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1. Performance of Students 

For all school administrators, 40% percentage of the evaluation that is based on the 

performance of students criterion as outlined in s. 1012.34(3)(a)1., F.S.  

 

Three years of student performance data will be used for all school administrators, including 

the current year and the two years immediately preceding the current year, when available. If 

less than the three most recent years of data are available, those years for which data are 

available must be used. If more than three years of student performance data are used, the 

years will be specified. 

 

For school administrators, the average of each teacher’s VAM and Proficiency Value Score 

under the principal’s supervision will be used to determine the performance of students [Rule 

6A-5.030(2)(a)7., F.A.C.]. 

 

Enter the Student Performance Score. This score is calculated by averaging the Student 

Performance Score of all teachers under the supervision of the principal. For example, in Liberty 

County, teacher’s FSA VAM Score and Proficiency Value Score is based on a 4 point score.  

Once that number is calculated for each teacher, the scores will be averaged to calculate the 

principal’s Annual Performance Level.  The weighting of the VAM will be proportional to the 

teaching assignments at the school. 

 

Overall Final Score Annual Performance Level 

4 Highly Effective 4 

3 Effective 3 

2 Needs Improvement 2 

1 Unsatisfactory 1 
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2. Instructional Leadership 

 

For all school administrators, 50% of the final evaluation rating is based on the instructional 

leadership criterion as outlined in s. 1012.34(3)(a)3., F.S. The Instructional Leadership Data 

Collection Form is included in Appendix D. This form includes an explanation of how scoring is 

calculated and combined to determine the instructional leadership score. [Rule 6A-5.030(2)(c)1., 

F.A.C.]. 

The evaluation system is based on contemporary research and meta-analyses by Dr. Douglas 

Reeves, Dr. John Hattie, Dr. Vivian Robinson, Dr. Robert Marzano and other research findings 

that identify school leadership strategies or behaviors that, done correctly and in appropriate 

circumstances, have a positive probability of improving student learning and faculty proficiency 

on instructional strategies that positively impact student learning. 

Contemporary research [Rule 6A-5.030(2)(c)2., F.A.C.] associated with this framework 

included:  

 Reeves, D. (2009). Assessing Educational Leaders: Evaluating Performance for Improved 

Individual and Organizational Results. Thousand Oaks, CA: Corwin Press.  

 Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to 

achievement. New York: Routledge.  

 Horng, E., Klasik, D., & Loeb, S. (2010). Principal’s time use and school effectiveness. 

Stanford University.  

 Kouzes, J. M., & Posner, B. Z. (2010). The truth about leadership. San Francisco, CA: 

Jossey-Bass.  

 Louis, K. S., Leithwood, K., Wahlstrom, K. L., & Anderson, S. E. (2010). Investigating 

the links to improved student learning. The Wallace Foundation.  

 Robinson, V. M. J. (2011). Student-centered leadership. San Francisco, CA: Jossey-Bass.  

 Marzano, R. J., Frontier, T., & Livingston, D. (2011). Effective supervision: Supporting 

the art and science of teaching. Alexandria VA: ASCD 

 

Observation or other data collection instruments that include indicators, organized by domains, 

based on each of the Principal Leadership Standards, and additional elements provided in s. 

1012.34(3)(a)3., F.S. [Rule 6A-5.030(2)(c)4., F.A.C.] are included in Appendices G-J. 

 

Procedures for observing and collecting data and other evidence of instructional leadership 
[Rule 6A- 5.030(2)(c)5., F.A.C.]. 

 

Step 1: Orientation: The evaluation process for administrators begins each year with an annual 

orientation and update of the evaluation system. This update will be conducted each summer 

usually in the month of July and is attended by all school administrators. 

 

Step 2: Initial Meeting: The school administrator will complete a self-evaluation and schedule 

an initial meeting with their supervisor. The supervisor will add their initial evaluation to the 

self-evaluation document and together they will arrive at a consensus evaluation. During this 
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initial meeting the administrator and supervisor will decide on at least two indicators which the 

administrator will focus on during the upcoming school year. 

 

Step 3: Monitoring, Data Collection, and Application to Practice: Evidence is gathered by 

the school administrator and their supervisor that provides insights on the leader’s proficiency on 

the agreed upon indicators. 

