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PROJECT DASHBOARD

BUDGET SCHEDULE SCOPE COMMUNITY
Monthly
Rating . . . .
@ ONTARGET O cautioN @ sexmD
NOVEMBER 2020 MILESTONES DECEMBER 2020 TARGET MILESTONES

PRES - Gearhart play structure relocation o

PRES — Cafeteria Ceiling Tile work
underway

PRES — Modular 5 completed and punchlist o PRES — Complete additional work

o HSMS — Relocate Booster Club sign

PRES - Punchlist work near completion from SHS

HSMS — Complete Punchlist and

PRES - Classroom Ceiling tile work complete o additional work

© © © ® O

HSMS Weather Barrier Remediation - HSMS = Continue Weather Barrier
Successful inspection and testing of west O Remediation, begin masonry install on
side installation west facade
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EXECUTIVE SUMMARY

CONSTRUCTION — MIDDLE AND HIGH SCHOOL
Site — Storm drainage work

Site — Finish Landscaping work in the Spring

Facade — Weather Barrier Remediation to continue through February
Interior — Wrapping up last of punchlist items

Interior — Finishing up building commissioning

Interior — completing added work

Technology — Wrapping up security, data and exterior door controls
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EXECUTIVE SUMMARY

CONSTRUCTION - PACIFIC RIDGE

Site — Gearhart Play equipment relocation

Interior — Wrapping up last of punchlist items

Interior = Finishing up building commissioning

Interior — completing added work

Technology — Wrapping up security, data and exterior door controls
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BUDGET

$140,000,000
$130,000,000
$120,000,000
$110,000,000
$100,000,000
$90,000,000
$80,000,000
$70,000,000
$60,000,000

$50,000,000
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COMPARISON: to 12/2019 THRU 11/2020
CUMMULATIVE FORECAST TO ACTUAL SPENT

=== 130,222,284 123,571,265
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