ct
ed
.	  

H
as
	  p
ro
vi
de
d	  
ap
pr
op
ri
at
el
y	  

si
ze
d	  
fu
rn
itu
re
	  b
ut
	  n
ee
ds
	  

gu
id
an
ce
	  o
n	  
ho
w
	  to
	  p
la
ce
	  ta
bl
es
	  

an
d	  
ch
ai
rs
	  to
	  o
pt
im
iz
e	  

co
nc
en
tr
at
io
n.
	  

Co
nd
on
es
	  fu
rn
itu
re
	  th
at
	  is
	  

in
ap
pr
op
ri
at
el
y	  
si
ze
d	  
an
d	  

pl
ac
es
	  it
	  w
ith
in
	  th
e	  

en
vi
ro
nm

en
t	  w

ith
ou
t	  r
eg
ar
d	  
to
	  

co
nc
en
tr
at
io
n.
	  

	  J.
	  	  L
iv
in
g	  
Th
in
gs
	  

H
as
	  a
n	  
un
de
rs
ta
nd
in
g	  
th
at
	  p
ro
vi
di
ng
	  

th
e	  
ch
ild
	  w
ith
	  li
vi
ng
	  th
in
gs
	  to
	  c
ar
e	  
fo
r	  

ha
s	  a
	  p
ro
fo
un
d	  
ef
fe
ct
	  o
n	  
op
tim

al
	  

de
ve
lo
pm

en
t	  a
nd
	  c
an
	  b
ea
ut
ify
	  th
e	  

en
vi
ro
nm

en
t;	  
en
ri
ch
es
	  c
hi
ld
re
n’
s	  

vo
ca
bu
la
ri
es
	  w
ith
	  n
am

es
,	  l
ea
f	  s
ha
pe
s,	  

et
c.	  

H
as
	  p
la
nt
s	  t
ha
t	  r
ep
re
se
nt
	  a
	  

va
ri
et
y	  
of
	  le
af
	  sh
ap
es
	  in
	  th
e	  

en
vi
ro
nm

en
t	  f
or
	  th
e	  
ch
ild
re
n	  
to
	  

ca
re
	  fo
r	  a
nd
	  e
nr
ic
h	  
vo
ca
bu
la
ry
.	  

H
as
	  a
	  fe
w
	  p
la
nt
s	  b
ut
	  th
e	  

ch
ild
re
n	  
ar
e	  
no
t	  e
ng
ag
ed
	  in
	  

th
ei
r	  c
ar
e	  
no
r	  k
no
w
	  a
ny
	  o
f	  t
he
	  

as
so
ci
at
ed
	  v
oc
ab
ul
ar
y.
	  

H
as
	  n
o	  
liv
in
g	  
th
in
gs
,	  p
la
nt
s	  o
r	  

an
im
al
s,	  
in
	  th
e	  
en
vi
ro
nm

en
t.	  

	   	   O
ve
ra
ll	  
ra
ti
ng
	  fo
r	  
th
is
	  d
om

ai
n:
	  	  

	  	  C
om

m
en
ts
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B.

 P
re
se
nt
at
io
ns
	  (P
la
nn
in
g	  
an
d	  
D
el
iv
er
y)
	  

	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  4
-‐H
ig
hl
y	  
Ef
fe
ct
iv
e	  

	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  3
-‐E
ffe
ct
iv
e	  

	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  2
-‐Im

pr
ov
em

en
t	  N
ee
de
d	  
	  	  	  	  
	  	  	  	  
	  	  1
-‐Im

m
ed
ia
te
	  Im

pr
ov
em

en
t	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  

	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
N
ee
de
d	  

	  	  	  
	  	  	  
	  	  	  
	  	  	  
	  	  	  
	  	  	  
	  T
he
	  g
ui
de
:	  

A.
	  	  K
no
w
le
dg
e	  
of
	  

Ch
ild
	  

D
ev
el
op
m
en
t	  

In
	  a
dd
iti
on
	  to
	  th
or
ou
gh
	  k
no
w
le
dg
e	  
of
	  

M
on
te
ss
or
i	  p
ed
ag
og
y,
	  is
	  u
p	  
to
	  d
at
e	  
on
	  

au
th
or
ita
tiv
e	  
re
se
ar
ch
	  o
n	  
ch
ild
	  

de
ve
lo
pm

en
t	  a
nd
	  h
ow

	  c
hi
ld
re
n	  
le
ar
n,
	  

an
d	  
is
	  h
ig
hl
y	  
ca
pa
bl
e	  
of
	  su
pp
or
tin
g	  

op
tim

al
	  d
ev
el
op
m
en
t.	  

H
as
	  a
	  g
oo
d	  
gr
as
p	  
of
	  c
hi
ld
	  

de
ve
lo
pm

en
t	  a
nd
	  h
ow

	  c
hi
ld
re
n	  

le
ar
n	  
an
d	  
ca
n	  
ar
tic
ul
at
e	  
ho
w
	  

M
on
te
ss
or
i	  p
ra
ct
ic
e	  
ca
n	  
su
pp
or
t	  

op
tim

al
	  c
hi
ld
	  d
ev
el
op
m
en
t.	  

H
as
	  a
	  fe
w
	  id
ea
s	  o
f	  h
ow

	  c
hi
ld
re
n	  

le
ar
n,
	  a
nd
	  is
	  o
cc
as
io
na
lly
	  a
bl
e	  
to
	  

co
nn
ec
t	  M

on
te
ss
or
i	  p
ra
ct
ic
e	  
to
	  

ch
ild
	  d
ev
el
op
m
en
t	  r
es
ea
rc
h.
	  

H
as
	  li
tt
le
	  fa
m
ili
ar
ity
	  w
ith
	  

re
se
ar
ch
	  o
n	  
ch
ild
	  d
ev
el
op
m
en
t	  

an
d	  
is
	  u
na
bl
e	  
to
	  m
ak
e	  

co
nn
ec
tio
ns
	  o
f	  M

on
te
ss
or
i	  

pr
ac
tic
e.
	  

B.
	  	  G
en
er
al
	  

K
no
w
le
dg
e	  

Is
	  a
	  li
fe
-‐lo
ng
	  le
ar
ne
r	  w

ith
	  a
	  b
ro
ad
	  b
as
e	  

of
	  g
en
er
al
	  k
no
w
le
dg
e	  
an
d	  
is
	  a
bl
e	  
to
	  

pr
ov
id
e	  
ke
ys
	  to
	  th
e	  
w
or
ld
	  w
ith
	  

dy
na
m
ic
	  c
ul
tu
ra
l	  s
to
ri
es
,	  b
ui
ld
s	  

La
ng
ua
ge
	  m
at
er
ia
ls
	  to
	  m
ee
t	  t
he
	  

in
te
re
st
s	  o
f	  i
nd
iv
id
ua
l	  a
nd
	  sm

al
l	  g
ro
up
s	  

of
	  c
hi
ld
re
n	  
an
d	  
ef
fe
ct
iv
el
y	  
ro
ta
te
s	  

m
at
er
ia
ls
.	  

H
as
	  a
	  so
lid
	  b
as
e	  
of
	  g
en
er
al
	  

kn
ow

le
dg
e	  
w
ith
	  a
	  c
om

pl
et
e	  
se
t	  

of
	  h
an
dm

ad
e	  
m
at
er
ia
ls
	  

re
pr
es
en
tin
g	  
ke
ys
	  to
	  th
e	  
w
or
ld
	  

fo
r	  t
he
	  c
hi
ld
.	  

H
as
	  so
m
e	  
ge
ne
ra
l	  k
no
w
le
dg
e,
	  

w
ith
	  li
m
ite
d	  
m
at
er
ia
ls
	  to
	  o
ffe
r	  

th
e	  
ch
ild
	  th
e	  
ke
ys
	  to
	  th
e	  
w
or
ld
.	  

H
as
	  li
tt
le
	  g
en
er
al
	  k
no
w
le
dg
e	  
an
d	  

fa
ils
	  to
	  p
re
pa
re
	  n
ew
	  m
at
er
ia
ls
	  to
	  

m
ee
t	  t
he
	  n
ee
ds
/i
nt
er
es
ts
	  o
f	  

in
di
vi
du
al
	  o
r	  d
iff
er
en
t	  g
ro
up
s	  o
f	  

ch
ild
re
n.
	  

C.
	  	  L
es
so
n	  

Pl
an
ni
ng
	  

Le
ss
on
	  p
la
ns
	  a
re
	  c
om

pl
et
e	  
an
d	  

av
ai
la
bl
e	  
on
	  si
te
	  a
t	  a
ll	  
tim

es
,	  r
ef
le
ct
in
g	  

ne
ed
s	  o
f	  i
nd
iv
id
ua
l	  c
hi
ld
re
n	  
st
or
ed
	  in
	  

hi
gh
ly
	  o
rg
an
iz
ed
,	  a
cc
es
si
bl
e	  
m
an
ne
r.	  
	  	  

Le
ss
on
	  p
la
ns
	  a
re
	  a
va
ila
bl
e	  
on
	  

si
te
,	  r
ef
le
ct
in
g	  
th
e	  
ne
ed
s	  o
f	  m

os
t	  

of
	  th
e	  
ch
ild
re
n,
	  o
rg
an
iz
ed
	  w
el
l.	  
	  	  

Le
ss
on
	  p
la
ns
	  a
re
	  v
ag
ue
,	  o
nl
y	  

av
ai
la
bl
e	  
on
	  si
te
	  so
m
e	  
of
	  th
e	  

tim
e,
	  st
or
ed
	  in
	  d
is
or
de
rl
y	  

fa
sh
io
n;
	  n
ee
ds
	  su
pp
or
t	  i
n	  
w
ith
	  

tim
in
g	  
of
	  su
bs
eq
ue
nt
	  re
la
te
d	  

le
ss
on
s.	  

Le
ss
on
	  p
la
ns
	  a
re
	  n
ot
	  a
va
ila
bl
e	  

an
d	  
re
co
rd
	  k
ee
pi
ng
	  is
	  m
in
im
al
	  

an
d	  
di
so
rd
er
ly
.	  

D
.	  	  
Aw

ar
en
es
s	  
of
	  

Ch
ild
re
n	  
an
d	  

th
ei
r	  
ne
ed
s	  

Co
ns
is
te
nt
ly
	  p
os
iti
on
s	  s
el
f	  

ap
pr
op
ri
at
el
y;
	  c
an
	  k
ee
p	  
2-‐
3	  
le
ss
on
s	  

go
in
g	  
si
m
ul
ta
ne
ou
sl
y;
	  is
	  a
w
ar
e	  
an
d	  

ap
pr
op
ri
at
el
y	  
re
sp
on
si
ve
	  to
	  a
ll	  
ch
ild
re
n	  

in
	  th
e	  
ro
om

	  a
t	  a
ll	  
tim

es
.	  

Po
si
tio
ns
	  se
lf	  
ap
pr
op
ri
at
el
y	  
an
d	  

is
	  a
w
ar
e	  
an
d	  
re
sp
on
si
ve
	  to
	  a
ll	  

ch
ild
re
n	  
in
	  th
e	  
ro
om

.	  

Po
si
tio
ns
	  se
lf	  
ap
pr
op
ri
at
el
y	  
an
d	  

is
	  a
pp
ro
pr
ia
te
ly
	  a
w
ar
e	  
an
d	  

re
sp
on
si
ve
	  to
	  c
hi
ld
re
n	  
in
	  c
lo
se
	  

pr
ox
im
ity
.	  

Po
si
tio
ns
	  se
lf	  
in
	  su
ch
	  a
	  w
ay
	  th
at
	  

ov
er
al
l	  a
w
ar
en
es
s/
su
pe
rv
is
io
n	  

of
	  th
e	  
ro
om

	  is
	  li
m
ite
d;
	  is
	  

un
aw
ar
e	  
of
	  o
r	  n
on
re
sp
on
si
ve
	  to
	  

so
m
e	  
ch
ild
re
n.
	  

E.
	  	  M
in
ds
et
	  

Ac
tiv
el
y	  
in
cu
lc
at
es
	  a
	  “g
ro
w
th
”	  m

in
ds
et
:	  

ta
ke
	  ri
sk
s	  a
nd
	  le
ar
n	  
fr
om

	  m
is
ta
ke
s.	  

Co
nv
ey
s	  a
tt
itu
de
	  th
at
	  e
ffe
ct
iv
e	  

ef
fo
rt
	  a
nd
	  p
er
si
st
en
ce
,	  n
ot
	  in
na
te
	  

ab
ili
ty
,	  i
s	  t
he
	  k
ey
.	  

D
oe
s	  n
ot
	  c
ou
nt
er
ac
t	  c
hi
ld
re
n’
s	  

m
is
co
nc
ep
tio
n	  
ab
ou
t	  i
nn
at
e	  

ab
ili
ty
.	  

Co
m
m
un
ic
at
es
	  a
	  “f
ix
ed
”	  m

in
ds
et
	  

ab
ou
t	  a
bi
lit
y;
	  so
m
e	  
ch
ild
re
n	  
ca
n,
	  

so
m
e	  
ch
ild
re
n	  
ca
n’
t	  

F.
	  	  C
on
ne
ct
io
ns
	  

H
oo
ks
	  a
ll	  
ch
ild
re
n’
s	  i
nt
er
es
t	  a
nd
	  m
ak
es
	  

co
nn
ec
tio
ns
	  to
	  p
ri
or
	  k
no
w
le
dg
e	  
an
d	  

ex
pe
ri
en
ce
.	  

Ac
tiv
at
es
	  c
hi
ld
re
n’
s	  p
ri
or
	  

kn
ow

le
dg
e	  
an
d	  
ho
ok
s	  t
he
ir
	  

in
te
re
st
	  w
ith
	  e
ac
h	  
pr
es
en
ta
tio
n.
	  

Is
	  o
nl
y	  
so
m
et
im
es
	  su
cc
es
sf
ul
	  in
	  

m
ak
in
g	  
a	  
pr
es
en
ta
tio
n	  

in
te
re
st
in
g	  
an
d	  
re
la
tin
g	  
it	  
to
	  

th
in
gs
	  th
e	  
ch
ild
	  a
lr
ea
dy
	  k
no
w
s.	  

Ra
re
ly
	  h
oo
ks
	  c
hi
ld
re
n’
s	  i
nt
er
es
t	  

or
	  m
ak
es
	  c
on
ne
ct
io
ns
	  to
	  th
ei
r	  

liv
es
.	  

