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Mission Statement
In our daily practice at Meyer Elementary School we will meet each child where they are
and take them where they need to be; academically and socially. Every student, every
classroom, every day.

Vision
Meyer Elementary will strive to create a campus where students, staff, parents, and community members work collaboratively to lay the foundation for a
safe, positive, and challenging environment inspiring academic, social, and emotional growth for all. (Revised and adopted 09.05.18)

Value Statement
At Meyer Elementary School we will be safe, we will be respectful, and we will be responsible. WE ARE MEYER!
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Comprehensive Needs Assessment
Needs Assessment Overview
Through our Comprehensive process, we will continue to participate with vertical planning with Woolls; and seek additional professional development opportunities for our staff.

In addition we will continue to have growth mindset and look for ways to improve our overall practice. Teachers will set Student Learning Objectives (SLOs) as part of their TTess process, and monitor data with the goal of each child showing forward progress.
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Demographics
Demographics Summary
WE ARE MEYER!
In the 2020-21 school year Meyer Elementary is serving 462 little learners.
270 are face-to-face; and 192 are remote.
1 child is currently identified Gifted / Talented and 18 children are identified as English Language Learners.
70 are served in Special Education.
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Student Achievement
Student Achievement Summary
Due to COVID closure accountability was difficult to measure; as STAAR was cancelled, and our end of year assessments could not be completed.
Our MOY data indicated that we were on target to find success for most of our little learners.
MAP testing in Mathematics showed our grade level average was above national average in 2nd Grade. This was exciting for our team.
Our commitment in 2020-2021 is to monitor student achievement with a goal of all children documenting forward progress.
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School Culture and Climate
School Culture and Climate Summary
Currently we are building momentum in a school year that is unlike any we have ever experienced.
Many emotions are felt by our staff as we launch this 2020-2021 school year. There are many unknowns
that add to a climate that can become filled with anxiety or frustration. Communication is key and we
are working to be sure and keep the team informed; and included in the decision making, hoping this
finds us feeling connected and valued.

The first 6 weeks we were fortunate to have a dedicated remote team to serve learners who are working from home.
This allowed teachers with students in their classroom to concentrate on meeting their needs, while not having to
also balance those on remote rosters. As we see what the following 6 weeks hold, we will continue to design ways
to care for and support our staff and students.

WE ARE MEYER is what we say, and our goal is for it to be said loud and proud by "owl" members of our Meyer Family.
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Staff Quality, Recruitment, and Retention
Staff Quality, Recruitment, and Retention Summary
We currently have 6 new staff members. The conclusion of 2019-2020 school year brought 3 retirements, and at least two of our paraprofessionals were able to find promotions
in nearby school districts.
Our new staff are included in the district Red Wagon and our campus New Teacher Committee. Our goal is to build capacity in our existing and new staff by participating in
relevant planning and professional development. A new curriculum specialist will be helpful in growing our teacher team.
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Curriculum, Instruction, and Assessment
Curriculum, Instruction, and Assessment Summary
With a new team member in the role of curriculum specialist we are off to a great start.
PLC will be held twice weekly for 75 minutes with an emphasis on best practices and data analysis.
We have opened school with a REMOTE team that is serving our virtual learners; allowing them to be in service of these students without the need to also care for face-to-face
learners.
Beginning of the Year Assessment are being scheduled to include CLI and NWEA MAP.
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Parent and Community Engagement
Parent and Community Engagement Summary
In the absence of Region 20 having a Parent Leadership Academy, and with COVID limiting our ability to have extra people in our building, we will be seeking to find ways to
keep our parents engaged.
Our Facebook page is followed by 1,385 individuals and is one way we try to connect to community, updating daily. Throughout the summer months we had ZOOM meetings to
inform parents of new information we were receiving from TEA; as we prepared for the school year ahead.

Our counselor is often coordinating home visits to assist our parents; to be sure if they can't come to us, we go to them. We will continue to reach out and find ways to keep
connected with our families.

Parents who are participating at home with their children have been encouraged to send in videos of themselves and their children to share with classmates. This has been
meaningful engagement.
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School Context and Organization
School Context and Organization Summary
School Context and Organization refers to the processes, structures, decision-making, and overall leadership aspects of the organization, including how these address quality
teaching and learning.
We have a campus site based decision making committee with representation from all grade levels and departments. In addition, we have campus committees that meet monthly,
guiding the activities/actions of our campus.
Our goal is to work collaboratively to exit the "Comprehensive" status that we had to maintain along with our paired campus by the end of the 20-21 school year. Improved
instructional practice and continued collaboration and communication are keys to our success.
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Technology
Technology Summary
Our campus has a wired lab and a wireless lab. Each classroom is equipped with a "smart" board and other technology for both student and staff use.
Currently we have a certified staff member in charge of technology TEKS; who is a part of our rotation team. We also have an Instructional Technology
Specialist that we share with the high school.

Teachers are quickly becoming proficient in CANVAS, our adopted Learning Management Program, with a commitment to creating responsible digital citizens.
Students who are learning with us on campus are being exposed to Canvas as a proactive measure should we have a closure (or class quarantine).
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Goals
Goal 1: Meyer Elementary students will achieve academic growth annually as measured by multiple indicators.
Performance Objective 1: Pre-K, Kindergarten, 1st and 2nd grade students will show forward progress as indicated by performance data collected through
multiple assessments.
Targeted or ESF High Priority
HB3 Goal
Evaluation Data Sources: Pre-K - GOLD is the approved assessment used.
Kindergarten - CLI Engage is the approved assessment used.
1st and 2nd Grade - Committee decision to utilize NWEA Map for Reading and Mathematics.
TEKS Resource System Performance Assessments
DRA2
lead4ward "report cards"
Summative Evaluation: None
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Strategy 1: Teachers will progress monitor to ensure each student is making forward progress. We have multiple tools to
enable them to do this effectively.
After beginning of the year data is collected, teachers will complete their "SLO" which is their student learning objective
companion to T-Tess.
Our schedule has one hour set aside to focus on Reading and Language Arts. This will be a time that teachers will have in their
daily schedule where they provide intervention
and/or enrichment for every child. (Data driven and relevant instruction.)
ELL supports for all eligible students through a certified teacher.
GT support for all eligible students through a certified teacher; currently assessing students who were referred in Spring 2020.
Dyslexia support for all eligible students through a specialist.
Tier 3 interventions in the classroom.
Strategy's Expected Result/Impact: All students will show forward progress in Reading/Language Arts (RLA) and
Mathematics. Those who fail to make the progress expected will have a RTI committee meet to review next steps for
intervention.
Staff Responsible for Monitoring: Curriculum Specialist
Classroom Teachers
ELL Teachers
GT Teachers
Dyslexia Specialist
Special Education Dept.
Assistant Principal
Principal

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy - Additional Targeted
Support Strategy
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Strategy 2: Teachers will receive professional development to improve their instructional practice.
Professional Learning Community (PLC) in place two times a week for a total of 2.5 hours.
Strategy's Expected Result/Impact: PLC work will ensure alignment between classes. The collaboration will benefit all
teachers; as the planning will be supported and the data digs will be facilitated.

