CALIFON BOARD OF EDUCATION

PUBLIC HEARING AND REGULAR MEETING

SUGGESTED MOTIONS

March 27, 2006

CALIFON BOARD OF EDUCATION

ORGANIZATION 2013 MINUTES
April 29, 2013 7:30 p.m.

I. CALL TO ORDER – OPENING STATEMENT


This meeting is called to order at _7:30_ p.m. with the following opening statement read by President Turello:


“I would like to announce and have placed in the minutes that adequate notice of this meeting of the Califon Board of Education has been provided in accordance with the Open Public Meetings Act. Proper notice of this Regular Meeting was provided in the notice dated April 13, 2013. Said notice was posted at the office of the Califon School, mailed to the Hunterdon County Democrat, the Hunterdon Review and The Express Times.  A copy of this notice has also been posted on the public bulletin board in the Municipal Building and filed with the Borough Clerk.  The agenda of this meeting has been posted at the Califon School and on the district’s website.  

II. THE PLEDGE OF ALLEGIANCE
      All present participated in the recitation of the Pledge of Allegiance.

III. ROLL CALL
Members Present:
Mr. Jim Bell






Ms. Laura Peterson
Mr. Matthew Ramarge









Mr. Kim Schundler






Mr. Alfred Turello


Absent:

None



Also Present:

Dr. Debra Sheard, Interim Superintendent






Ms. Susan Schaffner, BA/BS

IV.  APPOINTMENTS

A motion was made by Ms. Peterson, seconded by Mr. Bell to approve the following.
Motion carried unanimously on a voice vote.


RESOLVED, that the Califon Board of Education approve the following 
  
appointments from this date until the Reorganization Meeting in 2014:


A.
Business Administrator/Board Secretary
Susan Schaffner


B.
Public Agency Compliance Officer

Susan Schaffner


C.
Treasurer of School Monies


Steffi-Jo DeCasas


D.
Architect of Record



pending


E
Attorney of Record



pending

F.
Auditor of Record



Ardito and Company


G.
Insurance Agent of Record


Rue Insurance


H.
Affirmative Action Officer


Superintendent

I.
Attendance Officer



Principal

J
504 Officer




Principal

K
BSI Contact Person



Principal

L
RTK Contact Person



George Fox

M
AHERA Representative


George Fox

N
Air Quality Control Officer


George Fox

O
Medical/School Physician


Hickory Run Family Practice

P
Anti Bullying Specialist:


Linda Patterson 


Q
District Bullying Coordinator:

Principal
R.
Custodian of School Records


Susan Schaffner

Physicians and licensed practitioners effective July 1, 2013 through June 30, 2014:

Medical Inspector & CST Physician
Hickory Run Family Practice
 
$500.00/hr


School Board Attorney

pending




Architect of Record


pending




School Auditors


Ardito & Company


$106.00/hr
 

Physical Therapy


Sam’s Kids



$96.50/session

Occupational Therapist

Barbara Hofler



$86.00/hr
Occupational Therapist

Therapeutic Intervention, Inc

$50.00/session



These contracts are awarded without public bidding for the reasons that the services to be rendered are recognized professions, licensed and regulated by law and their services are required by the Board of Education. The Board of Education used a deliberate process that considered cost and other relevant factors. 

V. DESIGNATIONS

A motion was made by Ms. Peterson, seconded by Mr. Ramarge to approve the following resolutions until the Reorganization Meeting in 2014.  Motion carried unanimously on a roll call vote.

A.
Official Newspapers:


RESOLVED, that the Califon Board of Education designates the Hunterdon 
Democrat as the official newspaper and the Hunterdon Review and The Express-
Times as alternates.


B.
Official Depositories for School Monies:


RESOLVED, that the Califon Board of Education approves the following 
banks as Official Depositories of record for the Califon Board of Education 
accounts with the authorized signatures listed and that investments can be 
secured in any other bank holding a current certificate of eligibility from the 
New Jersey State Bank Association.



PNC Bank:

	Money Market Savings
	Secretary or Treasurer  (1)

	General Checking

	President or Vice-President and Secretary and Treasurer or Superintendent (3)

	Payroll & Agency Checking
	Secretary or Treasurer  (1)

	Milk Checking
	Milk Fund Coordinator and Secretary or Superintendent  (2)

	
	

	
	

	Grant Account
	President or Vice President and Secretary and Treasurer or Superintendent(3)

	Friends of the Library Account
	Committee Appointee and Superintendent (2)

	Capital Reserve
	President or Vice-President, Secretary, and Treasurer or Superintendent (3)

	Apgar Trust
	President or Vice-President, Secretary, and Treasurer or Superintendent(3)


Peapack-Gladstone Bank:

	Unemployment Trust
	Secretary or Treasurer  (1)

	Student Activities Checking
	School Secretary and Superintendent (2)




C.
School Funds Investment Officer:




RESOLVED, that the Califon Board of Education designates the Business 



Administrator/Board Secretary as the School Funds Investment Officer pursuant 


to N.J.S.A.17:13B-241.



