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Introduction and District Priorities

The A. W. Brown Leadership Academy is committed to providing high quality instruction
in a manner that prioritizes the health and well-being of our scholars and staff. Some
things will be different as we welcome scholars back to school on August 6, 2020
remotely. As the public health crisis continues, we have been planning for the opening
of the 2020-21 school year with a laser focus on the health, safety and well-being of our
staff, scholars and community.

While we are planning for two different instructional environments, please know
that we will follow recommendations for school opening and operations provided
by the Centers for Disease Control and Prevention (CDC), the Texas Education
Agency, Dallas County Health and Human Services, and state and local health
officials.

COVID-19 is continuously changing, as are the protocols and measures needed to keep
scholars and staff safe. Our plans will remain flexible to accommodate potential
changes and these guidelines will be modified as needed. As adjustments may be
necessary throughout the coming school year, it will be our priority to keep the
community informed of those changes and updates. The AWBLA website will provide
you with the most up-to-date information.

Our planning process has and will continuously evolve around new information and
guidance received from the state. Our Task Force, Action Teams and Advisory Groups
have planned with the following key priorities:

KEY PRIORITIES
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Feedback & Input: Surveys & Task Force

In preparation for effective planning in each key area of work, it was critical to receive
feedback from our families and teaching staff regarding their concerns, needs, safety
measures and preferences for reopening as we plan for the fall with a lens of
continuous improvement.

»  Family Survey - 633 participants
»  Teacher/Staff Survey - 97 participants

Family Survey - focused on seeking feedback on their scholar engagement, social
emotional well being, connectivity/technology, and feedback on what improvements
could be made for the fall, and what are the greatest concerns with returning to school
for the 20-21 school year.

Teacher Survey - focused on seeking feedback on instructional barriers and obstacles
faced during the closure, scholar engagement, scholar instructional support,
communication with scholars, staff and leadership, and overall well being.

TASK FORCE MEMBERS

STAFF & TEACHER INPUT

Teachers and staff responded via an online survey to volunteer to provide feedback on
plans for the return of school. In order to effectively capture feedback from teachers and
staff, all members were asked to complete a more in-depth survey regarding safety
measures and preferences for opening school on August 6th.
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This fall, AWBLA will be implementing instructional practices to provide consistency
across learning environments and ensure the safety of scholars and staff.
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Regardless of learning environment, AWBLA is committed to ensuring that scholars
have an equitable experience and access to high quality instruction:

»  Scholars will interact with instruction in two different environments (face-to-face
and virtual/remote) making it necessary for teacher teams to plan instruction that
is content-consistent, yet environment-specific to ensure equitable learning
opportunities for all scholars.

»  AWBLA will utilize the strategies and best practices associated with blended
learning to design learning activities for all scholars.

» Learning experiences are designed to meet the needs and environment of the
learner where they are.

»  Scholars, regardless of learning environment, will engage in high quality learning
experiences aligned to AWBLA curriculum and Texas Essential Knowledge and
Skills.

»  Scholars who begin the year in face-to-face learning at school may move into
remote learning for a period of time if needed for school closure due to
scholar/staff illness or county or state regulations.

» Remote and face-to-face learning environments will utilize Schoology for
coursework and will follow the same grading guidelines.
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PLEASE NOTE: The details on this page are subject to change as directives are
provided by governing authorities and/or health officials or as public health
conditions change.

Scholars and teachers will attend class in-person, five days a week, with additional
safety measures in alignment with state and federal guidelines and recommendations.
Class sizes will depend on the number of who choose to participate in face-to-face
learning. The plan is to have no more than 18 scholars in one classroom and teachers
will come into the classroom and teach their lesson at their set time. Scholars will not
move unless they are going to the restroom or electives. A number of enhanced
health and safety protocols will be in place to help prevent the spread of COVID-19. The
District employs a full-time registered nurse plus 2 LVNs, and 2 Clinic Assistants.
Highlights include:

»  This option is available to students in grades PK-8.

» In this setting, teachers will provide face-to-face instruction, learning resources
and support utilizing Schoology.

»  All courses will be taught by highly qualified AWBLA teachers.

»  Daily progress will be verified based on the degree to which the student meets
the expectations of the learning plan that the teacher presents.

»  All students will participate in district/state assessments to document learning
and growth.

»  Teachers will plan instruction that is quickly and easily transferable from
face-to-face to remote in the event of a temporary school closure due to
COVID-19 spread.

» Additional support for social/emotional needs of students and staff will be
available.

»  District-directed and campus-designed safety procedures will be implemented.