Reviews
Formative
Dec

Mar

Summative
July

June

Increased student achievement.
Staff Responsible for Monitoring: District Coordinator of School Improvement (DSCI)
Campus Leadership Team
Curriculum Specialist
Classroom Teachers
Asst. Principal
Principal
Title I Schoolwide Elements: 2.5 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture,
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted
Support Strategy - Additional Targeted Support Strategy
No Progress
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Goal 2: Meyer Elementary will prepare students for the future and inspire them to realize their highest personal and educational potential.
Performance Objective 1: Continued use of Sanford Harmony, a Social Emotional Learning character education program during Morning Meeting.
Targeted or ESF High Priority
Evaluation Data Sources: SEL Usage
Evidence of activities during walk through.
Decreased peer conflict.
Summative Evaluation: None
Strategy 1: Implementation of SEL extension class in our rotation menu.
Strategy's Expected Result/Impact: Decreased office referrals.
Campus connections for at-risk students.
Staff Responsible for Monitoring: Counselor
Campus Administration
Rotation teacher

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3:
Positive School Culture
No Progress
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Goal 2: Meyer Elementary will prepare students for the future and inspire them to realize their highest personal and educational potential.
Performance Objective 2: Targeted TEKS implemented daily to assist students in reaching their maximum academic success.
Targeted or ESF High Priority
Evaluation Data Sources: Lesson Plans
Data from resources listed in Goal 1.
FUNdations in every classroom (as appropriate); Pre-K through 2.
ELL support with SBEC certified teacher.
GT pull out program participation (pending GT testing & identification of new students)
Grade Reports that include citizenship marks.
Positive Behavior - Owl Pride
Counselor makes home visits to support students and families.
Summative Evaluation: None
Strategy 1: 60 minutes per day dedicated to RLA;
both remedial and enrichment as applicable.
Resources include, but not limited to:
FUNdations
TEKS Resource System
Phonemic Awareness by Heggerty
NWEA MAP (Reading and Mathematics online)
Strategy's Expected Result/Impact: Increase academic success for all students, with an
emphasis on those not yet on grade level.
Staff Responsible for Monitoring: Curriculum
Specialist
Classroom Teachers
ELL, GT, SPED
Teachers
STEAM Teacher
Rotation Teachers

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve lowperforming schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction Comprehensive Support Strategy - Targeted Support Strategy - Additional Targeted Support Strategy
No Progress
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Goal 2: Meyer Elementary will prepare students for the future and inspire them to realize their highest personal and educational potential.
Performance Objective 3: Create a culture of career and college ready students.
Targeted or ESF High Priority
Evaluation Data Sources: Engaging activities for kids that include career month explorations, Child Development students from Hondo
High School in our classrooms second semester, monthly college t-shirt days, STEAM rotations' products and
participation.
Summative Evaluation: None
Strategy 1: Create a master calendar, with teacher input, including meaningful activities connecting our students to secondary
and post-secondary opportunities.
Strategy's Expected Result/Impact: Inclusion of multiple relevant activities that promote career and college readiness.
Staff Responsible for Monitoring: Campus staff

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college, Improve low-performing
schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Strategy 2: Emphasis on all students becoming proficient on our online learning platform Canvas which is utilized by many
post secondary institutions.
Strategy's Expected Result/Impact: Students will have head start in using online learning platforms in their post
secondary paths.
Staff Responsible for Monitoring: Campus staff
Technology department

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college, Improve low-performing
schools - ESF Levers: Lever 5: Effective Instruction
No Progress
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Goal 3: Meyer Elementary will create a rich technology-centered educational environment that enhances individual learning.
Performance Objective 1: Utilize technology in the classroom on a daily basis. We must engage our digital natives and teach them how to be responsible
digital citizens.
This year our emphasis is on gaining proficiency with our selected Learning Management System; Canvas.
Both REMOTE and FACE-TO-FACE learners and their grown ups must learn how to navigate this online system in order to receive the intention
instruction that is being delivered on campus and virtually.
Targeted or ESF High Priority
Evaluation Data Sources: Lesson Plans
Observations, to include walk throughs
DRA2 participation count
NWEA MAP Math participation count
Participation in Digital Learning Week 2021
Technology Survey Results
Brain Pop, Jr. participation
Discovery Education participation
Hour of Code
Virtual Field Trips
CANVAS activities successfully completed
Summative Evaluation: None
Strategy 1: 1) Implementation of our selected Learning Management Program; CANVAS.
2) Continuation of technology rotation.
Strategy's Expected Result/Impact: Exposure to Technology TEKS for all students.
Opportunity for our students to learn digital citizenship.
Online learning opportunities enhanced due to implementation of CANVAS.
Online assessments completed by students; allowing teachers to make instructional decisions in response to student
progress.
Staff Responsible for Monitoring: Educational Computer Staff
Instructional Technology Coordinator
Teachers
Curriculum Specialist
Asst. Principal
Principal

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers:
Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction Comprehensive Support Strategy - Targeted Support Strategy - Additional Targeted Support Strategy
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Strategy 2: Professional Development and Support to teachers; enabling them to successfully design and implement online
(virtual/remote) curriculum modules published in CANVAS.
Strategy's Expected Result/Impact: We hope for results that will indicate those students being served remotely will
make forward progress equivalent to those learning on campus.
Staff Responsible for Monitoring: Curriculum Specialist
Instructional Technology Specialists
Asst. Principal
Principal

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals, Connect high school
to career and college - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
No Progress
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Goal 4: Meyer Elementary will create a safe and nurturing learning environment for all students and staff.
Performance Objective 1: Communicate and model in our practice that safety is non-negotiable and a priority at all times.
Targeted or ESF High Priority
Evaluation Data Sources: Campus schedule.
Raptor visitor log.
Sign in/out sheets.
Newsletters/Social Media Communication
Dr. Owl/Temperature check in sheets
Summative Evaluation: None
Strategy 1: Continue to communicate that safety is non-negotiable; asking all visitors to enter through the main office.
Have periodic "stranger danger drills" to check our practice of being observant of our surroundings.
Strategy's Expected Result/Impact: Increase the safety of our campus.
Staff Responsible for Monitoring: District Police Department
Campus Staff

Reviews
Formative
Dec

Mar

Summative
July

June

ESF Levers: Lever 3: Positive School Culture
Strategy 2: Active Threat Assessment Team
School Guardian Program
Strategy's Expected Result/Impact: Increased safety; along with a proactive approach to maintaining safety.
Staff Responsible for Monitoring: Hondo PolicevDepartment
School Resource Officers
Campus Principal
Threat Assessment Team Members
School Guardians

Reviews
Formative
Dec

Mar

Summative
July

June

ESF Levers: Lever 3: Positive School Culture
Strategy 3: Trauma Informed Care
Strategy's Expected Result/Impact: Provide care and resources for our children and their families who are in need.
Staff Responsible for Monitoring: Certified Counselor
District Counselor
Registered Nurse
Campus Administration

Reviews
Formative
Dec

Mar

Summative
July

June

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
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Strategy 4: COVID Mitigation Plan
Strategy's Expected Result/Impact: Mitigate the spread of COVID.
Staff Responsible for Monitoring: Campus Administration
Director of Safety
Director of Maintenance