 

Step 4: Mid-year Progress Review: At a mid-year point, usually January, a progress review is 

conducted. Priority growth needs are reviewed that were identified in Step 2 Initial Meeting. Any 

actions or inactions which might result in an unsatisfactory rating on a domain or proficiency 

area if not improved are communicated. Any indicators for which there is insufficient evidence 

to rate proficiency at this stage, but which will be a priority for feedback in remainder of the 

year, are noted. Data Collection and Feedback Protocol Forms and Evaluation Rubrics 

(Appendices G-J) may be used to provide feedback on all indicators for which there is sufficient 

evidence to rate proficiency. Notes or memorandums may be attached to the forms as appropriate 

to reflect what is communicated in the Progress Check. 

 

Step 5: Prepare a consolidated performance assessment: The summative evaluation form, 

Annual Instructional Leadership Performance Evaluation Form, (Appendix E) is prepared by the 

evaluator and a performance rating assigned. 

 Consider including relevant and appropriate evidence by any party entitled to provide 

input into the leader’s evaluation.  

 Review evidence on leader’s proficiency on indicators.  

 Use accumulated evidence and rating on indicators to rate each proficiency area.  

 Consolidate the ratings on proficiency areas into domain ratings.  

 Consolidate Domain ratings, using FSLA weights, to calculate a FSLA score. 

 

Step 6: Final Evaluation Meeting: The final evaluation meeting addresses the Instructional 

Leadership score, the Teacher Survey score and Student Growth Measures. The summative 

evaluation form is prepared by the evaluator and a performance rating assigned. During the final 

meeting the evaluator reviews evidence on school administrator’s proficiency on indicators and 

explains the Instructional Leadership score. All relevant and appropriate evidence by any party 

entitled to provide input into the evaluation will be considered. If the Student Growth Measure 

score is known, inform the leader how the Instructional Leadership score, the Teacher Survey 

Score and Student Growth Measure score combine to a summative performance level of Highly 

Effective, Effective, Needs Improvement, or Unsatisfactory. If Student Growth Measure score is 

not known, inform the leader of possible performance levels based on known scores. If 

recognitions or employment consequences are possible based on performance level, inform 

leader of district process moving forward. Review priority growth issues that should be 

considered at next year. 
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Alignment to the Florida Principal Leadership Standards (FPLS) 

Domain/Standard Evaluation Indicators 

Domain 1: Student Achievement: 

1. Student Learning Results: 

Effective school leaders achieve results on the school’s student learning goals. 
a. The school’s learning goals are based on the state’s adopted student academic standards and the district’s 

adopted curricula; and, 
1.1 

b. Student learning results are evidenced by the student performance and growth on statewide assessments; 
district-determined assessments that are implemented by the district under Section 1008.22, F.S.; international 

assessments; and other indicators of student success adopted by the district and state. 

Student 

growth/achievement 
2. Student Learning As a Priority: 

Effective school leaders demonstrate that student learning is their top priority through leadership actions that build and support a learning organization 
focused on student success. 

a. Enables faculty and staff to work as a system focused on student learning; 1.4 
b. Maintains a school climate that supports student engagement in learning; 1.5 
c. Generates high expectations for learning growth by all students; and, 1.6 
d. Engages faculty and staff in efforts to close learning performance gaps among student subgroups within the 

school. 
1.7 

Domain 2: Instructional Leadership 
3. Instructional Plan Implementation: 

Effective school leaders work collaboratively to develop and implement an instructional framework that aligns curriculum and state standards, effective 

instructional practices, student learning needs and assessments. 
a. Implements the Florida Educator Accomplished Practices as described in Rule 6A-5.065, F.A.C., through a 

common language of instruction; 
All 

b. Engages in data analysis for instructional planning and improvement; 1.2 
c. Communicates the relationships among academic standards, effective instruction, and student performance; 2.1 
d. Implements the district’s adopted curricula and state’s adopted academic standards in a manner that is 

rigorous and culturally relevant to the students and school; and, 
1.3 

e. Ensures the appropriate use of high quality formative and interim assessments aligned with the adopted 

standards and curricula. 
2.2 

4. Faculty Development: 
Effective school leaders recruit, retain and develop an effective and diverse faculty and staff. 

a. Generates a focus on student and professional learning in the school that is clearly linked to the system-wide 

strategic objectives and the school improvement plan; 
2.5 

b. Evaluates, monitors, and provides timely feedback to faculty on the effectiveness of instruction; 2.1 
c. Employs a faculty with the instructional proficiencies needed for the school population served; 2.5 
d. Identifies faculty instructional proficiency needs, including standards-based content, research-based pedagogy, 

data analysis for instructional planning and improvement, and the use of instructional technology; 
2.5 

e. Implements professional learning that enables faculty to deliver culturally relevant and differentiated 

instruction; and, 
2.3, 2.5 

f. Provides resources and time and engages faculty in effective individual and collaborative professional learning 
throughout the school year. 