AWBLA@Home is a remote learning opportunity that will allow scholars to engage in high
quality learning experiences, utilize AWBLA instructional resources and meaningfully connect
with their teachers and other scholars. All activities will be designed to meet the needs of the
scholar in the online environment through differentiated experiences that are consistent with
those of their grade-level peers attending face-to-face.

»  Teachers will teach @Home (Asynchronous) scholars from their classrooms or other
assigned AWBLA facilities.
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» In this setting, teachers will also provide instruction, learning resources and support
through the use of Schoology.

»  Parents will support scholars as a “learning coach” and ensure they have access to a
device, a place to work and are engaged in virtual learning activities.

»  We will ensure open lines of communication between teachers, scholars, and parents
as we work together to ensure each scholar is academically and socially-emotionally
future ready.

»  Teachers will utilize the same curriculum as scholars who attend face-to-face
instruction and will design strategies for learning in the remote environment.

»  Grading will be consistent with the guidelines and practices used in all face-to-face
instruction.

Remote Asynchronous Learning is a curricular experience where scholars engage in the
learning materials on their own time, interacting intermittently with the teacher via the
computer or other electronic devices. In this setting, teachers will provide instruction, learning
resources and support through the use of Schoology.

AWBLA scholar expectations for asynchronous learning:

»  Scholars will complete asynchronous activities assigned each day.

»  Scholars show proof of participation in daily virtual instruction by satisfactorily
completing assignments to demonstrate evidence of scholar learning, e.g., video,
picture or activities submitted as lessons and/or completing assignments.

»  Scholars and parents will communicate with the teacher when needing additional
assistance, tutoring, etc.

Schedule for AWBLA@Home (Asynchronous)

While in a remote learning environment, time management is critical to success. Scholars and
teachers must remain in communication regarding daily schedules and assignments. As with
any traditional course, there is a risk of receiving a lower grade if a scholar falls behind. If
scholars are struggling with time management, then the parent or scholar should contact the
teacher for additional resources.

AWBLA@Home Asynchronous Learning Schedule
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9:00AM - 9:15AM

Live Morning Announcements

9:15AM - 9:45AM

SEL Activities

9:45AM - 11:00AM

Integrated ELAR & Social Studies Lesson/Activities

11:00AM - 11:15AM

Brain Break

11:15AM - 12:15PM

9:45AM -
12:00PM

e Teachers will upload
weekly lessons to
Schoology for every
subject area - including
Rotation Courses.

e Teachers will teach (1) N8
lesson every Friday via
GoToMeeting.

e Teachers will be available
to provide small-group
intervention daily via
GoToMeetings in 30
minute increments as
scheduled.

e Teachers will be available
to meet with parents via
GoToMeeting in 15-30
minutes increments as
scheduled.

Integrated Math & Science Lesson/Activities

12:15PM - 1:00PM

Lunch/Recess

1:00PM - 2:00PM

2:00PM - 4:00PM

e Optional: extension, enrichment, and practice
e Small Group Intervention (STAFF-Led)

9:45AM - 12:15PM

e Teacher Assistants will
assist Pre-Kindergarten
Teachers with daily tasks
(calling PK Scholars,
prepping and planning
weekly activities, etc.)

2:00PM - 4:30PM

e Teacher Assistants will be
available to provide
small-group intervention
daily via GoToMeetings in
30 minute increments.

e Teacher Assistants will be
available to provide 1-to-1
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intervention daily via
GoToMeetings in 30
minute increments as
scheduled by parents.

Teacher’s Asynchronous Schedule
Grades PK-8
Monday Tuesday Wednesday Thursday Friday
8:00AM - 8:00AM - 8:00AM - 8:00AM - 8:00AM -
9:00AM 9:00AM 9:00AM 9:00AM 9:00AM
Prep/Planning | Grade-level Prep/Planning | Grade-level Prep/Planning
PLCs PLCs
9:00AM - 9:00AM - 9:00AM - 9:00AM - 9:00AM -
9:15AM 9:15AM 9:15AM 9:15AM 9:15AM
Live Morning Live Morning Live Morning Live Morning Live Morning
Announcements | Announcements | Announcements | Announcements | Announcements
9:15AM - 9:15AM - 9:15AM - 9:15AM - 9:15AM -
9:45AM 9:45AM 9:45AM 9:45AM 9:45AM
SEL Activities SEL Activities SEL Activities SEL Activities SEL Activities
9:45AM - 9:45AM - 9:45AM - 9:45AM - 9:45AM -
12:15AM 12:15AM 12:15AM 12:15AM 11:00AM
Small-Group | Small-Group | Small-Group | Small-Group LIVE
Instruction/ Instruction/ Instruction/ Instruction/ Integrated ELAR
Intervention Intervention Intervention Intervention | & Social Studies
Lesson/Activities
12:15PM - 12:15PM - 12:15PM - 12:15PM - 11:00AM -
1:00PM 1:00PM 1:00PM 1:00PM 11:15AM
Lunch Lunch Lunch Lunch Brain Break
1:00PM - 1:00PM - 1:00PM - 1:00PM - 11:15AM -
2:30PM 4:30PM 3:30PM 3:00PM 12:15PM
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Integrated Math

