





























8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or

local priority and/or to review progress toward goals in the annual update?

9) What information was considered/reviewed for individual school sites?

10) What information was considered/reviewed for subgroups identified in Education Code section 520527

11) In the annual update, what changes/progress have been realized and how do these compare to changes/progress predicted? What

modifications are being made to the LCAP as a result of this comparison?

Identified Need

What will be different/improved for students? (based on

and Metric Goals identified metric)
(What needs have o Related State and
been identified and PP ICE:\ € School(s) Local Priorities
what metrics are Pupil Affected Annual (Identify specific state
used to measure Subgroup(s) (Indicate |“Update: priority. For districts
progress?) (Identify “all”.if the | Analysis and COEs, all priorities
Description applicable | goal applies of - in statute must be
of Goal subgroups | to all schools | included and identified;
. ) Rk rogress LCAP YEAR each goal may be linked
(asdefined | inthelEA,or | - Year 2: 2015-16 Year 3: 2016-17 ¢ h
i rnati Year 1: 2014-15 © more than one
in EC 52052). | alternatively, . .
Srhantat S N priority if appropriate.)
or indicate all high
“all” forall | schools, for
pupils.) example.)
Declining/stagnant | Goal 1. All All All e  Students will e  Students will e  Students will 1 Basic Service
test scores. Gap students will have have improved have improved e Teachers
between achieve grade improved literacy literacy appropriatel
subgroups not level reading literacy e Studentsin e Studentsin y assigned
closing on state proficiency e Studentsin grades will grades will maintained
test. Lack of local | by third grades 1-3 have an have an at 100%
assessments. Lack | grade and will have a ongoing ongoing e All teachers
of benchmark maintain summer summer summer fully




assessments.

grade level
proficiency
throughout
their school
career. (K-8)

learning
opportunity
Students will
have access
to school
library in
summer.
Students in
grades 1-3
will be
offered
reading
intervention
in nine week
intervals

learning
opportunity
Student
literacy will
improve
through
reading

intervention
- offered to

students in
grades 1-3 in
nine week
intervals
Student
literacy will
improve as
parents
receive more
training on
effective
reading
techniques at
home

learning
opportunity
Student
literacy will
improve
through
reading
intervention
offered to
students in
grades 1-3 in
nine week
intervals
Student
literacy will
improve as
parents
receive more
training on
effective
reading
techniques at
home

qualified
maintained
at 100%
2 Implementation of
Content and
Performance
Standards
e 100% of
teachers to
be trained in
common
core
standards
e 100% of
CLAD
certification
maintained
for all
teachers
4 Pupil Achievement
e Students will
achieve a
baseline in
state testing
and then
improve by
10% each
year for 3
years
5 Pupil Engagement
e Student
Referrals to
SARB will




Priority 1
100% of Teachers
Appropriately
Credentialed
'100% of Teachers
Highly Qualified in
subjects taught
Priority 2
100% of Teachers
trained in Common
Core ELA and Math
100% of Teachers

Priority 1

Maintain 100% of
Teachers Appropriately
Credentialed in subjects
taught

Maintain 100% of
Teachers Highly
Qualified in subjects
taught

Priority 2

Maintain 100% of
Teachers trained in

Priority 1

Maintain 100% of
Teachers Appropriately
Credentialed in subjects
taught

Maintain 100% of
Teachers Highly
Qualified in subjects
taught

Priority 2

Maintain 100% of
Teachers trained in

decrease by
50% over the
next three
years

e Middle
school
dropout rate
will drop to
0% and
maintain

6 School climate

e  Pupil
suspension
rates will
drop 10 %
each year

e  Pupil
expulsion
will drop to
0% and
maintain

’




CLAD certified
Priority 4

Students will attain
baseline for SBAC in
ELA

Priority 5 0
SARB referrals will
decrease by 50%
Middle Schoo!
dropout rate will
decrease to 0
Priority 6

Pupil Suspension rate
will drop by 10%
Pupit Expulsion rate
will drop to' 0

Common Core ELA and
Math

Maintain 100% of
Teachers CLAD certified
Priority 4

, ‘Students will improve
by 10% from previous

year for SBAC in ELA
Priority 5

SARB referrals will
decrease by 50% again

:|:Maintain Middle School
~dropout rate at 0 '