D.
Petty Cash Disbursement Agent:



RESOLVED, that the Califon Board of Education authorizes the Business



Administrator/Board Secretary to maintain the petty cash account in the amount 

of $150.00, with individual disbursements limited to $50.00.

E.
Student Activity Disbursement Agent:

RESOLVED, that the Califon Board of Education appoints the Assistant to the Business Administrator as the Student Activity Fund Disbursement Agent effective July 1, 2013 through June 30, 2014.

F.
General Fund Account Transfers:

RESOLVED, that the Califon Board of Education authorizes the Superintendent and Business Administrator/Board Secretary to transfer funds within the approved Minimum Chart of Accounts (GAAP), as required by law, prior to placement of orders to maintain accounts in balance at all times.  The board, at a scheduled meeting, will approve the transfers.

G.
Reinstatement of Board Policies, By-laws, etc.:
RESOLVED, that the Califon Board of Education reinstates all existing, duly adopted Board Policies, by-laws, job descriptions, rules and regulations and contracts now in force and effect, in accordance with the Policies and Procedures (Governance Manual) of the Califon Board of Education, and includes all revisions and additions, which were subsequently adopted and in accordance with New Jersey state rules and regulations.

H. Reinstatement of Curricula and Textbooks:
It is recommended: that the Board of Education, upon the recommendation of the Interim Superintendent, re-approve all current written curriculum, including specials i.e. art, music, computers, physical education, etc., for the 2013-2014 school year, and additionally approve current textbooks for all students, including mandated programs, specified in code, for the 2013-2014 school year, as per N.J.A.C. as required each year. Revisions/Updates to individual curriculum will be presented for approval as they are completed

I.
A motion to approve Roberts Rules of Order as the authorized parliamentary procedure.

J.
A motion to approve cooperative bidding during the 2013-2014 school year with the Hunterdon County Educational Services Commission and Middlesex Regional Educational Services Commission.

K.
A motion to approve the chart of accounts (AVAILABLE FOR PERUSAL IN THE BUSINESS OFFICE).

L.
A motion to authorize the award of contracts up to the bid amount of $36,000.00 and to set the quote threshold at $5,400.00 pursuant to NJSA 18a:18a -2 and to appoint Susan Schaffner as qualified purchasing agent.

M.
A motion to approve the payment of bills between Board meetings on an emergency basis provided proper documentation is available and upon review of the Chief School Administrator and Business Administrator.

N.
A motion to adopt the Board Member Code of Ethics.
O. State Contract Resolution

Whereas, Title 18A:18A-10 provides that, “A board of education, without advertising for bids, or after having rejected all bids obtained pursuant to advertising for bids, or after having rejected all bids obtained pursuant to advertising therefore, by resolution may purchase any goods or services pursuant to a contract or contracts for such goods or services entered into on behalf of the State by the Division of Purchase and Property, and

Whereas, the Califon Board of Education has the need, on a timely basis, to procure goods and services utilizing state contracts, and

Whereas, the Califon Board of Education desires to authorize its purchasing agent for the  2013-14 school year to make any and all purchase necessary to meet the needs of the school district throughout the school year,

Now Therefore Be It Resolved, that the Califon Board of Education does hereby authorize the district purchasing agent to make purchases of goods and services entered into on behalf of the State by the Division of Purchase and Property utilizing various venders.

P. Affirmative Action
1.  Motion to authorize the Affirmative Action Officer, in conjunction with the Affirmative Action Team, to conduct a needs assessment and to develop a Comprehensive Equity Plan, to implement the plan over a three-year period and to submit an annual progress report in the Quality Assurance Annual Report.

2. Motion to define the responsibility of the Affirmative Action Officer as to identify and correct all discriminatory and inequitable policies, programs, practices and conditions within or affecting their schools and to comply with Federal and State laws, require that the AAO be a certified staff person and to authorize any training as necessary to facilitate the AAO in handling the district’s equity responsibilities.

3. Motion to authorize the AAO to conduct yearly training for all staff.
Q. Internet Protection Act
Motion to state that the Califon School District is in compliance with the Internet Protection Act and that a filtering device is in place on all district computers with internet connections.

