Andalusia City Board of Education
BOARD MEETING

November 18, 2013
6:00 p.m.

AGENDA

I. CALL TO ORDER

A. Pledge of Allegiance -
II. BOARD ACTION
A. Board Minutes
= Qctober 21,2013
B. Financial Report

=  QGeneral Fund Cash Summary Report

=  @eneral Fund Financial Report Compared to Budget

=  Combined Fund Financial Report Compared to Budget
=  Monthly Check Register Posted on Website

=  Summary Bank Reconciliation

=  Child Nutrition Financial Report

=  Sales Tax Revenue Analysis to Date

=  Combined Balance Sheet — All Fund Types and Account Groups
=  Combined Statement of Revenues, Expenditures, and Changes in Fund Balance

C. Personnel Report
= Rescind Hiring of Amy Norris
= New Hires
-CNP Cafeteria Worker
-AES Building Service Worker
=  Transfers
=  Resignation

D. Construction

= Roof

=  AES Exterior Doors
E. Supplement — Assistant Football Coach
F. Set Date for Next Meeting

III. SUPERINTENDENT’S COMMENTS

= AASB’s School Board Member Academy — (Waiting info regarding availability of disc)
= Architect/Engineer Field Report Jr. High/Elementary Addition

=  ACS Board Policy
= State Education Board Discards Graduation Exam

IV. BOARD MEMBER COMMENTS

V. ADJOURNMENT