Priority 6

Pupil Suspension rate
will drop by 10% from

previo_us year
Pupil Expulsion rate will
maintain at 0

Common Core ELA and
Math

Maintain 100% of
Teachers CLAD certified
Priority 4

Students will improve
by 10% from previous
year for SBAC in ELA
Priority 5

SARB referrals will
decrease by 50% again
Maintain Middle School
dropout rate at 0
Priority 6

Pupil Suspension rate
will drop by 10% from
previous year

Pupil Expulsion rate will
maintain at 0

Facility decline
due to loss of
custodian days
worked and loss of
number of
custodians.
Increase number
of custodians

Vandalism reports
at district sites has
increased

Goal 2.
Students will
be provided
clean,
maintained
learning
environments

All

All

e Students will
attend clean,
well

“maintained
schools as
identified by
prioritized
needs.

e  Students will
attend safe
school
facilities as
identified by
prioritized

e Students will
attend clean,
well
maintained
schools as
identified by
prioritized
needs.

e  Students will
attend safe
school facilities
as identified by
prioritized
needs.

¢  Students will
attend clean,
well
maintained
schools as
identified by
prioritized
needs.

e  Students will
attend safe
school facilities
as identified by
prioritized
needs.

1.Basic Services
e  Number of
Williams
Complaints
will maintain
ato
5. Pupil engagement
e Student
attendance
rates will
increase by
1% over
three years
6. School Climate




needs. e Pupil
suspension
rates will
drop 10 %
each year
e  Pupil
expulsion
will drop to
0% and
maintain
Priority 1 Priority 1 Priority 1
Williams Complaints Maintain Williams Maintain Williams
ato Complaints at 0 Complaints at 0
‘Priority 5 Pridrity 5 Priority 5
Student attendance | Student attendance Student attendance
rates will increase by. _rates will increase by rates will maintain at
1% 1% again current %
Priority 6 Priority 6 Priority 6
Pupil Suspension rate | Pupil Suspension rate Pupil Suspension rate
will drop by 10% will drop by 10% from will drop by 10% from
Pupil Expulsion rate previous year previous year
willdrop to 0 Pupil Expulsion rate will | Pupil Expulsion rate will
maintain at 0 maintain at 0
Lack of Goal 3. All All e Students will e Students will e  Students will 3. Parental
information Parent, have parents have parents have parents Involvement
reaching home as | family and that are that are that are e Parent
determined by community equipped to equipped to equipped to involvement
interview, ELD stakeholders help them help them help them will increase
Families needing will become succeed succeed succeed at school
more information, | more fully through the through the through the activities by
not feeling engages as use of use of use of 20% over




involved as
determined by
parent and
community
meetings.

partnersin
the education
of our
students

technology
Students will
improve at
school
thorough
parent
information
evenings to
aide in
home-school
communicati
on

Student
success will

“rincrease

through the
involvement
of

;Community
‘inthe site

councils

- Student will
improvein

skills
through the
use of highly
qualified
parent
volunteers

technology
Students will
improve at
school
thorough
parent
information
evenings to
aide in home-
school
communicatio
n

Student
success will
increase
through the
involvement of
community in
the site
councils
Student will
improve in
skills through
the use of
highly qualified
parent
volunteers

technology
Students will
improve at
school
thorough
parent
information
evenings to
aide in home-
school
communicatio
n

Student
success will
increase
through the
involvement of
community in
the site
councils
Student will
improve in
skills through
the use of
highly qualified
parent
volunteers

three years

4. Pupil Achievement

Students will
achieve a
baseline in
state testing
and then
improve by
10% each
year for 3
years

The English
Learner
Reclassificati
on rate will
improve by
10% each
year for
three years

5. Pupil Engagement

Student
attendance
rates will
increase by
1% each year
for two years
and then
maintain
Middle
school
dropout rate
will drop to 0
and maintain




‘Priority 3

Parental involvement
at school activities
baseline will be
developed

Priority 4

Students will attain
-baseline for SBAC in
ELA |
English Learner
reclassification rates
will improve by 10%
Priority 5

Student attendance
rates will increase by
1%

Middle School
dropout rate will
decreaseto 0
Priority 6

Priority 3

Parental involvement at
school activities will
improve by 10%
Priority 4

Students will improve
by 10% from previous
year for SBACin ELA
English Learner
reclassification rates
will improve by 10%
again

