May 12, 2009
noon

The Fannin County Board of Education met in a work session with the following
members present: Terry Bramlett, Chairperson; Bobby Bearden, Vice-Chairperson; Lewis
DeWeese; Junior Farmer; and Emily Dunn. All members present.

Ben Arp, North GA RESA Youth Apprenticeship Coordinator, presented board members
with certificates of achievement for their outstanding contributions and partnership to Fannin
County High School Students. Mr. Arp stated 17 students participated in the youth
apprenticeship program in school year 2008-2009 and 23 students have signed up for the
program for school year 2009-2010. Mr. Arp also commended Pattie DuBoise for efforts in
coordinating this program.

Superintendent Mark Henson reviewed the agenda for the regular meeting to be held on
Thursday, April 9, 20009.

Art Hubbard, Assistant Superintendent, gave an update on the stadium complex (see
attached).

Angela Berrong, Director of School Improvement & Instructional Services, presented
certificates of completion to the following administrators who participated in Base Camp &
Leadership Summit Training with Georgia Leadership Institute for School Improvement
(GLISI).

Pat Adams
Angela Berrong
Theresa Dillard
Robert Ensley
Betsy Hyde
Cindy Hicks
Connie Huff
Glenn Patterson
Wendy Reynolds
Shannon York

Mrs. Berrong also shared with the board an article on how Fannin BOE used processes
learned through GLISI to develop a clear, systemic focus on school improvement and revised
their district’s vision to include a graduation rate of 100% with successful progression at each
level.

Superintendent Mark Henson asked board members to complete the Georgia School
Board Association (GSBA) Professional Development Survey. Mr. Henson stated this was an
excellent opportunity for board members to have input in future trainings offered by GSBA.

Moved, seconded, and carried to go into executive session to discuss or deliberate upon
the appointment, employment, compensation, hiring, disciplinary action or dismissal, or periodic
evaluation or rating of a public officer or employee; (O.C.G.A. 50-14-3(6)).

Moved, seconded, and carried to resume regular session.



Terry Bramlett, Chairman, announced no action was taken while in executive session.

Moved, seconded, and carried to transfer Dr. Connie Huff from half time academic coach
and half time math teacher at Fannin County Middle School to half time assistant principal and
half time intervention specialist at Fannin County Middle School.

Motion, seconded, and carried to adjourn, reconvene at the stadium complex, and re-
adjourn from there.

There being no further business to come before the meeting, upon motion duly made,
seconded, and carried, the meeting adjourned from the stadium complex.

Terry Bramlett, Chairperson

Mark Henson, Superintendent
slj



Construction Update 5/12/2009

FCHS Stadium Complex

Field Turf to be complete 5/15/2009

Concrete sidewalk 95% complete

Grandstands to be completed 5/15/2009

Visitor concession stand slab poured

Perimeter sod installation and hydro-seeding 80% complete
Stadium light poles rigged and wired — hole boring 75% complete
Johnson Paving to start track 5/13/2009

Track to be complete 5/20/2009

State Fire Marshall to visit site 5/14/2009

Handrails for concrete stairs to be installed 5/20/2009
Scoreboard to be installed 5/12/2009

Home concession stand slab electrical and plumbing complete
Track/Sidewalk fence 50% complete



