DRAFT


BONAIRE MIDDLE SCHOOL COUNCIL MINUTES
December 10, 2019
Regular Session--- 7:00 am

BMS Conference Room, 125 HWY 96 East, Bonaire, GA  31005

School Council Members Present:

Alyson Keenom


Karen Yeager 



Allison Kessler


Ken McCall



Jim Farr



Brian Stewart
Jennifer Dupuy

Members Absent:


7 members were present representing a quorum.

I. Call to Order

A. Mr. McCall called the meeting to order at 7:03 a.m. 
II. Moment of Reflection / Inspiration
A. Mr. McCall called for a moment of silence. 
III. Pledge of Allegiance

A. The pledge of allegiance was recited by all committee members.
IV. Recognition of Visitors

A. No visitors were in attendance. 

V. Approval of Agenda

A. Agenda was read by council with nothing to add.

B. Motion moved, seconded, and carried to approve the September School Council meeting agenda.
Motion: Ken McCall
Second: Jennifer Dupuy
Vote: Unanimous 7-0
VI. Approval of Minutes

A. Minutes from the November 19 meeting were distributed at the beginning of the meeting.  

B. Motion moved, seconded, and carried to approve the May School Council minutes with no changes.

Motion: Ken McCall
Second: Allison Kessler 
Vote: Unanimous 7-0 
VII. Report of the Principal
A. Introduction of new Council Members
i.             Ken McCall – parent / business representative

ii. Brian Stewart – parent representative 

iii. Jim Farr- parent representative
iv. Jennifer Dupuy -  parent representative 
v.             Karen Yeager - teacher representative
vi. Allison Kessler – teacher representative

B.  BMS Strategic Measures of Students Success (SMOSS)
i. Mrs. Keenom discussed information regarding our SMOSS data in the areas of literacy, math proficiency, safety, attendance, all students on track for success.
ii. There are several steps that Mrs. Keenom reviewed to explain how our school will improve. 

i. The first step is with our PLC.  Failure is not an option. Using backward by design teachers are planning assessments and using data to plan lessons. 

ii. Teachers are using Jag Academy for remediation / enrichment.  Students may be assigned a Jag Academy due to their performances in their classes. Students that are not selected by their teachers are given a choice to enrich their education by attending classes based on standards or their needs. 
C. Discipline Data

i.  Mrs. Hill discussed the development of our FIERCE behavior plan.

ii. PBIS (Positive Behavior Intervention System) reward the students for their positive behaviors and continuous following of our Jaguar FIERCE behavior plan. 

iii.  Our referrals have decreased over the past few years due to our FIERCE behavior plan. 

VIII. Old Business
A. Meeting dates for 2019 – 2020
i. February 11, 2020
ii. March 10, 2020
iii.  April 10, 2020

IX. New Business

A.  Marquee Purchase

i.  Mrs. Keenom discussed the purchase of a new marquee for our school

B. Teacher Appreciation Week

i.  Mrs. Keenom discussed how she would like to get help with Teacher Appreciation week.  Would like to try to do something each day during the week.

C. Election of Vice Chair Person – Brian Stewart by unanimous consent was nominated. 

i. Motion was moved, seconded, and carried to elect Brian Stewart to serve as School Council Vice-Chair Person for the term of 1 year. 
Motion: Ken McCall
Second: Karen Yeager
Vote: Unanimous 7-0

X. Adjournment

A. With no further business to come before the school council, the meeting was adjourned at 8:20 a.m. by unanimous consent.

i. The next meeting of the Bonaire Middle School Council will be held February 11, 2020. We will meet at 7:00 a.m. in the Bonaire Middle School Conference Room.