& Science
Lesson/Activities
Small-Group ]
Instruction/ 1%(1)32\“: )
Intervention )

Lunch

Rotation Teacher's AWBLA@Home Asynchronous
Schedule

Prep/Planning | Grade-level Prep/Planning | Grade-level Prep/Planning
PLCs PLCs

Live Morning Live Morning Live Morning Live Morning Live Morning
Announcements | Announcements | Announcements | Announcements | Announcements

SEL Activities SEL Activities SEL Activities SEL Activities SEL Activities

Small-Group Small-Group Small-Group Small-Group Small-Group
Intervention Intervention Intervention Intervention Intervention
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12:15PM - 12:15PM - 12:15PM - 12:15PM - 12:15PM -
1:00PM 1:00PM 1:00PM 1:00PM 1:00PM

Lunch Lunch Lunch Lunch Lunch

Small-Group
Intervention

Teacher Assistant's AWBLA@Home Asynchronous
Schedule

Prep/Planning | Grade-level Prep/Planning | Grade-level Prep/Planning
PLCs PLCs

Live Morning Live Morning Live Morning Live Morning Live Morning
Announcements | Announcements | Announcements | Announcements | Announcements

SEL Activities SEL Activities SEL Activities SEL Activities SEL Activities
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9:45AM - 9:45AM - 9:45AM - 9:45AM - 9:45AM -
12:15AM 12:15AM 12:15AM 12:15AM 12:15AM
Small-Group Small-Group Small-Group Small-Group Small-Group
Intervention Intervention Intervention Intervention Intervention
12:15PM - 12:15PM - 12:15PM - 12:15PM - 12:15PM -
1:00PM 1:00PM 1:00PM 1:00PM 1:00PM
Lunch Lunch Lunch Lunch Lunch
1:00PM - 1:00PM - 1:00PM - 1:00PM - 1:00PM -
2:00PM 4:30PM 4:30PM 2:30PM 2:00PM
Small-Group Small-Group Small-Group Small-Group Small-Group
Intervention Intervention Intervention Intervention Intervention
3:00PM - 3:00PM - 2:00PM -
4:30PM 4:30PM 4:30PM

AWBLA@Home Asynchronous Learning Schedule

9:00AM - 9:15AM

Live Morning Announcements

9:15AM - 9:45AM

SEL Activities

9:45AM - 11:00AM

Integrated ELAR & Social Studies Lesson/Activities

11:00AM - 11:15AM

12:00PM

9:45AM -

e Teachers will upload
weekly lessons to
Schoology for every
subject area - including
Rotation Courses.

e Teachers will teach (1) N8
lesson every Friday via
GoToMeeting.
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Brain Break e Teachers will be available

to provide small-group

11:15AM - 12:15PM intervention daily via
GoToMeetings in 30
minute increments as
scheduled.

e Teachers will be available
to meet with parents via
GoToMeeting in 15-30
minutes increments as
scheduled.

Integrated Math & Science Lesson/Activities P.S./C.S. Availability: 9:45AM -

12:15PM
12:15PM - 1:00PM

e P.S./C.S. will assist
(6th-8th) Teachers with
1:00PM - 2:00PM daily tasks (calling
scholars, prepping and
planning weekly activities,

Lunch/Recess

etc.)
P.S./CS. Availability: 2:00PM -
2:00PM - 4:00PM 4:30PM
e Optional: extension, enrichment, and practice e P.S./C.S. will be available
e Small Group Intervention (STAFF-Led) to provide small-group

intervention daily via
GoToMeetings in 30
minute increments.

e P.S./C.S. will be available
to provide 1-to-1
intervention daily via
GoToMeetings in 30
minute increments as
scheduled by parents.
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Teacher's AWBLA@Home Asynchronous Schedule

