
 

 

Interdistrict School for Arts and Communication 
BOARD OF DIRECTORS MEETING 

Minutes April 8, 2020 
 

Attendees: C. Jones, H. Doughty, L. Muller, B. Crouch, T. Melendez, S. LaFrance, K. Rollins, R. Muckle, K. Gregoire, L. 

Cabrera (joined the meeting at 1:32pm), D. Brailey  (left the meeting at 1:32pm) 

Ex Officio: Dr. Spera 
Guests: J. Wilson, L. Lazarou  
 

1. The Meeting was called to order at 1:05pm by Chair C. Jones.  K. Gregorie made a motion to approve the March 
minutes; second by B. Crouch.   Unanimously approved. 
 

2. Dr. N. Spera provided an Executive Director’s report.  Distance learning is going well due to the hard work of 
teachers, staff, parents and students.  Completion rates for assignments are well above projected and are higher 
than in school completion rates.  Dr. Spera provided an update on the charter renewal process. 
 

3. J. Wilson concurred with the positive review of distance learning and that the team is meeting daily to support 
students and teachers. 
 

4. K. Rollins and the Academic Excellence committee will meet virtually in April and K. Rollins thanked the teachers, 
students, staff and parents. 
 

5. K. Gregorie will hold a Development Meeting via Zoom in May and is working on finalizing numbers for the 
endowment fund.  The School received a $75,000 technology grant. 
 

6. L. Muller reported on Finance.  The current budget shows receipt of 91% of income with expenditures of 54%.  
Expenditures should increase and approximate revenue as the certified staff are paid throughout June. The 
revised proposed budget will be available in Google Docs the week of April 13th with an anticipated vote on 
approval at the May meeting and to determine the schedule for the budget workshop for the 2020-2021 Budget. 
 

7. H. Doughty reported on Governance.  Second readings of  the following policies were conducted: 4118 
Staff/Student Non-Fraternization; 5001 Admissions Policy; 9010 Transaction of Business; 9110 Role of Board and 
Members; 9114 Officers; 9118 Official Duties of Board Officers; 9122 Committees; 9124 Removal of Board 
Officers; 9218 Filling Vacancies on the Board; 9222 Oath of Office; 9230 Reimbursement of Board Members’ 
Expenses; 9234 Conflict of Interest and Nepotism; 9270 Code of Conduct for Board Members; 9310 Formulation, 
Adoption, Amendment, or Deletion of Policies; 9314 Formulation, Adoption, Amendment, or Deletion of Bylaws; 
9318 Formulation, Adoption, Amendment, or Deletion of Administrative Regulations; 9322 Suspension of Policies, 
Bylaws, or Administrative Regulations; 9414 Time, Place, and Notice of Meetings; 9418a Public Meetings and 
Executive Session; 9418b Meeting Conduct; 9422 Construction and Posting of Agenda; 9426 Quorum and Voting 
Procedures  

a. B. Crouch made a motion to adopt Policy 4118; second by R. Muckle; unanimously approved. 
b. B. Crouch made the motion to adopt Policy 5001; second by K. Booker; unanimously approved. 
c. B. Crouch made the motion to adopt the 9000 series; second by C. Jones;  unanimously approved. 
d. First reading of proposed changes to Bylaws 
e. Second reading of the Strategic Plan.  The Board discussed aspects of the Strategic Plan and its 

importance to the school.    B. Crouch made the motion to adopt the Strategic Plan; second by K. Rollins; 
unanimously approved. 

f. The board discussed suspending the bylaws and moving the annual meeting to September and allowing 
Board Members to stay on in their current roles until September 30.  H. Dougherty reported that the board 
members had agreed and given the pandemic, it is difficult to recruit board members.   B. Crouch made a 
motion to suspend the ByLaws and hold the annual meeting in September and to allow current board 
members to stay in their existing roles until September 30th; second by K. Booker;  unanimously 
approved. 
 

8.  C. Jones reported on the Executive Committee.  The Executive Committee discussed COVID-19; staffing and the 
next meeting will be held on April 29th.  T. Menedez provided an update on the parents perspective of distance 
learning.  T. Menedez reported that students were prepared one week before the actual start of distance learning 



 

 
and that teachers are sending parents weekly updates (normally on Sunday or Monday) of the assignments due 
for Friday.  These assignments include powerpoints and videos. 
 

9. New Business 
a. The board discussed ISAAC’s Core Values and Vision of the Graduate.  L. Lazarou provided an update 

on the thought process and work on the Core Values and Vision of Graduates.  Dr. Spera shared that the 
Core Values and Vision of the Graduate should be the core of every decision to support the growth of the 
school.  This includes a school-wide rubric and how to track student performance. B. Crouch made a 
motion to accept the Core Values and Vision of the Graduate prepared with input and guidance from 
certified faculty and staff; second by H. Doughty;  unanimously approved. 

b. The Board discussed the NEASC accreditation and for ISAAC.  Dr. Spera thanked all the faculty and staff 
that assisted with the application, as well as, H. Doughty who provided guidance and editorial services to 
craft a document that spoke in one voice.  B. Crouch made a motion that the NEASC application be 
submitted to George Edwards, Director of NEASC; second by L. Muller;  unanimously approved. 

c. At 1:52pm B. Crouch made a motion to enter an Executive Session with Dr. Spera to discuss a Personnel 
Matter; second by H. Doughty;  unanimously approved. The board emerged from Executive Session at 
2:08pm  
 

10. At 2:19pm, B. Crouch made a motion to adjourn; second by K. Booker;  unanimously approved. 

 


