Board of Directors Meeting Minutes
Date

Time

9/11/2019

5:30 pm

Attendance

Roles

* APPROVED *

Facilitator - C. Jones
Minutes - M. Rivera
Timekeeper - K. Gregoire
Mission Statement - C. Jones
Norms - R. Muckle

Present: C. Jones, H. Doughty, B. Crouch, L. Muller, R. Muckle, K. Gregoire, K.
Booker, K. Rollins, B. Zegarzewski, L. Allen
Absent: L. Cabrera, D. Brailey
Guests: S. LaFrance, J. Wilson

ISAAC Mission Statement
We inspire our students through the arts, communication, and exploration in a collaborative, multicultural
community to be courageous citizens who are difference makers.

ISAAC Vision
1. All ISAAC students create high quality work that is celebrated in the community for making a difference and is acclaimed for its
craftsmanship, authenticity and complexity.
2. All ISAAC students articulate how their habits and their CREW values help them to be successful scholars.
3. All ISAAC students possess the knowledge and skills when they graduate from eighth grade to do rigorous high school work and
to graduate from high school to be college and career ready.
4. All ISAAC students are developing stamina by doing work that matters- when they persevere through challenges, they acquire
new skills, they demonstrate higher order thinking, and ultimately, they become self-actualized, self-confident individuals who
own their learning and seek to make a difference in their communities.

Norm

Description

Find joy in the work.

We will find joy in the work by communicating positively and using humor as appropriate to help us
work better together. We celebrate our successes and embrace challenge with positivity and resolve.

Be productive and present We will be productive and present by becoming familiar with materials before we arrive and by
(phones, technology).
being attentive to behaviors which affect physical and mental engagement.
Maintain a growth mindset We will maintain a growth mindset by pushing ourselves to be learners, probing for deeper
even in disagreement.
understanding, and taking risks and time for reflection.
Actively and respectfully
listen to all perspectives.

We will invite and welcome the contributions of every member and listen to each other by
attending to the “7 P’s of Collaboration:” promoting a spirit of inquiry, pausing, paraphrasing, probing,
putting ideas on the table, paying attention to self and others, and presuming positive intentions.

Give kind, specific and
helpful feedback.

We will communicate in a collegial and honest atmosphere by pushing each other’s practice,
being proactive, and grounding our thoughts, feelings, and opinions in evidence in order to find
solutions.

Driven by learning,
informed by data.

We will ground all conversations in data or evidence. We maintain a growth mindset about the
potential and capacity for all students to learn and grow. We use data and evidence to inform and
adjust instruction and guide decision-making.

Agenda

Time

Notes

(min)

Welcome: Agenda review,
norms, roles, Mission
statement, approve the
minutes of previous
meeting

5

Minutes from August 14, 2019
Motion to Approve: B. Crouch
2nd: K. Gregoire
All in favor, none opposed

Public Comment

10

No Public Comment

Student Report/Faculty
Report

5

B. Zegarzewski - Acknowledged that this is the best start of the school
year yet. 19 years at ISAAC. Many of those years were a roller coaster
ride at the beginning of the school year. Teachers say that it is great
getting to their jobs, the PD days before school started were great.

Executive Director Report

15

L. Allen reported that the Charter Renewal was submitted on time and
there are 12 charter schools going through the renewal process.
Dates to Remember:
● Site visit 1/15/20. Expect someone from the different departments,
like Sp.Ed., Public Hearing 3/11 from 6:00-8:00 pm at the STEM
HS. L Allen
● Back-to-School Night – September 19, 2019, 5:30-7:00 p.m.
Mr. Allen briefly explained what will take place that night. Some
teachers already sent home their syllabus. There will be a sign in
so that we know what parents are involved and who are not.

Principal Report

10

Ms. Wilson and Mr. Bentley have arrival duty and use this time as an
opportunity to interact with parents.

Academic Excellence

10

Karen Rollins AE September 2019 Minutes
6th grade is at full capacity. 7th and 8th grade have available slots.
Ms. Wilson is working with Academic Excellence to develop and
implement a school climate survey. The survey will be released in the
fall and the spring.

Development

10

Kyle Gregoire reported that the Development Committee reviewed the
goals and objectives. The Committee also discussed an opportunity
from Chelsea Groton Bank through the Financial Literacy Initiative.
Teachers can get trained on various topics for free. After going
through the program, they would get $500 to use in the classroom.
Teachers could develop a lesson or two on the various topics.
The Committee is continuing to develop an annual giving program for
the school and looking at opportunities to partner with stakeholders.
Newsletter - looking into creating for the purpose of letting the
community know what our school, teachers, staff and students are
doing, etc.

Finance

15

Lee Muller reported on the Budget - Income and Expenditures to date;
the purchase of new software to assist in tracking donations and
grants. Next month we will have the revised budget to review with a
possible vote. The revised budget will be provided before the
meeting. Each month the Board will receive a report on
hires/resignations.

Governance

10

Heather Doughty Governance Sept 2019 Minutes
Board Retreat - 9/26/19 - 8:30-8:50 - will start with the agenda at 8:50
so that Mr. Allen may begin his presentation at 9:00 sharp. B. Crouch
will send a survey to find out about dietary needs.
Ms. Wilson recommended a parent to serve as parent director.
Heather and R. Muckle will be meeting with the parent in the near
future. She should be able to start in November.
Governance is working with C. Pemberton and A. Chalas to review
current policies to ensure they meet current standards. The
Committee will introduce at least three (3) policies each month. The
first reading of the Pool Safety Policy; Minority Educator and Staff
Recruitment Policy; Employment Policy.

Executive Committee

5

Chris Jones mentioned new hires and structuring of the administrative
staff, but will not discuss at this time.

New Business

15

H. Doughty mentioned that after our retreat it would be good to include
in our agenda an update on the charter renewal and the Strategic Plan
so that it remains a focus. B. Crouch will add to the agenda for the
upcoming meetings.

Possible Executive
Session to discuss
contracts.

Next Meeting Date:

B. Crouch made a motion that was seconded by R. Muckle to enter
into Executive Session at 6:25pm to discuss a legal matter - C.
Pemberton and L. Allen were invited into session. All in favor, none
opposed. The Board came out of Executive Session at 7:23pm.
Motion for adjournment was made by B. Crouch with a second by R.
Muckle. All in favor, none opposed. Adjournment at 7:25pm.

10.9.2019

Next Meeting Time:

5:30pm

