December 7, 2011
Noon

The Fannin County Board of Education met in a work session with the following members
present: Bobby Bearden, Chairperson; Lewis DeWeese, Vice-Chairperson; Sandra Mercier; and
Steve Stanley. Terry Bramlett was absent.

Mark Henson, Superintendent, recognized Montana Pearson for her recent accomplishments
with the FFA program. Mr. Henson stated Montana is a seventh grade student at Fannin County
Middle School and is a member of the middle school FFA program. Mr. Henson stated on August
27, 2011, Montana won the Georgia Junior FFA High Point Championship at the state FFA horse
show. Mr. Henson thanked the Board for funding the FFA program on the middle school level, and
he also thanked Jeff Wilbanks for his work in growing the program.

Art Hubbard, Assistant Superintendent, gave Board members an update on the ongoing
construction projects. Mr. Hubbard stated the following items were completed on the field house
project: 1) the electrical slab rough had been completed; 2) the plumbing slab rough had been
completed; 3) the slab was poured; and 4) the roof system was on site. The structural steel will
be delivered on Thursday, and the structural steel and roof system will be installed by December
20.

Mr. Hubbard stated the poles were on site for the baseball lights and installation should
be completed by January 1.

Mr. Hubbard stated all of the rooftop heat units were on-site at East Fannin Elementary.
The electrical work is underway, and the gas lines will be started within the week.

Mr. Henson reviewed the agenda for the meeting on Thursday, December 8, 2011.

Mr. Henson provided the Board with the dates for the elementary school white Christmas
schedules, and he invited everyone to attend if they could.

There being no further business to come before the meeting, upon motion duly made,
seconded, and carried, the meeting was adjourned.

Bobby Bearden, Chairperson

Mark Henson, Superintendent
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