G.
	  	  P
re
se
nt
at
io
n	  
	  

	  	  	  	  
	  D
el
iv
er
y	  

Co
ns
is
te
nt
ly
	  g
iv
es
	  e
ffe
ct
iv
e,
	  e
xa
ct
	  a
nd
	  

pr
ec
is
e	  
pr
es
en
ta
tio
ns
,	  w
ith
	  st
ro
ng
	  

kn
ow

le
dg
e	  
of
	  p
ur
po
se
s	  a
nd
	  se
qu
en
ce
,	  

ap
pr
op
ri
at
el
y	  
tim

ed
	  fo
r	  t
he
	  c
hi
ld
,	  

Gi
ve
s	  a
cc
ur
at
e	  
pr
es
en
ta
tio
ns
	  

w
ith
	  g
en
er
al
	  k
no
w
le
dg
e	  
of
	  

pu
rp
os
es
	  a
nd
	  se
qu
en
ce
,	  w
ith
ou
t	  

of
fe
ri
ng
	  u
nn
ec
es
sa
ry
	  h
el
p,
	  w
hi
le
	  

Gi
ve
s	  p
re
se
nt
at
io
ns
	  th
at
	  a
re
	  in
	  

ne
ed
	  o
f	  p
ra
ct
ic
e	  
an
d	  
kn
ow

le
dg
e	  

of
	  p
ur
po
se
s	  a
nd
	  se
qu
en
ce
	  is
	  

w
ea
k,
	  o
ffe
ri
ng
	  u
nn
ec
es
sa
ry
	  h
el
p	  

Gi
ve
s	  p
re
se
nt
at
io
ns
	  th
at
	  a
re
	  

in
ac
cu
ra
te
,	  o
ffe
re
d	  
ou
t	  o
f	  

se
qu
en
ce
	  o
r	  i
na
pp
ro
pr
ia
te
ly
	  

tim
ed
	  fo
r	  t
he
	  c
hi
ld
.	  
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w
ith
ou
t	  o
ffe
ri
ng
	  u
nn
ec
es
sa
ry
	  h
el
p,
	  

w
hi
le
	  si
m
ul
ta
ne
ou
sl
y	  
m
on
ito
ri
ng
	  o
th
er
	  

ch
ild
re
n’
s	  w

or
k.
	  

m
on
ito
ri
ng
	  o
th
er
	  c
hi
ld
re
n’
s	  

w
or
k	  
m
os
t	  o
f	  t
he
	  ti
m
e.
	  

so
m
e	  
of
	  th
e	  
tim

e.
	  

H
.	  	  
Ad
ap
ti
on
	  o
f	  

Le
ss
on
	  	  	  	  

(D
iff
er
en
ti
at
io

n)
	  

Po
ss
es
se
s	  k
no
w
le
dg
e	  
of
	  p
ur
po
se
s	  a
nd
	  

se
qu
en
ce
s,	  
as
	  w
el
l	  a
s	  d
ir
ec
t	  a
nd
	  

in
di
re
ct
	  p
re
pa
ra
tio
ns
	  d
ee
p	  
en
ou
gh
	  to
	  

al
lo
w
	  e
as
e	  
of
	  fl
ex
ib
ili
ty
	  to
	  m
ak
e	  

ap
pr
op
ri
at
e	  
ad
ap
ta
tio
ns
	  fo
r	  i
nd
iv
id
ua
l	  

ch
ild
re
n	  
on
	  a
	  c
on
si
st
en
t	  b
as
is
,	  

ad
dr
es
si
ng
	  a
ll	  
le
ar
ni
ng
	  n
ee
ds
,	  s
ty
le
s	  

an
d	  
in
te
re
st
s.	  

Is
	  a
bl
e	  
to
	  a
da
pt
	  p
re
se
nt
at
io
ns
	  to
	  

m
ee
t	  t
he
	  n
ee
ds
	  o
f	  s
ev
er
al
	  

le
ar
ni
ng
	  n
ee
ds
,	  s
ty
le
s	  a
nd
	  

in
te
re
st
s.	  

At
te
m
pt
s	  t
o	  
ac
co
m
m
od
at
e	  

ch
ild
re
n	  
w
ith
	  d
iff
er
en
t	  l
ea
rn
in
g	  

ne
ed
s,	  
bu
t	  w

ith
	  m
ix
ed
	  su
cc
es
s.	  

Is
	  u
na
bl
e	  
to
	  a
da
pt
	  p
re
se
nt
at
io
ns
	  

to
	  m
ee
t	  i
nd
iv
id
ua
l	  i
nt
er
es
ts
	  o
r	  

ne
ed
s.	  

I.	  
	  E
ng
ag
em

en
t	  

Su
cc
es
sf
ul
ly
	  e
ng
en
de
rs
	  re
pe
tit
io
n	  
an
d	  

in
te
lli
ge
nt
	  e
xp
lo
ra
tio
n	  
w
hi
ch
	  g
et
s	  a
ll	  

ch
ild
re
n	  
in
vo
lv
ed
	  in
	  fo
cu
se
d	  
w
or
k	  
in
	  

w
hi
ch
	  th
ey
	  a
re
	  a
ct
iv
e	  
le
ar
ne
rs
	  a
nd
	  

pr
ob
le
m
	  so
lv
er
s.	  

En
ge
nd
er
s	  r
ep
et
iti
on
	  a
nd
	  

in
te
lli
ge
nt
	  e
xp
lo
ra
tio
n	  
so
	  th
at
	  

ch
ild
re
n	  
ac
tiv
el
y	  
us
e	  
th
e	  

m
at
er
ia
ls
	  p
re
se
nt
ed
	  to
	  e
xp
lo
re
	  

co
nc
ep
ts
.	  

At
te
m
pt
s	  t
o	  
in
vo
lv
e	  
ch
ild
re
n	  
in
	  

re
pe
tit
io
n	  
bu
t	  s
om

e	  
ch
ild
re
n	  
ar
e	  

di
se
ng
ag
ed
.	  

Fa
ils
	  to
	  e
ng
en
de
r	  r
ep
et
iti
on
	  o
r	  

in
te
lli
ge
nt
	  e
xp
lo
ra
tio
n	  
an
d	  
fe
w
	  

ch
ild
re
n	  
ar
e	  
w
or
ki
ng
.	  

J.	  
	  F
ol
lo
w
	  u
p	  

Co
ns
is
te
nt
ly
	  fo
llo
w
s	  t
hr
ou
gh
	  

ap
pr
op
ri
at
el
y	  
fr
om

	  le
ss
on
s	  p
re
se
nt
ed
.	  

Is
	  a
bl
e	  
to
	  fo
llo
w
	  th
ro
ug
h	  

ap
pr
op
ri
at
el
y	  
fr
om

	  le
ss
on
s	  m

os
t	  

of
	  th
e	  
tim

e.
	  

Is
	  a
bl
e	  
to
	  fo
llo
w
	  th
ro
ug
h	  

ap
pr
op
ri
at
el
y	  
fr
om

	  le
ss
on
s	  s
om

e	  
of
	  th
e	  
tim

e.
	  

Is
	  u
na
bl
e	  
to
	  d
em

on
st
ra
te
	  

ap
pr
op
ri
at
e	  
fo
llo
w
	  th
ro
ug
h	  
fr
om

	  
le
ss
on
s.	  

	   O
ve
ra
ll	  
ra
ti
ng
	  fo
r	  
th
is
	  d
om

ai
n:
	  	  

	  C
om

m
en
ts
:	  
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C.
	  O
bs
er
va
ti
on
	  (M

on
it
or
in
g,
	  A
ss
es
sm

en
t	  a
nd
	  F
ol
lo
w
	  U
p)
	  

	  
4-‐
H
ig
hl
y	  
Ef
fe
ct
iv
e	  

	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  3
-‐E
ffe
ct
iv
e	  

	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  2
-‐Im

pr
ov
em

en
t	  N
ee
de
d	  
	  	  	  	  
	  	  	  	  
	  	  1
-‐Im

m
ed
ia
te
	  Im

pr
ov
em

en
t	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  

	  	  N
ee
de
d	  

Th
e	  
gu
id
e:
	  

A.
	  	  R
eg
ul
ar
	  

O
bs
er
va
ti
on
s	  

Ta
ke
s	  t
im
e	  
co
ns
is
te
nt
ly
	  o
n	  
a	  
da
ily
	  

ba
si
s	  t
o	  
ob
se
rv
e	  
an
d	  
ke
ep
	  re
co
rd
s	  

of
	  c
hi
ld
re
n’
s	  i
nt
er
ac
tio
ns
,	  

ac
hi
ev
em

en
ts
,	  c
ha
lle
ng
es
	  a
nd
	  

de
ve
lo
pm

en
ta
l	  p
ro
gr
es
s.	  
	  	  

Re
gu
la
rl
y	  
ob
se
rv
es
	  a
nd
	  re
co
rd
s	  

ch
ild
re
n’
s	  i
nt
er
ac
tio
ns
,	  

ac
hi
ev
em

en
ts
,	  c
ha
lle
ng
es
	  a
nd
	  

de
ve
lo
pm

en
ta
l	  p
ro
gr
es
s.	  

H
as
	  tr
ou
bl
e	  
es
ta
bl
is
hi
ng
	  ro
ut
in
e	  
of
	  

ob
se
rv
at
io
n,
	  d
oe
s	  n
ot
	  a
lw
ay
s	  h
av
e	  

a	  
cl
ea
r	  i
de
a	  
of
	  w
ha
t	  i
s	  b
ei
ng
	  

ob
se
rv
ed
	  fo
r.	  

H
as
	  n
ot
	  e
st
ab
lis
he
d	  
ro
ut
in
e	  
of
	  

fo
rm
al
	  o
bs
er
va
tio
n.
	  

B.
	  	  O
bs
er
va
ti
on
al
	  

Re
co
rd
ke
ep
in
g	  

St
or
es
	  o
bs
er
va
tio
na
l	  n
ot
es
	  in
	  n
ea
t,	  

or
de
rl
y	  
w
ay
,	  w
hi
ch
	  is
	  k
ep
t	  

co
nf
id
en
tia
l;	  
us
es
	  o
bs
er
va
tio
ns
	  to
	  

in
fo
rm
	  p
la
nn
in
g.
	  

St
or
es
	  o
bs
er
va
tio
n	  
no
te
s	  i
n	  

or
de
rl
y	  
w
ay
;	  u
se
s	  o
bs
er
va
tio
ns
	  to
	  

in
fo
rm
	  p
la
nn
in
g.
	  

H
as
	  tr
ou
bl
e	  
or
ga
ni
zi
ng
	  

ob
se
rv
at
io
n	  
no
te
s,	  
so
	  th
ey
	  a
re
	  

on
ly
	  so
m
et
im
es
	  u
se
d	  
to
	  in
fo
rm
	  

pl
an
ni
ng
.	  

D
oe
s	  n
ot
	  h
av
e	  
a	  
fo
rm
al
	  sy
st
em

	  fo
r	  

or
ga
ni
zi
ng
	  o
bs
er
va
tio
n	  
no
te
s.	  

C.
	  	  W

or
k	  
Cu
rv
es
	  

Th
or
ou
gh
ly
	  u
nd
er
st
an
ds
	  h
ow

	  to
	  

us
e	  
D
r.	  
M
on
te
ss
or
i’s
	  W
or
k	  
Cu
rv
es
	  

an
d	  
us
es
	  th
em

	  re
gu
la
rl
y	  
to
	  p
lo
t	  

pr
og
re
ss
	  to
w
ar
d	  
N
or
m
al
iz
at
io
n	  

fo
r	  i
nd
iv
id
ua
l	  c
hi
ld
re
n,
	  in
fo
rm
in
g	  

pl
an
ni
ng
.	  

Re
gu
la
rl
y	  
us
es
	  W
or
k	  
Cu
rv
es
	  to
	  

pl
ot
	  in
di
vi
du
al
	  p
ro
gr
es
s	  t
ow

ar
d	  

N
or
m
al
iz
at
io
n.
	  

Us
es
	  th
e	  
w
or
k	  
cu
rv
es
	  o
cc
as
io
na
lly
,	  

bu
t	  n
ot
	  to
	  in
fo
rm
	  p
la
nn
in
g.
	  

Ra
re
ly
	  u
se
s	  w

or
k	  
cu
rv
es
.	  

D
.	  	  
Cr
it
er
ia
	  

Po
ss
es
se
s	  k
no
w
le
dg
e	  
of
	  p
ur
po
se
s	  

an
d	  
se
qu
en
ce
s,	  
as
	  w
el
l	  a
s	  d
ir
ec
t	  

an
d	  
in
di
re
ct
	  p
re
pa
ra
tio
ns
	  d
ee
p	  

en
ou
gh
	  to
	  a
llo
w
	  e
as
e	  
of
	  

ob
se
rv
at
io
n	  
fo
r	  a
ch
ie
ve
m
en
t	  o
f	  

ai
m
s	  e
m
be
dd
ed
	  in
	  th
e	  

pr
es
en
ta
tio
n.
	  

Ob
se
rv
es
	  fo
r	  a
ch
ie
ve
m
en
t	  o
f	  a
im
s	  

em
be
dd
ed
	  in
	  th
e	  
pr
es
en
ta
tio
n.
	  

Is
	  so
m
et
im
es
	  a
w
ar
e	  
of
	  th
e	  
ai
m
s	  o
f	  

a	  
pr
es
en
ta
tio
n	  
an
d	  
ca
n	  
ob
se
rv
e	  

fo
r	  a
ch
ie
ve
m
en
t	  o
f	  t
he
m
.	  

Is
	  u
na
w
ar
e	  
of
	  th
e	  
pu
rp
os
es
	  o
r	  

ai
m
s	  o
f	  t
he
	  p
re
se
nt
at
io
n,
	  so
	  

ca
nn
ot
	  o
bs
er
ve
	  fo
r	  s
uc
ce
ss
.	  

E.
	  	  O
n-‐
th
e-‐
Sp
ot
	  

Th
or
ou
gh
ly
	  u
nd
er
st
an
ds
	  a
nd
	  

ef
fe
ct
iv
el
y	  
im
pl
em

en
ts
	  T
hr
ee
	  

Pe
ri
od
	  L
es
so
ns
,	  a
nd
	  u
se
s	  a
	  v
ar
ie
ty
	  

of
	  o
th
er
	  e
ffe
ct
iv
e	  
m
et
ho
ds
	  (e
.g
.	  

ob
se
rv
at
io
n	  
of
	  c
hi
ld
’s	  
fo
llo
w
	  o
n	  

w
or
k	  
or
	  re
pe
tit
io
n)
	  to
	  c
he
ck
	  fo
r	  

un
de
rs
ta
nd
in
g,
	  im

m
ed
ia
te
ly
	  

re
sp
on
di
ng
	  to
	  c
on
fu
si
on
	  w
ith
	  

ex
pe
ri
en
ce
s	  d
es
ig
ne
d	  
to
	  p
ro
vi
de
	  

cl
ar
ity
.	  

Fr
eq
ue
nt
ly
	  u
se
s	  t
he
	  T
hr
ee
	  P
er
io
d	  

Le
ss
on
	  a
nd
	  o
th
er
	  e
ffe
ct
iv
e	  

m
et
ho
ds
	  to
	  c
he
ck
	  fo
r	  

un
de
rs
ta
nd
in
g	  
an
d	  
de
si
gn
s	  

ex
pe
ri
en
ce
s	  t
o	  
pr
ov
id
e	  
cl
ar
ity
.	  

So
m
et
im
es
	  u
se
s	  T
hr
ee
	  P
er
io
d	  

Le
ss
on
s,	  
no
t	  w

el
l	  i
m
pl
em

en
te
d,
	  

an
d	  
so
m
et
im
es
	  u
se
s	  m

ed
io
cr
e	  

m
et
ho
ds
	  (e
.g
.	  t
hu
m
bs
	  u
p,
	  th
um

bs
	  

do
w
n)
	  to
	  c
he
ck
	  fo
r	  u
nd
er
st
an
di
ng
	  

du
ri
ng
	  p
re
se
nt
at
io
n.
	  

Us
es
	  in
ef
fe
ct
iv
e	  
m
et
ho
ds
	  (“
Ar
e	  

yo
u	  
w
ith
	  m
e?
	  	  D
o	  
yo
u	  

un
de
rs
ta
nd
?)
	  to
	  c
he
ck
	  fo
r	  

un
de
rs
ta
nd
in
g.
	  