AWBLA Reopening Plan - July 21, 2020

8:00AM - 8:00AM - 8:00AM - 8:00AM - 8:00AM -
9:00AM 9:00AM 9:00AM 9:00AM 9:00AM
Prep/Planning | Grade-level Prep/Planning | Grade-level Prep/Planning
PLCs PLCs
9:00AM - 9:00AM - 9:00AM - 9:00AM - 9:00AM -
9:15AM 9:15AM 9:15AM 9:15AM 9:15AM
Live Morning Live Morning Live Morning Live Morning Live Morning
Announcements | Announcements | Announcements | Announcements | Announcements
9:15AM - 9:15AM - 9:15AM - 9:15AM - 9:15AM -
9:45AM 9:45AM 9:45AM 9:45AM 9:45AM
SEL Activities SEL Activities SEL Activities SEL Activities SEL Activities
9:45AM - 9:45AM - 9:45AM - 9:45AM - 9:45AM -
12:15AM 12:15AM 12:15AM 12:15AM 11:00AM
Small-Group Small-Group Small-Group Small-Group LIVE
Instruction/ Instruction/ Instruction/ Instruction/ Integrated ELAR
Intervention Intervention Intervention Intervention | & Social Studies
Lesson/Activities
12:15PM - 12:15PM - 12:15PM - 12:15PM - 11:00AM -
1:00PM 1:00PM 1:00PM 1:00PM 11:15AM
Lunch Lunch Lunch Lunch Brain Break
1:00PM - 1:00PM - 1:00PM - 1:00PM - 11:15AM -
2:30PM 4:30PM 3:30PM 3:00PM 12:15PM
Special LIVE
Services PD Integrated Math
& Science
Lesson/Activities
Small-Grou
Instruction/p =gl
. 1:00PM
Intervention
Lunch
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Elective Teacher's AWBLA@Home Asynchronous

Schedule

8:00AM - 8:00AM - 8:00AM - 8:00AM - 8:00AM -
9:00AM 9:00AM 9:00AM 9:00AM 9:00AM
Prep/Planning | Grade-level Prep/Planning | Grade-level Prep/Planning
PLCs PLCs
9:00AM - 9:00AM - 9:00AM - 9:00AM - 9:00AM -
9:15AM 9:15AM 9:15AM 9:15AM 9:15AM
Live Morning Live Morning Live Morning Live Morning Live Morning
Announcements | Announcements | Announcements | Announcements | Announcements
9:15AM - 9:15AM - 9:15AM - 9:15AM - 9:15AM -
9:45AM 9:45AM 9:45AM 9:45AM 9:45AM
SEL Activities SEL Activities SEL Activities SEL Activities SEL Activities
9:45AM - 9:45AM - 9:45AM - 9:45AM - 9:45AM -
12:15AM 12:15AM 12:15AM 12:15AM 12:15AM
Small-Group Small-Group Small-Group Small-Group Small-Group
Intervention Intervention Intervention Intervention Intervention
12:15PM - 12:15PM - 12:15PM - 12:15PM - 12:15PM -
1:00PM 1:00PM 1:00PM 1:00PM 1:00PM
Lunch Lunch Lunch Lunch Lunch
1:00PM - 1:00PM - 1:00PM - 1:00PM - 1:00PM -
2:00PM 2:00PM 2:00PM 2:00PM 2:00PM
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2:30PM -
4:30PM

Small-Group
Intervention

P.S./C.S AWBLA@Home Asynchronous Schedule

8:00AM - 8:00AM - 8:00AM - 8:00AM - 8:00AM -
9:00AM 9:00AM 9:00AM 9:00AM 9:00AM
Prep/Planning | Grade-level Prep/Planning | Grade-level Prep/Planning
PLCs PLCs
9:00AM - 9:00AM - 9:00AM - 9:00AM - 9:00AM -
9:15AM 9:15AM 9:15AM 9:15AM 9:15AM
Live Morning Live Morning Live Morning Live Morning Live Morning
Announcements | Announcements | Announcements | Announcements | Announcements
9:15AM - 9:15AM - 9:15AM - 9:15AM - 9:15AM -
9:45AM 9:45AM 9:45AM 9:45AM 9:45AM
SEL Activities SEL Activities SEL Activities SEL Activities SEL Activities
9:45AM - 9:45AM - 9:45AM - 9:45AM - 9:45AM -
12:15AM 12:15AM 12:15AM 12:15AM 12:15AM
Small-Group Small-Group Small-Group Small-Group Small-Group
Intervention Intervention Intervention Intervention Intervention
12:15PM - 12:15PM - 12:15PM - 12:15PM - 12:15PM -
1:00PM 1:00PM 1:00PM 1:00PM 1:00PM

AWBLA Reopening Plan - July 21, 2020
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Lunch Lunch Lunch Lunch Lunch
1:00PM - 1:00PM - 1:00PM - 1:00PM - 1:00PM -
2:00PM 4:30PM 4:30PM 2:30PM 2:00PM

Small-Group Small-Group Small-Group Small-Group Small-Group

Intervention Intervention Intervention Intervention Intervention
3:00PM - 3:00PM - 2:00PM -
4:30PM 4:30PM 4:30PM

Attendance for @Home (Asynchronous)

Scholars who login to the AWBLA Schoology* each day and engage in teacher-assigned
learning apps (including but not limited to Schoology) are considered “present” and will not
be marked absent. scholars who have not logged in by 3:00 pm each school day will be marked
absent. This absence can be resolved if the scholar engages in daily learning assigned by their
teachers via the AWBLA Schoology by 11:59 p.m. that same day.

