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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning.

 

The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on

how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
The Coosa County School System is the only public school system in rural Coosa County.  The school population has drastically decreased

over the past five years with having over 1200 students in 2014 to an enrollment today of approximately 900 students.  the decline has been

very troublesome for the school system due to lack of knowledge as to where the majority of the students have enrolled.  There are some

that have chosen to home school but not a large number.  There are five townships or small cities in the county, Goodwater and Rockford

which are cities and Kellyton, a township, and the communities of Equality and Weogufka.  The one feeder pattern, all within arms distance of

one another, consists of Central Elementary, Central Middle and Central High School which includes the Coosa County Career Tech Center.

What used to be a vibrant and thriving county with small business, small factories and increased population 30 years ago has reverted to a

county with a lower population, empty stores and factories.  What hasn't changed is the beauty of the county with multiple natural resources

and attractions.  The demographics of the employees vary from Coosa County residents to employees who travel up to 60 miles one way to

teach in the school system.  Keeping employees such as teachers is a challenge at times, especially when young adults consider starting

families of their own.  Daycares are not in the vicinity of the school and this causes hardships on employees.  The demographics of the

students have changed over the past few years as well.  The school system has always been about 50/50 with the black/white population.

Today, the percentages have dropped and there appears to be a 60/40 white/black population enrolled.  Unique features for Coosa County

would be that bus routes tend to be at least one-hour with up to two-hours at one time and employees, no matter where they travel from, truly

take the students under their wings and from caring professional relationships with them. Challenges the school system faces yearly are low

local revenue, parental participation and transportation needs of parents. 
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
The purpose statement for Coosa County Schools is simply "Dream It, Believe It, Achieve It."  A short message developed from powerful

words.  Coosa County is a high poverty county in general, but we embrace and instill in the students the fact that if you put your mind to

something and truly want to succeed, you can.  This purpose statement doesn't just support the beliefs of students, but all stakeholders in

Coosa County.  For years, we have had very little dual enrollment participation, two or three students on average.  This year, we began

preparing parents in the Spring for opportunities that are available to students, educating them and providing transportation for dual

enrollment.  We now have 30 students participating this first semester.  Additionally, we spend time together as a system attending

professional development sessions, learning from one another and outsiders as well, developing an implementation plan for the district.  This

year the focus is positive and proactive ways to handle behavior situations.  A system-wide book study began during the summer and will

continue throughout the year for an approach that works for each teacher and school as pro-activeness becomes a focus and a change in

culture reflects positive relationships between all stakeholders in the schools on a daily basis.  The purpose statement decorates the

windows of the cafeterias in the system reminding students of the power of dreaming, believing and ultimately achieving those dreams.  A

system seal has been created to advertise the purpose of the school system as well.  The most gratifying demonstration of how the purpose

impacted students was shown during the 2017 commencement ceremony where the valedictorian of the class end her speech with the

phrase, "Dream It, Believe It, Achieve It". 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
The Coosa County School System has had a change in Superintendent since January of 2017.  With that change has come a shift in focus to

instruction and finances.  Making the public aware of the dire financial situation the school system is in will be top priority for the remainder of

2017 as an Ad Valorem renewal tax has to make its way for a vote.  Additionally, a system-wide push for an RTI implementation that will

work successfully throughout the feeder pattern is the instructional focus.  The Superintendent has made strides in communicating

information to the citizens of Coosa County through weekly newspaper columns and school system social media platforms. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
The Coosa County School System has had a change in Superintendent since January of 2017.  With that change has come a shift in focus to

instruction and finances.  Making the public aware of the dire financial situation the school system is in will be top priority for the remainder of

2017 as an advalorum renewal tax has to make its way for a vote.  Additionally, a system-wide push for an RTI implementation that will work

successfully throughout the feeder pattern is the instructional focus. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
For the improvement planning process, a list of stakeholders was developed by the superintendent with additional input from the district

leadership team. The group consisted of various county-wide leaders  with various expertise in areas.  From there, invitations were sent out

via e-mail requesting attendance at the first meeting.  As the meeting began, the superintendent explained the purpose of the meeting, why

they were selected to attend and the input they could offer for the system plan.  Additional meetings involved setting a specific day during the

week and working the meetings around 4:00 to accommodate the time many participants would be getting off from work and leadership

participation for after school.  Agendas were set for two additional meetings to assist with input.  Group e-mails were also used as a means

for input for all stakeholders. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The stakeholder representation constituted

The Superintendent of Education

The Chief School Financial Officer

The Capital Planner for the System

The Judge of Probate for Coosa County

The Secretary of the Coosa County Chamber of Commerce

An Extension Service Volunteer and President of a Community Neighborhood Watch

A Paraprofessional in the School System and a Parent

The County Revenue Commissioner

The District Leadership Team consisting of

School Improvement Liason

Special Education Support

Instructional Coach for the System

 

Each stakeholder has different viewpoints that could offer a plethora of information and approaches to improving the school district.

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The improvement plan was email at certain intervals allowing additional input from the committee.  A final overview was presented in person

to the stakeholders at a scheduled meeting allowing explanations, considerations and other feedback to consider in the future. 
 