F.
	  	  I
nt
er
im
s	  

W
or
ks
	  w
ith
	  c
ol
le
ag
ue
s	  a
nd
	  

m
en
to
r	  t
o	  
us
e	  
in
te
ri
m
	  

ob
se
rv
at
io
na
l	  d
at
a,
	  fi
ne
-‐t
un
e	  

pr
es
en
ta
tio
ns
,	  r
e-‐
pr
es
en
t,	  
an
d	  

Us
es
	  d
at
e	  
fr
om

	  in
te
ri
m
	  

ob
se
rv
at
io
ns
	  to
	  a
dj
us
t	  

pr
es
en
ta
tio
ns
,	  r
e-‐
pr
es
en
t	  a
nd
	  

fo
llo
w
	  u
p	  
w
ith
	  c
hi
ld
re
n	  
w
ho
	  a
re
	  

Lo
ok
s	  o
ve
r	  c
hi
ld
re
n’
s	  r
ec
or
ds
	  to
	  

se
e	  
if	  
th
er
e	  
is
	  a
ny
th
in
g	  
th
at
	  n
ee
ds
	  

to
	  b
e	  
re
-‐p
re
se
nt
ed
.	  

M
ov
es
	  in
	  a
	  li
ne
ar
	  fa
sh
io
n	  
th
ro
ug
h	  

pr
es
en
ta
tio
n	  
se
qu
en
ce
s	  w

ith
ou
t	  

an
al
yz
in
g	  
ob
se
rv
at
io
na
l	  d
at
a	  
an
d	  

fo
llo
w
	  o
n	  
w
or
k	  
w
ith
	  c
hi
ld
re
n.
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	  7	  

su
pp
or
t	  s
tr
ug
gl
in
g	  
ch
ild
re
n.
	  

no
t	  y
et
	  su
cc
es
sf
ul
.	  

G.
	  	  T
en
ac
it
y	  

Re
le
nt
le
ss
ly
	  fo
llo
w
s	  u
p	  
w
ith
	  

st
ru
gg
lin
g	  
ch
ild
re
n	  
w
ith
	  p
er
so
na
l	  

at
te
nt
io
n	  
an
d	  
re
-‐p
re
se
nt
at
io
ns
	  o
r	  

ex
te
ns
io
ns
	  so
	  th
at
	  a
ll	  
ch
ild
re
n	  

re
ac
h	  
op
tim

al
	  p
ot
en
tia
l.	  

Ta
ke
s	  r
es
po
ns
ib
ili
ty
	  fo
r	  c
hi
ld
re
n	  

w
ho
	  a
re
	  st
ru
gg
lin
g	  
an
d	  
gi
ve
s	  t
he
m
	  

ex
tr
a	  
at
te
nt
io
n.
	  

Le
t’s
	  c
hi
ld
re
n	  
w
ho
	  a
re
	  n
ot
	  

gr
as
pi
ng
	  c
on
ce
pt
s	  l
in
ge
r	  w

ith
	  

m
at
er
ia
l	  w
ith
ou
t	  s
up
po
rt
.	  

M
ov
es
	  c
hi
ld
re
n	  
on
	  th
ro
ug
h	  
a	  

se
qu
en
ce
	  o
f	  p
re
se
nt
at
io
ns
	  w
ith
ou
t	  

ev
id
en
ce
	  o
f	  a
ch
ie
vi
ng
	  o
r	  

un
de
rs
ta
nd
in
g	  
pu
rp
os
e	  
of
	  th
e	  

m
at
er
ia
l.	  

H
.	  	  
Su
pp
or
t	  

M
ak
es
	  su
re
	  th
at
	  c
hi
ld
re
n	  
ne
ed
	  

sp
ec
ia
liz
ed
	  d
ia
gn
os
is
	  a
nd
	  h
el
p	  

re
ce
iv
e	  
ap
pr
op
ri
at
e	  
se
rv
ic
es
	  

im
m
ed
ia
te
ly
.	  

W
he
n	  
ne
ce
ss
ar
y,
	  re
fe
rs
	  c
hi
ld
re
n	  

fo
r	  s
pe
ci
al
iz
ed
	  d
ia
gn
os
is
	  a
nd
	  e
xt
ra
	  

he
lp
.	  

So
m
et
im
es
	  d
oe
sn
’t	  
re
fe
r	  c
hi
ld
re
n	  

pr
om

pt
ly
	  fo
r	  s
pe
ci
al
	  h
el
p,
	  a
nd
/o
r	  

re
fe
rs
	  c
hi
ld
re
n	  
w
ho
	  d
on
’t	  
ne
ed
	  it
.	  

Of
te
n	  
fa
ils
	  to
	  re
fe
r	  c
hi
ld
re
n	  
fo
r	  

sp
ec
ia
l	  s
er
vi
ce
s	  a
nd
/o
r	  r
ef
er
s	  

ch
ild
re
n	  
w
ho
	  d
o	  
no
t	  n
ee
d	  
th
em

.	  

I.	  
	  A
na
ly
si
s	  

W
or
ks
	  w
ith
	  c
ol
le
ag
ue
s	  a
nd
	  

m
en
to
r	  t
o	  
an
al
yz
e	  
da
ta
	  fr
om

	  
ob
se
rv
at
io
n	  
ch
ar
ts
	  a
nd
	  o
th
er
	  

as
se
ss
m
en
ts
,	  d
ra
w
	  c
on
cl
us
io
ns
	  

an
d	  
pr
ep
ar
e	  
th
e	  
co
nd
iti
on
s	  f
or
	  

op
tim

al
	  c
hi
ld
	  g
ro
w
th
	  a
nd
	  

de
ve
lo
pm

en
t..
	  

An
al
yz
es
	  d
at
a	  
fr
om

	  o
bs
er
va
tio
n	  

ch
ar
ts
	  a
nd
	  o
th
er
	  a
ss
es
sm
en
ts
,	  

dr
aw
s	  c
on
cl
us
io
ns
	  a
nd
	  sh
ar
es
	  

th
em

	  a
pp
ro
pr
ia
te
ly
.	  

Re
co
rd
s	  m

in
im
al
	  o
bs
er
va
tio
ns
	  

an
d	  
no
te
s	  s
om

e	  
ge
ne
ra
l	  p
at
te
rn
s	  

fo
r	  f
ut
ur
e	  
re
fe
re
nc
e.
	  

Re
co
rd
s	  m

in
im
al
	  o
bs
er
va
tio
na
l	  

da
ta
	  a
nd
	  m
ov
es
	  o
n	  
th
ro
ug
h	  

se
qu
en
ce
	  o
f	  p
re
se
nt
at
io
ns
,	  

re
ga
rd
le
ss
	  o
f	  s
uc
ce
ss
	  o
f	  t
he
	  c
hi
ld
.	  

J.	  
	  R
ef
le
ct
io
n	  

W
or
ks
	  w
ith
	  c
ol
le
ag
ue
s	  a
nd
	  

m
en
to
r	  t
o	  
re
fle
ct
	  o
n	  
w
ha
t	  i
s	  

w
or
ki
ng
	  a
nd
	  w
ha
t	  i
s	  n
ot
	  to
	  

co
nt
in
uo
us
ly
	  im

pr
ov
e	  

pr
es
en
ta
tio
ns
	  a
nd
	  li
fe
	  in
	  th
e	  

co
m
m
un
ity
.	  

Re
fle
ct
s	  o
n	  
th
e	  
ef
fe
ct
iv
en
es
s	  o
f	  

pr
es
en
ta
tio
ns
	  a
nd
	  c
on
tin
uo
us
ly
	  

w
or
ks
	  to
	  im

pr
ov
e	  
th
em

.	  

At
	  th
e	  
en
d	  
of
	  a
	  re
co
rd
in
g	  
pe
ri
od
	  

th
in
ks
	  a
bo
ut
	  w
ha
t	  m

ig
ht
	  h
av
e	  

be
en
	  d
on
e	  
be
tt
er
.	  

D
oe
s	  n
ot
	  g
le
an
	  p
er
so
na
l	  l
es
so
ns
	  

fo
r	  t
he
	  fu
tu
re
	  w
he
n	  
pr
es
en
ta
tio
ns
	  

ar
e	  
un
su
cc
es
sf
ul
.	  

	   	  
O
ve
ra
ll	  
ra
ti
ng
	  fo
r	  
th
is
	  d
om

ai
n:
	  	  

	  	  C
om

m
en
ts
:	  
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D
. F
am

ily
	  P
ar
tn
er
sh
ip
	  a
nd
	  E
du
ca
ti
on
	  

	   4-‐
H
ig
hl
y	  
Ef
fe
ct
iv
e	  

	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  3
-‐E
ffe
ct
iv
e	  

	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  2
-‐Im

pr
ov
em

en
t	  N
ee
de
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	  	  1
-‐Im

m
ed
ia
te
	  Im

pr
ov
em
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	  	  N
ee
de
d	  

Th
e	  
gu
id
e:
	  

A.
	  	  R
es
pe
ct
	  

Sh
ow

s	  g
re
at
	  se
ns
iti
vi
ty
	  a
nd
	  re
sp
ec
t	  f
or
	  

fa
m
ily
	  a
nd
	  c
om

m
un
ity
	  c
ul
tu
re
,	  v
al
ue
s	  

an
d	  
be
lie
fs
.	  

Co
m
m
un
ic
at
es
	  re
sp
ec
tfu
lly
	  w
ith
	  

pa
re
nt
s	  a
nd
	  is
	  se
ns
iti
ve
	  to
	  

di
ffe
re
nt
	  fa
m
ili
es
’	  c
ul
tu
re
	  a
nd
	  

va
lu
es
.	  

Tr
ie
s	  t
o	  
be
	  se
ns
iti
ve
	  to
	  th
e	  

cu
ltu
re
	  a
nd
	  b
el
ie
fs
	  o
f	  f
am

ili
es
	  

bu
t	  s
om

et
im
es
	  sh
ow

s	  l
ac
k	  
of
	  

se
ns
iti
vi
ty
.	  

Is
	  o
fte
n	  
in
se
ns
iti
ve
	  to
	  th
e	  
cu
ltu
re
	  

an
d	  
be
lie
fs
	  o
f	  f
am

ili
es
	  in
	  th
e	  

sc
ho
ol
.	  

B.
	  	  E
xp
ec
ta
ti
on
s	  

Gi
ve
s	  p
ar
en
ts
	  c
le
ar
	  d
ev
el
op
m
en
t	  a
nd
	  

be
ha
vi
or
	  e
xp
ec
ta
tio
ns
	  	  

Gi
ve
	  p
ar
en
ts
	  c
le
ar
	  e
xp
ec
ta
tio
ns
	  

fo
r	  c
hi
ld
re
n’
s	  b
eh
av
io
r	  a
nd
	  

de
ve
lo
pm

en
t	  

At
te
m
pt
s	  t
o	  
pr
ov
id
e	  
so
m
e	  

ex
pl
an
at
io
n	  
of
	  c
hi
ld
re
n’
s	  

be
ha
vi
or
	  a
nd
	  d
ev
el
op
m
en
t	  

ex
pe
ct
at
io
ns
	  

D
oe
sn
’t	  
in
fo
rm
	  p
ar
en
ts
	  a
bo
ut
	  

de
ve
lo
pm

en
t	  o
r	  b
eh
av
io
r	  

ex
pe
ct
at
io
ns
.	  

C.
	  	  

Co
m
m
un
ic
at
io
n	  

M
ak
es
	  su
re
	  p
ar
en
ts
	  h
ea
r	  f
ee
db
ac
k	  

ab
ou
t	  t
he
ir
	  c
hi
ld
re
n	  
fir
st
,	  a
nd
	  

im
m
ed
ia
te
ly
	  sh
ar
es
	  	  a
ny
	  c
on
ce
rn
s.	  

Pr
om

pt
ly
	  in
fo
rm
s	  p
ar
en
ts
	  o
f	  

be
ha
vi
or
	  a
nd
	  le
ar
ni
ng
	  c
on
ce
rn
s	  

an
d	  
al
so
	  sh
ar
e	  
po
si
tiv
e	  
ne
w
s.	  

Le
ts
	  p
ar
en
ts
	  k
no
w
	  a
bo
ut
	  th
ei
r	  

ch
ild
re
n	  
on
	  o
cc
as
io
n.
	  

Se
ld
om

	  in
fo
rm
s	  p
ar
en
ts
	  o
f	  

co
nc
er
ns
	  o
r	  p
os
iti
ve
	  n
ew
s	  

re
ga
rd
in
g	  
th
ei
r	  c
hi
ld
re
n.
	  

D
.	  	  
In
vo
lv
in
g	  

Fr
eq
ue
nt
ly
	  in
vo
lv
es
	  p
ar
en
ts
	  in
	  w
ay
s	  

th
ey
	  c
an
	  su
pp
or
t	  c
hi
ld
re
n	  
in
	  th
ei
r	  

de
ve
lo
pm

en
t	  a
t	  h
om

e.
	  

In
vo
lv
es
	  p
ar
en
ts
	  in
	  w
ay
s	  t
he
y	  

ca
n	  
su
pp
or
t	  c
hi
ld
re
n	  
in
	  th
ei
r	  

de
ve
lo
pm

en
t	  a
t	  h
om

e.
	  

At
	  c
on
fe
re
nc
es
,	  p
ro
vi
de
s	  

su
gg
es
tio
ns
	  o
n	  
ho
w
	  p
ar
en
ts
	  c
an
	  

su
pp
or
t	  t
he
ir
	  c
hi
ld
’s	  

de
ve
lo
pm

en
t.	  

Ra
re
ly
	  if
	  e
ve
r	  c
om

m
un
ic
at
es
	  

w
ith
	  p
ar
en
ts
	  o
n	  
w
ay
s	  t
o	  
	  

E.
	  	  P
ar
en
t	  

W
or
ks
ho
ps
	  

Fr
eq
ue
nt
ly
	  p
re
se
nt
s	  a
t	  a
nd
	  su
gg
es
ts
	  fo
r	  

pa
re
nt
	  w
or
ks
ho
ps
	  

Pr
es
en
ts
	  a
t	  p
ar
en
t	  w

or
ks
ho
ps
	  a
t	  

le
as
t	  t
w
ic
e	  
a	  
ye
ar
.	  

At
te
nd
s	  p
ar
en
t	  w

or
ks
ho
ps
,	  

pr
es
en
ts
	  a
t	  l
ea
st
	  o
nc
e	  
a	  
ye
ar
.	  

M
is
se
s	  s
om

e	  
pa
re
nt
	  w
or
ks
ho
ps
,	  

se
ld
om

	  p
ar
tic
ip
at
es
.	  

F.
	  	  C
om

m
un
it
y	  

Ev
en
ts
	  

At
te
nd
s	  a
ll	  
sc
ho
ol
	  so
ci
al
	  e
ve
nt
s	  a
nd
	  

in
te
ra
ct
s	  w

ith
	  a
	  w
id
e	  
va
ri
et
y	  
of
	  

co
m
m
un
ity
	  m
em

be
rs
.	  

At
te
nd
s	  m

an
y	  
co
m
m
un
ity
	  so
ci
al
	  

ev
en
ts
	  a
nd
	  in
te
ra
ct
s	  w

ith
	  a
	  sm

al
l	  

gr
ou
p	  
of
	  p
ar
en
ts
.	  

Oc
ca
si
on
al
ly
	  a
tt
en
ds
	  sc
ho
ol
	  

so
ci
al
	  e
ve
nt
s	  a
nd
	  in
te
ra
ct
s	  w

ith
	  

a	  
fe
w
	  fa
m
ili
ar
.	  