Reviews
Formative
Dec

Mar

Summative
July

June

ESF Levers: Lever 3: Positive School Culture
No Progress

Meyer Elementary
Generated by Plan4Learning.com

Accomplished

Continue/Modify

22 of 55

Discontinue

Campus #163-904-102
November 10, 2020 10:48 AM

Goal 4: Meyer Elementary will create a safe and nurturing learning environment for all students and staff.
Performance Objective 2: Sustain a positive campus culture through various acknowledgements, activities, and celebrations.
Targeted or ESF High Priority
Evaluation Data Sources: Survey Results
Social Media Engagement
Parent Feedback
Summative Evaluation: None
Strategy 1: Ongoing acknowledgements and activities for students, staff, and community.
Partial List:
World Teachers' Day
Texas Public Schools' Week
Teacher/Student of the Week
Teacher Features & Staff Shout Outs (Social Media Highlights of Staff)
Strategy's Expected Result/Impact: Increased engagement and satisfaction with Meyer Elementary School.
Staff Responsible for Monitoring: Campus Administration

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 3.2 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 1: Strong
School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
No Progress
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Goal 5: Meyer Elementary will establish an effective and efficient method to allocate resources to meet the district's prioritized needs.
Performance Objective 1: Transparency with our campus budget decisions; working to prioritize spending through teacher input into purchases.
Targeted or ESF High Priority
Evaluation Data Sources: Budget Activity; Site Based Decision Making Committee (agenda/notes)
Summative Evaluation: None
Strategy 1: Continually review purchases to determine if there are any that we can discontinue in the coming year.
Strategy's Expected Result/Impact: Reduced spending on items that have no direct benefit to students' academic or
social emotional needs.
Staff Responsible for Monitoring: Site Based Decision Making Committee
Principal

Reviews
Formative
Dec

Mar

Summative
July

June

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers
No Progress
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Goal 6: Meyer Elementary will increase collaborative communication and meaningful exchanges with students, staff, and the community.
Performance Objective 1: Continue to have a strong presence on social media; professional and positive.
Targeted or ESF High Priority
Evaluation Data Sources: "Likes"
"Views"
"Follows"
"Comments"
"Shares"
"Retweets"
Summative Evaluation: None
Strategy 1: Active presence on Facebook and Twitter.
Strategy's Expected Result/Impact: Positive communication with over 1000 active followers. Positive posts are
solicited and encouraged.
Staff Responsible for Monitoring: None

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 3.1

No Progress
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Goal 6: Meyer Elementary will increase collaborative communication and meaningful exchanges with students, staff, and the community.
Performance Objective 2: Wednesday Menu to allow for weekly interaction as a professional learning community.
Targeted or ESF High Priority
Evaluation Data Sources: Sign in Sheets
Agenda
Calendars
Goals / Activities
Summative Evaluation: None
Strategy 1: Provide opportunities for our campus "at large" to come together for relevant discussions and trainings.
First Wednesday - Faculty Meeting
Second Wednesday - Committee Meeting
Third Wednesday - Team Building
Fourth Wednesday - Site Based Decision Making Committee Meeting
Strategy's Expected Result/Impact: A sense of shared decision making that makes a positive impact on our campus
climate, culture, and the academic success of our students.
Staff Responsible for Monitoring: Professional Staff

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 2.6
No Progress
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Goal 7: Meyer Elementary will recruit, develop, support, and retain quality staff.
Performance Objective 1: Provide relevant professional development and support to our staff as we strive to exit "Comprehensive" status.
Targeted or ESF High Priority
Evaluation Data Sources: Professional Development Logs
Teacher Feedback
Teacher Requests
Professional Development Evaluations
T-Tess Evaluation Data
Summative Evaluation: None
Strategy 1: Partner with professional development providers to design professional development plans for our teachers.
Continuously improving our PLC model; continuing with 75 minutes in our master schedule for PLC sessions twice weekly.
Strategy's Expected Result/Impact: Increase in teacher effectiveness and increased student achievement at all levels.
Staff Responsible for Monitoring: Effective School Framework Facilitator
District Coordinator for School Improvement (DCSI)
Curriculum Specialist
Classroom Teachers
Assistant Principal
Principal

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy Additional Targeted Support Strategy
Strategy 2: Facilitated "NEW TEACHER" district committee. Red Wagon meetings are both in person and through Canvas.
Strategy's Expected Result/Impact: Seamless integration into Hondo ISD; and increased sense of connection to campus
for individuals new to the district.
Staff Responsible for Monitoring: Curriculum Specialists

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals - ESF
Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
No Progress
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Goal 8: Meyer Elementary will strive to keep student and staff attendance at optimal levels.
Performance Objective 1: Provide a positive and engaging environment.
Targeted or ESF High Priority
Evaluation Data Sources: Attendance Data - Shared daily with staff.
Activities Calendar
Lesson Plans
Summative Evaluation: None
Strategy 1: Attendance home visits
Strategy's Expected Result/Impact: Increased student attendance.
Staff Responsible for Monitoring: District Truancy Officer
Attendance Clerk
Asst. Principal
Principal

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3:
Positive School Culture
Strategy 2: Attendance Incentives
Strategy's Expected Result/Impact: Increased attendance rates for both teachers and students.
Staff Responsible for Monitoring: Attendance Committee
Attendance Clerk
Assistant Principal
Principal

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals - ESF
Levers: Lever 3: Positive School Culture
Strategy 3: Availability to have students who are not at school log in to Canvas to complete daily progress/engagement.
Strategy's Expected Result/Impact: Increased attendance and academic opportunities even when students are away from
school.
Staff Responsible for Monitoring: Attendance Clerk
Campus staff
Asst. Principal

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3:
Positive School Culture, Lever 5: Effective Instruction
No Progress

Meyer Elementary
Generated by Plan4Learning.com

Accomplished

Continue/Modify

28 of 55

Discontinue

Campus #163-904-102
November 10, 2020 10:48 AM

Goal 9:
Meyer Elementary will work collaboratively with Woolls Intermediate to "close the gap" and exit "Comprehensive" status assigned through the A-F
Accountability System.
Performance Objective 1: Increase student academic performance; ensuring all students moving to Woolls Intermediate have the foundation skills
necessary for academic success.
Targeted or ESF High Priority
HB3 Goal
Evaluation Data Sources: Data from multiple sources to include, but not limited to:
DRA2
MAP Reading and Math
CLI Engage
Benchmarks
Summative Evaluation: None
Strategy 1: Focus on designing instruction that is tied to TEKS and rigorous enough to prepare students for life beyond Meyer
Elementary.
Strategy's Expected Result/Impact: Send students to Woolls that are better prepared for the demands of meeting
mastery in all core areas.
Increased achievement on STAAR at 3rd grade.
Staff Responsible for Monitoring: Curriculum Specialist
Classroom Teachers
Assistant Principal
Principal

Reviews
Formative
Dec

Mar

Summative
July

June

Title I Schoolwide Elements: 2.4, 2.5 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy Additional Targeted Support Strategy
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Strategy 2: Create a data wall that individualizes the displayed data in efforts to clearly see who are children in need are.
Update monthly.
Master Schedule includes 2 meetings per week; each 75 minutes in length to provide collaboration for our professional teaching
staff.
Strategy's Expected Result/Impact: Improved instructional practices.

Reviews
Formative
Dec

Mar

Summative
July

June

Backwards planning design to increase success of teachers and students.
Designed instruction in response to data.
Overall student achievement will increase.
Staff Responsible for Monitoring: Curriculum Specialist
Teaching Teams
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy Additional Targeted Support Strategy
Strategy 3: Designation of a full time Dyslexia Specialist (and intern).
Strategy's Expected Result/Impact: Compliance in reference to our annual dyslexia screening for all students in
Kindergarten and 1st Grade.
Targeted instruction by trained personnel for those identified as Dyslexic.