Priority 5

Student attendance
rates will increase by
1% again

Maintain Middle School
dropout rate at 0
Priority 6

Pupil Suspension rate

Priority 3

Parental involvement at
school activities will
improve by 10%
Pribrity 4

Students will improve
by 10% from previous
year for SBAC in ELA
English Learner
reclassification rates
will improve by 10%
Priority 5

Student attendance
rates will maintain at
current %

Maintain Middle School
dropout rate at 0
Priority 6

Pupil Suspension rate
will drop by 10% from

6. School Climate

e Pupil
suspension
rates will
drop 10 %
each year

e  Pupil
expulsion
will drop to
0% and
maintain




Pupil Suspension rate
will drop by 10% from
previous year

Pupil Expulsion rate
willdropto 0

will drop by 10% from
previous year

Pupil Expulsion rate will
maintain at 0

previous year
Pupil Expulsion rate will
maintain at 0

Curriculum is out
of date and not
aligned to CCSS,
need for training
for CCSS and new
curriculum. Math
curriculum not
standard based.
ELA 6-8 does not
have standard
based curriculum

Goal 4.
Fully
implement
Common
Core State
Standards
and literacy
in the
content area
throughout
the
curriculum.

All

Al{

e  Students will
have access
to Common
Core State
Standard(CC
SS) math
curriculum

e  Students will
benefit from
staff
developmen
t for ELAK-5

e  Students will
benefit from
staff
developmen
t for math K-
8

e Studentsin
grades 7- 8
will be
offered a
foreign
language

e Students will

e - Review ELA
CCSS materials
for 6-8
students.

¢ Material
review of Next
Generation
science
standards K-8

e Staff
Development
for mathK-8

e Implement
VAPA program
for students K-
8

e Implement ELA
CCSS materials
for 6-8
students

e  Review and
possibly adopt
Next
Generation
Science
materials

1.Basic Services

e Teachers
appropriatel
y assigned
maintained
at 100%

e All teachers
fully
qualified
maintained
at 100%

2. Implementation of
the academic content
and performance
standards

e 100% of
teachers to
be trained in
common
core
standards

e 100% of
CLAD
certification
maintained




have a Visual
and
Performing
Arts (VAPA)
program K-8
developed:

Priority 1

100% of Teachers
Appropriately
Credentialed
100% of Teachers
Highly Qualified in
subjects taught
Priority 2

100% of Teachers

trained in Common *

Core ELA and Math
100% of-Teachers
CLAD certified
Priority 4 |
Students will attain
baseline for SBAC in
‘ELA

English Learner
reclassification rates
will improve by 10%
Priority 7

A foreign language
offering will be made
available to 7-8 grade
students

Priority 1
Maintain 100% of
Teachers Appropriately

| Credentialed in subjects

taught
Maintain 100% of

: “Teachers Highly

Qualified in subjects
taught
Priority 2

"Maintain 100% of

Teachers trained in
Common Core ELA and
Math

Maintain 100% of
Teachers CLAD certified
Priority 4

Students will improve
by 10% from previous
year for SBAC in ELA
English Learner
reclassification rates
will improve by 10%
again

Priority 7

Priority 1

Maintain 100% of
Teachers Appropriately
Credentialed in subjects
taught

Maintain 100% of
Teachers Highly
Qualified in subjects
taught

Priority 2

Maintain 100% of
Teachers trained in
Common Core ELA and
Math

Maintain 100% of
Teachers CLAD certified
Priority 4

Students will improve
by 10% from previous
year for SBAC in ELA
English Learner
reclassification rates
will improve by 10%
again

Priority 7

for all
teachers

4. Pupil Achievement

Students will
achieve a
baseline in
state testing
and then
improve by
10% each
year for 3
years

The English
Learner
Reclassificati
on rate will
increase by
10 % each
year for
three years

7. Course Access

Students
offered
foreign
language will
increase by
10% per
year.

100 % of
Students
offered a
VAPA
curriculum




100 % of District
students will have
opportunity to
participate in a visual
and performing art

A foreign language
offering will be made to
10% more students
than previous year to 7-
8 grade students

100 % of District
students will have
opportunity to
_participate in a visual
and perfo‘rming art

A foreign language
offering will be made to
10% more students
than previous year to 7-
8 grade students

100 % of District
students will have
opportunity to
participate in a visual
and performing art

within three
years

Section 3: Actions, Services, and Expenditures




For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for
charter schools, Education Code section 47606.5 require the LCAP to include a description of the specific actions an LEA will take to meet the

goals identified. Additionally Education Code section 52604 requires a listing and description of the expenditures required to implement the
specific actions.

