
7 Academic/Capacity Building Opportunities – (required event or activity types include Literacy, Technology, Testing and Parent-Teacher Conferences)                

      
 ONE-YEAR ACTION PLAN 

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS 
 

School:  

NORTHSIDE HIGH SCHOOL 

School Year: 2020-2021 

GOAL 1:  ACADEMIC:  Increase student achievement in the following areas: Increase the value of the CCRPI score from a baseline of 80.2 to 82.0. 

We will increase the number of graduates in the four-year cohort from a baseline of 88.4 to 90.0 in the 2019-2020 school year.  
 

 
 

PARENT-BASED ACTIVITIES 

 

 

DESCRIPTION OF THE ACTIVITIES 
 

DATES OF 

ACTIVITIES 

 
GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE AND 

HELPING 

Virtual open House Parents/families will be introduced to 
the faculty and receive information 

about the academic expectations for the 
year. 

 

August 31, 
2020 

 
9-12 

 

Admin, FEC, Faculty 

Virtual ESOL Night  Parents/families enjoy a festive night of 
food and culture and gain information 
on ESOL services available at both 

schools.  

 
October   

2020 

 
9-12 

 
ESOL teachers, FEC 

 
Virtual S.T.E.M. Event 

 
 

Teachers and students present helpful 
information and hands-on activities 

focusing on STEM topics and subjects. 

 
November 

2020 

 
9-12 

 
STEM teachers, FEC 

 
Evening Advisement 

 
 

Parents meet with their student’s 
teacher/advisor to schedule classes for 

the upcoming year and focus on 
graduation plans. 

 
March 3-5, 

2020 

 
9-11 

 
Teachers, Counselors, 
Admin, FEC 

Parent Newsletters Parents receive monthly information 
regarding academics and school 

activities and events. 

 
Monthly 

 
9-12 

 
Dr. Dean, FEC 

Parent Conferences 
 with Compact 

Parents meet with student’s teachers 
and counselors to discuss academic 

progress. The school compact is 
reviewed at each session.  

 
Ongoing 

 
9-12 

 
Teachers, Counselors, 
Admin 

 
Literacy Night  

Teachers and students present 
examples of texts and activities focused 

on literacy and language.  

 
February 20, 

2020 

 
9-12 

 
English Lit teachers, FEC 



 

 

 

 
School:  

NORTHSIDE HIGH SCHOOL 

School Year: 2020-2021 

GOAL 2:  WELCOMING CLIMATE:  Increase the percentage of parents that feel welcome at school. 

 
 

 
 

PARENT-BASED ACTIVITIES 

 

 

DESCRIPTION OF THE ACTIVITIES 
 

DATES OF 

ACTIVITIES 

 
GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE AND 

HELPING 

 
 
Virtual Annual Title I Meeting 

 
The purpose of this meeting is to inform 
parents of what it means to be a part of a 
Title I school.  School staff will discuss with 
parents Title I Plans, curriculum, budgets, 
parent input and rights as well as family 
engagement. 

 
August 24, 

2020 

 
 
   9-12 

  
Administration, 
FEC 

 
Houston County Resource 
Guide 

This resource brochure is available to 
parents in the Parent Resource Center and 
during all parent events.  The guide lists 
many of the services and supports that are 
available throughout the Houston County 
community. 

 
On-going 

All 
students 

and  
families 

 
FEC 

 
Virtual Meet & 
Greet/Orientation  
 
 
 

Parents and students explore the school, 
follow their schedule, meet teachers and 

faculty and receive information about 
transitioning to high school.  

 
August 4, 

2020 

 
9-12 

 
Teachers, Admin, FEC 

 
Parent Newsletters 
 
 

Parents/families receive monthly updates 
on school events, academics, and other 

school information 

 
Monthly 

 
9-12 

 
Dr. Dean, FEC 

 
NHS Website/ 

Facebook/Instagram 

Parents/families are kept informed on 
everything happening at NHS, from the fun 

stuff to the important info necessary for 
student awareness and success.  

 
Ongoing 

 
9-12 

 
FEC, counselors, 
Media Specialist 



 

 
Virtual Voter Registration 

Event 

Parents and students 18 or older will be 
able to register online to vote. 

September 
2020 

  
9-12 

 
FEC, Media Specialist 

 
Holocaust Remembrance 

Program 

 
 Families are invited to an evening 

featuring a Holocaust survivor and his/her 
story of survival. 

 
April 2021 

 
9-12 

 
Brittany Robinson, FEC 

 

 
School: NORTHSIDE HIGH SCHOOL 

 

School Year: 2020-2021 

GOAL 3:  SHARED DECISION MAKING:  Increase the number of parents who participate in shared decision making opportunities. 
 

 
 

PARENT-BASED ACTIVITIES 

 

 

DESCRIPTION OF THE ACTIVITIES 
 

DATES OF 

ACTIVITIES 

 
GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE AND 

HELPING 

Shared Decision Making Meeting 
for Parents  

Primary Source for Input 
Parents are given the opportunity to 
provide their input regarding Title I plans, 
budget and programs during an open 
meeting. The information gathered is used 
to help plan for the next school year. 

 
March 2021 

All FEC 

Shared Decision Making Meeting 
for Faculty 
 

Teachers are given the opportunity to 
provide their input regarding Title I plans, 
budget and programs during a faculty 
meeting. The information gathered is used 
to help plan for the next school year. 