Reviews
Formative
Dec

Mar

Summative
July

June

Section 504 Plans that provide "just right" accommodations for students with this identified challenge.
Staff Responsible for Monitoring: Special Education Director
Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy - Targeted Support Strategy Additional Targeted Support Strategy
No Progress
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Comprehensive Support Strategies
Goal

Objective

Strategy

Description

1

1

1

Teachers will progress monitor to ensure each student is making forward progress. We have multiple tools to enable them
to do this effectively. After beginning of the year data is collected, teachers will complete their "SLO" which is their
student learning objective companion to T-Tess. Our schedule has one hour set aside to focus on Reading and Language
Arts. This will be a time that teachers will have in their daily schedule where they provide intervention and/or enrichment
for every child. (Data driven and relevant instruction.) ELL supports for all eligible students through a certified teacher. GT
support for all eligible students through a certified teacher; currently assessing students who were referred in Spring 2020.
Dyslexia support for all eligible students through a specialist. Tier 3 interventions in the classroom.

1

1

2

Teachers will receive professional development to improve their instructional practice. Professional Learning Community
(PLC) in place two times a week for a total of 2.5 hours.

2

2

1

60 minutes per day dedicated to RLA; both remedial and enrichment as applicable. Resources include, but not limited to:
FUNdations TEKS Resource System Phonemic Awareness by Heggerty NWEA MAP (Reading and Mathematics online)

3

1

1

1) Implementation of our selected Learning Management Program; CANVAS. 2) Continuation of technology rotation.

7

1

1

Partner with professional development providers to design professional development plans for our teachers. Continuously
improving our PLC model; continuing with 75 minutes in our master schedule for PLC sessions twice weekly.

9

1

1

Focus on designing instruction that is tied to TEKS and rigorous enough to prepare students for life beyond Meyer
Elementary.

9

1

2

Create a data wall that individualizes the displayed data in efforts to clearly see who are children in need are. Update
monthly. Master Schedule includes 2 meetings per week; each 75 minutes in length to provide collaboration for our
professional teaching staff.

9

1

3

Designation of a full time Dyslexia Specialist (and intern).
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Targeted Support Strategies
Goal

Objective

Strategy

Description

1

1

1

Teachers will progress monitor to ensure each student is making forward progress. We have multiple tools to enable them
to do this effectively. After beginning of the year data is collected, teachers will complete their "SLO" which is their
student learning objective companion to T-Tess. Our schedule has one hour set aside to focus on Reading and Language
Arts. This will be a time that teachers will have in their daily schedule where they provide intervention and/or enrichment
for every child. (Data driven and relevant instruction.) ELL supports for all eligible students through a certified teacher. GT
support for all eligible students through a certified teacher; currently assessing students who were referred in Spring 2020.
Dyslexia support for all eligible students through a specialist. Tier 3 interventions in the classroom.

1

1

2

Teachers will receive professional development to improve their instructional practice. Professional Learning Community
(PLC) in place two times a week for a total of 2.5 hours.

2

2

1

60 minutes per day dedicated to RLA; both remedial and enrichment as applicable. Resources include, but not limited to:
FUNdations TEKS Resource System Phonemic Awareness by Heggerty NWEA MAP (Reading and Mathematics online)

3

1

1

1) Implementation of our selected Learning Management Program; CANVAS. 2) Continuation of technology rotation.

7

1

1

Partner with professional development providers to design professional development plans for our teachers. Continuously
improving our PLC model; continuing with 75 minutes in our master schedule for PLC sessions twice weekly.

9

1

1

Focus on designing instruction that is tied to TEKS and rigorous enough to prepare students for life beyond Meyer
Elementary.

9

1

2

Create a data wall that individualizes the displayed data in efforts to clearly see who are children in need are. Update
monthly. Master Schedule includes 2 meetings per week; each 75 minutes in length to provide collaboration for our
professional teaching staff.

9

1

3

Designation of a full time Dyslexia Specialist (and intern).
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Additional Targeted Support Strategies
Goal

Objective

Strategy

Description

1

1

1

Teachers will progress monitor to ensure each student is making forward progress. We have multiple tools to enable them
to do this effectively. After beginning of the year data is collected, teachers will complete their "SLO" which is their
student learning objective companion to T-Tess. Our schedule has one hour set aside to focus on Reading and Language
Arts. This will be a time that teachers will have in their daily schedule where they provide intervention and/or enrichment
for every child. (Data driven and relevant instruction.) ELL supports for all eligible students through a certified teacher. GT
support for all eligible students through a certified teacher; currently assessing students who were referred in Spring 2020.
Dyslexia support for all eligible students through a specialist. Tier 3 interventions in the classroom.

1

1

2

Teachers will receive professional development to improve their instructional practice. Professional Learning Community
(PLC) in place two times a week for a total of 2.5 hours.

2

2

1

60 minutes per day dedicated to RLA; both remedial and enrichment as applicable. Resources include, but not limited to:
FUNdations TEKS Resource System Phonemic Awareness by Heggerty NWEA MAP (Reading and Mathematics online)

3

1

1

1) Implementation of our selected Learning Management Program; CANVAS. 2) Continuation of technology rotation.

7

1

1

Partner with professional development providers to design professional development plans for our teachers. Continuously
improving our PLC model; continuing with 75 minutes in our master schedule for PLC sessions twice weekly.

9

1

1

Focus on designing instruction that is tied to TEKS and rigorous enough to prepare students for life beyond Meyer
Elementary.

9

1

2

Create a data wall that individualizes the displayed data in efforts to clearly see who are children in need are. Update
monthly. Master Schedule includes 2 meetings per week; each 75 minutes in length to provide collaboration for our
professional teaching staff.

9

1

3

Designation of a full time Dyslexia Specialist (and intern).
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State Compensatory
Budget for Meyer Elementary
Account Code

Account Title

Budget

6300 Supplies and Services
19911639500102124000

6395 Supplies, DP Operations - Locally Defined

$5,500.00
6300 Subtotal:
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Attestations

Hondo ISD’s goal is to develop an asynchronous learning model that provides our students learning both at home and at school, with a rich and engaging
learning experience that progresses through state standards and ensures that our students can master grade-appropriate content and achieve high levels of
academic success.
It is our understanding that the success of such a model depends on a coordinated effort and the input and effort of all stakeholders. Our plan will take into
account the needs and perspectives of students, teachers, parents, administrators and include efforts to support and empower each group to contribute to the
overall success of the plan.
We intend to maintain a consistent instructional model that can be modified to fit the needs of families and the district as the unique challenges and
complications of the 2020-21 school year unfold. All families and students will have access to quality educational materials, lessons, and the guidance they need
to continue their academic progress and maintain social and emotional wellness.

I.

HISD Instructional Schedule

Description: Students and teachers will have time to interact and build a community of learners in both on-campus and remote pathways. Remote learners will
have schedules that match their on-campus counterparts with regards to daily minimum requirements. While we understand this schedule is dependent upon
the percentages of remote learners and the evolving confirmed cases in our county, the proposed schedules are a guide for planning purposes. The
implementation model is subject to change.
HISD teachers are assigned based on their strengths to be instructors by content area and in some cases, remote or on-campus pathways. In the event that
circumstances change in our community, all HISD teachers will quickly pivot to remote learning if needed. From the start of the school year, all teachers will
design modules in our LMS for on-campus learners, remote learners, and intermittent learners. There will be student movement across models, and we at HISD
are prepared to make this as seamless as possible.
Component

Explanation

What are the expectations for
daily student interaction with
academic content?