Instructions: Identify annual actions to be performed to meet the goals described in Section 2, and describe expenditures to implement each
action, and where these expenditures can be found in the LEA’s budget. Actions may describe a group of services that are implemented to
achieve identified goals. The actions and expenditures must reflect details within a goal for the specific subgroups identified in Education Code
section 52052, including pupils with disabilities, and for specific school sites as applicable. In describing the actions and expenditures that will
serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01, the LEA must identify whether
supplemental and concentration funds are used in a districtwide, schoolwide, countywide, or charterwide manner. In the annual update, the
LEA must describe any changes to actions as a result of a review of progress. The LEA must reference all fund sources used to support actions

and services. Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061,
52067, and 47606.5.

Guiding Questions:

1) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to
specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

2) How do these actions/services link to identified goals and performance indicators?

3) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the
LEA’s budget?

4) In the annual update, how have the actions/services addressed the needs of all pupils and did the provisions of those services result in
the desired outcomes?

5) Inthe annual update, how have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education
Code section 52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those
actions/services result in the desired outcomes?

6) Inthe annual update, how have the actions/services addressed the identified needs and goals of specific school sites and did the
provision of those actions/services result in the desired outcomes?

7) Inthe annual update, what changes in actions, services, and expenditures have been made as a result of reviewing past progress and/or
changes to goals?



A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described
in Section 2 for ALL pupils and the goals specifically for subgroups of pupils identified in Education Code section 52052 but not listed in
Table 3B below (e.g., Ethnic subgroups and pupils with disabilities)? List and describe expenditures for each fiscal year implementing
these actions, including where these expenditures can be found in the LEA’s budget.

Goal Level of Annual What actions are performed or services provided in each year (and are
(include Related State Service Update: projected to be provided in years 2 and 3)? What are the anticipated
and and Local Actions and (Indicate | Review of - expenditures for each action (including funding source)?
identify all Priorities (from Services if school- actions/ LCAP Year
goals from Section 2) wide or services Year 2: 2015-16 Year 3: 2016-17
Section 2) LEA-wide) Year 1: 2014-15
Goal 1 Goal 1 Professional LEA
1 Basic Service Ej;’:gtp:z:z::; (K-3) Wide
2 Implementation | _ reading inthe |- 39 Teachers (390 Per 39 Teachers ($90 39 Teachers ($90
of Content and content area’(4-8) day sub rate X 3 Days Per day sub rate X 1 | Per day sub rate X
Condords $12,332 Subs 54111 Subs 4111 Subs
2,500 Trainin ’ . ’ L
4 pupil 2esource'00090 3010 $2,500 Training $2,500 Training
Achievement Object ' ’ Resource:0000,3010 | Resource:0000,
5 Pupil .
EngaF;ement Codes:1112,5210 g::jeec:-nn 5210 gol:j:ct
6 School climate . ’ Codes:1112,5210
Goal 2 | 1.BasicServices | Major Facilies work ‘c’:‘ftf;nwood Refinish Gym Floor | Refinish and repair
>- Pupil t and repair Replace Swamp track
men
engagemen Coolers on Gym $49,000
6. School Climate Roof Resource:8150
00 .
$20,000 Swamp Object Codes:




$20,000 Gym Floor
Resource:8150
Object
Codes:5630/6120

Fencing-North 4™

6120

Reseal Bus Circles

School Security LEA Wide Security Cameras
Needs Grade Wing $20,000 $25,000
$4,000 Resource:0000 Resource:0000
Resource:0000 Object Object
Object Codes:5630 | Codes:5630 Codes:6410
Goal 4 1.Basic Services Staff Development | Lea Wide 33 Teachers

2.Implementation
of the academic
content and
performance
standards

4. Pupil
Achievement

7. Course Access

for CCSS in math
and purchase

curriculum

33 Teachers ($90
per day sub rate) X 3
days

$9000 Subs

$2,500 Training

‘Resource:

0000,3010
Object
Codes:1112,5210

Purchase Math
curriculum K-8
$130,000
Resource: 7405
Object Codes:4110

33 Teachers ($90

per day sub rate) X
3 days

$9000 Subs
$2,500 Training
Resource: 0000
Object
Codes:1112,5210

($90 per day sub
rate) X 3 days
$9000 Subs
$2,500 Training
Resource: 0000
Object
Codes:1112,521
0




