Warner Robins High School Strategic Plan 2019-2020
Vision: We Can, We Will, We Must...Change Lives!
Mission: To empower and inspire ALL to achieve success.

Goal #1: To Increase the number of students who have typical/high growth for CCRPI to at
least the GA DOE State Target.

Action 1: Increase the focus on literacy for all students.

Action 2: Utilize differentiated instruction in all classes in order to meet students’ learning needs.

Action 3: Strengthen the current PLCs by providing direction and/or professional development on functioning as
data teams.

Action 4: Ensure that all CATs align their formative assessments with their summative assessments to enhance
mastery.

Action 5: Provide instructional toolbox to assist teachers with instructional strategies

Action 6: Provide technological resources to assist in assessment and data collection for concept mastery.
Action 7: Provide instructional tools/software to enhance instruction and concept mastery.

Action 8: Maintain focus on school mission and vision.

Action 9: Monitor student progress in classrooms.

Action 10: Consistent professional development in content areas.

Action 11: Pair new teacher with mentor teachers.

Action 12: PBI Discipline Data Dig on student motivation for disciplinary issues.

Action 13: Communicate grades and tutoring/enrichment activities every 3 weeks.

Action 14: Celebrate student success through P.R.I.D.E. (PBIS).

Action 15: Identify students who need additional remediation or enrichment to meet growth targets

Goal #2: To increase the graduation rate to at least the GA DOE State Target.

Action 1: Identify students in danger of dropping out of school and provide targeted assistance, mentoring, and/or
counseling.

Action 2: Utilize test preparation software to strengthen student levels of mastery.

Action 3: Incentivize students to succeed with celebrations each year for achievement, attendance, etc.

Action 4: Communicate school mission and vision.

Action 5: Continue professional learning for teachers and advisors.

Action 6: Recruit for HCBE Job Fair.

Action 7: Refine assessment cycle for CAT teams.

Action 8: PBIS/Discipline Data Dig on student motivation for disciplinary issues.

Action 9: Utilize parent contact log to ensure that parents are aware of missing student work and/or low grades.
Action 10: Utilize the automated call-out system to inform parents of progress reports and major testing dates.
Action 11: Monitor student attendance and notify parents when a student misses a significant number of school
days.

Action 12: Maintain school wide tutoring program.

Action 13: Maintain Pride Time Response to Intervention.

Action 14: Increase student feedback and investment

Action 15: Assist students with college and career readiness for post-secondary options.