Elementary
Primary students will have asynchronous activities in Reading (Phonemic Awareness, Phonics, Word Recognition, Vocabulary Development, Fluency, and
Reading Comprehension), Writing (to include grammar), and Mathematics aligned with TEKS and our Texas Resource System guiding our learning targets.
The Canvas dashboard will allow students to access meaningful content, with remediation and acceleration opportunities included; designed to meet
students where they are and provide for differentiated paths toward mastery. We will use a multi-disciplinary approach and embed science and social
studies content into our activities.
Our teaching team that is responsible for progress monitoring our online learners will look for the following to ensure that expectations are met:
Daily attendance (Canvas Log-in, movement through coursework, etc.)
Completion of assignments
Interaction with teacher through Canvas Conferencing or other means of communication

Secondary: Students are expected to engage in the scheduled content asynchronously for a total of 240+ instructional minutes per day. Student schedules
vary by student and courses enrolled in. There is an estimated time duration per class period. During the day, students will have access to all activities and
complete self-paced assignments independently and in the order in which they prefer. Teachers can track student login time and assignment completions
via the Canvas LMS, and can assign tailored intervention/enrichment opportunities based on their individual progress and/or areas where students may
require additional practice or support.

Meyer Elementary Schedule

Woolls Intermediate Schedule

*At-home learning schedules will be posted through Canvas for remote learners that reflect the times that their core content classes would meet during a
normal school day. Remote learners were grouped into home rooms so that “virtual classes” moved together throughout the day (indicated in the
schedule by the red color-coding). Virtual meetings with teachers will be offered during those virtual class times. Students will be encouraged, though not
required, to attend those sessions for tutoring, clarification, or reteach opportunities.

McDowell Middle School Schedule

Hondo High School Schedule

How will you ensure all student
groups and grade levels will have
the opportunity to engage in
approx. a full day of academic
content every day?

Elementary
Our goal will be to have students engaged for a minimum of 180 minutes (3 hours) per day. Our sample schedules will include both online and “offline”
activities for children to engage in each day.
We will design our online modules with the understanding that our face-to-face learners will also be required to meet the same learning targets during
their school day. This is a way to be mindful of the amount of content we are putting online; as well as to keep things equitable to the best of our ability.
Secondary
Students both on-campus and virtual will be completing the same lessons and assignments while frequently and consistently using the Canvas LMS
provided. The expectation for virtual learners will be a full day of instruction via asynchronous learning activities collected through teacher assigned
lessons while engaging and supporting students through classroom discussions, online modules, and the completion of assignments. Engagement
(attendance) will be collected through these methods of asynchronous delivery on a daily basis. Students will be expected to show progress in their
classes daily to receive credit for the day.

What are the expectations for
teacher/student interactions?

Elementary
We will provide daily “Canvas Conference” times when a child (and parent) will be able to “chat” with our team. Students not electing to participate in
these conferences during the week will receive contact from our team designed to report progress to the adult overseeing the learning at home.
Interactions will be professional, positive, and documented.
We will also have an expectation that the students come to campus (by appointment) to take beginning of the year assessments and then the remote
team will be sharing results with parents to help guide their at home learning. *If needed, we will continue this with middle of the year and end of the
year assessments that need to be face-to-face at this age level.
Secondary
Teachers will be communicating with their students regularly through “Canvas Conferencing”, email, and parent phone calls. All teachers will have
tutoring times posted that students can attend virtually for more help on a weekly basis. Students and teachers will also be allowed to schedule
appointments for conferencing and tutoring as needed.

How will teacher/student
interactions be differentiated for
students with additional learning
needs?

Elementary
We will provide synchronous sessions and strongly recommend participation for students who are deemed to be “at risk” of not making adequate yearly
progress. We will also continue to hold RTI meetings (virtually if needed) for those students who are struggling.
Students with IEP services will receive their specially designed instruction, modifications, and accommodations via a combination of collaborative, small
group, and individual instruction via synchronous learning with asynchronous reinforcement. All related services will be provided via digital means as
appropriate. The ARD committee will recommend an alternate schedule if appropriate; that may include asynchronous lessons.
Students will receive counseling services as needed via synchronous zoom sessions or phone calls.
Students requiring Dyslexia intervention will engage in synchronous intervention via ZOOM. Intervention will be provided by dyslexia program specialists.
Students whose committee recommends homebound services, delivery will determine based on the information gathered. The committee will determine
if the student will be provided services in person or synchronous learning with asynchronous reinforcement.

Secondary

Students with IEP services will receive their specially designed instruction, modifications, and accommodations via a combination of collaborative, small
group, and individual instruction via synchronous “Canvas Conferencing” with asynchronous reinforcement. All related services will be provided via
digital means as appropriate. The ARD committee will recommend an alternate schedule if appropriate; that may include asynchronous lessons.
Students will receive counseling services as needed via synchronous “Canvas Conferencing” sessions or phone calls.
Students requiring Dyslexia intervention will engage in synchronous intervention via ZOOM. Intervention will be provided by dyslexia program specialists.
Students whose committee recommends homebound services will have a delivery method determined based on the information gathered. The
committee will determine if the student will be provided services in person or asynchronous learning with synchronous reinforcement.
HISD will work with students and families to minimize barriers that students with disabilities served in Special Education or 504 may experience in a
remote setting. Our goal is to create multiple means of engagement to generate student interest and motivation for learning, represent the information
and content differently by providing leveled and personalized learning, and provide more affirmative and corrective feedback.
Each student who has a 504 or IEP will be provided with best practices for learning at home to meet their specific accommodations and modifications.

II. HISD Materials Design
Description: HISD staff will implement TEKS Resource System, Lead4ward, and various other TEKS-based, state-adopted instructional materials locally adopted
by the district. These resources will work to ensure vertical alignment is maintained and teachers are adhering to the standards. Student’s understanding of the
content will be monitored in accordance with campus assessments to check for mastery of the standards. Continued contact between parents, students, and
teachers will occur in order to stay up to date with the student’s progress.
Our district will utilize CANVAS as our Learning Management System. Remote learners will access their learning materials through their Canvas accounts; and
where applicable we will schedule to have them come to campus for face-to-face assessment.
HISD will use the TEKS Resource System and Lead4ward as our primary resources for material design in both elementary and secondary planning. Educators will
use the Vertical Alignment, TEKS Clarification, Gap Implementation, Year at a Glance, and Instructional Focus Document tools in all core areas (Math, Science,
ELAR, Social Studies). HS elective teachers will use the TEKS-based online iCEV and TestOut programs.

Instructional Materials

Grade
Level(s)

Progress Monitoring and
Assessment

Is it TEKS aligned?

What resources are included to
support students with disabilities?

What resources are included to support
ELs?

MATH INSTRUCTIONAL MATERIALS

ixl.com is used as a
resource for students;
along with Number
Talks and Pearson
Mathematics.

PK-2

*NWEA MAP will be
available for BOY, MOY,
and EOY.

IXL's skills are aligned to the Texas
Essential Knowledge and Skills (TEKS),
the State of Texas Assessments of
Academic Readiness (STAAR), the
Texas College and Career Readiness
Standards, and the Texas
Prekindergarten Curriculum Guidelines,
providing comprehensive coverage of

All instructional materials can be adapted
to support students with 504 and IEP
accommodations.