Parents and scholars will receive absence notifications via School Messenger after 6:00pm
each day and will be reminded of the opportunity to resolve that day’s absence if the scholar
engages in learning before 11:59 pm of the same day via AWBLA Schoology. (Notifications may
be controlled by parents via Parent Portal.)

Any absences recorded, but resolved by the scholar before 11:59 p.m on the same day, will be
reconciled based on login records of the AWBLA Schoology.

If a scholar is engaged in asynchronous learning and completes the entire week’s worth of

learning activities on Monday and does not log in for the remainder of the week, he/she will be
marked “present” on Monday only and counted “absent” for Tuesday-Friday.
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It is important that scholars understand that @Home (Asynchronous) attendance is based on
daily engagement, not solely the completion of assignments. State law TEC §25.092 and
AWBLA Policy FEC (Local) and (Legal) still require scholars to attend at least 90% of their
classes to receive credit and be promoted. Remote attendance will count in the same manner
as on-campus (face-to-face) attendance in satisfying this requirement.

*Scholars should access all learning resources via the AWBLA Schoology, so that we have
accurate accounting of their logins and duration of engagement on a particular learning app.

@Home (Asynchronous) Design for Grades PK-8
Teachers will structure the instructional day to ensure there are enough minutes devoted to
each subject area, chunked into some synchronous (live) times and some asynchronous times.
»  Daily synchronous time may include activities such as:
Read alouds
>  Small group reading instruction
>  Number Talks
> Community Circles/Check ins
> Direct instruction by teacher (mini-lesson)
»  Daily asynchronous assignments are to be completed independently. These may
include activities such as:
> Choice boards
scholar self-selected reading and writing
Writing assignments
Independent practice

\4
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Teachers will design small group time to differentiate instruction within the instructional
block. This will require teachers to set up small group instruction schedules for scholars. It will
be vital for teachers and parents to openly communicate the schedules for the scholars.

Regular communication and the partnership between teachers and parents will be crucial to
the success of elementary scholars during the @Home (Asynchronous) remote learning.
Parents may be needed at home to assist their scholar with logging into Schoology, monitoring
their participation and progress in the learning, and ensuring completion of asynchronous
activities.

Intervention and Enrichment for Remote Learning

Intervention, enrichment, and tutorial time will be scheduled regularly for scholars to best
meet their academic needs. During this time, scholars may engage in assigned group activities,
project-based learning activities, small group or individual instruction. Teachers will
communicate with scholars their plan for the designated time.
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AWBLA @Home (Asynchronous) Grading

Grading for all remote courses will follow the same grading policy as the courses in the
face-to-face model.

Special Education Support

A.W.Brown Leadership Academy scholars receiving special education services will have access
to Schoology, instructional resources and will connect with their teachers and other scholars
in accordance with FAPE ( A Free and Appropriate Public Education). Progress will be carefully
monitored and appropriate recommendations will be made to meet individual scholar needs.
Grading for all remote courses will follow the same grading policy as the courses in the
face-to-face model. As with any educational experience, safety, health, and accessibility are
the districts priority.

ARD Committees will determine the unique needs of scholars who receive special education
services and will make service recommendations for scholars attending the @Home
(Asynchronous) remote program. Progress will be carefully monitored and ARD Committees
will convene as needed to make appropriate recommendations to meet individual scholar
needs. This will ensure continued growth in the general education curriculum and on IEP goals
and objectives. All accommodations and modifications according to the scholars
Individualized Education Plans (IEPs) will be provided in a Face to Face or Virtual environment.