April 2021 All FEC 

Parent Action Team Meeting 
(1 required meeting by the end of the 1st 

semester) 

 

Secondary Source for Input 
All parents are invited to give feedback 
regarding any issues of concern to them. 

Sept.  
Nov.  
Feb.  
Apr.  

All FEC 

Parent Satisfaction Survey 
 
 

Secondary Source for Input 
Parents are given the opportunity to 
provide their input regarding the Title I 
program, budget and supports via a 
survey.  The information gathered is used 
to help plan for the next school year. 

 
March 2021 

All FEC 



 

Online Feedback Form Secondary Source for Input 
Parents are given the opportunity to 
provide their input regarding the Title I 
program, budget and supports via an 
online feedback form.  The information 
gathered is used to help plan for the next 
school year. 

 
Ongoing 

All FEC 

     

 

 

 

School: NORTHSIDE HIGH SCHOOL 

 

School Year: 2020-2021 

GOAL 4:  PROFESSIONAL DEVELOPMENT FOR STAFF:  Increase the faculty and staff’s understanding of the importance of parent engagement 

and how to communicate with and work with parents as partners.  (2 opportunities per semester requirement) 
 

 
 

PD ACTIVITIES 

 

 

TOPICS and DESCRIPTIONS 
 

DATES OF ACTIVITIES 
 

GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE 

AND HELPING 

PD of Staff Activity #1 
 
“Self-care during COVID”  

This PD will focus on the importance of 
providing students and families with 
the best possible customer service and 
two-way communication.  The group 
will discuss ways of how to make every 
experience and interaction with a 
family count. 

 

 
August 19, 2020 

 
All Faculty 

 
FEC 

PD of Staff Activity #2 
 
“School Parent Compact Review 
During Conferencing” 

During this PD, the content of the 
School Parent Compact(s) will be 
reviewed with teachers/counselors.  
Staff will be reminded of the 
requirement regarding reviewing the 
Compact with parents during 
conferences, as well as, the correct 
way to document this feedback and 
collaboration opportunity. 

 
 

October 2020 

 
All Faculty 

 
FEC 



 

PD of Staff Activity #3 
 

“Identifying and Reaching 

Reluctant or Disengaged 

Parents”  

This PD will focus on identifying 
disengaged parents of select students 
who need the additional support from 
home.  A strategic plan for the 
engagement of these families will 
devised. 

 
November 2020 

 
All Faculty 

 
FEC 

PD of Staff Activity #4 
 

“Changing Our Perspective” 
 

This PD will focus on the judgments 
we make about people that prevents 
us from being able to connect and 

provide help.  

 
January 2021 

 
All Faculty 

 
FEC 

 

 

 

 

School:  

   NORTHSIDE HIGH SCHOOL 

School Year: 2020-2021 

GOAL 5:  TRANSITION:  Increase the amount of support provided to families as students transition through school.  Increase the 

coordination/collaboration efforts with early education programs and college career ready resources.  
 

 
 

PARENT-BASED ACTIVITIES 

 

 

DESCRIPTION OF THE ACTIVITIES 
 

DATES OF 

ACTIVITIES 

 
GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE AND 

HELPING 

 
Virtual 

Meet & Greet/Orientation 
 

 
Parents and students explore the 

school, follow their schedule, meet 
teachers and faculty and receive 
information about transitioning to 

high school. 

 
August 4, 

2020 

  
9-12 

 
Faculty and staff 

 
Virtual Senior Parent Info Meeting 

Parents of seniors receive timely 
information about important events 

and dates for the graduation process. 

 
August 31, 

2020 

 
12 

 
Senior Class 
Sponsors 

 
 

Pre-Advisement for Rising 9th 
Graders 

 

 
Counselors and Dept. Chairs present 

academic choices and programs 
available to upcoming freshmen.  

 
March 24, 

2021 

 
   8th   
graders 

 
Counselors, Dept. 
Chairs, Admin 



 

 
 

Virtual Financial Aid Night 
 

Parents/families and students will 
participate in the college financial aid 
planning process with guidance from 

NHS Counselors and a 
representative from the Georgia 
Student Finance Commission. 

 
October 2020 

 
 

12 

 
NHS Counselors, 
Carol Lott-GSFC, 
FEC 

College Fair Night Representatives from Georgia 
colleges and universities will be on 
campus to present information to 

students/families 

 
January 21, 

2021 

 
11-12 

 
Counselors, College reps, 

FEC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School:  NORTHSIDE HIGH SCHOOL  

 

School Year: 2019-2020 

GOAL 6:  COMMUNITY COLLABORATION:  Increase community engagement and participation in school activities. 

 
 



 

 
 

C.C. ACTIVITIES 

 

 

DESCRIPTION OF THE ACTIVITIES 
 

DATES OF 

ACTIVITIES 

 
GRADE 

LEVEL(S) 

 

PERSONS IN CHARGE AND 

HELPING 

Virtual Voter Registration  
Students/parents may come to the 

school to register online to vote. 

 
September 

2020 
 

 
students 
18 and 
older 

 
Media Specialist, 
FEC 

 
Northside Community Partnership 

Members of NHS faculty meet and 
plan events with 

community/business partners to 
better our school and increase 

awareness of community resources. 
Volunteers help out at NHS events. 

 
Ongoing 

 
9-12 

 
Dr. Dean, Peterman, 
FEC, Community 
Partners 

 
 
 
 

    

 
 
 
 

    

 


