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Goals

Action Steps
What will be done?

Evidence of Success
How will you know you are
making progress? What are your
benchmarks?

Evaluation Process
How will you determine that your
goal has been reached? What are
your measures?

1.

Increase academic achievement
for all students through effective
teaching and learning

1.1

Use Georgia Standards of
Excellence and the curriculum
documents to plan and teach the
standards - Incorporate real life
and virtual experiences

1.2

Select/Develop assessments to
determine proficiency and share
results

1.3

Monitor progress and share
results with stakeholders

1.4

Adjust instruction and provide
interventions to meet students’
needs

1.5
Students complete TKES survey
twice a year

* Monthly Professional
Learning Communities by
content or need

® Administer aligned
assessments to the level
of the standards

o ‘Weekly review of Lesson
Plans and Google
Classrooms using a rubric

o Implement small groups
daily.

e Use survey results

& Reduce GAP
& Increase Lexile scores

® Disaggregate data —
Milestone, Universal
Screeners, Unit
Assessments, monthly
assessments

® Share data from
Instructional Walks

* Disaggregate TKES Data
for Professional Learning

e Use observation data and
provide feedback to
teachers — Change in
teachers’ practices

* PBIS Rating

2.

Provide students and staff with a
safe and caring school
environment

2.1

Communicate clear expectations
to the community regarding
school visitation and digital
citizenship

& Have orientations at
district and classroom
lewvel each nine weeks

# Positive Climate Rating




2.2
Prowvide drug @ducation far ctaf
and studernts

Hawe aememblies o
promotbe s lF -direscted
b=armers

Tesch during Cxploratory
b L L

Decresse in Yhe nurb==r
af drug incidamts im

sehasl.

2.d

Implement Carimg Adults Im The
Building

Hawe Caring Sdults rmeeet
writh sbusdenss tenice &

mearith

Increass in attendance
Decresgses in 50s persicns

=5,

FE=cruiE, retain amd support
affectne adminstrators, tesschers
aAnd weal

2.1

Cregbe & campreben s
imduwctiam glan 20 inclucds e
membaring af new teschers and
thoses nevs Eo the system

3 F

PFrincipals will create & building
bevel moentive plan

3=

Create & proposal to the beoard
far signing bonuses for hand Ba
res e R rs

3.4

PFrovide ongaing professanal
Earmimg Eased anindividoals
nessds

Have am arentation and
rmearnthily meeting with
newr beasscfiers

Heveard teschers For
SttemfdEnce and

Achiewsment

Hawe signimg banuses far
mesth, sciermce, and
e cial esducstion

Have monthily
PFrafessional Learming

Cammunitss By combent

Feducticn in s&5afF Eurn
g

Li=e mesnkars

Flasees it imbersi ewes

Imprasved school dirmats

Hawe 1000 staff at the
beginning of the schaol

e

Tesmcher and
Sfrministrative

absEreations,
In=truectiamal Foumds




4. Meet the cantinuing and

challenging dermand For esential
larmimng and aperation thraugh

technological systems and
processes that support effectiee
pErfaormance and dedrad redulis

4.1

Srhedule annual traiming an haw
ta use technology in the
classraam

4.2

Hire an instructional technology
SEaff rmem ber

4.3

Comduct annual mesds
AE e T E

4.4

Purchase additional technology
ta meet the needs of the
students

4.5
Increases students” technolagical
preparation for bath career amd

callege

Hawe teacher prioficient
in the ui= of Google

Claseraam, ZaomGoogle

klest, Goagle Dooumenk,
Google Slide, select

curriculurns

Sdvertise pasition during
the 2020 — 2021 wchoal

year

Sedrminister Mesds
Sgmsgsment im RMarch

Hawe one ba ane device
far all students

Hawe all students in &
career pathvany.

ARARRR PR 2nd

stdent uses of
technology in the
il Lraiam

Review usage reports

Hire Instructiamal
Technalogy staff member

Align Nepds Assesiment
with School

Impravement Plan
See Technalogy
Inwentary Beport

Increase= in the numriber
af completians af

pathivay.

5 Maintain and update Facilities
ta meset the meeds of the athletic
pragram and other schoal
structures

S ek a Team with various

stakeholders o sddress Facilities.

ey el ate the
Facilities &nd proritize
neads in acoardance Lo
funding

Hawe a specific priarity
=t of nesads,
Schedule appropriate

prafeisionals to pravide
estimates of projpects.