Scholars will be provided supports as specified in their Individual Education Plans (IEP):
e Small group instruction (Face-To-Face or Virtually)

Supplemental materials will be provided (via mail or Schoology)

Social/Emotional Wellbeing support (Face-To-Face or Virtually)

Student and Parent Consults (Face-To-Face or Virtually)

Inclusion Support (Face-To-Face or Virtually)

Integration of Technology Support (Face-To-Face or Virtually)

Speech Therapy (Face-To-Face or Virtually)

Related Services to meet the needs of scholars such as Occupational Therapy,

Orientation & Mobility, and Physical Therapy (Face-To-Face or Virtually)
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Instructional Roles & Learning Tools for Both
Learning Environments

Although scholars may be learning in different environments, AWBLA is committed to
providing consistency in high quality instruction and learning tools for all scholars.

INSTRUCTIONAL ROLES FOR BOTH ENVIRONMENTS

Preparation for Learning Success

Teacher
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Learning & Teaching Expectations
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Teache
r

LEARNING TOOLS FOR BOTH ENVIRONMENTS

Information Resources

Information Resources
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https://support.google.com/edu/classroom/answer/6388136?hl=en
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Technology

AWBLA recognizes the need to ensure all scholars have reliable access to adequate technology
resources on and off campus in order to fully participate in academic programming and is
preparing for @Home (Asynchronous) and possible school closures due to COVID-19 as
follows:

Prior to taking the learning device home, students will be instructed and evaluated on proper
use and care. Students must follow the AWBLA Responsible Use Guidelines.
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Scholar Code
of Conduct

Responsible
Use and Care
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Return to School Protocols

Following are the return to onsite work protocols for AWBLA campuses, Central and
Business buildings. Since this is an ever-changing situation, the district may need to
change protocols at any time to address specific needs and circumstances in order to
protect the health and safety of scholars, employees and the community. Please note,
health guidance cannot anticipate every unique situation. As a result, AWBLA will
continue to consult available guidance through governmental agencies and other
information deemed relevant to monitor the situation. The district will comply with
applicable federal and state employment and disability laws, workplace safety standards
and accessibility standards to address individual needs.

It is important to remember the virus that causes COVID-19 can be spread by infected
persons who have few or no symptoms. Even if an infected person shows no symptoms
or is only mildly ill, the people they spread it to may become seriously or fatally ill,
especially for persons 65 years of age or older with pre-existing health conditions
placing them at higher risk. Because of the hidden nature of this threat, AWBLA expects
all employees, scholars and families to rigorously follow these practices.
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Preparation for the Opening of School

AWBLA will ensure all staff, resources and supplies are prepared for opening school,
including but not limited to assigning sufficient staff to carry out re-opening, ensuring
proper training and stocking inventory of necessary supplies, such as personal
protective equipment (PPE).

The Centers for Disease Control and Prevention (CDC) provides guidance,
recommendations and resources to assist with plans and protocols for health and
safety. Before schools re-open, AWBLA will implement health and safety plans that
include:
»  Ensuring adequate supply inventory (e.g., PPE, cleaning supplies, hand
sanitizer, etc.)
»  Cleaning with products approved by governing authorities and per guidelines
from the Environmental Protection Agency
»  Ensuring compliance with CDC, Health and Human Services, the Texas
Education Agency and other jurisdictional policies
»  Providing communication of procedures and expectations upon entering facilities
and throughout buildings

Protocols for Screening and Isolation

General

All scholars and staff will be screened for COVID-19 symptoms daily and individuals with
symptoms will be separated and sent home.

Screening Protocols
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Isolation
Protocols
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https://tdem.texas.gov/covid-19/

Protocols for Personal Protective Equipment

Schools are required to comply with the governor’s executive order regarding the wearing of
masks. scholars and staff are expected to wear face coverings during school hours. This
requirement is subject to change.

»  Masks include non-medical grade disposable face masks, cloth face coverings (over the
nose and mouth), or full-face shields to protect eyes, nose, and mouth.

»  Staff and scholars will appropriately wear face coverings at all times.

»  Per the CDC, mask use for children over the age of 2 is recommended to slow COVID-19
spread. AWBLA will adhere to CDC recommendations and require use of face masks for
all staff and scholars.

» It may be impractical for scholars to wear masks or face shields while participating in
some non-UIL athletic or other extracurricular activities.

»  Scholars will not be required to wear face coverings while eating but will be distanced 6
feet apart.

» Individual needs regarding face coverings will be addressed on a case-by-case basis.
Requests for accommodations should be submitted to campus administration.

»  Additional protective equipment will be provided to school nurses for use in the clinic.

»  Scholars and staff should provide their own face covering. In the event that the staff
member or scholar does not have one available for use, the district will provide one.

Protocols for Campus Visitors

Campus staff will utilize virtual meeting options to limit campus visitors. All visitors who enter
the building will be required to wear a face covering. Outside lunches or other scholar related
drop off items will not be accepted.