Review and
purchase ELA 6-8

curriculum

Review Next
Generation Science

Standards

Lea Wide

Review Curriculum
6 Teachers ($90
per day sub rate) X
3 days

$1,620 Subs
$1,000 Training
Resource:0000
Object
Codes:1112,5210

Staff
Development 6
Teachers ($90
per day sub rate)
X 3 days
$1,620 Subs
$1,000 Training
Resource:0000
Program:7156
Object Codes:
1112,5210

Purchase ELA
curriculum 6-8
$40,000
Resource:7405
Object
Codes:4140

39 Teachers
training on new
standards ($90
per day sub rate)
x 3 days $12,670
$1500 Training
Resource:0000




Develop Foreign

Language Offering

Develop VAPA

program

LEA Wide

Lea Wide

Purchase curriculum,
begin instruction
$10,000
Resource:0000
Object Codes:4140

Staff Development
3 Teachers ($90/day

| sub x 3 days) $2,850

$1,500 Training
Resource: 0000
Object
Codes:1112,5210

Planning at Regular
Staff Meetings
$1,500

Resource: 0000
Object Codes: 5210

Staff Development
$1,500

Resource: 0000
Object
Codes:1112,5210

Purchase
curriculum and
supplies
$10,000
Resource:0000
Object Codes:
4310

Staff Development
at Regular Staff
Meetings

$1,500

Resource: 0000

Object Codes:
1112, 5210

Staff
Development at
Regular Staff
Meetings

$1,500
Resource: 0000
Object Codes:
5210




Object Codes:
5210

B. Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils
that will serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01 and pupils
redesignated as fluent English proficient. The identified-actions must include, but are not limited to, those actions that are to be
performed to meet the targeted goals described in Section 2 for low-income pupils, English learners, foster youth and/or pupils
redesignated as fluent English proficient (e.g., not listed in Table 3A above). List and describe expenditures for each fiscal year
implementing these actions, including where those expenditures can be found in the LEA’s budget.
Goal Annual What actions are performed or services provided in each year (and are
(Include Level of Update: projected to be provided in years 2 and 3)? What are the anticipated
and . . . . . . . >
identify Related State . service | Review of expenditures for each action (including funding source)?
all goals and Local Actions and (Indicate | actions/
. from , Priorities (from Services ifschool- |~ services LCAP Year \
ection 2, Section 2 wide or Year 2: 2015-16 Year 3: 2016-17
: ’ Year 1: 2014-15
if LEA-wide) ear L: -
applicable
)
Goal 1 1 Basic Service “For low income
2Implementation pupils:
of Content and For English
Performance learners:
Standards




4 Pupil
Achievement

5 Pupil
Engagement

6 School climate

For foster youth:
For redesignated
fluent English

proficient pupils:

Summer Learning
Experience

| Add library time

LEA Wide

Boot Camp for K-1.

Library open one day

per week during
summer

|.2 Teachers (525 per

hour) X 4 hours Daily
for 10 days

2 Teachers (525 per
hour) X 10 hours over

| two weeks (Prep)

