
COMMITTEE FOR SHARED SERVICES
December 17, 2012
5:30 P.M.
MINUTES
PRESENT:
Colebrook



Jeanne Jones, Chairperson


Norfolk



Carolyn Childs, Vice-Chairperson



Regional No. 7



Theresa Kenneson, Secretary/Treasurer



Superintendents’ Council

Judith Palmer, Sup’t-Regional No. 7


Shared Services


Paula Gladu-Morabito, Executive Director
ABSENT:
Barkhamsted



Dawn Bobinski


Hartland



Cheryl DiLisio
1. MEETING CALL TO ORDER:
Chairperson Jones called the meeting to order at 5:33 p.m.
2. PUBLIC PORTION:
a. Special visitors or delegations

None

b. Opportunity for public to speak on agenda items

None

3. APPROVAL OF THE MINUTES OF September 17, 2012, meeting:
Motion by Theresa Kenneson, seconded by Carolyn Childs, to accept the minutes as presented.
In favor:
Carolyn Childs, Jeanne Jones, and Theresa Kenneson
Opposed:
None

Abstained:
None
4. Director’s Report:

a) Staff/program updates and changes:  Director Gladu-Morabito extended her gratitude for the way administration, in each building, has responded to the tragedy in Newtown.  A great deal of communication occurred over the weekend and many conversations are happening to review current safety procedures.  

b) Director Gladu-Morabito stated that special education budget planning had begun at each of the schools.  A great deal of consideration is being given to finding ways to keep special education costs low.  
c) Director Gladu-Morabito requested the assistance of each building to help get the word out about our new pre-school birthday screenings.  Any parent with a child about to turn 3 years old should contact their local school office to learn more about the monthly birthday screenings being held at the Shared Services Integrated Preschool Program located in Barkhamsted.  
d) Director Gladu-Morabito updated the Committee on the new teacher evaluation procedure.  A decision on which plan Shared Services will be utilizing is due to the state by January 15th.  Shared Services will present a plan that will align with each of our districts.
e) Director Gladu-Morabito discussed the proposed focused goals for 2012-2013.  She shared that the first goal of becoming a certified instructor in CPI has already been accomplished and that training of staff will begin soon.  By becoming a certified instructor, Shared Services will now be able to provide this service to our districts free of charge.  In the past, the cost of providing this annual service was approximately $1,800.  This will provide a significant cost savings to our districts as well as provide the flexibility of tailoring the training to the availability and needs of each building.
5. SUPERINDENTS’ COUNCIL REPORT:  Superintendent Palmer indicated that the Superintendents have had several meetings recently to discuss several issues/initiatives:

a. To be able to bring to each board a common/more aligned calendar that includes 2 days at the beginning of the school year.  This will be necessary so that staff will have time to review student data.
b. Common Core State Standards

c. End of year math assessment
d. Teacher Evaluation – A common plan is being developed to submit to the state for January 15th; the entire plan is due April 1st.  Work still needs to be completed on the Administrator Evaluation plan.  A state representative will be at Region 7 on January 10th, from 4:00-7:00 p.m. to discuss the administrator evaluation.  Surrounding districts have also been invited to participate.

e. Everyone is extremely concerned about the budget.  Judy, Rich Carmelich, and Molly Sexton-Reed have met with each of the First Selectman to discuss the unfunded mandates coming from the State Department of Education.  They have asked the Selectman to be the voices to the leaders of the state about how much these unfunded mandates are costing our school districts.   

6. CORRESPONDENCE:
None

7. OLD BUSINESS:

None

8. NEW BUSINESS:

a) Presentation of the check register to the CSS treasurer:  The check register was handed to Theresa Kenneson.

b) To accept the proposed focused goals as presented:
Motion by Carolyn Childs, seconded by Theresa Kenneson to accept the proposed focused goals.  
In favor:
Carolyn Childs, Jeanne Jones, and Theresa Kenneson
Opposed:
None

Abstained:
None
9. OTHER:

None

10. PUBLIC QUESTIONS OR COMMENTS ON AGENDA ITEMS:

None

MOTION at 5:56 p.m. by Theresa Kenneson, seconded by Carolyn Childs to adjourn the meeting.
In favor:
Carolyn ChildsJeanne Jones, and Theresa Kenneson

Opposed:
None

Abstain:
None
Respectfully submitted,

Paula Gladu-Morabito
Approved:  _2-25-13_______