Ra
re
ly
	  a
tt
en
ds
	  sc
ho
ol
	  so
ci
al
	  

ev
en
ts
	  a
nd
	  ra
re
ly
	  in
te
ra
ct
s	  w

ith
	  

co
m
m
un
ity
.	  

G.
	  	  

Re
sp
on
si
ve
ne
ss
	  

Re
sp
on
ds
	  im

m
ed
ia
te
ly
	  a
nd
	  su
cc
es
sf
ul
ly
	  

w
ith
	  p
ar
en
t	  c
on
ce
rn
s	  a
nd
	  is
	  k
ey
	  to
	  

m
ak
in
g	  
pa
re
nt
s	  f
ee
l	  w
el
co
m
e	  
in
	  th
e	  

sc
ho
ol
	  c
om

m
un
ity
.	  

Re
sp
on
ds
	  p
ro
m
pt
ly
	  to
	  p
ar
en
t	  

co
nc
er
ns
	  a
nd
	  m
ak
es
	  p
ar
en
ts
	  fe
el
	  

w
el
co
m
e	  
in
	  th
e	  
sc
ho
ol
	  

co
m
m
un
ity
.	  

Is
	  sl
ow

	  to
	  re
sp
on
d	  
to
	  so
m
e	  

pa
re
nt
	  c
on
ce
rn
s	  a
nd
	  c
om

es
	  

ac
ro
ss
	  a
s	  u
nw

el
co
m
in
g.
	  

D
oe
s	  n
ot
	  re
sp
on
d	  
to
	  p
ar
en
t	  

co
nc
er
ns
	  a
nd
	  m
ak
es
	  p
ar
en
ts
	  fe
el
	  

un
w
el
co
m
e.
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	  9	  

H
.	  	  
Re
po
rt
in
g	  

Us
es
	  p
ar
en
t/
te
ac
he
r	  c
on
fe
re
nc
es
,	  

w
ri
tt
en
	  re
po
rt
s	  a
nd
	  in
fo
rm
al
	  ta
lk
s	  t
o	  

gi
ve
	  p
ar
en
ts
	  d
et
ai
le
d	  
an
d	  
he
lp
fu
l	  

fe
ed
ba
ck
	  o
n	  
ch
ild
re
n’
s	  p
ro
gr
es
s	  i
n	  

gr
ow

th
	  a
nd
	  d
ev
el
op
m
en
t.	  

Us
es
	  c
on
fe
re
nc
es
	  a
nd
	  w
ri
tt
en
	  

re
po
rt
s	  t
o	  
gi
ve
	  p
ar
en
ts
	  fe
ed
ba
ck
	  

on
	  th
ei
r	  c
hi
ld
re
n’
s	  p
ro
gr
es
s.	  

Us
es
	  c
on
fe
re
nc
es
	  to
	  te
ll	  
pa
re
nt
s	  

th
e	  
ar
ea
s	  i
n	  
w
hi
ch
	  th
ei
r	  c
hi
ld
re
n	  

ca
n	  
im
pr
ov
e.
	  

Us
es
	  c
on
fe
re
nc
es
	  to
	  li
st
	  a
re
as
	  

th
at
	  n
ee
d	  
im
pr
ov
em

en
t	  w

ith
	  th
e	  

ex
pe
ct
at
io
n	  
th
at
	  th
e	  
pa
re
nt
s	  w

ill
	  

de
al
	  w
ith
	  th
e	  
im
pr
ov
em

en
t.	  

I.	  
	  O
ut
re
ac
h	  

Is
	  su
cc
es
sf
ul
	  in
	  c
on
ta
ct
in
g	  
an
d	  
w
or
ki
ng
	  

w
ith
	  a
ll	  
pa
re
nt
s,	  
in
cl
ud
in
g	  
th
os
e	  
w
ho
	  

ar
e	  
ha
rd
	  to
	  re
ac
h.
	  

Tr
ie
s	  t
o	  
co
nt
ac
t	  a
ll	  
pa
re
nt
s	  a
nd
	  

is
	  te
na
ci
ou
s	  i
n	  
co
nt
ac
tin
g	  
ha
rd
-‐

to
-‐r
ea
ch
	  p
ar
en
ts
.	  

Tr
ie
s	  t
o	  
co
nt
ac
t	  a
ll	  
pa
re
nt
s,	  
bu
t	  

en
ds
	  u
p	  
ta
lk
in
g	  
m
ai
nl
y	  
to
	  th
e	  

pa
re
nt
s	  o
f	  h
ig
h-‐
ac
hi
ev
in
g	  

ch
ild
re
n.
	  

M
ak
es
	  li
tt
le
	  o
r	  n
o	  
ef
fo
rt
	  to
	  

co
nt
ac
t	  p
ar
en
ts
.	  

J.	  
Be
lie
f	  

Sh
ow

s	  e
ac
h	  
pa
re
nt
	  a
n	  
in
-‐d
ep
th
	  

kn
ow

le
dg
e	  
of
	  th
ei
r	  c
hi
ld
	  a
nd
	  a
	  st
ro
ng
	  

be
lie
f	  h
e	  
or
	  sh
e	  
w
ill
	  m
ee
t	  o
r	  e
xc
ee
d	  

st
an
da
rd
s.	  

Sh
ow

s	  t
o	  
pa
re
nt
s	  a
	  g
en
ui
ne
	  

in
te
re
st
	  a
nd
	  b
el
ie
f	  i
n	  
ea
ch
	  c
hi
ld
’s	  

ab
ili
ty
	  to
	  re
ac
h	  
st
an
da
rd
s.	  

Te
lls
	  p
ar
en
ts
	  th
at
	  h
e	  
or
	  sh
e	  

ca
re
s	  a
bo
ut
	  th
ei
r	  c
hi
ld
re
n	  
an
d	  

w
an
ts
	  th
e	  
be
st
	  fo
r	  t
he
m
.	  

D
oe
s	  n
ot
	  c
om

m
un
ic
at
e	  
to
	  

pa
re
nt
s	  k
no
w
le
dg
e	  
of
	  in
di
vi
du
al
	  

ch
ild
re
n	  
or
	  c
on
ce
rn
	  a
bo
ut
	  th
ei
r	  

fu
tu
re
.	  

	   	  
O
ve
ra
ll	  
ra
ti
ng
	  fo
r	  
th
is
	  d
om

ai
n:
	  	  

	  	  C
om

m
en
ts
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E.
 P
ro
fe
ss
io
na
l	  R
es
po
ns
ib
ili
ti
es
	  

	   4-‐
H
ig
hl
y	  
Ef
fe
ct
iv
e	  

	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  3
-‐E
ffe
ct
iv
e	  

	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  2
-‐Im

pr
ov
em

en
t	  N
ee
de
d	  
	  	  	  	  
	  	  	  	  
	  	  1
-‐Im

m
ed
ia
te
	  Im

pr
ov
em

en
t	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  

	  	  N
ee
de
d	  

Th
e	  
gu
id
e	  
(t
ea
ch
er
):	  

A.
	  	  A
tt
en
da
nc
e	  

H
as
	  p
er
fe
ct
	  o
r	  n
ea
r	  p
er
fe
ct
	  a
tt
en
da
nc
e	  

(a
bs
en
t	  1
-‐3
	  d
ay
s)
	  

H
as
	  g
oo
d	  
at
te
nd
an
ce
	  (a
bs
en
t	  3
-‐

6	  
da
ys
)	  

H
as
	  m
od
er
at
e	  
ab
se
nc
es
	  (a
bs
en
t	  

6-‐
10
	  d
ay
s)
.	  I
f	  t
he
re
	  a
re
	  

ex
te
nu
at
in
g	  
ci
rc
um

st
an
ce
s,	  

st
at
e:
	  

H
as
	  m
an
y	  
ab
se
nc
es
	  (>
10
).	  
If	  

th
er
e	  
ar
e	  
ex
te
nu
at
in
g	  

ci
rc
um

st
an
ce
s,	  
st
at
e:
	  

B.
	  	  L
an
gu
ag
e	  

Co
ns
is
te
nt
ly
	  sp
ea
ks
	  a
nd
	  w
ri
te
s	  

co
rr
ec
tly
,	  s
uc
ci
nc
tly
,	  a
nd
	  e
lo
qu
en
tly
	  in
	  

pr
of
es
si
on
al
	  c
on
te
xt
s.	  

Us
es
	  p
ro
pe
r	  l
an
gu
ag
e	  
in
	  

pr
of
es
si
on
al
	  c
on
te
xt
s.	  

Pe
ri
od
ic
al
ly
	  m
ak
es
	  e
rr
or
s	  i
n	  

w
ri
tin
g	  
or
	  la
ng
ua
ge
	  u
sa
ge
	  in
	  

pr
of
es
si
on
al
	  c
on
te
xt
s.	  

Fr
eq
ue
nt
ly
	  m
ak
es
	  e
rr
or
s	  i
n	  

la
ng
ua
ge
	  u
sa
ge
	  in
	  p
ro
fe
ss
io
na
l	  

co
nt
ex
ts
.	  

C.
	  	  R
el
ia
bi
lit
y	  

M
ee
ts
	  a
ll	  
w
or
k	  
re
qu
ir
em

en
ts
	  o
n	  
tim

e	  
an
d	  
ke
ep
s	  m

et
ic
ul
ou
s	  r
ec
or
ds
,	  a
lw
ay
s	  

ar
ri
vi
ng
	  p
un
ct
ua
lly
	  o
r	  a
he
ad
	  o
f	  t
im
e.
	  

Is
	  p
un
ct
ua
l	  a
nd
	  re
lia
bl
e	  
w
ith
	  

pa
pe
rw
or
k,
	  d
ut
ie
s,	  
an
d	  

as
si
gn
m
en
ts
;	  k
ee
ps
	  a
cc
ur
at
e	  

re
co
rd
s.	  

Oc
ca
si
on
al
ly
	  sk
ip
s	  a
ss
ig
ne
d	  

w
or
k,
	  is
	  la
te
,	  m
ak
es
	  e
rr
or
s	  i
n	  

re
co
rd
s,	  
an
d	  
m
is
se
s	  p
ap
er
w
or
k	  

de
ad
lin
es
.	  

Fr
eq
ue
nt
ly
	  sk
ip
s	  a
ss
ig
nm

en
ts
,	  i
s	  

la
te
,	  m
ak
es
	  e
rr
or
s	  i
n	  
re
co
rd
s,	  

an
d	  
m
is
se
s	  p
ap
er
w
or
k	  

de
ad
lin
es
.	  

D
.	  	  

Pr
of
es
si
on
al
is
m
	  

Pr
es
en
ts
	  a
s	  a
	  c
on
su
m
m
at
e	  
pr
of
es
si
on
al
	  

an
d	  
co
ns
is
te
nt
ly
	  d
em

on
st
ra
te
s	  

pr
of
es
si
on
al
	  b
eh
av
io
r	  i
n	  
in
te
ra
ct
io
ns
	  

w
ith
	  c
ol
le
ag
ue
s,	  
ad
m
in
is
tr
at
io
n	  
an
d	  

pa
re
nt
s.	  

D
em

on
st
ra
te
s	  p
ro
fe
ss
io
na
l	  

de
m
ea
no
r	  a
nd
	  m
ai
nt
ai
ns
	  

ap
pr
op
ri
at
e	  
co
nd
uc
t	  w

ith
	  

co
lle
ag
ue
s,	  
ad
m
in
is
tr
at
io
n	  
an
d	  

pa
re
nt
s.	  

Oc
ca
si
on
al
ly
	  a
ct
s	  a
nd
/o
r	  

dr
es
se
s	  i
n	  
an
	  u
np
ro
fe
ss
io
na
l	  

m
an
ne
r.	  
	  

M
ai
nt
ai
ns
	  a
n	  
un
pr
of
es
si
on
al
	  

de
m
ea
no
r	  w

ith
	  c
ol
le
ag
ue
s,	  

ad
m
in
is
tr
at
io
n	  
or
	  p
ar
en
ts
,	  i
n	  

co
nd
uc
t	  a
nd
/o
r	  d
re
ss
.	  

E.
	  	  J
ud
gm

en
t	  

Is
	  in
va
ri
ab
ly
	  e
th
ic
al
,	  h
on
es
t,	  
an
d	  

fo
rt
hr
ig
ht
,	  u
se
s	  i
m
pe
cc
ab
le
	  ju
dg
m
en
t	  

an
d	  
re
sp
ec
ts
	  c
on
fid
en
tia
lit
y.
	  

Is
	  e
th
ic
al
	  a
nd
	  fo
rt
hr
ig
ht
,	  u
se
s	  

go
od
	  ju
dg
m
en
t,	  
an
d	  
m
ai
nt
ai
ns
	  

co
nf
id
en
tia
lit
y	  
w
ith
	  re
co
rd
s.	  

So
m
et
im
es
	  u
se
s	  q
ue
st
io
na
bl
e	  

ju
dg
m
en
t,	  
is
	  le
ss
	  th
an
	  

co
m
pl
et
el
y	  
ho
ne
st
,	  a
nd
/o
r	  

di
sc
lo
se
s	  i
nf
or
m
at
io
n	  
ab
ou
t	  

ch
ild
re
n/
fa
m
ili
es
.	  

Is
	  fr
eq
ue
nt
ly
	  u
ne
th
ic
al
,	  

di
sh
on
es
t,	  
us
es
	  p
oo
r	  j
ud
gm

en
t,	  

an
d	  
or
	  d
is
cl
os
es
	  in
fo
rm
at
io
n	  

ab
ou
t	  c
hi
ld
re
n/
fa
m
ili
es
.	  

F.
	  	  L
ea
de
rs
hi
p	  

Fr
eq
ue
nt
ly
	  c
on
tr
ib
ut
es
	  v
al
ua
bl
e	  
id
ea
s	  

an
d	  
ex
pe
rt
is
e	  
an
d	  
in
st
ill
s	  i
n	  
ot
he
rs
	  a
	  

de
si
re
	  to
	  im

pr
ov
e	  
sc
ho
ol
	  

pr
og
ra
m
s/
en
vi
ro
nm

en
t	  

Is
	  a
	  p
os
iti
ve
	  te
am

	  p
la
ye
r	  a
nd
	  

co
nt
ri
bu
te
s	  i
de
as
,	  e
xp
er
tis
e,
	  a
nd
	  

tim
e	  
to
	  th
e	  
ov
er
al
l	  m

is
si
on
	  o
f	  

th
e	  
sc
ho
ol
.	  

Oc
ca
si
on
al
ly
	  su
gg
es
t	  a
n	  
id
ea
	  

ai
m
ed
	  a
t	  i
m
pr
ov
in
g	  
th
e	  
sc
ho
ol
.	  

Ra
re
ly
,	  i
f	  e
ve
r,	  
co
nt
ri
bu
te
s	  i
de
as
	  

th
at
	  m
ig
ht
	  h
el
p	  
im
pr
ov
e	  
th
e	  

sc
ho
ol
.	  

G.
	  	  A
bo
ve
-‐a
nd
-‐

Be
yo
nd
	  

Is
	  a
n	  
im
po
rt
an
t	  m

em
be
r	  o
f	  t
ea
m
s	  a
nd
	  

co
m
m
itt
ee
s	  w

ith
in
	  th
e	  
co
m
m
un
ity
	  o
f	  t
he
	  

sc
ho
ol
	  a
nd
	  fr
eq
ue
nt
ly
	  v
ol
un
te
er
s	  f
or
	  

ou
ts
id
e-‐
of
-‐s
ch
oo
l-‐h
ou
r	  a
ct
iv
iti
es
	  in
	  

su
pp
or
t	  o
f	  t
he
	  w
ho
le
	  sc
ho
ol
	  c
om

m
un
ity
.	  