$2930 Extra Duty
Resource:0100

- Object Codes:1115

2 Library Technicians
12 hours x 5 days per
week for 181 days
$54,330
Resource:0100
Object Codes:2190

Boot Camp for K-1.
Library open one day
per week during
summer

‘| 2 Teachers ($25 per
“hour) X 4 hours Daily

for 10 days

2 Teachers (525 per
hour) X 10 hours over
two weeks (Prep)
$2930 Extra Duty
Resource:0100
Object Codes:1115

2 Library Technicians
12 hours x 5 days per
week for 181 days
$55,500
Resource:0100
Object Codes:2190

Boot Camp for K-1.
Library open one day
per week during
summer

2 Teachers (525 per
hour) X 4 hours Daily
for 10 days

2 Teachers ($25 per
hour) X 10 hours over
two weeks (Prep)
$2930 Extra Duty
Resource:0100
Object Codes:1115

2 Library Technician
12 hours x 5 days per
week for 181 days
$56,600
Resource:0100
Object Codes:2190




1 Librarian + 1 Inst
Aide — 4 hrs/week x 8
weeks x $35/hr
$1,406
Resource:0100
Object Codes:
2115,2915

1 Librarian + 1 Inst
Aide — 4 hrs/week x 8
weeks x $35/hr $1,406
Resource:0100

Object Codes:
2115,2915

1 Librarian + 1 Inst
Aide — 4 hrs/week x 8
weeks x $35/hr
$1,406
Resource:0100
Object Codes:
2115,2915

Goal 3

3. Parental
involvement

4. Pupil
Achievement

5. Pupil
Engagement

6. School Climate

Parent and
Community
outreach using

technology

Teaching Parent

Reading Strategies

Lea Wide

LEA Wide

Purchase outreach
technology

$500

Resource: 0100
Object Codes:5801

Purchase 2 desktop
computers for parent
use at North

$2000

Resource: 0100
Object Codes:4410

2 Teachers (525 per
hour) X 2 hours X 3
times per year

Continue to purchase
outreach technology
license

$1500

Resource: 0100
Object Codes:5801

Purchase 2 desktop
computers for parent
use at West

$2000

Resource: 0100
Object Codes:4410

2 Teachers (525 per.
hour) X 2 hours X 3
times per year

Continue to purchase
outreach technology
license

$1500

Resource: 0100
Object Codes:5801

2 Teachers ($25 per
hour) X 2 hours X 3
times per year

(Prep) 2 Teachers ($2*




to work with their

student

Parent Information

Evenings

Develop Parent

Volunteers

LEA Wide

“|'LEA Wide

(Prep) 2 Teachers (525
per hour) X 2-hours X
3 times per year
$1500

Resource:0100
Object Codes:
1115,4510

1 Administrator
2 Teachers (525 per

“hour X 3 Times per

year) $600

Materials and food for
evening

$450

Resource:0100
Object Codes:
1115,4510

1 Administrator
2 Teachers x 2 hrs x
$25/Hr - $235

(Prep) 2 Teachers ($25
per hour) X 2 hours X
3 times per year
$1500

Resource:0100
Object Codes:
1115,4510

1 Administrator

2 Teachers (525 per
hour X 3 Times per
year) $600

Materials and food for
evening

$500

Resource:0100
Object Codes:
1115,4510

1 Administrator
2 Teachers x 2 hrs x
$25/hr - $240

per hour) X 2 hours X
3 times per year
$1500
Resource:0100
Object Codes:
1115,4510

1 Administrator

2 Teachers ($25 per
hour X 3 Times per
year) $600

Materials and food foi
evening

$550

Resource:0100
Object Codes:
1115,4510

1 Administrator
2 Teachers x 2 hrs x
$25/hr - $240




Materials and Food
for training

$300 per year
Resource:0100
Object Codes:4510

Materials and Food
for training

$400 per year
Resource:0100
Object Codes:4510

Materials and Food
for training

$500 per year
Resource:0100
Object Codes:4510

Goal 4

1.Basic Services

2. Implementation
of the academic
content and
performance
standards

4. Pupil
Achievement

7. Course Access

Reading
intervention

program redesign

LEA Wide

RTI Coordinator
0.5 FTE Teacher
$24,450
Resource:0100
Objé_ct Codes:1110

12 Instruction Aides
(ihcluding an EL aide)
X $14/hour X 4 hours
X 180 days

$162,150
Resource:0100
Object Codes:2110

2 Teachers X 1
period/day X 180 days
$27,500
Resource:0100
Object Codes:1110

RTI Coordinator

- | 0.5 FTE Teacher

$26,000
Resource:0100
Object Codes:1110

12 Instruction Aides
(including an EL aide)
X $14/hour X 4 hours
X 180 days

$163,080
Resource:0100
Object Codes:2110

2 Teachers X 1
period/day X 180 days
$30,500
Resource:0100
Object Codes:1110

RTI Coordinator
0.5 FTE Teacher
$27,500
Resource:0100
Object Codes:1110

12 Instruction Aides
(including an EL aide)
X $14/hour X 4 hours
X 180 days

$166,180
Resource:0100
Object Codes:2110

2 Teachers X 1
period/day X 180 day:
$33,500
Resource:0100
Object Codes:1110




C. Describe the LEA’s increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, foster
youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending these funds in the
LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, countywide, or charterwide
manner as specified in 5 CCR 15496. For school districts with below 55 percent of enroliment of unduplicated pupils in the district or
below 40 percent of enroliment of unduplicated pupils at a school site in the LCAP year, when using supplemental and concentration
funds in a districtwide or schoolwide manner, the school district must additionally describe how the services provided are the most
effective use of funds to meet the district’s goals for unduplicated pupils in the state priority areas. (See 5 CCR 15496(b) for guidance.)

