GRANTS CONSULTING AND COACHING

Providing support services for schools, school districts, charter schools and private schools in the
design of innovative programs leading to the successful pursuit of competitive funding from
federal and state governments, foundations and corporations.

Professional Services Overview

Grant Development

Assistance in completing cognitive and non-cognitive needs assessments for grant
applications

Researching literature for best practices

Developing proposal narratives with school district guidance
Developing program specific budgets

Identifying research-based curriculum development

Providing program implementation assistance

Assisting school districts with partnership development during the narrative development
Facilitating effective communication with Grant Program Officers
Monitoring quality assurance processes

Grant/Program evaluation assuring fidelity of implementation
Preparing evaluation /annual performance reports

Providing grant progress reports

Develop assessment tools for formative and summative evaluations
Finding federal, state, local grants

Finding foundation grants and contracts

Proofreading and editing of district written proposals

Grant writing coaching sessions

Data tracking and compliance monitoring

Strategic planning to develop program sustainability

Funding cohort development