Sh
ar
es
	  re
sp
on
si
bi
lit
y	  
fo
r	  

Ch
ild
re
n’
s	  H

ou
se
	  a
nd
	  sc
ho
ol
	  

w
id
e	  
ac
tiv
iti
es
,	  t
ak
in
g	  
pa
rt
	  in
	  

ou
ts
id
e-‐
of
-‐s
ch
oo
l-‐h
ou
r	  

ac
tiv
iti
es
.	  

W
he
n	  
as
ke
d,
	  w
ill
	  se
rv
e	  
on
	  a
	  

co
m
m
itt
ee
	  a
nd
	  a
tt
en
d	  
an
	  

ou
ts
id
e-‐
of
-‐s
ch
oo
l-‐h
ou
r	  a
ct
iv
ity
.	  

D
ec
lin
es
	  in
vi
ta
tio
ns
	  to
	  se
rv
e	  
on
	  

co
m
m
itt
ee
s	  a
nd
	  a
tt
en
d	  
ou
ts
id
e-‐

of
-‐s
ch
oo
l-‐h
ou
r	  a
ct
iv
iti
es
.	  

H
.	  	  
O
pe
nn
es
s	  

Ac
tiv
el
y	  
se
ek
s	  o
ut
	  fe
ed
ba
ck
	  a
nd
	  

su
gg
es
tio
ns
	  a
nd
	  u
se
s	  t
he
m
	  to
	  im

pr
ov
e	  

pe
rf
or
m
an
ce
.	  

Li
st
en
s	  t
ho
ug
ht
fu
lly
	  to
	  o
th
er
	  

vi
ew
po
in
ts
	  a
nd
	  re
sp
on
ds
	  

co
ns
tr
uc
tiv
el
y	  
to
	  su
gg
es
tio
ns
	  

an
d	  
cr
iti
ci
sm
.	  

Is
	  d
ef
en
si
ve
	  b
ut
	  d
oe
s	  l
is
te
n	  
to
	  

fe
ed
ba
ck
	  a
nd
	  su
gg
es
tio
ns
,	  

im
pl
em

en
tin
g	  
su
gg
es
tio
ns
	  so
m
e	  

of
	  th
e	  
tim

e.
	  

Is
	  d
ef
en
si
ve
	  a
bo
ut
	  c
ri
tic
is
m
	  a
nd
	  

re
si
st
an
t	  t
o	  
ch
an
gi
ng
	  c
la
ss
ro
om

	  
pr
ac
tic
e.
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	   I.	  
	  C
ol
la
bo
ra
ti
on
	  

M
ee
ts
	  a
t	  l
ea
st
	  b
i-‐w

ee
kl
y	  
w
ith
	  c
ol
le
ag
ue
s	  

to
	  p
os
iti
ve
ly
	  d
is
cu
ss
	  c
hi
ld
re
n,
	  

pr
es
en
ta
tio
ns
,	  s
ha
re
	  id
ea
s,	  
an
d	  
di
sc
us
s	  

im
pl
em

en
ta
tio
n	  
of
	  M
on
te
ss
or
i.	  

Co
lla
bo
ra
te
s	  w

ith
	  c
ol
le
ag
ue
s	  t
o	  

lo
ok
	  a
t	  c
hi
ld
re
n’
s	  w

or
k	  
an
d	  

sh
ar
e	  
id
ea
s	  p
os
iti
ve
ly
	  m
os
t	  o
f	  

th
e	  
tim

e.
	  

M
ee
ts
	  o
nl
y	  
oc
ca
si
on
al
ly
	  w
ith
	  

co
lle
ag
ue
s	  t
o	  
sh
ar
e	  
id
ea
s	  a
bo
ut
	  

pr
es
en
ta
tio
ns
,	  t
he
	  sc
ho
ol
,	  a
nd
	  

ch
ild
re
n.
	  	  

M
ee
ts
	  in
fr
eq
ue
nt
ly
	  w
ith
	  

co
lle
ag
ue
s,	  
co
nv
er
sa
tio
ns
	  la
ck
	  

su
bs
ta
nc
e	  
an
d	  
co
nt
ai
n	  
ne
ga
tiv
e	  

co
m
m
en
ts
.	  

J.	  
	  G
ro
w
th
	  

Ac
tiv
el
y	  
re
ac
he
s	  o
ut
	  fo
r	  n
ew
	  id
ea
s	  a
nd
	  

en
ga
ge
s	  i
n	  
w
or
k	  
w
ith
	  m
en
to
rs
	  a
nd
	  

co
lle
ag
ue
s	  t
o	  
su
pp
or
t	  t
he
	  g
ro
w
th
	  o
f	  

ch
ild
re
n.
	  

Se
ek
s	  o
ut
	  su
pp
or
t	  f
ro
m
	  

co
lle
ag
ue
s,	  
w
or
ks
ho
ps
,	  a
nd
	  

ot
he
r	  s
ou
rc
es
	  a
nd
	  im

pl
em

en
ts
	  

th
em

	  w
el
l.	  

Ca
n	  
oc
ca
si
on
al
ly
	  b
e	  
pe
rs
ua
de
d	  

to
	  tr
y	  
ou
t	  n
ew
	  a
pp
ro
ac
he
s	  a
s	  

ap
pr
op
ri
at
e.
	  

Is
	  n
ot
	  o
pe
n	  
to
	  id
ea
s	  f
or
	  

im
pr
ov
in
g	  
th
e	  
M
on
te
ss
or
i	  

en
vi
ro
nm

en
t.	  

	   	  
O
ve
ra
ll	  
ra
ti
ng
	  fo
r	  
th
is
	  d
om

ai
n:
	  	  

	  	  C
om

m
en
ts
:	  
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F.
 A
rt
	  o
f	  N
or
m
al
iz
at
io
n	  
(C
la
ss
ro
om

	  M
an
ag
em

en
t)
	  

	  
	  	  	  	  
	  	  	  4
-‐H
ig
hl
y	  
Ef
fe
ct
iv
e	  
	  

	  	  	  	  
	  	  	  	  
	  	  	  	  
	  3
-‐E
ffe
ct
iv
e	  

	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  2
-‐Im

pr
ov
em

en
t	  N
ee
de
d	  
	  	  	  	  
	  	  	  	  
	  	  1
-‐Im

m
ed
ia
te
	  Im

pr
ov
em

en
t	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  	  	  
	  	  

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  

	  	  N
ee
de
d	  

	  	  	  
	  	  	  
	  	  	  
	  	  	  
	  	  	  
	  	  	  
	  	  	  
Th
e	  
gu
id
e	  
(t
ea
ch
er
):	  

A.
	  	  E
xp
ec
ta
ti
on
s	  

Is
	  d
ir
ec
t,	  
sp
ec
ifi
c,	  
co
ns
is
te
nt
	  a
nd
	  

te
na
ci
ou
s	  i
n	  
co
m
m
un
ic
at
in
g	  
hi
gh
	  

ex
pe
ct
at
io
ns
	  th
ro
ug
h	  
hi
gh
ly
	  e
ffe
ct
iv
e	  

Gr
ac
e	  
&
	  C
ou
rt
es
y	  
pr
es
en
ta
tio
ns
	  g
iv
en
	  

pr
oa
ct
iv
el
y	  
as
	  a
	  re
gu
la
r	  p
ar
t	  o
f	  d
ai
ly
	  

pr
es
en
ta
tio
ns
.	  

Cl
ea
rl
y	  
co
m
m
un
ic
at
es
	  h
ig
h	  

ex
pe
ct
at
io
ns
	  fo
r	  b
eh
av
io
r	  

th
ro
ug
h	  
ef
fe
ct
iv
e	  
Gr
ac
e	  
&
	  

Co
ur
te
sy
	  p
re
se
nt
at
io
ns
	  o
ffe
re
d	  

fr
eq
ue
nt
ly
.	  

So
m
et
im
es
	  o
ffe
rs
	  G
ra
ce
	  &
	  

Co
ur
te
sy
	  p
re
se
nt
at
io
ns
,	  b
ut
	  to
o	  

of
te
n	  
in
	  re
sp
on
se
	  to
	  n
ee
d	  
ra
th
er
	  

th
an
	  in
	  a
dv
an
ce
.	  

Us
es
	  re
w
ar
ds
	  a
nd
	  p
un
is
hm

en
ts
,	  

re
lie
s	  o
n	  
ex
ha
us
tiv
e	  
lis
t	  o
f	  

‘ru
le
s’.
	  

B.
	  	  R
el
at
io
ns
hi
ps
	  

Sh
ow

s	  w
ar
m
th
,	  c
ar
in
g,
	  re
sp
ec
t	  a
nd
	  

fa
ir
ne
ss
	  fo
r	  a
ll	  
ch
ild
re
n,
	  b
ui
ld
in
g	  
st
ro
ng
	  

re
la
tio
ns
hi
ps
.	  

Is
	  fa
ir
	  a
nd
	  re
sp
ec
tfu
l	  t
ow

ar
d	  

ch
ild
re
n,
	  b
ui
ld
in
g	  
po
si
tiv
e	  

re
la
tio
ns
hi
ps
.	  

Is
	  fa
ir
	  a
nd
	  re
sp
ec
tfu
l	  t
o	  
m
os
t	  o
f	  

th
e	  
ch
ild
re
n,
	  b
ui
ld
in
g	  
po
si
tiv
e	  

re
la
tio
ns
hi
ps
	  w
ith
	  so
m
e.
	  

Is
	  so
m
et
im
es
	  u
nf
ai
r	  a
nd
	  

di
sr
es
pe
ct
fu
l	  t
o	  
ei
th
er
	  

in
di
vi
du
al
s	  o
r	  t
he
	  g
ro
up
;	  p
la
ys
	  

‘fa
vo
ri
te
s.’
	  

C.
	  	  R
es
pe
ct
	  

Up
ho
ld
s	  t
he
	  M
on
te
ss
or
i	  p
ed
ag
og
ic
al
	  

pr
in
ci
pl
es
	  th
at
	  le
ad
	  to
	  th
e	  
cr
ea
tio
n	  
of
	  a
	  

cl
im
at
e	  
in
	  w
hi
ch
	  d
is
ru
pt
io
n	  
of
	  le
ar
ni
ng
	  

is
	  u
nt
hi
nk
ab
le
	  a
nd
	  in
	  w
hi
ch
	  th
er
e	  
is
	  

gr
ea
t	  c
ar
e	  
fo
r	  e
ac
h	  
ot
he
r	  a
m
on
g	  
al
l	  

m
em

be
rs
	  o
f	  t
he
	  c
om

m
un
ity
.	  

M
ai
nt
ai
ns
	  a
	  re
sp
ec
tfu
l	  

at
m
os
ph
er
e	  
in
	  w
hi
ch
	  th
er
e	  
ar
e	  

fe
w
	  d
is
ru
pt
io
ns
	  a
nd
	  m
os
t	  o
f	  t
he
	  

ch
ild
re
n	  
sh
ow

	  re
sp
ec
t	  f
or
	  e
ac
h	  

ot
he
r.	  

Ga
rn
er
s	  r
es
pe
ct
	  o
f	  s
om

e	  
of
	  th
e	  

ch
ild
re
n	  
bu
t	  t
he
re
	  a
re
	  re
gu
la
r	  

di
sr
up
tio
ns
	  in
	  th
e	  
en
vi
ro
nm

en
t.	  

D
oe
s	  n
ot
	  g
ar
ne
r	  r
es
pe
ct
	  fr
om

	  
th
e	  
ch
ild
re
n	  
an
d	  
th
e	  

en
vi
ro
nm

en
t	  i
s	  f
re
qu
en
tly
	  

ch
ao
tic
	  a
nd
	  so
m
et
im
es
	  

da
ng
er
ou
s;
	  in
si
st
s	  o
n	  
m
an
ne
rs
	  

an
d	  
ve
rb
ot
en
	  c
ou
rt
es
ie
s	  

im
po
se
d	  
on
	  th
e	  
ch
ild
re
n.
	  

D
.	  	  
So
ci
al
-‐

em
ot
io
na
l	  

Up
ho
ld
s	  t
he
	  M
on
te
ss
or
i	  p
ed
ag
og
ic
al
	  

pr
in
ci
pl
es
	  th
at
	  le
ad
	  th
e	  
ch
ild
	  to
	  d
ev
el
op
	  

po
si
tiv
e	  
in
te
ra
ct
io
ns
	  a
nd
	  so
ci
al
-‐

em
ot
io
na
l	  o
ut
co
m
es
;	  m

ai
nt
ai
ns
	  

au
th
en
tic
	  a
ut
ho
ri
ty
	  a
nd
	  h
an
dl
es
	  

ch
al
le
ng
in
g	  
si
tu
at
io
ns
	  p
os
iti
ve
ly
	  

Fo
st
er
s	  p
os
iti
ve
	  in
te
ra
ct
io
ns
	  

am
on
g	  
th
e	  
ch
ild
re
n,
	  p
ro
vi
di
ng
	  

op
po
rt
un
iti
es
	  fo
r	  c
hi
ld
re
n	  
to
	  

pr
ac
tic
e	  
us
ef
ul
	  so
ci
al
	  sk
ill
s.	  

Fr
eq
ue
nt
ly
	  le
ct
ur
es
	  c
hi
ld
re
n	  
on
	  

th
e	  
ne
ed
	  fo
r	  g
oo
d	  
be
ha
vi
or
	  a
nd
	  

m
ak
es
	  a
n	  
ex
am

pl
e	  
of
	  c
hi
ld
re
n	  

w
ith
	  p
oo
r	  b
eh
av
io
r.	  

Be
ra
te
s	  t
he
	  c
hi
ld
,	  b
la
m
in
g	  

hi
m
/h
er
	  fo
r	  t
he
ir
	  p
oo
r	  b
eh
av
io
r.	  

E.
	  	  W

or
k	  
Cy
cl
e	  

Up
ho
ld
s	  a
nd
	  p
ro
te
ct
s	  t
he
	  

un
in
te
rr
up
te
d	  
th
re
e-‐
ho
ur
	  w
or
k	  
cy
cl
e	  

w
ith
	  n
o	  
im
po
se
d	  
la
rg
e	  
gr
ou
p	  

co
lle
ct
iv
es
.	  

Pr
ov
id
es
	  a
	  th
re
e-‐
ho
ur
	  w
or
k	  

cy
cl
e.
	  

Pr
ov
id
es
	  a
	  n
ea
r	  t
hr
ee
-‐h
ou
r	  

w
or
k	  
cy
cl
e	  
th
at
	  is
	  p
ep
pe
re
d	  

w
ith
	  in
te
rr
up
tio
ns
	  (l
ar
ge
	  

co
lle
ct
iv
es
,	  s
pe
ci
al
is
ts
,	  p
ul
l-‐o
ut
s,	  

et
c.)
	  

Im
pl
em

en
ts
	  le
ss
	  th
an
	  a
	  th
re
e-‐

ho
ur
	  w
or
k	  
cy
cl
e	  
w
ith
	  

di
sr
up
tio
ns
	  fo
r	  ‘
sp
ec
ia
lis
ts
’	  

pr
ov
id
in
g	  
‘e
nr
ic
hm

en
t.’
	  

