
 

 

Interdistrict School for Arts and Communication 
BOARD OF DIRECTORS MEETING 

Minutes May 13, 2020 
 

Attendees: C. Jones, H. Doughty, B. Crouch, T. Melendez, K. Rollins, R. Muckle, K. Gregoire, L. Cabrera; K . Booker 

Ex Officio: Dr. Spera 
Guests: J. Wilson, T. Collins, D. Dunning, Alistair Haglund, M. Spellman, L. Bumgardner 
 

1. The Meeting was called to order at 1:01pm by Chair C. Jones.  There was a call for public comment - no public 
comment. H. Doughty made a motion to approve the April 8th and April 29th minutes; second by K. Rollins.   
Unanimously approved. 
 

2. J. Wilson introduced  Alistair Haugland is an 8th grader. He received the top score on MAP testing in the history 
of Isaac. He was consistently the top Summer reader or in the top 3 for three years. He figured out a schedule 
that allowed him to take 8th grade math as a 7th grader. He has completed all math courses for high school 
completion through Khan Academy. Alistair was the manager for the boys basketball team this winter. 
 

3. Dr. N. Spera provided an Executive Director’s report.   ISAAC received $130,506 for the CARES Act to assist with 
the COVID 19 response - access technology; ensure quality and rigor of remote/distance learning; gaps in 
achievement; safely reopening the school.  Dr. Spera also discussed how ISAAC will handle learning gaps from 
the loss of in-person teaching during the pandemic. Dr. Spera also engaged the Board in understanding the 
academic rigor of  the remote learning process and how we might use data from the surveys to improve 
Remote/Distance Learning if it continues in the fall.  Dr. Spera provided an update on the charter renewal process 
and stated that since questions during the the renewal are focussed on the past - C. Jones and L. Allen will field 
the call on May 29th and he will be available if there are questions concerning the future.  
 

4. K. Rollins stated that chronic absenteeism is around 9%.  The board discussed how absences are monitored 
during remote learning.  Dr. Spera reported that a student must engage with a teacher or complete an assignment 
to be considered present. T. Melendez reported on IPAT.  IPAT had a Zoom Meeting with administrators and that 
went well.  T. Melendez also expressed concern about the timeliness of parents receiving assignments for the 
week. Overall the remote learning is going well. T. Melendez reported that she is working with Dr. Spera to see if 
Zoom Translator is a possible platform to use to better engage our parents.  
 

5. K. Gregorie reported that Development is finalizing reports for outstanding grants and working on updating the 
Committee information for the Board Binder.   
 

6. H. Doughty reported on Governance.  Second reading of the proposed changes to the Bylaws.  The Board 
discussed the proposed changes. B. Crouch made the motion to adopt the new Bylaws; second by K. Booker; 
unanimously approved.  

a. H. Doughty reported that after a review the board needed to adopt Series 2000 and Series 4000 to stay in 
compliance with the law and best practices.  This serves as the first reading of Series 2000 and Series 
4000. 
 

7. C. Jones reported on Finance in the absence of L. Muller.  H. Doughtry expressed concern about not seeing 
financials since March and reminded the board of the budget requirements.  The target dates for financials are as 
follows:  May 27th - 19-20 Final Budget to the Executive Committee;  June 3 - 19-20 Final Budget to BOD for a 
vote; June 11 - 19-20 Final budget vote at meeting; June 24 - 20-21 proposed budget to Executive Committee; 
July 1 - 20-21 proposed budget to BOD; July 8th - Budget Workshop; July 29 - 20-21 proposed budget changes to 
Executive Committee; August 5 -20-21 revised proposed budget to Board; September 9 - 20-21 Budget vote for 
approval.   Dr. Spera assured the Board that the timeline is sufficient.   

 
8. C. Jones reported on the Executive Committee.  The Executive Committee discussed COVID-19; staffing and the 

next meeting will be held on May 27th.  K. Rollins and H. Doughty have met with Dr. Spera concerning his 
evaluation and the next steps.  
 

9. New Business 
a. The Board Discussed the possibility of altering space in the gym to utilize as classroom space. K. 



 

 
Gregorie and the board wanted to know the status of the roof issue before appropriating money for an 
additional capital project.  T. Melendez remembers participating in a building walkthrough with a former 
Executive Director, a state politician, and a few ISAAC employees to express our need for a grant or 
increased seats to secure funding to fix the roof. C. Jones expressed the need to have three bids for the 
roof repair or replacement, three bids for the possible construction project, and to inquire about a possible 
existing ISAAC capital improvement plan. Dr. Spera will pursue these and post a RFP. Possible capital 
construction costs would be estimated between $150,000 and $165,000. These documents should be 
sent to the Board to look at, then schedule a special meeting specifically to approve the roof and the 
construction plans. 
 

b. Discussion on possible contract with Garde Arts Theatre: ISAAC wants to expand our arts and 
communications programming, but we cannot do this within our own spaces. Dr. Spera has been in 
contact with Steve Siegel at the Garde Arts Center to discuss the possibility of renting two spaces to use 
as classrooms. After discussions, the rent was established at $40,000/year for two rooms. The students 
would be escorted to the Garde by a newly hired security guard who would also ensure student safety 
while in the spaces. Dr. Spera imagines art class, space for dance class, a multimedia class, and a 
recording studio. The State has given its blessing for us to expand outside of our building for up to two 
years. The contract between the Garde and ISAAC has been vetted and approved by the Board at the 
Garde and by our attorney. Garde to ensure that space is under code with the city and will be responsible 
for utilities. T. Melendez asked where the money will come from to pay the rent. Dr. Spera indicated that 
the down payment would come from the 2019-2020 budget and the rent would come from the 2020-2021 
budget. K. Rollins asked that the financial aspects of this partnership be transparent to the staff. C. Jones 
asked if the staff were included in the conversations about this partnership. Dr. Spera indicated that 
discussions were held at the administrative level and with union leadership only. K. Booker asked if the 
security person would have additional duties. Dr. Spera said the security person would be full-time to 
ensure the safety of the students while walking to the Garde and while within the Garde. C. Jones asked 
how many additional teachers we would hire and if we can sustain this for two years. Dr. Spera indicated 
that there will be two full-time teachers hired and that Mrs. Pemberton has run the numbers and said this 
is feasible. There were overall discussions about COVID-19 stipulations, the lack of documents for the 
board to review, but also what a fabulous and great opportunity this is to grow our partnership with the 
Garde while expanding our arts and communications. Dr. Spera outlined the timeline and will bring the 
necessary documents to the Board to read and approve. 
 

c. At 3:14 p.m., H. Doughty made a motion to enter into executive session to discuss a personnel matter 
and invited Dr. Spera and D. Dunning into the session. K. Gregoire made the second. All in favor. 
 

d. At 3:21 p.m., the Board came out of the executive session.  
 

e. H. Doughty made a motion to offer a one year contract to Tanya Collins to be the ISAAC Dean of 
Students, as recommended by Dr. Spera. K. Booker seconded the motion. All in favor.  
 

f. T. Collins expressed her enjoyment of our meeting and getting to see all of our personalities, which 
reminded her of a family. She thanked the Board for this opportunity to join ISAAC.  

 
10. At 3:24 p.m., K. Gregoire made a motion to adjourn. H. Doughty made the second. All in favor. 

 