Visitor Screening/PPE Requirements
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Protocols for Disinfecting and Hand Sanitizing

Frequent disinfection and hand sanitization will ensure health and wellness of scholars and
staff.

Hand Washing/Sanitizing Expectations

Requirement for
hand washing
and/or use of
AWBLA-provided
hand sanitizer

Disinfecting
Expectations
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Protocols for Campus Cleaning and Disinfecting

Cleaning of all AWBLA facilities will include:

RESTROOMS
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Daily
Campus
Cleaning

Protocols for Facility/Area/Classroom with Positive COVID-19 Cases
on Campus
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Protocols for Common Areas and Meetings

Common Areas
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Campus Health & Safety Protocols

Training

On the first day a scholar attends school on campus, AWBLA will provide instruction to
scholars on appropriate hygiene practices and other mitigation practices adopted to include
the practice of covering coughs and sneezes with a tissue, and if not available, to cover cough
or sneeze with their elbows. Used tissues should be thrown in the trash, hands should be
washed immediately with soap and water for at least 20 seconds, or hand sanitizer should be
used.

Safety Training for Protocols & Procedures

Teacher/Staf
f

School Arrival & Dismissal

All car riders, bus riders, walkers and daycares will utilize the front entrance. All staff will be
utilized for duty to maintain a line of sight in hallways and distancing of hallway cohorts.
Scholars will go straight to the designated areas set by each campus. Parents will not be
allowed to walk scholars to classrooms.
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Arrival & Dismissal Protocols & Procedures

Arrival

Dismissal

Transportation COVID-19 Protocol: Parent Information
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Walkers

Scholar

Parent
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Teacher/Staff

Car Lanes

Scholar

Teacher/Staf
f

General Building Arrival

Scholar
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Teacher/Staf
f

Cafeteria - Breakfast and Lunch

Based on building capacity and scholar enrollment, campus administration will determine
areas that may be utilized for lunch. These areas could include classrooms or other large areas
within the school building. Contactless hand sanitizer dispensers will be available in those
designated areas.
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Breakfast and Lunch

Breakfast

Grab-N-GO
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Grab-N-G®

Grab-N-Go Meal Pick-Up Information Beginning Thursday, August 6th

Beginning Thursday, August 6th, A.W. Brown Leadership Academy will begin distributing
Grab-N-Go meals. The pick-up day and times are Tuesday Only (with the exception of the 1st
day of school) from 8:00 a.m. - 10:00 a.m. Multiple meals (breakfast and lunch) will be
provided FREE for ALL scholars of A.W. Brown. Please read below for details:

e Tuesday pick-up includes breakfast and lunch for Tuesday-Monday.

Grab-N-Go meals will ONLY be available at the Quest Campus located at 5701 Red Bird Center
Drive, Dallas, TX 75237. We will use a “drive-thru” process where you will NOT be able to exit
your vehicle. Please have a list of names of all the children requesting meals ready to provide

at the pick-up area.

Drive-thru directions are as follows:

ﬁ e Enter the campus from Red Bird Center Drive

and follow the cones.
e Drive towards the Auditorium around back to the
pick-up area which is outside the Cafeteria Loading Dock.

e Provide your Grab-N-Go placard or sheet of paper with the list of all children’s
names (if you have no placard, then one will be provided at the next pick-up
time).

e Exit through the back gate after meal pick-up.

Note: Parent/Guardian must show ID in order to pick-up meals.

Standard Classroom Procedures
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Classroom Training

Scholar
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Teacher/Staf
f

Classroom Setup

Scholar

Teacher/Staff

Classroom Arrival

Scholars

Teacher/Staff
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Water Fountains

Due to COVID19 and to minimize the risk of exposure, the water fountains will not be
functionable. Scholars and staff will have access to water dispensers.

Water Fountain Usage

Parent

Teacher/Staff

Recess/Playground

Administrators provide training for staff on guidelines and procedures associated with
outdoor play and scholar activities. Administrators will develop a schedule for scholars to
access the playground equipment. Teachers will monitor scholars to ensure safety guidelines
are followed. Campuses will consider limiting the number of scholars per recess group.
Staggered schedules and consistent cohorts will be utilized. (Allow small groups of scholars to
play together? Develop structured games that take into account social distance protocols?)