F.
	  	  R
ep
er
to
ir
e	  

H
as
	  a
	  h
ig
hl
y	  
ef
fe
ct
iv
e	  
re
pe
rt
oi
re
	  o
f	  

re
sp
on
se
s	  t
o	  
in
ap
pr
op
ri
at
e	  
be
ha
vi
or
	  

an
d	  
is
	  a
bl
e	  
to
	  d
ef
tly
	  a
nt
ic
ip
at
e	  
an
d	  

di
ffu
se
	  ra
re
	  e
m
ot
io
na
l	  o
ut
bu
rs
ts
,	  

ha
vi
ng
	  a
ll	  
ch
ild
re
n	  
w
or
ki
ng
	  a
t	  h
ig
h	  

le
ve
ls
.	  

H
as
	  a
	  re
pe
rt
oi
re
	  o
f	  r
es
po
ns
es
	  to
	  

in
ap
pr
op
ri
at
e	  
be
ha
vi
or
	  a
nd
	  c
an
	  

us
ua
lly
	  d
iff
us
e	  
an
	  o
ut
bu
rs
t,	  
w
ith
	  

m
os
t	  o
f	  t
he
	  c
hi
ld
re
n	  
w
or
ki
ng
	  

pr
od
uc
tiv
el
y.
	  

H
as
	  a
	  li
m
ite
d	  
re
pe
rt
oi
re
	  o
f	  

re
sp
on
se
s	  t
o	  
in
ap
pr
op
ri
at
e	  

be
ha
vi
or
	  a
nd
	  c
hi
ld
re
n	  
ar
e	  

fr
eq
ue
nt
ly
	  n
ot
	  w
or
ki
ng
.	  

H
as
	  fe
w
	  sk
ill
s	  t
o	  
re
sp
on
d	  
to
	  

in
ap
pr
op
ri
at
e	  
be
ha
vi
or
	  a
nd
	  

co
ns
ta
nt
ly
	  st
ru
gg
le
s	  t
o	  
ga
in
	  

ch
ild
re
n’
s	  c
oo
pe
ra
tio
n,
	  w
ith
	  

so
m
e	  
ex
cl
ud
ed
	  fr
om

	  th
e	  

en
vi
ro
nm

en
t	  o
n	  
a	  
re
gu
la
r	  b
as
is
.	  

G.
	  	  P
re
ve
nt
io
n	  

Is
	  a
le
rt
,	  p
oi
se
d,
	  d
yn
am

ic
	  a
nd
	  se
lf-‐

as
su
re
d,
	  a
bl
e	  
to
	  re
co
gn
iz
e	  
po
te
nt
ia
l	  

H
as
	  a
	  c
on
fid
en
t,	  
dy
na
m
ic
	  

pr
es
en
ce
	  a
nd
	  is
	  p
ro
ac
tiv
e	  
w
ith
	  

Tr
ie
s	  t
o	  
be
	  p
ro
ac
tiv
e	  
bu
t	  

so
m
et
im
es
	  li
tt
le
	  d
is
ru
pt
io
ns
	  

Is
	  u
ns
uc
ce
ss
fu
l	  a
t	  s
po
tt
in
g	  
an
d	  

pr
ev
en
tin
g	  
po
te
nt
ia
l	  d
is
ru
pt
iv
e	  
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Purpose 

This contract is an agreement between the children, teachers, Head of School, and each child’s parents or 
guardians, to support respectful, safe behavior in the classroom and the development of exceptional work 
ethics.   

Our Freedoms 

In our Montessori classrooms, we have the freedom to move, communicate, and choose.   

Our Responsibilities 

With each freedom comes responsibility.  

• Moving responsibly means we move with purpose, carefully and quietly so that others can continue 
their work. 

• Communicating responsibly means our words are respectful, they do not disturb others’ work, and 
they are words about our work. 

• Choosing responsibly means we choose challenging, meaningful work. We choose appropriate 
materials and supplies to respectfully do that work. We record our work choices in our work journals 
and conference with our teachers about those choices. We also choose work to master required skills 
as defined by the Minnesota State Standards. We choose to use our time wisely.  

Developing Freedom Balanced with Responsibility   

When Freedoms are not carried out responsibly:  

1. We agree to accept polite reminders from others. We accept the reminder politely and make a better 
behavior or work choice.  

2. We agree to accept help from an adult if we cannot make a strong choice by ourselves.  
3. We understand that an adult may set a limit on our freedom when it is not used responsibly. We agree 

to work and act respectfully within a set limit until we are able to demonstrate the necessary 
responsibility to work or behave without the limit.  

4. We understand that if we are not accepting our responsibilities or limits, our parents or guardians will 
be contacted.  

Our Precious Community   

Cornerstone is an extremely unique school community founded and absolutely dependent upon the principles 
of respect and decency towards all of our members, and the development of exceptional work ethics. We will 
not tolerate teasing or disrespectful and unsafe behavior. Aggressive and/or violent play is unacceptable. At 
Cornerstone, we believe every child and adult is both deserving of being shown the highest level of respect as 
well as capable of showing that same level of respect for others. We seek and expect the involvement of all 
parents in supporting the growth of a safe, respectful and inclusive community in which learning can happen 
at the deepest level and exceptional work can be enjoyed to its fullest. Please discuss this contract with your 
child and return it to school after you have signed in the spaces on the back. Thank you!

 
 

  

Cornerstone Montessori Elementary School Behavior and Work Contract
 2014 ~ 2015 

 
 

Name: 

   



   

Cornerstone Montessori Elementary School Behavior and Work Contract 2014 ~ 2015 

Child Signature____________________________________________________Date____________________ 

Parent/Guardian Signature___________________________________________Date____________________ 

Teacher Signature__________________________________________________Date____________________ 

Head of School Signature____________________________________________Date____________________ 



M
on

te
ss

or
i G

uid
e 

Ef
fe

ct
ive

ne
ss

 R
ub

ric
 

©
  M

on
te

ss
or

i C
en

te
r o

f M
inn

es
ot

a  
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

 

	  1 

M
on

te
ss

or
i G

ui
de

 E
ff

ec
ti

ve
ne

ss
 R

ub
ric

 
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
PR

IM
AR

Y 
 

1. 
Th

es
e 

ru
br

ics
 ar

e 
or

ga
niz

ed
 ar

ou
nd

 si
x d

om
ain

s c
ov

er
ing

 al
l a

sp
ec

ts 
of

 a 
M

on
te

ss
or

i g
uid

e’s
 re

sp
on

sib
ilit

ies
: 

A.
 

Pr
ep

ar
ed

 En
vir

on
m

en
t 

B. 
Pr

es
en

ta
tio

ns
 (P

lan
nin

g a
nd

 D
eli

ve
ry

) 
C.

 
O

bs
er

va
tio

n 
(A

ss
es

sm
en

t a
nd

 Fo
llo

w
 U

p)
 

D.
 

Fa
m

ily
 Pa

rtn
er

sh
ip 

an
d 

Ed
uc

at
io

n 
E. 

Pr
of

es
sio

na
l R

es
po

ns
ibi

lit
ies

 
F. 

Ar
t o

f N
or

m
ali

za
tio

n 
(C

las
sro

om
 M

an
ag

em
en

t) 
 

Th
e 

ru
br

ics
 u

se
 a 

fo
ur

-le
ve

l r
at

ing
 sc

ale
 w

ith
 th

e 
fo

llo
w

ing
 la

be
ls:

 
4 -

 H
igh

ly 
Ef

fe
ct

ive
 

   
   

 3 
- E

ffe
ct

ive
 

   
   

 2 
- I

m
pr

ov
em

en
t N

ee
de

d 
   

   
 1 

- I
m

m
ed

iat
e 

Im
pr

ov
em

en
t N

ee
de

d 
 

2. 
Th

e 
ru

br
ics

 ar
e 

de
sig

ne
d 

to
 gi

ve
 a 

gu
id

e 
fe

ed
ba

ck
 af

te
r a

 M
on

te
ss

or
i t

ra
ine

d 
m

en
to

r/
ad

m
ini

str
at

or
 h

as
 o

bs
er

ve
d 

on
 se

ve
ra

l o
cc

as
io

ns
. T

o 
kn

ow
led

ge
ab

ly 
fil

l o
ut

 th
e 

ru
br

ic,
 th

e 
ob

se
rv

er
 

ne
ed

s t
o 

vis
it 

th
e 

en
vir

on
m

en
t f

re
qu

en
tly

 th
ro

ug
ho

ut
 th

e 
ye

ar
 an

d 
at

 d
iff

er
en

t t
im

es
 o

f t
he

 d
ay

. U
na

nn
ou

nc
ed

 m
ini

-o
bs

er
va

tio
ns

 e
ve

ry
 2-

3 w
ee

ks
 fo

llo
w

ed
 b

y 
fa

ce
-to

-fa
ce

 co
nv

er
sa

tio
ns

 
ar

e 
th

e 
be

st 
w

ay
 to

 p
ro

vid
e 

m
en

to
rsh

ip 
an

d 
su

pp
or

t t
o 

a M
on

te
ss

or
i g

uid
e. 

M
en

to
rs/

ad
m

ini
str

at
or

s w
ill 

pr
ov

id
e 

fe
ed

ba
ck

 o
n 

w
ha

t i
s g

oi
ng

 w
ell

 an
d 

su
gg

es
tio

ns
, in

clu
di

ng
 d

et
ail

ed
 gu

id
an

ce
 

on
 h

ow
 to

 im
pr

ov
e, 

w
hil

e 
lis

te
nin

g t
o 

co
nc

er
ns

 an
d 

ch
all

en
ge

s f
ro

m
 th

e 
gu

id
e. 

 
 3. 

Th
e 

Ef
fe

ct
ive

 le
ve

l d
es

cr
ibe

s s
ol

id
, e

xp
ec

te
d 

pr
of

es
sio

na
l p

er
fo

rm
an

ce
; g

uid
es

 sh
ou

ld 
fe

el 
go

od
 b

ou
t s

co
rin

g a
t t

his
 le

ve
l. T

he
 H

igh
ly 

Ef
fe

ct
ive

 le
ve

l is
 re

se
rv

ed
 fo

r t
ru

ly 
ou

tst
an

di
ng

 w
or

k 
th

at
 go

es
 ab

ov
e 

an
d 

be
yo

nd
 st

an
da

rd
 cr

ite
ria

; t
he

re
 w

ill 
be

 re
lat

ive
ly 

fe
w

 ra
tin

gs
 at

 th
is 

lev
el.

 Im
pr

ov
em

en
t N

ee
de

d 
ind

ica
te

s t
ha

t t
he

 gu
id

e’s
 w

or
k i

s s
ign

ifi
ca

nt
ly 

lac
kin

g. 
Pe

rfo
rm

an
ce

 at
 

th
e 

Im
m

ed
iat

e I
m

pr
ov

em
en

t N
ee

de
d 

lev
el 

is 
cle

ar
ly 

un
ac

ce
pt

ab
le 

an
d 

m
us

t b
e 

im
pr

ov
ed

 im
m

ed
iat

ely
 to

 m
ain

ta
in 

em
plo

ym
en

t. 
 

4. 
To

 co
m

ple
te

 th
e 

ru
br

ic,
 fi

nd
 th

e 
lev

el 
th

at
 b

es
t d

es
cr

ibe
s t

he
 gu

id
e’s

 p
er

fo
rm

an
ce

 in
 e

ac
h 

cr
ite

ria
 an

d 
m

ar
k t

ha
t c

ell
 b

y 
cir

cli
ng

 it
. T

he
n 

giv
e 

an
 o

ve
ra

ll s
co

re
 fo

r t
ha

t d
om

ain
 at

 th
e 

bo
tto

m
 

of
 th

e 
pa

ge
 (a

ve
ra

gin
g t

he
 sc

or
es

 o
n 

th
e 

pa
ge

: t
ot

al 
nu

m
be

r d
ivi

de
d 

by
 10

); c
om

m
en

ts 
m

ay
 b

e 
ad

de
d 

as
 w

ell
.  

 

5. 
As

 a 
m

en
to

rsh
ip 

an
d 

pr
of

es
sio

na
l d

ev
elo

pm
en

t p
ro

ce
ss

, t
he

 gu
id

e 
an

d 
th

e 
m

en
to

r/
ad

m
ini

str
at

or
 sh

ou
ld 

co
m

ple
te

 th
e 

ru
br

ics
 p

rio
r t

o 
m

ee
tin

g a
nd

 th
en

 m
ee

t t
o 

di
sc

us
s t

he
 co

nt
en

ts 
on

e 
pa

ge
 at

 a 
tim

e. 
Th

e 
pr

oc
es

s s
ho

uld
 b

e 
a d

ial
og

ue
 as

 th
e 

m
en

to
r c

an
no

t k
no

w
 e

ve
ry

th
ing

 ab
ou

t a
 gu

id
e’s

 w
or

k b
as

ed
 so

lel
y 

on
 a 

fe
w

 o
bs

er
va

tio
ns

 an
d 

gu
id

es
 al

so
 n

ee
d 

to
 b

e 
op

en
 to

 
fe

ed
ba

ck
 fr

om
 an

 o
ut

sid
e 

pe
rsp

ec
tiv

e. 
 

6. 
Fe

ed
ba

ck
 sh

ou
ld 

be
 b

as
ed

 o
n 

ob
se

rv
at

io
ns

 an
d 

co
nv

er
sa

tio
n 

w
ith

 th
e 

gu
id

e. 
It 

sh
ou

ld 
be

 n
eu

tra
l a

nd
 co

ns
ist

 o
f s

ug
ge

sti
on

s. 
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3-

Ef
fe
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 2-

Im
pr

ov
em

en
t N

ee
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1-I

m
m
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Im
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 N

ee
de

d 
Th

e 
gu

id
e: 

A.
  P

re
pa

ra
ti

on
 &

 
M

ai
nt

en
an

ce
 o

f 
th

e 
Ph

ys
ic

al
 

En
vi

ro
nm

en
t 

Gi
ve

s i
nt

en
tio

na
l t

ho
ug

ht
 o

n 
a r

eg
ula

r b
as

is 
to

 
pr

ep
ar

ing
 an

d 
m

ain
ta

ini
ng

 th
e 

en
vir

on
m

en
t t

o 
re

fle
ct

 
pr

inc
ip

les
 o

f b
ea

ut
y, 

or
de

r a
nd

 si
m

pl
ici

ty
 at

 al
l t

im
es

 
to

 re
sp

on
d 

to
 se

ns
iti

ve
 p

er
io

ds
 an

d 
ac

tiv
at

e 
hu

m
an

 
te

nd
en

cie
s. 

Is 
inv

ol
ve

d 
in 

pr
ep

ar
ing

 an
d 

m
ain

ta
ini

ng
 th

e 
en

vir
on

m
en

t t
o 

re
fle

ct
 p

rin
cip

les
 o

f b
ea

ut
y, 

or
de

r a
nd

 si
m

pl
ici

ty
. 

Re
fle

ct
s o

n 
an

d 
is 

aw
ar

e 
of

 th
e 

co
nd

iti
on

 
of

 th
e 

en
vir

on
m

en
t o

nly
 so

m
e 

of
 th

e 
tim

e. 
Is 

no
t e

ng
ag

ed
 in

 re
fle

ct
io

n 
on

 o
r 

aw
ar

en
es

s o
f t

he
 co

nd
iti

on
 o

f t
he

 
en

vir
on

m
en

t. 