2.4 

5. Learning Environment: 
Effective school leaders structure and monitor a school learning environment that improves learning for all of Florida’s diverse student population. 
a. Maintains a safe, respectful and inclusive student-centered learning environment that is focused on equitable 

opportunities for learning and building a foundation for a fulfilling life in a democratic society and global 
economy; 

3.8 

b. Recognizes and uses diversity as an asset in the development and implementation of procedures and practices 

that motivate all students and improve student learning; 
3.8 

c. Promotes school and classroom practices that validate and value similarities and differences among students; 3.8 
d. Provides recurring monitoring and feedback on the quality of the learning environment; 2.1 
e. Initiates and supports continuous improvement processes focused on the students’ opportunities for success 

and well-being; and, 
1.7 

f. Engages faculty in recognizing and understanding cultural and developmental issues related to student learning 

by identifying and addressing strategies to minimize and/or eliminate achievement gaps. 
3.8 

Domain 3: Organizational Leadership 
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6. Decision Making: 
Effective school leaders employ and monitor a decision-making process that is based on vision, mission and improvement priorities using facts and data. 

a. Gives priority attention to decisions that impact the quality of student learning and teacher proficiency; 3.1 

b. Uses critical thinking and problem solving techniques  to define problems and identify solutions; 4.3 
c. Evaluates decisions for effectiveness, equity, intended and actual outcome; implements follow-up actions; and 

revises as needed; 
4.3 

d. Empowers others and distributes leadership when appropriate; and, 3.2 

e. Uses effective technology integration to enhance decision making and efficiency throughout the school. 2.6 

7. Leadership Development: 
Effective school leaders actively cultivate, support, and develop other leaders within the organization. 

a. Identifies and cultivates potential and emerging leaders; 3.2 
b. Provides evidence of delegation and trust in subordinate leaders; 3.2 
c. Plans for succession management in key positions; 3.2 
d. Promotes teacher-leadership functions focused on instructional proficiency and student learning; and, 3.2 
e. Develops sustainable and supportive relationships between school leaders, parents, community, higher 

education and business leaders. 
3.3 

8. School Management: 
Effective school leaders manage the organization, operations, and facilities in ways that maximize the use of resources to promote a safe, efficient, legal, 

and effective learning environment. 
a. Organizes time, tasks and projects effectively with clear objectives and coherent plans; 3.4 
b. Establishes appropriate deadlines for him/herself and the entire organization; 3.4 
c. Manages schedules, delegates, and allocates resources to promote collegial efforts in school improvement and 

faculty development; and, 
3.4 

d. Is fiscally responsible and maximizes the impact of fiscal resources on instructional priorities. 4.4 
9. Communication: 

Effective school leaders practice two-way communications and use appropriate oral, written, and electronic communication and collaboration skills to 
accomplish school and system goals by building and maintaining relationships with students, faculty, parents, and community. 

a. Actively listens to and learns from students, staff, parents, and community stakeholders; 3.3 
b. Recognizes individuals for effective performance; 3.7 
c. Communicates student expectations and performance information to students, parents, and community; 3.5 
d. Maintains high visibility at school and in the community and regularly engages stakeholders in the work of the 

school; 
3.6 

e. Creates opportunities within the school to engage students, faculty, parents, and community stakeholders in 

constructive conversations about important school issues. 
3.3 

f. Utilizes appropriate technologies for communication and collaboration; and, 2.6 
g. Ensures faculty receives timely information about student learning requirements, academic standards, and all 

other local state and federal administrative requirements and decisions. 
1.1 

Domain 4: Professional and Ethical Behavior 
10. Professional and Ethical Behaviors: 

Effective school leaders demonstrate personal and professional behaviors consistent with quality practices in education and as a community leader. 
a. Adheres to the Code of Ethics and the Principles of Professional Conduct for the Education Profession in 

Florida, pursuant to Rules 6A-10.080 and 6A-10.081, F.A.C.;  
4.5 

b. Demonstrates resiliency by staying focused on the school vision and reacting constructively to the barriers to 

success that include disagreement and dissent with leadership; 
4.1 

c. Demonstrates a commitment to the success of all students, identifying barriers and their impact on the well-
being of the school, families, and local community; 