Guidelines for Outdoor Play

AWBLA Reopening Plan - July 21, 2020 44



Elementary Specialized Classrooms/Areas

Elementary Specials

Music/
Band
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Athletics and Extracurricular Programs

Scholars opting for the AWBLA @Home (Asynchronous) learning environment will be permitted
to participate in on-campus athletic and extracurricular activities unless decisions from TEA
(Texas Education Agency) , TCSAAL (Texas Charter School Academic Athletic League) or The UIL
(University Interscholastic League) are communicated that restrict participation. It will be the
responsibility of the parent to transport their scholar to/from practice sessions, rehearsals,
and on-campus contests. Parents and scholars choosing the AWBLA @Home (Asynchronous)
option will need to communicate with the appropriate campus staff (music director, athletic
coach, cheer coach, drill team instructor, etc.) of their intent to participate. Athletics and
Extracurricular activities will only be offered on campus in a face-to-face environment.

All scholars will communicate with Coaches to notify them of any exposure or positive tests.

Athletics & Extracurricular Programs
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Cheer/
Drill Team

Fine Arts
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Athletic and Extracurricular Protocols for Screening
and Isolation

General

Any individuals-including coaches and scholars or other volunteers-who themselves either (a)
are lab-confirmed to have COVID-19; or (b) experience the symptoms of COVID-19 (listed below)
must stay home throughout the infection period, and cannot return to participation until the
school school system screens the individual to determine that the below conditions for
campus re-entry have been met:

> They are 3 days (72 hours) fever-free without using fever-reducing medication;

> Improved symptoms (cough, difficulty breathing, etc.);

>  AND 10 days have passed since symptoms began.

In the case of an individual who has symptoms that could be COVID-19 and who is not
evaluated by a medical professional or tested for COVID-19, such individual is assumed to have
COVID-19, and the individual may not return to the campus until the individual has completed
the same three-step set of criteria listed above.

If the individual has symptoms that could be COVID-19 and wants to return to school before
completing the above stay at home period, the individual must either (a) obtain a medical
professional’s note clearing the individual for return based on an alternative diagnosis or (b)
receive two separate confirmations at least 24 hours apart that they are free of COVID via
acute infection tests at an approved COVID-19 testing location found at
https://tdem.texas.gov/covid-19/.

Individuals-athletes, coaches or volunteers-who have had close contact with someone who is
lab-confirmed to have COVID-19, as narrowly defined in this document and as determined by
the appropriate public health agency, should stay at home through the 14-day incubation
period, and should not be allowed on campus.

Screening Protocols
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Isolation
Protocols
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https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html

A.W. Brown will review recommendations from TCSAAL, UIL, state, and local health
organizations while prioritizing the safety of students, staff, and families. It s likely that
limited numbers of spectators will be allowed to attend games, competitions, and
performances. m,School officials will communicate that information as it becomes available.

Spectators at games, competitions, and/or performances

Competitions
or

performances

Spectators/
Sport
Officials
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Scholars opting for the AWBLA @Home (Asynchronous) learning environment will be required
to log on daily and complete assignments per the district's requirements. After 3 days of being
reported for deficiency in the remote-learning process, the following will apply:

» st Offense: Coaches will issue a warning (verbal and written) to both parent and

scholar.
» 2nd Offense: Scholar will be placed on probation for 3 days and/or until assignments

are completed.
» 3rd Offense: Suspension from the team/organization (at the discretion of the
Athletic/Extracurricular coordinator).
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School Events and Activities

Guidelines for School Wide Events/Activities

On-and Off-Campus Scholar Activities

On/Off Campus Activities, Field Trips & School Wide Events

On-Campus

Off-Campus
Activities
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School Wide

Events

Hallways
Hallway Transitions

» Hallway transitions will be limited due to teachers rotating instead of scholars.
» Inlieu of scholars transitioning to PE scholars will follow social distancing

guidelines.
» In the hallway, teachers are to stay in the middle of the hall and scholars are to

walk in a straight and quiet line to the RIGHT. Always monitor traffic in the
hallways even if it is not your scholar. Please ensure scholars are 6 feet away

from the person in front of them.

Classroom & Hallway Transitions
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Emergencies and Drills

AWBLA will continue to follow the Standard Response Protocol (SRP) and its
emergency actions of a Lockout, Lockdown, Evacuate, Hold, and Shelter-in-Place drills.

Emergency Evacuation Protocols
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Cleaning/Sanitizing/Disinfecting Agents

Cleaning-Sanitizing-Disinfecting Agents used by AWBLA Custodial Services
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AWBLA Reopening Plan - July 21, 2020



https://drive.google.com/file/d/1EJJOO5T1MURbZFKlIYNb4gNonE-Ez69E/view?usp=sharing
https://drive.google.com/file/d/1EJJOO5T1MURbZFKlIYNb4gNonE-Ez69E/view?usp=sharing
https://drive.google.com/file/d/140ugmC7kmVGImEJw76ew06aA8WGZeswi/view?usp=sharing

