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Policy BBF
School Board Member Ethics



Members of the Warsaw R-IX School District Board of Education accept the responsibility
to improve public education in the Warsaw R-IX School District. To that end, all Board
members will:

1. Remember that the first and greatest concern must be the educational welfare of all
students attending the public schools.

2. Obey the laws of Missouri and the United States.
3. Recognize that individual Board members have no authority to speak or act for the 

Board.
4. Work with other Board members to establish effective Board policies.
5. Delegate authority for the administration of the schools to the superintendent.
6. Encourage ongoing communications between Board members and stakeholders.
7. Render all decisions based on the available facts and independent judgment rather 

than succumbing to the influence of individuals or special interest groups.
8. Make every effort to attend all Board meetings.



9. Become informed concerning the issues to be considered at each meeting.
10. Improve boardmanship by studying educational issues and by participating in 

in-service programs and training.
11. Support the employment of staff members based on qualifications and not as 

a result of influence.
12. Maintain a process of regular and systematic assessment of the educational 

system, in order to provide accountability for the school district.
13. Avoid conflicts of interest or the appearance thereof.
14. Refrain from using their Board position for the benefit of family members, 

business associates or themselves.
15. Express personal opinions but, once the Board has acted, accept the will of the 

majority.
16. Refrain from divulging confidential information presented during closed 

sessions, except when required by law.



Board/Superintendent 
Communication



1. We will operate in a 
proactive, professional 
environment of no 
surprises by creating a 
clear and detailed 
communication protocol.  

Board/Superintendent Communication



2. We will solidify our 
relationship of respect and 
trust by meeting with the 
superintendent, on a 
monthly or quarterly basis, 
as individuals or in small 
groups.  

Board/Superintendent Communication



3. We will ensure what one board member wants to 
know, all board members know. 

Board/Superintendent Communication



4. We will effectively 
communicate as a 
school board to all 
inquiries of individuals, 
or groups.  

Board/Superintendent Communication



Communication



Communication

1. We will approve and be 
committed to a 
comprehensive 
communication plan 
that includes internal 
and external stakeholder 
communication.  



Board Roles & Responsibilities



1. We will not involve 
ourselves in situations 
that may come to a 
vote of the board.

Board Roles and Responsibilities



Board Roles and Responsibilities

2. We will respect confidential 
information as confidential.



Board Roles and Responsibilities

3. We will keep board business to:
• Board Policies, 
• the Governance Plan,
• other Legal Requirements; and the 
• Evaluation of the Superintendent.



Board Meetings



1. We will be attentive at 
board meetings, including 
not being involved in side 
bar conversations and 
electronic communication.  
Our families will remain a 
priority.  

Board Meetings



Board Meetings

2. We will expect a common format for district presentations 
at board meetings and we will be fully engaged with the 
presenter in a courteous and professional manner.



3. We will be prepared 
for board meetings.

Board Meetings



Professional & Ethical Behavior



Professional and Ethical Behavior

1. We will maintain 
confidentiality and refrain 
from using our board 
positions for personal benefit.



2. We will define board 
professionalism as 
being prepared to 
discuss issues while 
being respectful, 
supportive and 
courteous of each 
other and all other 
individuals.

Professional and Ethical Behavior



Professional and Ethical Behavior

3. We will be mindful of how 
using our board position to 
endorse board candidates can 
create difficulty with board 
relationships that impact the 
operation of the school 
district.



Advocacy



1. We will advocate for what is best for the students of 
Warsaw, while remaining non-partisan.

Advocacy



Advocacy

2. We will advocate for 
Warsaw and public 
education, not for 
individuals or special 
interest groups. 



3. We will advocate as a 
school board, not as 
individual board 
members.

Advocacy



Additional Indicators

Board members will not request information from employees in the         
district, without board action.
• Board members will report “heard” information to the Board 

President and Superintendent. Any issues requiring board knowledge 
will be determined by the Board President and Superintendent.

• Board members will be mindful that when using social media they 
may not make any real or perceived representations for the board as 
a whole.

• In reporting building concerns, we will use the reverse chain of 
command.  Any concerns presented o a board member will go 
directly to the Superintendent.  

• We will agree that approving a recommendation from the 
administration that is correct, is not considered rubberstamping.  



Accountability

• If a board norm has been allegedly violated, the Board 
President and Vice-President will address the accusation with 
the board member accused of violating the board norm.  If the 
issue remains unresolved, the board officers will determine the 
next steps.  If the accusation is against one of the board 
officers, then the remaining board officer will select another 
board member to assist them.  
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