4.3 

d. Engages in professional learning that improves professional practice in alignment with the needs of the school 

system; 
4.2 

e. Demonstrates willingness to admit error and learn from it; and, 4.3 
f. Demonstrates explicit improvement in specific performance areas based on previous evaluations and formative 

feedback. 
4.2 
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Liberty County School District 

Instructional Leadership Data Collection Form 
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Liberty County School District 

Annual Instructional Leader Performance Evaluation Form 
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Student Performance Growth Score (40% of Final Evaluation Rating) 
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Domain 1- Student Achievement 

 



 

Liberty County School District Page 18 
Administrator Evaluation System Template 
 
 

 



 

Liberty County School District Page 19 
Administrator Evaluation System Template 
 
 

 

 



 

Liberty County School District Page 20 
Administrator Evaluation System Template 
 
 

 

 

 



 

Liberty County School District Page 21 
Administrator Evaluation System Template 
 
 

 

 



 

Liberty County School District Page 22 
Administrator Evaluation System Template 
 
 

 



 

Liberty County School District Page 23 
Administrator Evaluation System Template 
 
 

 

 



 

Liberty County School District Page 24 
Administrator Evaluation System Template 
 
 

 



 

Liberty County School District Page 25 
Administrator Evaluation System Template 
 
 

 

 



 

Liberty County School District Page 26 
Administrator Evaluation System Template 
 
 

 

 



 

Liberty County School District Page 27 
Administrator Evaluation System Template 
 
 

 

 



 

Liberty County School District Page 28 
Administrator Evaluation System Template 
 
 

 

 

 

 

 

 

 

 

 



 

Liberty County School District Page 29 
Administrator Evaluation System Template 
 
 

Domain 2 – Instructional Leadership 
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3. Other Indicators of Performance 

The administrator evaluation process includes a principal and assistant survey teachers complete. 

The survey will serve as an additional metric for the evaluation. Survey results will be the mean 

feedback score. The results of the survey are then calculated into the administrator’s final 

evaluation rating and will constitute 10% of the final rating.  

The survey will be administered electronically to all teachers in the school during the last month 

of the school year. The survey is based on a 5 point scale: 1 = Strongly Disagree, 2 = Disagree, 3 

= Neutral, 4 = Agree, 5 = Strongly Agree. 

Copies of the surveys are located in Appendix C. 

Survey Result Average Evaluation Score 

4.00-5.00 Highly Effective 4 

2.75-3.99 Effective 3 

2.00-2.74 Needs Improvement 2 

Below 2.00 Unsatisfactory 1 
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4. Summative Evaluation Score 

 

 Score Weight Weighted Score 

Instructional 

Leadership 

 0.50  

Teacher Survey  0.10  

Student Performance  0.40  

Overall Effectiveness Level  

3.50-4.00 

Highly Effective 

2.50-3.49 

Effective 

1.50-2.49 

Needs Improvement 

1.00-1.49 

Unsatisfactory 
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Liberty County School District 

Annual Instructional Leader Performance Evaluation Form 
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5. Additional Requirements 

The individual responsible for supervising the employee will evaluate the employee‘s 

performance. In most cases the Superintendent will be responsible for evaluating the 

performance of school principals. School principals will evaluate assistant principals. An 

evaluator may consider input from other personnel trained in evaluation practices. Other 

evaluators may include the assistant superintendent, assistant principal, peers, district staff, 

department heads, grade level chairpersons, or team leaders. Trained personnel who observe 

teachers will review the results of their observation with the Superintendent. [Rule 6A-

5.030(2)(f)2., F.A.C.]. 

All employees subject to an evaluation system are informed of the evaluation criteria, data 

sources, methodologies, and procedures associated with the evaluation before the evaluation 

takes place on a yearly basis. All individuals with evaluation responsibilities and those who 

provide input toward the evaluation have been trained on the evaluation system and understand 

the proper use of the evaluation criteria and procedures. [Rule 6A-5.030(2)(f)3., F.A.C.]. 

Timely feedback will be provided to the individual being evaluated [Rule 6A-5.030(2)(f)4., 

F.A.C.]. Data Collection and Feedback Protocol Forms and Evaluation Rubrics (Appendices G-

J) may be used to provide feedback on all indicators for which there is sufficient evidence to rate 

proficiency. Notes or memorandums may be attached to the forms as appropriate to reflect what 

is communicated in the Progress Check. 

The performance evaluation results for administrative personnel will be disaggregated by school 

type and by instructional level. School grades and state and local assessment data will also be 

reviewed by school and district and compared to the performance evaluation data. These results 

will be used to determine professional development needs for the administrative personnel at the 

school and district levels. [Rule 6A-5.030(2)(f)5., F.A.C.] 