B.
  B

ea
ut

y 
As

su
re

s t
ha

t t
he

 e
nv

iro
nm

en
t i

s a
t a

ll t
im

es
 cl

ea
n 

an
d 

ex
ud

es
 b

ea
ut

y 
re

fle
ct

ing
 th

e 
lo

ca
l c

ult
ur

e, 
co

m
pl

et
e 

w
ith

 w
or

ks
 o

f a
rt,

 w
ith

 th
e 

lo
ok

 an
d 

fe
el 

of
 “H

om
e”

; 
ap

pr
ec

iat
es

 th
at

 b
ea

ut
y 

is 
no

t a
 lu

xu
ry

, b
ut

 a 
ne

ed
 fo

r 
th

e 
ch

ild
. 

As
su

re
s t

ha
t t

he
 e

nv
iro

nm
en

t i
s c

lea
n 

an
d 

ha
s t

he
 lo

ok
 an

d 
fe

el 
of

 “H
om

e.”
 

Co
nd

on
es

 an
 e

nv
iro

nm
en

t t
ha

t i
s 

so
m

et
im

es
 cl

ea
n; 

w
ith

 m
ini

m
al 

ar
t t

as
te

fu
lly

 
di

sp
lay

ed
. 

Co
nd

on
es

 an
 e

nv
iro

nm
en

t t
ha

t i
s n

ot
 

pl
ea

sin
g 

to
 al

l t
he

 se
ns

es
, w

ith
 n

o 
be

au
ty

 to
 

at
tra

ct
 th

e 
ch

ild
 (t

oo
 m

uc
h 

pl
as

tic
, n

o 
ar

t, 
et

c.)
 

C.
  O

rd
er

 
Ha

s c
re

at
ed

 an
 e

nv
iro

nm
en

t t
ha

t e
xu

de
s i

m
pe

cc
ab

le 
or

de
r; 

co
ns

ist
en

tly
 re

tu
rn

s i
te

m
s t

o 
sh

elv
es

 in
 g

oo
d 

or
de

r, 
en

ga
ge

s c
hil

dr
en

 in
 m

ain
ta

ini
ng

 o
rd

er
. 

Is 
aw

ar
e 

of
 o

rd
er

 in
 th

e 
en

vir
on

m
en

t, 
en

ga
gin

g 
th

e 
ch

ild
re

n 
to

 at
te

nd
 to

 d
iso

rd
er

 
an

d 
re

sto
re

 an
d 

m
ain

ta
in 

it.
 

Se
em

s a
w

ar
e 

of
 d

iso
rd

er
 o

nly
 so

m
e 

of
 th

e 
tim

e, 
inc

on
sis

te
nt

ly 
en

ga
gin

g 
ch

ild
re

n 
in 

m
ain

te
na

nc
e 

an
d 

ca
re

. 

Co
nd

on
es

 it
em

s o
n 

sh
elv

es
 in

 d
isa

rra
y 

by
 

no
t e

ng
ag

ing
 in

 th
e 

m
ain

te
na

nc
e 

his
/h

er
se

lf,
 n

or
 e

ng
ag

ing
 th

e 
ch

ild
re

n 
to

 d
o 

so
. 

D.
  S

im
pl

ic
it

y 
Th

or
ou

gh
ly 

un
de

rst
an

ds
 an

d 
ap

pr
ec

iat
es

 o
ffe

rin
g 

th
e 

ch
ild

 “K
ey

s t
o 

th
e 

W
or

ld
” w

ith
 th

e 
es

se
nt

ial
 

de
ve

lo
pm

en
ta

l m
at

er
ial

s, 
ar

tfu
lly

 d
isp

lay
ed

. 

Ha
s t

he
 e

ss
en

tia
l d

ev
elo

pm
en

ta
l m

at
er

ial
s 

cle
ar

ly 
di

sp
lay

ed
, w

ith
ou

t e
xt

ra
ne

ou
s 

ac
tiv

iti
es

 o
r i

ne
ss

en
tia

l d
ec

or
at

io
ns

. 

Ha
s “

ad
de

d 
to

” t
he

 d
ev

elo
pm

en
ta

l k
ey

s 
w

ith
 n

on
-e

ss
en

tia
l m

at
er

ial
s a

nd
 ac

tiv
iti

es
. 

Ha
s b

ro
ug

ht
 so

 m
an

y 
ac

tiv
iti

es
 in

to
 th

e 
en

vir
on

m
en

t t
ha

t i
t i

s c
lut

te
re

d.
 

E.
  M

at
er

ia
ls

-
co

m
pl

et
e 

an
d 

in
 

go
od

 c
ar

e 

Se
es

 to
 it

 th
at

 al
l m

at
er

ial
s a

re
 co

m
pl

et
e 

an
d 

in 
im

pe
cc

ab
le 

co
nd

iti
on

, a
t a

ll t
im

es
 cl

ea
n 

an
d 

ar
tfu

lly
 

di
sp

lay
ed

 in
 se

qu
en

ce
 an

d 
fro

m
 si

m
pl

e 
to

 co
m

pl
ex

; 
en

ga
ge

s c
hil

dr
en

 at
 h

igh
 le

ve
l in

 o
ng

oi
ng

 m
ain

te
na

nc
e 

an
d 

ca
re

 o
f t

he
 e

nv
iro

nm
en

t. 

Se
es

 th
at

 m
at

er
ial

s a
re

 in
 g

en
er

all
y 

go
od

 
co

nd
iti

on
, d

isp
lay

ed
 in

 se
qu

en
ce

, a
nd

 cl
ea

n; 
ch

ild
re

n 
ar

e 
co

ns
ist

en
tly

 e
ng

ag
ed

 in
 th

e 
on

go
ing

 m
ain

te
na

nc
e 

an
d 

ca
re

 o
f t

he
 

en
vir

on
m

en
t. 

Co
nd

on
es

 m
at

er
ial

s i
n 

inc
om

pl
et

e 
sta

te
 

an
d/

or
 in

 n
ee

d 
of

 re
pa

ir 
w

hil
e 

di
sp

lay
ed

 in
 

se
qu

en
ce

 so
m

e 
of

 th
e 

tim
e; 

inc
on

sis
te

nt
ly 

en
ga

ge
s c

hil
dr

en
 in

 th
e 

on
go

ing
 

m
ain

te
na

nc
e 

an
d 

ca
re

 o
f t

he
 e

nv
iro

nm
en

t. 

Co
nd

on
es

 m
at

er
ial

s b
ein

g 
di

sp
lay

ed
 in

 
di

so
rd

er
ly 

fa
sh

io
n 

be
re

ft 
of

 se
qu

en
ce

, 
inc

om
pl

et
e 

or
 in

 d
isr

ep
air

, d
us

ty
 o

r 
ot

he
rw

ise
 u

nc
lea

n; 
do

es
 n

ot
 e

ng
ag

e 
ch

ild
re

n 
in 

th
e 

on
go

ing
 m

ain
te

na
nc

e 
an

d 
ca

re
. 

F.
 T

ra
in

ed
 A

du
lt

 a
s 

Dy
na

m
ic

 L
in

k 
Is 

ke
en

ly 
aw

ar
e 

of
 an

d 
ar

tfu
lly

 fu
lfi

lls
 ro

les
 o

f 
re

sp
on

sib
ilit

y 
to

 th
e 

ph
ys

ica
l e

nv
iro

nm
en

t a
s w

ell
 as

 
to

 th
e 

ch
ild

, s
er

vin
g 

as
 th

e 
dy

na
m

ic 
lin

k t
o 

pu
t t

he
 

ch
ild

 in
to

 re
lat

io
ns

hip
 w

ith
 th

e 
en

vir
on

m
en

t t
hr

ou
gh

 
th

e 
m

an
y 

de
ve

lo
pm

en
ta

l a
ct

ivi
tie

s a
va

ila
bl

e 
w

ith
in 

it,
 

ba
se

d 
int

er
es

t a
nd

 se
ns

iti
ve

 p
er

io
ds

. 

Fu
lfi

lls
 d

ua
l r

ol
e 

of
 re

sp
on

sib
ilit

y 
to

 th
e 

ph
ys

ica
l e

nv
iro

nm
en

t a
nd

 to
 th

e 
ch

ild
, 

pu
tti

ng
 ch

ild
 in

 to
uc

h 
w

ith
 th

e 
en

vir
on

m
en

t 
th

ro
ug

h 
th

e 
va

rio
us

 d
ev

elo
pm

en
ta

l 
ac

tiv
iti

es
. 

Ha
s l

im
ite

d 
un

de
rst

an
di

ng
 o

f t
he

 d
ua

l r
ol

e 
of

 re
sp

on
sib

ilit
y 

to
 th

e 
en

vir
on

m
en

t a
nd

 
th

e 
ch

ild
, s

om
et

im
es

 m
iss

ing
 th

e 
“m

at
ch

” o
f 

int
er

es
t, 

se
ns

iti
ve

 p
er

io
d 

an
d 

ac
tiv

ity
. 

O
ffe

rs 
pr

es
en

ta
tio

ns
 w

ith
ou

t r
eg

ar
d 

to
 

ch
ild

’s 
se

ns
iti

ve
 p

er
io

ds
 o

r i
nt

er
es

ts.
 

G
.  

So
ci

al
 

En
vi

ro
nm

en
t 

Po
ss

es
se

s a
 th

or
ou

gh
 u

nd
er

sta
nd

ing
 o

f s
oc

ial
 

de
ve

lo
pm

en
t a

nd
 h

as
 cr

ea
te

d 
an

 at
m

os
ph

er
e 

in 
w

hic
h 

“c
om

m
un

ity
” c

an
 fl

ou
ris

h 
in 

ha
rm

on
y, 

w
he

re
 

ch
ild

re
n 

co
m

e 
to

 e
ac

h 
ot

he
r’s

 ai
de

 re
ad

ily
 an

d 
re

sp
ec

tfu
lly

. 

Is 
a m

od
el 

of
 re

sp
ec

t a
t a

ll t
im

es
 an

d 
th

er
e 

is 
a n

ot
ice

ab
le 

ha
rm

on
y 

w
ith

in 
th

e 
co

m
m

un
ity

. 

At
te

m
pt

s t
o 

m
od

el 
re

sp
ec

t b
ut

 so
m

et
im

es
 

re
ve

rts
 to

 re
w

ar
ds

 o
r p

un
ish

m
en

ts,
 p

ra
ise

 
or

 b
eli

ttl
em

en
t t

o 
ga

in 
co

op
er

at
io

n. 

M
ain

ta
ins

 an
 au

th
or

ita
ria

n 
at

m
os

ph
er

e 
in 

w
hic

h 
ch

ild
re

n 
co

op
er

at
e 

ou
t o

f f
ea

r o
f 

‘co
ns

eq
ue

nc
es

’ o
r s

im
pl

y 
do

 n
ot

 co
op

er
at

e 
at

 al
l w

ith
 ad

ult
s o

r p
ee

rs.
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H
.  

O
ut

do
or

 
En

vi
ro

nm
en

t 
Po

ss
es

se
s a

 th
or

ou
gh

 u
nd

er
sta

nd
ing

 an
d 

ap
pr

ec
iat

io
n 

fo
r t

he
 im

po
rta

nc
e 

of
 th

e 
de

ve
lo

pe
d 

ou
td

oo
r 

en
vir

on
m

en
t a

s a
 liv

ing
, o

rg
an

ic 
en

vir
on

m
en

t, 
co

m
pl

et
e 

w
ith

 al
l t

he
 to

ol
s a

nd
 ac

tiv
iti

es
 fo

r 
pu

rp
os

ef
ul 

w
or

k a
nd

 th
e 

ch
ild

’s 
ne

ed
 fo

r a
 fr

ee
-fl

ow
 

of
 w

or
k b

et
w

ee
n 

th
e 

ind
oo

rs 
an

d 
ou

td
oo

rs.
 

Ha
s a

 d
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k c
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 d
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t d
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 d
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 o
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l p
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f b
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 p
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s p
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s p
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 p
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at

 is
 in

ap
pr

op
ria

te
ly 

siz
ed

 an
d 

pl
ac

es
 it

 w
ith

in 
th

e 
en

vir
on

m
en

t 
w

ith
ou

t r
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 p
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 o
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s c
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 re
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 p
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 D
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 d
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 d
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i p
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 p
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 p
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, r
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ra
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 p
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d 

als
o 

sh
ar

e 
po

sit
ive

 
ne

w
s. 

Le
ts 

pa
re

nt
s k

no
w

 ab
ou

t t
he

ir 
ch

ild
re

n 
on

 
oc

ca
sio

n. 
Se

ld
om

 in
fo

rm
s p

ar
en

ts 
of

 co
nc

er
ns

 o
r 

po
sit

ive
 n

ew
s r

eg
ar

di
ng

 th
eir

 ch
ild

re
n. 

D.
  I

nv
ol

vi
ng

 
Fre

qu
en

tly
 in

vo
lve

s p
ar

en
ts 

in 
w

ay
s t

he
y 

ca
n 

su
pp

or
t 

ch
ild

re
n 

in 
th

eir
 d

ev
elo

pm
en

t a
t h

om
e. 

Inv
ol

ve
s p

ar
en

ts 
in 

w
ay

s t
he

y 
ca

n 
su

pp
or

t 
ch

ild
re

n 
in 

th
eir

 d
ev

elo
pm

en
t a

t h
om

e. 
At

 co
nf

er
en

ce
s, 

pr
ov

id
es

 su
gg

es
tio

ns
 o

n 
ho

w
 p

ar
en

ts 
ca

n 
su

pp
or

t t
he

ir 
ch

ild
’s 

de
ve

lo
pm

en
t. 

Ra
re

ly 
if 

ev
er

 co
m

m
un

ica
te

s w
ith

 p
ar

en
ts 

on
 

w
ay

s t
o 

 

E.
  P

ar
en

t 
W

or
ks

ho
ps

 
Fre

qu
en

tly
 p

re
se

nt
s a

t a
nd

 su
gg

es
ts 

fo
r p

ar
en

t 
w

or
ks

ho
ps

 
Pr

es
en

ts 
at

 p
ar

en
t w

or
ks

ho
ps

 at
 le

as
t t

w
ice

 
a y

ea
r. 

At
te

nd
s p

ar
en

t w
or

ks
ho

ps
, p

re
se

nt
s a

t l
ea

st 
on

ce
 a 

ye
ar

. 
M

iss
es

 so
m

e 
pa

re
nt

 w
or

ks
ho

ps
, s

eld
om

 
pa

rti
cip

at
es

. 

F.
  C

om
m

un
it

y 
Ev

en
ts

 
At

te
nd

s a
ll s

ch
oo

l s
oc

ial
 e

ve
nt

s a
nd

 in
te

ra
ct

s w
ith

 a 
w

id
e 

va
rie

ty
 o

f c
om

m
un

ity
 m

em
be

rs.
 

At
te

nd
s m

an
y 

co
m

m
un

ity
 so

cia
l e

ve
nt

s a
nd

 
int

er
ac

ts 
w

ith
 a 

sm
all

 g
ro

up
 o

f p
ar

en
ts.

 
O

cc
as

io
na

lly
 at

te
nd

s s
ch

oo
l s

oc
ial

 e
ve

nt
s 

an
d 

int
er

ac
ts 

w
ith

 a 
fe

w
 fa

m
ilia

r. 
Ra

re
ly 

at
te

nd
s s

ch
oo

l s
oc

ial
 e

ve
nt

s a
nd

 
ra

re
ly 

int
er

ac
ts 

w
ith

 co
m

m
un

ity
. 

G
.  