R.
Tax Sheltered Annuity Companies motion to approve the following Tax Shelter Annuity Companies and Broker of Record:




AXA/Equitable



C. Pedicone




American Funds



Thomas Cross




First Investors Corp.



Joe Cameron

S.
District Travel
Motion to approve the following district travel:

1. All travel for the Superintendent, Principal and Business Administrator to attend articulation, roundtable, seminars, (registration fee of $150.00 or less), county and state meetings for the 2013-2014 school year.  Mileage reimbursement at the applicable NJ State rate.  Meal reimbursement not to exceed state levels.

2. All travel for staff as directed by the Superintendent to attend articulations, roundtables, seminars, (registration fee of $150.00 or less),  county and state meetings for the 2013-2014 school year.  Mileage reimbursement at the applicable NJ State rate.  Meal reimbursement not to exceed state levels.

3. All travel for Board of Education members to attend board articulations, county, state and NJSBA sponsored meetings for the 2013-2014 school year  (registration fee of $150.00 or less).   Mileage reimbursement at the applicable NJ State rate.  Meal reimbursement not to exceed state levels.  
VI. PUBLIC COMMENT (resolutions only; time limits: 20 min. total; 3 min. /person)
At this time, comment is invited on any matter relating to the resolutions on tonight’s agenda.  

Anyone wishing to speak before the board concerning these resolutions may do so during this public commentary portion of the agenda.  The presenter shall give his/her name and address and make the presentation as brief as possible.  Unless an extension of time is given, each speaker shall be limited to 3 minutes.  

Speakers may offer suggestions or express their concerns. However, in public session, the board will not discuss concerns about individual students or staff members. Other, more appropriate, channels are available for expressing concerns about individual students or staff members.  

The Board President may terminate the remarks of any individual, when they do not adhere to the rules established above.

Mrs. Smith read aloud a letter she had previously sent to the board.  The letter discussed her lack of support for the change in administrative support structure.  She felt the change would jeopardize the success of the new administration. 
Mr. Downey also expressed concern about the Confidential Schedules listed in the agenda.  Mr. Turello said the schedules were done to give the staff involved an opportunity to meet with the Superintendent.  Mr. Downey stated Ms. Fogg knows all the names of the children in the school.  Mr. Turello noted that Ms. Fogg as well as many teachers had chosen to have their employment situation discussed in public.  Mr. Turello reviewed the plan to have the school secretaries also drive the school van.  Mr. Turello said the staffing decisions were challenging in particular with the loss of 22 students this year to school choice.  He said the Board was challenged to be fiscally responsible.  Mrs. Smith said the idea of a school employee driving the school van was ridiculous.  Mr. Turello said the decisions being made were difficult.  He stated the district was investing in technology and literacy.  
Mrs. Anderson asked about a plan on the Achieve NJ initiative and how the two person model would work in this situation. Mr. Turello said both AESOP and Genesis programs had been purchased to streamline student and substitute calling procedures. 

Mrs. Cortes asked about the Genesis software program.  Dr. Sheard said the program is used to collect student data.  She said in the fall a parent portal will be opened so parents can log onto their child’s account and look at test, discipline and other data.  She said to date all information is gathered with paper and pencil.  She added that the Genesis information is compatible with NJSmart system. 
Mr. Beard asked about the wording of the administrative structure resolution.  Mr. Turello said the new structure was two part-time staff as opposed to one fulltime person. 

Mrs. Folsom asked about timing of office coverage.  She also asked about the van purchase. Mr. Schundler said described the process of getting a CDL for bus/van driving. He also reviewed the cost savings in leasing a van and providing our own transportation.  
Mr. Turello said he briefed the two new board members on the finance issues.  

Mrs. Cortes expressed concern about a change in the administrative structure. 

Mr. Hubiak asked about additional costs for maintaining the CDL for transportation staff.  Mr. Schundler described the cost for the license.  He said the Board wants to spend money not on transportation but on educational services.
Mrs. Patterson said there are many duties in the school office. She said many small things are involved in this position. 

Ms. King said she shares a job with another individual.  She expressed concern that the two employee system would not work.  She also said the savings for transportation is a wonderful thing.    Mr. Turello stated the saving for the administrative restructure was $21,000.  
Ms. Fogg said her son who was a school choice student and could be removed from the school and the school would lose $11,000 in School Choice Aid.  She listed the number of reports she did as part of NJSmart. She said she was being replaced by a van.