SIOP strategies can be used throughout
to support our ELL learners.
https://blog.ixl.com/2016/02/25/how-to
-use-ixl-to-support-diverse-learners/

math concepts and applications.

TEKS Resource System:
Gap Implementation
Tool

Elementary
Secondary

Snapshots and
Benchmarks

Lead4Ward

Elementary
Secondary

Snapshots and
Benchmarks

YES

This tool helps teachers identify gaps and
adjust based on student needs.

YES

This tool helps to provide meaningful
differentiation to students with
disabilities.

N/A (teacher planning tool only)

This tool helps to provide meaningful
differentiation to ESL students.

Text can be translated to Spanish and can
include tutoring.

Prodigy

6-8

Progress Reports through
the Program

YES

This tool reads and tutors as students
move through the program.

ELA INSTRUCTIONAL MATERIALS
ixl.com is used as a
resource for students;
along with Houghton
Mifflin.
Heggerty and
FUNDations are used
for intentional phonics
instruction.

GOLD for PK and CLI
Engage for Kindergarten;
meeting Texas
Commissioners
Assessment’s
requirement
PK-2
NWEA MAP will be
available for BOY, MOY,
and EOY.

Frog Street is an
additional resource
used in PK.
TEKS Resource System:
Gap Implementation
Tool

IXL's skills are aligned to the Texas
Essential Knowledge and Skills (TEKS),
the State of Texas Assessments of
Academic Readiness (STAAR), the
Texas College and Career Readiness
Standards, and the Texas
Prekindergarten Curriculum Guidelines,
providing comprehensive coverage of

All instructional materials can be adapted
to support students with 504 and IEP
accommodations.

SIOP strategies can be used throughout
to support our ELL learners.
https://blog.ixl.com/2016/02/25/how-to
-use-ixl-to-support-diverse-learners/

math concepts and applications.

DRA3 assessments as
applicable.

Elementary
Secondary

Snapshots and
Benchmarks

YES

This tool helps teachers identify gaps and
adjust based on student needs.

N/A (teacher planning tool only)

Lead4Ward

Elementary
Secondary

Lead4Ward “Report
Cards” will be used to
identify weaknesses on
benchmarks relative to
previous year cohorts
and/or state averages.

YES

N/A (teacher planning tool only)

N/A (teacher planning tool only)

Read 180

Secondary

Snapshots and
Benchmarks

YES

Pre-testing through the program will
determine each students’ level and
differentiate accordingly.

Pre-testing through the program will
determine each students’ level and
differentiate accordingly.

System 44

Secondary

Snapshots and
Benchmarks

YES

Pre-testing through the program will
determine each students’ level and
differentiate accordingly.

Pre-testing through the program will
determine each students’ level and
differentiate accordingly.

Reading Plus

Secondary

Snapshots and
Benchmarks

YES

Pre-testing through the program will
determine each students’ level and
differentiate accordingly.

Pre-testing through the program will
determine each students’ level and
differentiate accordingly.

SCIENCE INSTRUCTIONAL MATERIALS

Grade level assessments
will guide instructional
decisions.

IXL's skills are aligned to the Texas Essential
Knowledge and Skills (TEKS), the State of
Texas Assessments of Academic Readiness
(STAAR), the Texas College and Career
Readiness Standards, and the Texas
Prekindergarten Curriculum Guidelines,
providing comprehensive coverage of math
concepts and applications

All instructional materials can be adapted
to support students with 504 and IEP
accommodations.

SIOP strategies can be used throughout
to support our ELL learners.

ixl.com is used as a
resource for students.

PK-2

TEKS Resource System:
Gap Implementation
Tool

Elementary
Secondary

Snapshots and
Benchmarks

YES

This tool helps teachers identify gaps and
adjust based on student needs.

N/A (teacher planning tool only)

Elementary
Secondary

Lead4Ward “Report
Cards” will be used to
identify weaknesses on
benchmarks relative to
previous year cohorts
and/or state averages.

YES

N/A (teacher planning tool only)

N/A (teacher planning tool only)

Lead4Ward

https://blog.ixl.com/2016/02/25/how-to
-use-ixl-to-support-diverse-learners/

SOCIAL STUDIES INSTRUCTIONAL MATERIALS

Grade level assessments
will guide instructional
decisions.

IXL's skills are aligned to the Texas Essential
Knowledge and Skills (TEKS), the State of
Texas Assessments of Academic Readiness
(STAAR), the Texas College and Career
Readiness Standards, and the Texas
Prekindergarten Curriculum Guidelines,
providing comprehensive coverage of math
concepts and applications

All instructional materials can be adapted
to support students with 504 and IEP
accommodations.

SIOP strategies can be used throughout
to support our ELL learners.

ixl.com is used as a
resource for students
along with Social
Studies weekly.

PK-2

TEKS Resource System:
Gap Implementation
Tool

Elementary
Secondary

Snapshots and
Benchmarks

YES

This tool helps teachers identify gaps and
adjust based on student needs.

N/A (teacher planning tool only)

Elementary
Secondary

Lead4Ward “Report
Cards” will be used to
identify weaknesses on
benchmarks relative to
previous year cohorts
and/or state averages.

YES

N/A (teacher planning tool only)

N/A (teacher planning tool only)

Lead4Ward

https://blog.ixl.com/2016/02/25/how-to
-use-ixl-to-support-diverse-learners/

Provide additional explanations of how your instructional materials meet the criteria if needed:
Component :
How will materials be designed or
will be adapted for asynchronous
instruction, ensuring coherence
and retention on knowledge

Explanation
District
Teachers are building their lessons with asynchronous learners in mind. Each lesson will include an Objective, Direct Teach, Guided Practice, Objective
Check, and Independent Practice. Virtual assignments and components are being created by the teacher using the resources listed above. Teachers will
be utilizing these virtual components in their on-campus classes by modifying the delivery method and allowing for tangible materials and turn-in
opportunities. Spiral reviews and mini-assessments will be used to track the progress of all students.

What additional supports (in
addition to resources listed above)
will be provided for students with
disabilities and ELs?

Elementary
Students who choose remote learning will have a certified ELL teacher available for scheduled synchronous support.
Students who have a 504 or IEP will have a case manager who is available for scheduled synchronous support.
Spanish versions of district adopted resources will be utilized as much as possible and where applicable.
Secondary
HISD special education teachers, 504 coordinators, and ELL/ESL teachers will work with general education teachers, students, and families to minimize
barriers the student may experience in a remote setting. Multiple means of engagement will be created by teachers through IEPs, 504 plans, IAPs, and
LIEPs to generate student interest and motivation for learning. Our goal is to provide more affirmative and corrective feedback and differentiate content
in a personalized method by collaboration between special education and regular education teachers, students, and families.

III. HISD Student Progress
Description: Due to the closure of HISD campuses from March to May, as a response to Covid-19, we are expecting skill deficiencies. It is possible that not all
students received the depth of instruction needed through at home learning. In order to support the foundational understandings of the concepts taught during
those last weeks of school, we will be utilizing the TEKS Resource System Gap Implementation tool and focusing heavily on data collection, lesson design,
intervention and enrichment, and support for students, teachers, and families. The district will adhere to policy EIC(Local) with regards to grading for all learners,
face-to-face and remote.
Component
What is the expectation for
daily student engagement?