The district requires administrative personnel who have been evaluated as less than effective to 

participate in specifically designed professional development offerings designed to address 

individual needs and weaknesses as required by s. 1012.98(10), F.S. [Rule 6A-5.030(2)(f)6., 

F.A.C.]. 

All school administrators are required to be evaluated at least once a year [Rule 6A-

5.030(2)(f)7,F.A.C.]. 

Parents will have opportunities to provide input into the school administrator’s performance 

evaluation as appropriate. Parental input will be received by the Superintendent and/or 

supervisor. Input will be utilized as Domains are rated in the observation component of the 

evaluation. Parents have the opportunity to provide input through school/district surveys, 

conferences, phone calls, electronic communications, written communications and/or 

participation on school advisory councils. [Rule 6A- 5.030(2)(f)9., F.A.C.] 

The District’s peer assistance program helps employees placed on performance probation or 

employees who request assistance. A peer mentor will be assigned to support these school 
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administrators in reflecting on their practice, assessing their skills, and setting goals to facilitate 

professional growth. 

Mentors will be selected using the following criteria: 

 Must hold a valid Florida Teaching Certificate in the field that will be mentored.  

 Must have 5 years of successful teaching experience and 3 years of successful 

administrator experience.  

 Must have been ranked effective or highly effective on yearly administrative evaluation 

for 3 consecutive years. 

Instructional personnel have the opportunity to provide input into a school administrator’s 

performance evaluation [Rule 6A-5.030(2)(f)12., F.A.C.]. The administrator evaluation process 

includes a principal and assistant principal survey that is calculated into the final evaluation 

rating. The survey serves as an additional metric for the evaluation. The results of the survey 

constitute 10% of the administrator’s final evaluation rating. 

Evaluators will be trained on the evaluation system every year.    
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6. District Evaluation Procedures 

In accordance with s. 1012.34(3)(c), F.S., the administrative personnel’s supervisor must:  

 Submit a written report of the evaluation to the district school superintendent for the 

purpose of reviewing the employee’s contract [Rule 6A-5.030(2)(g)1., F.A.C.].  

 Supply the employee with a written report of their evaluation no later than 10 days after 

the final evaluation takes place [Rule 6A-5.030(2)(g)2., F.A.C.].  

 Discuss the written evaluation report with the employee [Rule 6A-5.030(2)(g)3., F.A.C.]. 

The employee shall have the right to initiate a written response to the evaluation and the response 

shall become a permanent attachment to his or her personnel file [Rule 6A-5.030(2)(g)4., 

F.A.C.]. 

The Superintendent shall notify the Florida Department of Education of administrative personnel 

who have received two consecutive unsatisfactory annual evaluations and have been given 

written notice and intent that his or her employment is being terminated or non-renewed. 
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7. District Self-Monitoring 

The Superintendent, Assistant Superintendent and Principals meet annually review the 

Instructional and Administrative Evaluation Systems to determine compliance with the Florida 

Statute. The team usually meets in July of each year to evaluate the effectiveness of the system. 

During this annual meeting the following items are discussed and monitored: 

 Evaluators’ understanding of the proper use of the evaluation criteria and procedures 

including evaluator accuracy and inter-rater reliability; [Rule 6A-5.030(2)(j)1., F.A.C.]  

 Evaluators’ necessary and timely feedback to the employees [Rule 6A-5.030(2)(j)2., 

F.A.C.]  

 Determine if evaluators follow district policies and procedures in the implementation of 

evaluation system(s); [Rule 6A-5.030(2)(j)3., F.A.C.]  

 Use of evaluation data to identify individual professional development. [Rule 6A- 

5.030(2)(j)4., F.A.C.]  

 Use of evaluation data to inform school and district improvement plans [Rule 6A- 

5.030(2)(j)5., F.A.C.]. 

 

Liberty County School District self-monitoring includes processes to determine the following:  

 Evaluators’ understanding of the proper use of evaluation criteria and procedures, 

including evaluator accuracy and inter-rater reliability.  

 Evaluators provide necessary and timely feedback to employees being evaluated.  

 Evaluators follow district policies and procedures in the implementation of evaluation 

system(s).  

 The use of evaluation data to identify individual professional development.  

 The use of evaluation data to inform school and district improvement plans. 
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Appendix A – Checklist for Approval 

Performance of Students  

The district has provided and meets the following criteria: 

 

For all school administrators: 

 The percentage of the evaluation that is based on the performance of students 

criterion. 