Mr. Hubiak said the morale in the community was being diminished. 

Mrs. Cortes asked about the logisitics of teacher placement.   Dr. Sheard described the process to achieve tenure.
Mr. Beard asked about the number of aides being reduced.  Mr. Turello said 5 aides were being reduced with 2.5 remaining.  Mr. Turello said the IEP’s of all students are being met.  He also asked about the wording of the administrative structure resolution.   He said he supported Ms. Fogg in her role. 

Mrs. Montession asked about special education aide placement in 2013-14.  Dr. Sheard said in 2013-14 the aides would be in  first and fifth grade. 

VII. DESIGNATION OF OFFICIAL BOARD MEETINGS
1.
A motion was made by Ms. Peterson, seconded by Mr. Schundler, and carried by voice vote, to approve the attached Califon Board of Education 2013-2014 Meeting Schedule, which states:

“At the annual Reorganization Meeting of the Califon Board of Education held on April 29, 2013, the Califon Board of Education designated its regular official meeting dates to be the __3rd Wednesday__ of each month at 7:30 p.m. in the Califon Public School, 6 School Street, Califon, New Jersey 07830, unless otherwise noted below, or when they conflict with legal holidays or school closings.
Action may or may not be taken at any of these meetings.

An Executive session may or may not be held at each meeting and action may or may not be taken upon reconvening after adjournment of these closed sessions.  
Special meetings of the Califon Board of Education will be advertised separately.”
May 14, 2013

regular meeting
December 18, 2013
regular meeting
June 19, 2013

regular meeting
January 6, 2014
organization meeting
          

July 17, 2013

regular meeting
January 15, 2014
regular meeting


August 21, 2013
regular meeting
February 19, 2014
regular meeting
September 18, 2013
regular meeting
March 19, 2014
regular meeting 



October 16, 2013
regular meeting
March 27, 2014
budget hearing
November 20, 2013
regular meeting
April 16, 2014

regular meeting






April 30, 2014

organization meeting
VIII. STANDING COMMITTEE CHAIRS & MEMBERS


Appointment of standing committee members by the Board President (first member listed is chair):







 

 1/2/2013


4/29/2013
a.
Finance, Facilities/Transportation/Personnel  Schundler, Turello
Schundler,Turello
b.
Policy
         




Murin, Bell

Bell, Schundler
c.
Curriculum & Instruction     


Ayers/Schundler
Ramarge, Turello
d.
Communications
         


Bell/Murin

Peterson,Bell
e.
Negotiations

         


Turello, Murin

Turello
IX. PUBLIC COMMENT (all school-related topics; time limits: 30 min. total; 3 min. /person)
At this time, comment is invited on any matter relating to the school district.  

Anyone wishing to speak before the board may do so during the public commentary portion of the agenda.  The presenter shall give his/her name and address and make the presentation as brief as possible.  Unless an extension of time is given, each speaker shall be limited to 3 minutes.  

Speakers may offer suggestions or express their concerns. However, in public session, the board will not discuss concerns about individual students or staff members. Other, more appropriate, channels are available for expressing concerns about individual students or staff members.  

The Board President may terminate the remarks of any individual, when they do not adhere to the rules established above.

.


Mrs. Smith asked about the committee structure. She said she felt Personnel and Finance should not be co-mingled.  Mr. Turello said both will be treated separately.  Mr. Schundler noted that all people coming up for tenure are not being cut. He said the Califon School is willing to spend funds on quality staff.
Mr. Beard noted the Destination Imagination fund raiser being held next week.  He also asked for the Board to contribute to the fundraising.
X. EXECUTIVE SESSION 
Motion to approve the following resolution was made by Mr. Ramarge and seconded by Ms. Peterson:

WHEREAS, Section 6 of the Open Public Meetings Act, Chapter 231, P.L. 1975 (R.S. 10:4-13), permits the exclusion of the public from a meeting or portion of a meeting of this public body in certain circumstances and 

WHEREAS, the Board must consider (see check below), which is/are exempt from public discussion pursuant to the Act;
____ 1.  Matter which by express provision of law is rendered confidential

____ 2.  Release of information which would impair receipt of federal funds

____ 3.  Individual Privacy/ Student Matters
_x__ 4.  Collective Bargaining/Negotiations

____ 5.  Real estate matters
____ 6.  Disclosure could impair public safety

____ 7.  Pending/Anticipated Litigation

__x_ 8.  Terms and conditions of employment

____ 9.  Deliberations involving imposition of specific civil penalty.
NOW THEREFORE BE IT RESOLVED that the Board of Education adjourn to executive session at _8:54_p.m. to discuss the above-mentioned matters to the exclusion of all others.  Matters discussed may or may not be made public this evening.  Resulting action may or may not be taken following re-entry into regular session.
Mr. Turello said the board planned to take action on return from executive session.
XI. RECONVENE
The Board reconvened into regular session at 10:56 p.m.

