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1. The hot water heater was installed in 1994. Because of the age of this piece of equipment, it makes
me worry about how much longer before it fails. | would assume if we didn't have hot water we couldn't
have school? | haven't spent a ton of time on this but from my research a new one similar to what we
have costs about $9,500.00 which doesn't include installation. If this is something which would be
considered | would look further into it to see about rebates and also look at other options for a more
efficient unit.

2. Direct drive heat pump for the old gym unit. Original pump has been giving us problems, a direct
drive pump would eliminate the coupler. Cost is about $3,000.

3. Roof repairs over special education department
4. Lockers - 40 new lockers to sustain growth from elementary and secondary students. ($6,400)

5. Painting of the old gym - Remove banners and repaint all of the walls. The carpet on the west wall
would have to be researched

6. Auditorium - Seating, painting, ceiling, electrical upgrades, stage curtains cleaning.
7. Elementary classroom updates to laminate cupboards and countertops.

8. Window tinting in office area for security purposes.