Explanation
District
Students will be expected to login to the Canvas LMS for each of their assigned courses daily. During this time students will be expected to “make progress” on
their modules for each course they are assigned. Making progress will differ depending on the course and the day, but might look like: completing a direct teach
video with checks for understanding and working through a guided practice scenario; completing an objective check where teachers can monitor the student’s
progress in relation to the module objective; completing an independent practice assignment to be turned in virtually for a grade.

What is the system for
tracking daily student
engagement?

District
The Canvas LMS has various analytic tools that allow for teachers to track daily attendance and/or completion of assignments.
The student’s teacher of record or campus representative will input the student’s attendance into Skyward based on the student’s engagement in their course.

How are the expectations for
daily student engagement
consistent with progress that
would occur in an oncampus environment?

District
The district has developed an instructional model that strategically places “objective checks” (similar in nature, and oftentimes based on, the Performance
Assessments suggested by the TEKS Resource system) during specific times in the weekly lesson cycle. Students both at school and learning at home will be held
accountable for those same “objective checks” on the same day. Lessons will be built utilizing a backwards design process aiming at these objective checks so
that face to face and remote learners both receive a consistent, similarly paced, and equitable educational experience.

What is the system for
tracking student academic
progress?

District
Formative assessments on a weekly or bi-weekly basis will be used to track student progress and support student learning in all core content areas. These
formative assessments could take the form of a quiz, short test, or one of the objective checks previously described in this plan. In addition, longer summative
assessments will be utilized once per grading period to allow teachers to observe, track, and react to student gains and weaknesses. Both face to face and
online remote learners will take the same formative and summative assessments.
While formative assessment data will be tracked by the teacher and reviewed in PLC’s, summative data will be collected through Eduphoria data tracking
system. In some instances, remote learners may be asked to come to school during pre-scheduled lab times to take these summative assessments in order to
ensure testing validity and to reduce the amount of outside influences that might affect the results of a test taken at home by a virtual learner.
Students in the elementary grades will also take BOY, MOY, and EOY diagnostic tests in both reading and math according to the schedule outlined by TEA.
Remote learners will be asked to come to school during pre-scheduled lab times to take these diagnostics in order to ensure the validity of the results.

What is the system for
providing regular (at least
weekly) feedback to all
students on progress?

District
Teachers will provide feedback (Canvas, Canvas conferencing, email, parent contact, etc) for all remote learners on a daily to weekly basis depending on teacher
schedule. Synchronous tutoring sessions will also be offered for teachers to give feedback to students. In addition, tools within Canvas will be utilized so that
students receive immediate feedback when possible (quizzes, etc.).

IV. HISD Implementation
Description: In May 2020, Hondo ISD began planning for the 2020-21 school year. At that time, all scenarios had to be considered. A focused group comprised of
teachers from all campuses was assembled to discuss the strengths and weaknesses of the district’s response to the spring shutdown. The goal of the group was
to start to develop an instructional model that could be uniformly applied across all disciplines and content areas. The thought was that the instructional model
would create a vertical alignment that was missing from our response to the shutdown. The ideal instructional model would alleviate some of the burden of
teaching to face to face and virtual learners simultaneously or having to shift from one method of lesson delivery to another as the year progressed.
This focus group met throughout the summer, planning, addressing new information and challenges, developed exemplar models of lessons that fit the district
endorsed instructional model, and assisted in the creation of a beginning of the year professional development schedule that would fit the needs of the teachers
at each district.

A focus group of parents was also assembled. This focus group contained representatives of all demographics and socio-economic situations. The group was
asked to share their experiences, both positive and negative, from the spring shutdown and provide feedback and input that they felt the district should take
into account as they planned to start the 2020-21 school year.
By the end of July, the district administration and Curriculum Team had formulated a plan that took into account the feedback, needs, and input of all
stakeholders and addressed the state’s and local community’s needs and requirements for both face to face and remote learners. Canvas was purchased as the
districts LMS and a professional development calendar was created that introduced teachers to the platform, provided training to ensure a minimum level of
proficiency, and utilized exemplar models developed by the teacher focus group over the summer to assist teachers in understanding the instructional model
and how it could be implemented both in the classroom and virtually through Canvas.
PLC and other opportunities will be utilized early in the year to ensure teacher proficiency with the instructional model and the LMS tools. PD days were
positioned throughout the calendar year to address both new issues and ongoing concerns.
Summarize how your professional development for educators will support asynchronous instruction:
Component
How will both initial and ongoing,
job-embedded educator
development opportunities occur?

Explanation
District
Initial educator development opportunities will take the form of in-house led professional development led by the district’s curriculum team with
assistance from the participants of the teacher focus group that worked throughout the summer to develop exemplar models of lessons built within the
LMS (Canvas) that adhered to the district adopted instructional model.
Training sessions focused on specific technical skills were led by the district’s Technology Facilitators. A list outlining skills required by the district for
teachers to be labeled as having a “minimum level of proficiency” was developed and shared with all staff. The list both articulated the skills and
contained links to tutorial videos. Teachers who demonstrated the minimum level of proficiency were employed to assist other teachers who
demonstrated a lack of understanding or a gap in their skillset. Open lab sessions were also offered for teachers needing further assistance and/or
training.
Throughout the year, core content teachers will participate in PLC meetings (daily or twice a week depending on the campus) where job-embedded
development opportunities will be constant and ongoing. These PLC sessions will be organized and led by the district curriculum team and/or campus
administration.
Teacher development days were scheduled into the district calendar (once per six weeks) and will focus on addressing issues related to asynchronous
remote learning as well as the development of teacher skills related to the district adopted instructional model.
New teachers will also be enrolled in a “Red Wagon” program that will meet once a week for the first six weeks and then on a monthly basis starting the
second six weeks. These meetings will take place after school and will offer additional support and training to new teachers or other teachers that
campus administration feels would benefit from the extra support.

How will professional
development experiences develop
educator content knowledge to
support internalizing the
asynchronous curriculum and
analyzing and responding to data?

District
HISD is focused on aligning our effort to teach our remote learners with our larger goal of improving the educational experience we provide for all
learners. Professional development sessions focused on building teacher capacity to teach asynchronous curriculum will parallel district initiatives aimed
at improving teacher content knowledge, lesson delivery, data driven instruction, and creating a student centered learning environment.
The Gap Tool provided by the TEKS Resource System will be utilized to adjust the scope and sequence of each grade level/content area’s curriculum. The
Instructional Focus Document and the Performance Assessments embedded in the IFD’s will be used to develop the pacing, lessons, and formative
assessments for both face to face and virtual learners. Through the PD sessions and PLC’s in which the district curriculum team will support teachers in
the process of lesson design and execution, teacher content knowledge and expertise will be continually addressed. Prioritizing specific elements of the
instructional model (namely the “objective check” which will take the form of formative assessments matching the intent and rigor of the Performance
Assessments suggested in the TEKS Resource System IFD) will afford teachers the opportunity to develop rich lessons for all learners and utilize data and
other student artifacts gathered from those formative assessments to adjust subsequent lessons.

Describe your communication and support plan for families engaging with asynchronous learning:
Component

Explanation

How will you communicate the
expectations for asynchronous
instruction to families?