XII. PERSONNEL   

Matters listed within the consent agenda designated by * have been referred to members of the Board of Education and/or its standing committees, for reading and study and will be enacted with one motion. The Personnel items on the consent agenda are recommended by the Interim Superintendent. If separate discussion is desired, the item may be removed from the consent agenda by Board action.

· Interim Superintendent  Evaluation – the Board completed Dr. Sheard’s evaluation
Mr. Turello read the names listed on each of the Confidential Schedules.
A motion was made by Mr. Turello and seconded by Ms. Peterson to approved the following motions 1,2,3,4,6.  Motion carried unanimously on a roll call vote.

Tenured Teachers 2013-14
*1
Motion to approve upon the recommendation of the Interim Superintendent, the reappointment of the tenured professional staff shown on Confidential Schedule A for the 2013-14 School Year, on the salary guide at the classification and step as indicated, based on the 2009-2012 negotiated agreement between the Califon Board of Education and the Califon Education Association (pending ratification of new contract).
Non-Tenured Teachers 2013-14
*2.
Motion to approve, upon the recommendation of the Interim Superintendent, the reappointment of the non-tenured professional staff shown on Confidential Schedule B for the 2013-14 School Year, on the salary guide at the classification and step as indicated, based on the 2009-2012  negotiated agreement between the Califon Board of Education and the Califon Education Association(pending ratification of new contract).
Non CEA Staff 2013-14

*3
Motion to approve, upon the recommendation of the Interim Superintendent, the reappointment of the non-CEA staff shown on Confidential Schedule C for the 2013-14 year. 
Reduction in Force

*4.  WHEREAS, the need for certain special education services have diminished, and 
WHEREAS, there is an excess of personnel providing aide and teaching services to the district's students, and 
WHEREAS, such services are IEP driven and, as such, are no longer required; 
THEREFORE, be it RESOLVED that the individuals identified on Confidential Schedule D attached will not be offered a contract for the 2013-14 school year and their employment will terminate on June 30, 2013. 
Temporary Replacement
*6.  WHEREAS, the teacher identified on Confidential Schedule F is no longer needed to provide teaching services to the Board of Education; and 
WHEREAS, the position will be filled by the appointment of another individual into that position and the temporary replacement position is no longer required. 
THEREFORE, be it RESOLVED that the employment of the teacher identified on Confidential Schedule F will not be renewed for 2013-14 and her employment will terminate as of June 30, 2013. 
Mr. Bell requested that item number 5 be removed from the consent agenda for vote and discussion.  He stated he was in favor of the one person administrative model.


A motion was made by Mr. Turello and seconded by Ms. Peterson to approve item number 5 below.  Roll call vote as follows:

Bell

no

Peterson 
yes

Ramarge 
no

Schundler
abstain

Turello 
yes


Motion did not carry.

Administrative Restructure
5.  WHEREAS, due to an administrative reorganization, the services of the employee identified on Confidential Schedule E is no longer required; and 
WHEREAS, the administrative reorganization will improve the efficiencies of the Board's offices; 
THEREFORE, be it RESOLVED that the employee identified on Confidential Schedule E will not be offered re-employment for the 2013-14 fiscal year and that the current employment will terminate on June 30, 2013. 

The Board then discussed the financial and administrative issues involved with the restructuring.  After discussion the below motion was made by Ms. Peterson and seconded by Mr. Turello:
Administrative Restructure
7.  WHEREAS, due to an administrative reorganization to be determined, the services of the employee identified on Confidential Schedule E is no longer required; and 
WHEREAS, the administrative reorganization will improve the efficiencies of the Board's offices; 
THEREFORE, be it RESOLVED that the employee identified on Confidential Schedule E will not be offered re-employment for the 2013-14 fiscal year and that the current employment will terminate on June 30, 2013. 

Roll call vote as follows:

Bell

no

Peterson 
yes

Ramarge 
yes

Schundler
abstain

Turello 
yes

Motion carried.


XIII. ADJOURNMENT
There being no further business to come before the Board, it was moved by Ms. Peterson and seconded by Mr. Schundler to adjourn at 11:18 p.m.

Respectfully Submitted,

Susan Schaffner, Board Secretary
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