The Cottonwood Union School District is expecting to spend $264,951 in the 2014/2015 budget year based on our
concentration of low income, foster youth, and English learner students. The District expects to expend these funds in a
variety of ways. Summer learning experience for students in grades 1-3 for 2-3 weeks prior to the start of the school year,
opening school libraries one day per week district wide during the summer months and encouraging students to attend
through technology. The purpose of this program is twofold, to give younger students a kick start for the new school year
and secondly to give students an opportunity to continue to check out library books and continue reading during the
summer months. We will be redesigning our RTI program District wide to include more meaningful assistance for LI,
Foster Youth and ELD students. The reasoning behind redesigning this program is to encompass more students than we
currently reach as well as to ensure that ELD students spend 30 minutes of each day in a program designed to meet their
needs. Finally, to communicate with parents of student’s district wide through the use of technology and by organizing
parent activities both during the day and in the evening to assist parents in developing strategies to assist their student.
Parent programs will be designed specifically for ELD parents where appropriate. We have heard from families that want
to assist in their child’s education but that there are barriers to that occurring. We are hoping that this will begin to reduce
the barriers that inhibit parent involvement. Additionally, programs will be developed to assist parents and community
members to become volunteers at the school sites in a variety of ways depending on the strengths of the volunteer.




D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided
for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). Identify the percentage by which services for unduplicated
pupils must be increased or improved as compared to the services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR
15496(a). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the
increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils.

For 2014-15, the District calculates its minimum proportionality percentage (MPP) to be 4.72% based on the statewide
gap funding of 28% and our estimated 53% unduplicated county of low income, English learner and foster youth students.
The MPP % serves as the proxy measure of our plan to increase and/or improve services to targeted students.

As outlined in Section 3, Part B, the District plans to spend $264,951 derived from Supplemental and Concentration Grant
funding to increase and/or improve services for students. When compared with the LCFF base funding, these planned
expenditures will meet the MPP % requirement of 4.72% ($264,951/$5,616,086). All services are planned to be delivered
on a school wide or LEA wide basis as outlined in Section 3, Part B. Since our district has only one school site offering for
each grade level, school wide delivery is effectively the same as LEA wide. We believe our planned delivery model to be
the most effective to support our students in need.




NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01,
42238.02, 42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code: 20
U.S.C. Section 6312.




" COTTONWOOD UNION SCHOOL DISTRICT
20512 West First Street
Cottonwood, CA 96022

RESOLUTION REGARDING THE
EDUCATION PROTECTION ACCOUNT (EPA) FOR 2014-2015

RESOLUTION #2014-9

WHEREAS, the voters approved Proposition 30 on November 6, 2012; and

WHEREAS, Proposition 30 added Article XIII, Section 36 to the California Constitution effective
November 7, 2012; and

WHEREAS, the provision of Article XIII, Section 36(e) create in the state General Fund an
Education Protection Account (EPA) to receive and disburse the revenues derived from the
incremental increases in taxes imposed by Article XIII, Section 36(f); and

WHEREAS, before June 30™ of each year, the Director of Finance shall estimate the total amount
of additional revenues, less refunds that will be derived from the incremental increases in tax
rates made pursuant to Article XIII, Section 36(f) that will be available for transfer into the
Education Protection Account during the next fiscal year; and

WHEREAS, if the sum determined by the State Controller is positive, the State Controller shall
transfer the amount calculated into the Education Protection Account within ten days
preceding the end of the fiscal year; and

WHEREAS, all monies in the Education Protection Account are hereby continuously appropriated
for the support of school districts, county offices of education, charter schools and
community college districts; and

WHEREAS, monies deposited in the Education Protection Account shall not be used to pay any
costs incurred by the Legislature, the Governor or any agency of state government; and

WHEREAS, a community college district, county office of education, school district, or charter
school shall have the sole authority to determine how the monies received from the
Education Protection Account are spent in the school or schools within its jurisdiction; and

WHEREAS, the governing board of the district shall make the spending determinations with
respect to monies received from the Education Protection Account in open session of a
public meeting of the governing board; and

WHEREAS, the monies received from the Education Protection Account shall not be used for
salaries or benefits for administrators or any other administrative cost; and