District
We will over-communicate our expectations in multiple formats, with all stakeholders. The use of technology to design and post videos to clearly
communicate expectations, as well as providing examples for our community, will be a primary form of communication. Explanatory videos will be posted
on campus web sites, social media, and a district created YouTube playlist. Those who do not have technology will be contacted in person (through home
visits) or via telephone to ensure they are aware of the information required to successfully learn through a remote, asynchronous instructional model.
Parent contact will be made by virtual teachers early to ensure that both parents and students have a minimum level of proficiency and fluency with the
districts’s chosen LMS. In addition, teachers at all levels were instructed to create a “Unit 0” for asynchronous learners. The content taught in this unit
will be the basic navigation of the LMS system, the use of digital tools that teachers expect to use throughout the year, and the expectations for remote
learning.

What are the expectations for
family engagement/support of
students?

District
A set of uniform expectations have been established for teachers, parents and students who are utilizing the asynchronous learning model. These
expectations have been communicated through both informational videos produced by the district, as well as teacher communications delivered through
the LMS.
Student Roles and Responsibilities
-

Establish daily routines for engaging in the learning process.
Log in to each assigned course in Canvas on a daily basis.
Complete assignments with integrity and academic honesty.
Communicate with teachers through Canvas or school email.
Attend virtual synchronous tutoring opportunities when possible.

Parent/Guardian Roles and Responsibilities
-

-

Ensure that their students have access to necessary technology and devices required for asynchronous learning. A process has been
established by the district that does allow for parents to submit an application to receive a device (Chromebook) if they feel like they are
unable to provide one for their student. A set of relevant criteria and a committee has been formed to review the applications. Not all
applications will result in the applicant being awarded a device.
Establish a partnership with the classroom teacher to ensure consistent communication and a shared understanding of expectations.
Monitor communication from teachers and school.
Monitor student’s completion and submission of daily assignments.
Attend district/campus trainings and/or informational sessions.
Contact teacher, administration, and or district support personnel for additional needs in a timely fashion.
Parents of our younger learners will be expected to assist their students with the submission of assignments (uploading pictures, creating
videos through Canvas Studio, etc.)
Parents may be asked to bring their students to school at scheduled times and dates for diagnostic tests (K-2) or summative assessments
(3-12).

What additional supports,
training, and/or resources will be
provided for families who may
need additional support?

District
Parent training will be imperative as we launch CANVAS. Along with this we will need to take a needs assessment (with parent/caregiver input) to seek
how we can be most responsive to their needs during this school year. Our team will work together to find multiple ways of reaching teaching both
students AND their family support groups.
As previously outlined, instructional videos posted on campus web pages, social media, etc. will be a primary mode of supporting parents and remote
learners. Open lab sessions will be provided for parents and students requiring extra support and training.

*The calendar below represents a sample of a beginning of the year professional development calendar at Hondo ISD. Each campus’s schedule will
differ slightly to allow for certain personnel (curriculum staff, tech facilitators, etc.) who serve multiple campuses to be present for pertinent sessions.

Hondo ISD 2020/21 BOY PD Schedule
**Masks are required any time you are in a room with 2 or more people**
Tuesday, 8/18
7:30 – 8:00

District Breakfast - Taher (Fine Arts Center courtyard)

8:00 – 8:30

District Welcome

8:30

Staff report to Individual Campuses

8:30 - 11:30

Work in Classrooms

**TBD - Employee Benefits Presentation in Cafeteria**
11:30 - 1:00

LUNCH

1:00 - 2:30

Faculty Meeting

2:30 - 4:00

Work in Classrooms

Wednesday, 8/19
**B
 ring your laptop, charger, and any planning documents needed.**
8:00 – 8:15

Welcome/Overview of Day/Team Assignments

8:20 – 9:45

YAG/TRS/Pacing Guides/Lead4ward/Unit Plan
●

10:00 – 11:25

Elective Teachers (only) Modified Schedule
○ 8:20 - 8:30: YAG Overview (Whole Group)
○ 8:30 - 9:00: YAG Planning (Individual)
○ 9:00 - 9:45: Unit Plan (Whole Group)

Canvas Introduction: Login/Overview of Layout
**Instructional Assistants MUST attend this session**

11:30 – 12:30

LUNCH

12:30 – 2:10

Group A: Canvas Tools Rotation **Bring Technology**
Team 1

Team 2

Team 3

12:30 -1:00

Room 112

Room 206

E101

1:05 - 1:35

E101

Room 112

Room 206

1:40 - 2:10

Room 206

E101

Room 112

Group B: Module Overview and Planning ( Cafeteria)
2:15 – 3:55

Group A: Module Overview and Planning (Cafeteria)
Group B: Canvas Tools Rotation * *Bring Tech.**
Team 1

Team 2

Team 3

2:15 - 2:45

Room 112

Room 206

E101

2:50 - 3:20

E101

Room 112

Room 206

3:25 - 3:55

Room 206

E101

Room 112

Thursday, 8/20
8:00 – 8:15

Welcome/Introduction

8:15 – 12:00

PLCs – Purposeful Planning Time
●
●

Core areas will meet in one location
Electives will team up as needed

12:00 – 1:00

LUNCH

1:00 – 3:30

PLCs – Purposeful Planning Time

3:30 - 4:00

Whole Group Debrief/Q&A

Monday, 8/24 (MMS)
8:00 - 4:00

TEACHER WORK DAY

Tuesday, 8/25
8:00 – 8:30

Welcome/Questions/Review

8:30 – 9:30

Canvas Training - all teachers

9:30 - 11:30

PLCs – Planning/Goals/etc.*

11:30 – 12:30

LUNCH

12:30 – 3:30

PLCs – Planning/Goals/etc.*

3:30 - 4:00

Whole Group Debrief/Q&A

*Technology dept. will have help labs available for teachers who need extra help with Canvas. Teachers can attend with their Tech representative throughout the day at any
location.
AM:

Laura Graff – Meyer (D107)
Yvonne Rivera – MMS (Library Lab)

PM:

Laura Graff – HHS (DLL)
Yvonne Rivera – Woolls (Room 206)

Wednesday, 8/26
8:15 - 8:30

Welcome/Overview

8:30 - 11:30

PLCs – Purposeful Planning Time

11:30 - 1:00

LUNCH (provided by MMS)

1:00 - 2:30

PLCs – Purposeful Planning Time

2:30 - 3:30

Dyslexia Training - All teachers and IAs

3:35 - 4:00

Dyslexia Planning Time

Thursday, 8/27
8:00 – 9:00

Faculty Meeting/Overview

9:00 – 10:00

Campus SPED Training - All teachers and IAs

10:00 - 12:00

SPED Planning Time

12:00 – 1:00

LUNCH

1:00 – 3:30

Peer Review in PLCs/Review Goals

3:30 - 4:00

Whole Group Debrief/Q&A

Monday, 8/31 (MMS)
8:00 - 4:00

TEACHER WORK DAY

Tuesday, 9/1
8:30 - 9:00

Welcome/Overview

9:00 - 11:30

Whole Group Debrief/Reviews/Questions/Closing

12:30 - 3:30

PLCs – Purposeful Planning Time

3:30 - 4:00

Whole Group Debrief/Q&A

**Canvas Help - Open Lab (Library Lab)**
Wednesday, 9/2
8:00 – 8:30

Welcome/Overview

8:30 - 11:30

PLCs – Purposeful Planning Time

11:30 - 12:30

LUNCH

12:30 - 4:00

Faculty Meeting

Thursday, 9/3 (MMS)
8:00 - 4:00

TEACHER WORK DAY

