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Student Achievement Model

Consolidated Needs Report (Sample)
for District Team Consideration and Action 
	Team Members: (principals, TLs, and others present)
	

	

	Academic or Behavioral Area
	Description of need 

(PD, resources, scheduling, etc.)
	Rationale/

Expected Student Outcomes
	Anticipated Costs 
	Desired Implementation Date 

	Writing

	Progress monitoring training (for all teachers) and AIMSweb data entry training (for 5 designated staff)
	Inform instruction to improve student writing


	None - if training is conducted on Sept. 1-3
	Training before 2009-2010 school year starts 



	Math

	MMPI coaching in all math classes – current MMPI -trained staff need 1-2 hours per day to coach in others’ classrooms
	Support teachers to implement effective math instructional strategies, thereby improving students math skills
	Unknown
	Sept. 2009

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