WHEREAS, each community college district, county office of education, school district and
charter school shall annually publish on its Internet website an accounting of how much
money was received from the Education Protection Account and how that money was spent;
and

WHEREAS, the annual independent financial and compliance audit required of community college
districts, county offices of education, school districts and charter schools shall ascertain and
verify whether the funds provided from the Education Protection Account have been
properly disbursed and expended as required by Article XIII, Section 36 of the California
Constitution; and

WHEREAS, expenses incurred by community college districts county offices of education, school
districts and charter schools to comply with the additional audit requirements of Article
XIII, Section 36 may be paid with funding from the Education Protection Act and shall not
be considered administrative costs for purposes of Article XIII, Section 36.

NOW THEREFORE, IT IS HEREBY RESOLVED:

1. The monies received from the Education Protection Account shall be spent as required
by Article XIII, Section 36 and the spending determinations on how the money will be
spent shall be made in open session of a public meeting of the governing board of the
Cottonwood Union School District;

2. In compliance with Article XIII, Section 36(e), with the California Constitution, the
governing board of the Cottonwood Union School District has determined to spend the
monies received from the Education Protection Act as attached.

PASSED AND ADOPTED by the Governing Board on the 24th day of June, 2014, by the
following vote:
Ayes:
Noes:
Absent:

Matthew lles, President



2014-2015 Education Protection Account

Program by Resource Report
Expenditures by Function - Detail

Estimated Revenue and Expenditures through: June 30, 2015
For Fund 01, Resource 1400 Education Protection Account

Description Object Codes Amount
AMOUNT AVAILABLE FOR THIS FISCAL YEAR
Adjusted Beginning Fund Balance 9791-9795 0.00
Revenue Limit Sources 8010-8099 807,293.00
Federal Revenue 8100-8299 0.00f|
Other State Revenue 8300-8599 0.00
Other Local Revenue 8600-8799 0.00
All Other Financing Sources and Contributions 8900-8999 0.00
Deferred Revenue 9650 0.00“
TOTAL AVAILABLE 807,293.00|
EXPENDITURES AND OTHER FINANCING USES
(Objects 1000-7999)
Instruction 1000-1999 807,293.00
Instruction-Related Services
Instructional Supervision and Administration 2100-2150 0.00
AU of a Multidistrict SELPA 2200 0.00f
Instructional Library, Media, and Technology 2420 0.00fl
Other Instructional Resources 2490-2495 0.00”
School Administration 2700 0.00II
Pupil Services ||
Guidance and Counseling Services 3110 0.00||
Psychological Services 3120 0.00||
Attendance and Social Work Services 3130 0.0g"
Health Services 3140 0.00f
Speech Pathology and Audiology Services 3150 0.00"
Pupil Testing Services 3160 0.00f|
Pupil Transportation 3600 0.00||
Food Services 3700 0.00
Other Pupil Services 3900 0.00
Ancillary Services 4000-4999 0.00
Community Services 5000-5999 0.00||
Enterprise 6000-6999 0.00}
General Administration 7000-7999 0.00||
Plant Services 8000-8999 0.00||
Other Outgo 9000-9999 0.00||
TOTAL EXPENDITURES AND OTHER FINANCING USES 807,293.00||
BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00||




COTTONWOOD UNION SCHOOL DISTRICT
20512 W. First Street
Cottonwood, CA 96022

INTENT TO WITHDRAW FROM THE SHASTA TRINITY SCHOOLS
INSURANCE GROUP

Resolution #2014-10

WHEREAS, the Cottonwood Union School District Superintendent has expressed an
interest in withdrawing from the Shasta Trinity Schools Insurance Group (STSIG) for his
health, dental and vision coverage at the conclusion of the current agreement period
December 31, 2014;

WHERAS, the Superintendent is a bargaining unit of (1) one, this resolution only
concerns this position within the district;

THEREFORE BE IT RESOLVED, that the Board of Trustees of the Cottonwood Union
School District approve the withdrawal of the Superintendent from the Shasta Trinity
Schools Insurance Group’s health, dental and vision programs effective December 31,
2014.

David Alexander, Superintendent Laura Merrick, Chief Business Official

Passed and adopted by the Governing Board of the Cottonwood Union School District
on June 24, 2014, by the following vote:

Ayes:
Noes:
Absent:
Abstained:

Matthew lies, Board President Gerald Kohler, Board Clerk