Re
sp

on
si

ve
ne

ss
 

Re
sp

on
ds

 im
m

ed
iat

ely
 an

d 
su

cc
es

sfu
lly

 w
ith

 p
ar

en
t 

co
nc

er
ns

 an
d 

is 
ke

y 
to

 m
ak

ing
 p

ar
en

ts 
fe

el 
w

elc
om

e 
in 

th
e 

sc
ho

ol
 co

m
m

un
ity

. 

Re
sp

on
ds

 p
ro

m
pt

ly 
to

 p
ar

en
t c

on
ce

rn
s a

nd
 

m
ak

es
 p

ar
en

ts 
fe

el 
w

elc
om

e 
in 

th
e 

sc
ho

ol
 

co
m

m
un

ity
. 

Is 
slo

w
 to

 re
sp

on
d 

to
 so

m
e 

pa
re

nt
 co

nc
er

ns
 

an
d 

co
m

es
 ac

ro
ss

 as
 u

nw
elc

om
ing

. 
Do

es
 n

ot
 re

sp
on

d 
to

 p
ar

en
t c

on
ce

rn
s a

nd
 

m
ak

es
 p

ar
en

ts 
fe

el 
un

w
elc

om
e. 
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H
.  

Re
po

rt
in

g 
Us

es
 p

ar
en

t/
te

ac
he

r c
on

fe
re

nc
es

, w
rit

te
n 

re
po

rts
 

an
d 

inf
or

m
al 

ta
lks

 to
 g

ive
 p

ar
en

ts 
de

ta
ile

d 
an

d 
he

lp
fu

l 
fe

ed
ba

ck
 o

n 
ch

ild
re

n’s
 p

ro
gr

es
s i

n 
gr

ow
th

 an
d 

de
ve

lo
pm

en
t. 

Us
es

 co
nf

er
en

ce
s a

nd
 w

rit
te

n 
re

po
rts

 to
 

giv
e 

pa
re

nt
s f

ee
db

ac
k o

n 
th

eir
 ch

ild
re

n’s
 

pr
og

re
ss

. 

Us
es

 co
nf

er
en

ce
s t

o 
te

ll p
ar

en
ts 

th
e 

ar
ea

s i
n 

w
hic

h 
th

eir
 ch

ild
re

n 
ca

n 
im

pr
ov

e. 
Us

es
 co

nf
er

en
ce

s t
o 

lis
t a

re
as

 th
at

 n
ee

d 
im

pr
ov

em
en

t w
ith

 th
e 

ex
pe

ct
at

io
n 

th
at

 th
e 

pa
re

nt
s w

ill 
de

al 
w

ith
 th

e 
im

pr
ov

em
en

t. 

I. 
 O

ut
re

ac
h 

Is 
su

cc
es

sfu
l in

 co
nt

ac
tin

g 
an

d 
w

or
kin

g 
w

ith
 al

l 
pa

re
nt

s, 
inc

lud
ing

 th
os

e 
w

ho
 ar

e 
ha

rd
 to

 re
ac

h. 
Tr

ies
 to

 co
nt

ac
t a

ll p
ar

en
ts 

an
d 

is 
te

na
cio

us
 

in 
co

nt
ac

tin
g 

ha
rd

-to
-re

ac
h 

pa
re

nt
s. 

Tr
ies

 to
 co

nt
ac

t a
ll p

ar
en

ts,
 b

ut
 e

nd
s u

p 
ta

lki
ng

 m
ain

ly 
to

 th
e 

pa
re

nt
s o

f h
igh

-
ac

hie
vin

g 
ch

ild
re

n. 

M
ak

es
 lit

tle
 o

r n
o 

ef
fo

rt 
to

 co
nt

ac
t p

ar
en

ts.
 

J. 
Be

lie
f 

Sh
ow

s e
ac

h 
pa

re
nt

 an
 in

-d
ep

th
 kn

ow
led

ge
 o

f t
he

ir 
ch

ild
 an

d 
a s

tro
ng

 b
eli

ef
 h

e 
or

 sh
e 

w
ill 

m
ee

t o
r 

ex
ce

ed
 st

an
da

rd
s. 

Sh
ow

s t
o 

pa
re

nt
s a

 g
en

uin
e 

int
er

es
t a

nd
 

be
lie

f i
n 

ea
ch

 ch
ild

’s 
ab

ilit
y 

to
 re

ac
h 

sta
nd

ar
ds

. 

Te
lls

 p
ar

en
ts 

th
at

 h
e 

or
 sh

e 
ca

re
s a

bo
ut

 th
eir

 
ch

ild
re

n 
an

d 
w

an
ts 

th
e 

be
st 

fo
r t

he
m

. 
Do

es
 n

ot
 co

m
m

un
ica

te
 to

 p
ar

en
ts 

kn
ow

led
ge

 o
f i

nd
ivi

du
al 

ch
ild

re
n 

or
 co

nc
er

n 
ab

ou
t t

he
ir 

fu
tu

re
. 

  
O

ve
ra

ll 
ra

ti
ng

 f
or

 t
hi

s 
do

m
ai

n:
  

  C
om

m
en

ts
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E.

 P
ro

fe
ss

io
na

l R
es

po
ns

ib
ili

ti
es

 
4-

Hi
gh

ly 
Ef

fe
ct

ive
 

 
   

   
   

   
   

   
   

   
   

   
   

   
   

3-
Ef

fe
ct

ive
 

   
   

   
   

   
   

   
   

   
   

2-
Im

pr
ov

em
en

t N
ee

de
d 

   
   

   
   

   
   

   
  1

-Im
m

ed
iat

e 
Im

pr
ov

em
en

t  
   

   
 

 
 

 
 

 
 

 
 

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
 N

ee
de

d 
Th

e 
gu

id
e 

(te
ac

he
r): 

A.
  A

tt
en

da
nc

e 
Ha

s p
er

fe
ct

 o
r n

ea
r p

er
fe

ct
 at

te
nd

an
ce

 (a
bs

en
t 1

-3
 

da
ys

) 
Ha

s g
oo

d 
at

te
nd

an
ce

 (a
bs

en
t 3

-6
 d

ay
s) 

Ha
s m

od
er

at
e 

ab
se

nc
es

 (a
bs

en
t 6

-10
 d

ay
s).

 If
 

th
er

e 
ar

e 
ex

te
nu

at
ing

 ci
rc

um
sta

nc
es

, s
ta

te
: 

Ha
s m

an
y 

ab
se

nc
es

 (>
10

). I
f t

he
re

 ar
e 

ex
te

nu
at

ing
 ci

rc
um

sta
nc

es
, s

ta
te

: 
B.

  L
an

gu
ag

e 
Co

ns
ist

en
tly

 sp
ea

ks
 an

d 
w

rit
es

 co
rre

ct
ly,

 su
cc

inc
tly

, 
an

d 
elo

qu
en

tly
 in

 p
ro

fe
ss

io
na

l c
on

te
xt

s. 
Us

es
 p

ro
pe

r l
an

gu
ag

e 
in 

pr
of

es
sio

na
l 

co
nt

ex
ts.

 
Pe

rio
di

ca
lly

 m
ak

es
 e

rro
rs 

in 
w

rit
ing

 o
r 

lan
gu

ag
e 

us
ag

e 
in 

pr
of

es
sio

na
l c

on
te

xt
s. 

Fre
qu

en
tly

 m
ak

es
 e

rro
rs 

in 
lan

gu
ag

e 
us

ag
e 

in 
pr

of
es

sio
na

l c
on

te
xt

s. 
C.

  R
el

ia
bi

lit
y 

M
ee

ts 
all

 w
or

k r
eq

uir
em

en
ts 

on
 ti

m
e 

an
d 

ke
ep

s 
m

et
icu

lo
us

 re
co

rd
s, 

alw
ay

s a
rri

vin
g 

pu
nc

tu
all

y 
or

 ah
ea

d 
of

 ti
m

e. 

Is 
pu

nc
tu

al 
an

d 
re

lia
bl

e 
w

ith
 p

ap
er

w
or

k, 
du

tie
s, 

an
d 

as
sig

nm
en

ts;
 ke

ep
s a

cc
ur

at
e 

re
co

rd
s. 

O
cc

as
io

na
lly

 sk
ip

s a
ss

ign
ed

 w
or

k, 
is 

lat
e, 

m
ak

es
 e

rro
rs 

in 
re

co
rd

s, 
an

d 
m

iss
es

 
pa

pe
rw

or
k d

ea
dl

ine
s. 

Fre
qu

en
tly

 sk
ip

s a
ss

ign
m

en
ts,

 is
 la

te
, m

ak
es

 
er

ro
rs 

in 
re

co
rd

s, 
an

d 
m

iss
es

 p
ap

er
w

or
k 

de
ad

lin
es

. 
D.

  P
ro

fe
ss

io
na

lis
m

 
Pr

es
en

ts 
as

 a 
co

ns
um

m
at

e 
pr

of
es

sio
na

l a
nd

 
co

ns
ist

en
tly

 d
em

on
str

at
es

 p
ro

fe
ss

io
na

l b
eh

av
io

r i
n 

int
er

ac
tio

ns
 w

ith
 co

lle
ag

ue
s, 

ad
m

ini
str

at
io

n 
an

d 
pa

re
nt

s. 

De
m

on
str

at
es

 p
ro

fe
ss

io
na

l d
em

ea
no

r a
nd

 
m

ain
ta

ins
 ap

pr
op

ria
te

 co
nd

uc
t w

ith
 

co
lle

ag
ue

s, 
ad

m
ini

str
at

io
n 

an
d 

pa
re

nt
s. 

O
cc

as
io

na
lly

 ac
ts 

an
d/

or
 d

re
ss

es
 in

 an
 

un
pr

of
es

sio
na

l m
an

ne
r. 

 
M

ain
ta

ins
 an

 u
np

ro
fe

ss
io

na
l d

em
ea

no
r w

ith
 

co
lle

ag
ue

s, 
ad

m
ini

str
at

io
n 

or
 p

ar
en

ts,
 in

 
co

nd
uc

t a
nd

/o
r d

re
ss

. 

E.
  J

ud
gm

en
t 

Is 
inv

ar
iab

ly 
et

hic
al,

 h
on

es
t, 

an
d 

fo
rth

rig
ht

, u
se

s 
im

pe
cc

ab
le 

jud
gm

en
t a

nd
 re

sp
ec

ts 
co

nf
id

en
tia

lit
y. 

Is 
et

hic
al 

an
d 

fo
rth

rig
ht

, u
se

s g
oo

d 
jud

gm
en

t, 
an

d 
m

ain
ta

ins
 co

nf
id

en
tia

lit
y 

w
ith

 
re

co
rd

s. 

So
m

et
im

es
 u

se
s q

ue
sti

on
ab

le 
jud

gm
en

t, 
is 

les
s t

ha
n 

co
m

pl
et

ely
 h

on
es

t, 
an

d/
or

 
di

sc
lo

se
s i

nf
or

m
at

io
n 

ab
ou

t 
ch

ild
re

n/
fa

m
ilie

s. 

Is 
fre

qu
en

tly
 u

ne
th

ica
l, d

ish
on

es
t, 

us
es

 p
oo

r 
jud

gm
en

t, 
an

d 
or

 d
isc

lo
se

s i
nf

or
m

at
io

n 
ab

ou
t c

hil
dr

en
/f

am
ilie

s. 

F.
  L

ea
de

rs
hi

p 
Fre

qu
en

tly
 co

nt
rib

ut
es

 v
alu

ab
le 

id
ea

s a
nd

 e
xp

er
tis

e 
an

d 
ins

til
ls 

in 
ot

he
rs 

a d
es

ire
 to

 im
pr

ov
e 

sc
ho

ol
 

pr
og

ra
m

s/
en

vir
on

m
en

t 

Is 
a p

os
iti

ve
 te

am
 p

lay
er

 an
d 

co
nt

rib
ut

es
 

id
ea

s, 
ex

pe
rti

se
, a

nd
 ti

m
e 

to
 th

e 
ov

er
all

 
m

iss
io

n 
of

 th
e 

sc
ho

ol
. 

O
cc

as
io

na
lly

 su
gg

es
t a

n 
id

ea
 ai

m
ed

 at
 

im
pr

ov
ing

 th
e 

sc
ho

ol
. 

Ra
re

ly,
 if

 e
ve

r, 
co

nt
rib

ut
es

 id
ea

s t
ha

t m
igh

t 
he

lp
 im

pr
ov

e 
th

e 
sc

ho
ol

. 

G
.  

Ab
ov

e-
an

d-
Be

yo
nd

 
Is 

an
 im

po
rta

nt
 m

em
be

r o
f t

ea
m

s a
nd

 co
m

m
itt

ee
s 

w
ith

in 
th

e 
co

m
m

un
ity

 o
f t

he
 sc

ho
ol

 an
d 

fre
qu

en
tly

 
vo

lun
te

er
s f

or
 o

ut
sid

e-
of

-s
ch

oo
l-h

ou
r a

ct
ivi

tie
s i

n 
su

pp
or

t o
f t

he
 w

ho
le 

sc
ho

ol
 co

m
m

un
ity

. 

Sh
ar

es
 re

sp
on

sib
ilit

y 
fo

r C
hil

dr
en

’s 
Ho

us
e 

an
d 

sc
ho

ol
 w

id
e 

ac
tiv

iti
es

, t
ak

ing
 p

ar
t i

n 
ou

tsi
de

-o
f-s

ch
oo

l-h
ou

r a
ct

ivi
tie

s. 

W
he

n 
as

ke
d, 

w
ill 

se
rv

e 
on

 a 
co

m
m

itt
ee

 an
d 

at
te

nd
 an

 o
ut

sid
e-

of
-s

ch
oo

l-h
ou

r a
ct

ivi
ty

. 
De

cli
ne

s i
nv

ita
tio

ns
 to

 se
rv

e 
on

 co
m

m
itt

ee
s 

an
d 

at
te

nd
 o

ut
sid

e-
of

-s
ch

oo
l-h

ou
r 

ac
tiv

iti
es

. 

H
.  

O
pe

nn
es

s 
Ac

tiv
ely

 se
ek

s o
ut

 fe
ed

ba
ck

 an
d 

su
gg

es
tio

ns
 an

d 
us

es
 

th
em

 to
 im

pr
ov

e 
pe

rfo
rm

an
ce

. 
Lis

te
ns

 th
ou

gh
tfu

lly
 to

 o
th

er
 v

iew
po

int
s 

an
d 

re
sp

on
ds

 co
ns

tru
ct

ive
ly 

to
 su

gg
es

tio
ns

 
an

d 
cr

iti
cis

m
. 

Is 
de

fe
ns

ive
 b

ut
 d

oe
s l

ist
en

 to
 fe

ed
ba

ck
 an

d 
su

gg
es

tio
ns

, im
pl

em
en

tin
g 

su
gg

es
tio

ns
 so

m
e 

of
 th

e 
tim

e. 

Is 
de

fe
ns

ive
 ab

ou
t c

rit
ici

sm
 an

d 
re

sis
ta

nt
 to

 
ch

an
gin

g 
cla

ss
ro

om
 p

ra
ct

ice
. 
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	   I. 
 C

ol
la

bo
ra

ti
on

 
M

ee
ts 

at
 le

as
t b

i-w
ee

kly
 w

ith
 co

lle
ag

ue
s t

o 
po

sit
ive

ly 
di

sc
us

s c
hil

dr
en

, p
re

se
nt

at
io

ns
, s

ha
re

 id
ea

s, 
an

d 
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