 An explanation of the scoring method, including how it is calculated and 

combined. 

 At least one-third of the evaluation is based on performance of students. 

 

For all school administrators confirmed the inclusion of student performance: 

 Data for at least three years, including the current year and the two years 

immediately preceding the current year, when available. 

 If less than the three most recent years of data are available, those years for 

which data are available must be used. 

 If more than three years of student performance data are used, specified the 

years that will be used. 

 

For all school administrators: 

 The district-determined student performance measure(s) used for personnel 

evaluations. 

 

Instructional Leadership  

The district has provided and meets the following criteria: 

 

For all school administrators: 

 The percentage of the evaluation system that is based on the instructional 

leadership criterion. 

 At least one-third of the evaluation is based on instructional leadership. 

 An explanation of the scoring method, including how it is calculated and 

combined. 

 The district evaluation framework for school administrators is based on 

contemporary research in effective educational practices. 

 

For all school administrators: 

 A crosswalk from the district's evaluation framework to the Principal 

Leadership Standards demonstrating that the district’s evaluation contains 

indicators based upon each of the Principal Leadership Standards. 

 

For all school administrators: 

 Procedures for conducting observations and collecting data and other evidence 
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of instructional leadership. 

 

Other Indicators of Performance  

The district has provided and meets the following criteria: 

 

 Described the additional performance indicators, if any. 

 The percentage of the final evaluation that is based upon the additional indicators.  

 The scoring method, including how it is calculated and combined.  

 

Summative Evaluation Score  

 

The district has provided and meets the following criteria: 

 

 Summative evaluation form(s). 

 Scoring method, including how it is calculated and combined. 

 The performance standards used to determine the summative evaluation rating 

(the four performance levels: highly effective, effective, needs 

improvement/developing, unsatisfactory). 

 

Additional Requirements 

The district has provided and meets the following criteria: 

 

 Documented that the evaluator is the individual who is responsible for 

supervising the employee. 

 Identified additional positions or persons who provide input toward the 

evaluation, if any.  

 

Description of training programs: 

 Processes to ensure that all employees subject to an evaluation system are 

informed on evaluation criteria, data sources, methodologies, and procedures 

associated with the evaluation before the evaluation takes place.  

 Processes to ensure that all individuals with evaluation responsibilities and 

those who provide input toward evaluation understand the proper use of the 

evaluation criteria and procedures. 

 

Documented: 

 Processes for providing timely feedback to the individual being evaluated. 

 Description of how results from the evaluation system will be used for 

professional development. 

 Requirement for participation in specific professional development programs 

by those who have been evaluated as less than effective. 

 All school administrators must be evaluated at least once a year. 

 

For school administrators: 

 Inclusion of opportunities for parents to provide input into performance 
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evaluations when the district determines such input is appropriate.  

 Description of the district’s criteria for inclusion of parental input. 

 Description of manner of inclusion of parental input. 

 Description of the district’s peer assistance process, if any. 

 Description of an opportunity for instructional personnel to provide input into 

a school administrator’s evaluation, if any.  

District Evaluation Procedures 

The district has provided and meets the following criteria: 

 

 That its evaluation procedures comply with s. 1012.34(3)(c), F.S., including: 

 That the evaluator must submit a written report of the evaluation to the 

district school superintendent for the purpose of reviewing the employee’s 

contract. 

 That the evaluator must submit the written report to the employee no later 

than 10 days after the evaluation takes place. 

 That the evaluator must discuss the written evaluation report with the 

employee. 

 That the employee shall have the right to initiate a written response to the 

evaluation and the response shall become a permanent attachment to his 

or her personnel file. 

 That district evaluation procedures require the district school superintendent to 

annually notify the Department of any school administrators who receive two 

consecutive unsatisfactory evaluations and to notify the Department of any 

school administrators who are given written notice by the district of intent to 

terminate or not renew their employment, as outlined in s. 1012.34, F.S. 

District Self-Monitoring 

The district self-monitoring includes processes to determine the following: 

 

 Evaluators’ understanding of the proper use of evaluation criteria and 

procedures, including evaluator accuracy and inter-rater reliability. 

 Evaluators provide necessary and timely feedback to employees being 

evaluated. 

 Evaluators follow district policies and procedures in evaluation system(s). 

 The use of evaluation data to identify individual professional development. 

 The use of evaluation data to inform school and district improvement plans. 
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Appendix B – Self Assessment 
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