Alabama Technology Plan
Coosa County School District

SY 2017-2018 Page 9
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Alabama Technology Plan
Coosa County School District

SY 2017-2018 Page 10
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Technology Diagnostic 

Alabama Technology Plan
Coosa County School District

SY 2017-2018 Page 11
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
The ALSDE Technology Diagnostic is designed to facilitate the process of gathering and analyzing the technology needs which drive the

Transform 2020 Technology Plan. 
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•
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•

•

•

•

•

•

Data

 

 

 
Statement or Question:Data Sources. Select all sources of data used for planning: 
Response: 

 

Continuous Improvement Plan

Discipline and Attendance Reports

End of Course Assessments

Inventory & Infrastructure Report-- Fast and Easy Access to network, and Availability of Technology

Principal Walk-Through Checklist

Professional Learning Evaluations, Lesson Plans

Student Achievement Data

Technology Plan Surveys (*Required)

 

ELEOT Observation Tool 
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Needs Assessment

 

 

 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Infrastructure (fast and easy access

to network, digital content); c.) Identify the data sources and actual data results that led you to conclude that these are areas of

strength and need.  
 
The top three areas of needs associated with the Coosa County Schools technology infrastructure are 1. need to increase our wireless and

wired network bandwidth, 2. more computing devices in the hands of the students, 3. more peripheral technological devices in all

classrooms. The strengths of our infrastructure are 1. We have wireless Internet and fiber optics connectivity to every classroom, 2. The

infrastructure has the availability to update easily and effectively.  3.  Each school has a Distance Learning Lab for opportunities for virtual

field trips, pod casting, and collaborative learning. The data sources and actual data results that led us to conclude these areas of strengths

and weaknesses have been retrieved from the Technology Coordinator.  
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Inventory (fast and easy access to

technology); c.)  Identify the data sources and actual data results that led you to conclude that these are areas of strength and

need.  
 
Areas of need associated with the technology inventory are 1. More individual computing devices for students, 2. Network printing and

scanning, and 3.More peripheral technologies in each classroom.  The areas of strength associated with technology inventory are 1. wireless

internet in all classrooms, 2. distance learning labs in each school, and 3. availability of tiered instruction programs.

 

 

The source for this data comes from the inventory and infrastructure report available in the Central Office and from Principal walk throughs. 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology and Student Learning (subject area

processes and content; 21st C. skills and dispositions to ensure school, career, and life success); c.)  Identify the data sources and

actual data results that led you to conclude that these are areas of strength and need.  
 
Areas of need associated with the technology student learning are 1. The Technology Course of Study Pacing Guide needs to be

incorporated into every classroom at every grade level. 2. Increased accountability of integrated technology into the classroom.  The areas of

strength associated with technology student learning are 1. district wide, there are technology devices that are available, some areas have

more than others. 2. a district wide educational social networking site that can be used for 21st century instruction called Google Classroom.

Sources for this data are lesson plans, Principal walk throughs and the inventory report.  Lesson plans are lacking in incorporating the

Technology Course of Study, Principals have noted lack of integrating technology into the classroom. 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Professional Learning Program

(Teachers, Staff, Leaders, Community); c.)  Identify the data sources and actual data results that led you to conclude that these are

areas of strength and need.  
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The needs associated with technology Professional Learning are 1. basic computer literacy for teachers, 2. more advance training on

interactive boards and media, 3.more training on reading the data and using the data to improve student achievement and implement

effective teaching strategies. The strengths are 1.  Every teacher has participated in technology related professional development.  2.

Teachers have become more willing to try to use technology resources. The data sources and actual data results that led the committee to

conclude that these are areas of strengths and needs were determined through collaborative discussion among the committee members. 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Teacher Use—Teaching (how

teachers use technology to teach as well as require students to use technology to learn); c.)  Identify the data sources and actual

data results that led you to conclude that these are areas of strength and need.  
 
The needs associated with technology Professional Learning are 1. basic computer literacy for teachers, 2. more advance training on

interactive boards and media, 3.more training on reading the data and using the data to improve student achievement and implement

effective teaching strategies. The strengths are 1.  Although resources are limited in certain ares, those teachers with access to resources

are using them to teach.  2.  Teachers with more experience and familiarity are beginning to collaborate with those teachers who are lacking

in skills and knowledge.  The data sources and actual data results that led the committee to conclude that these are areas of strengths and

needs were determined through collaborative discussion among the committee members. 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Teacher Use—Productivity (how

teachers use technology for increased productivity); c.)  Identify the data sources and actual data results that led you to conclude

that these are areas of strength and need.  
 
The areas of need associated with your technology teacher use is that teachers need more time to collaborate and determine the best

utilization of existing technology resources to improve effective teaching strategies and student achievement. The area of strength is that

putting more effort in using what technology is available. The data sources and actual data results that led the committee to conclude that

these are areas of strengths and needs were determined through collaborative discussion among the committee members. 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology School Leaders Use—Productivity

(how administrators use technology for increased productivity); c.)  Identify the data sources and actual data results that led you to

conclude that these are areas of strength and need.  
 
The areas of needs associated with technology school leaders use of technology for productivity are the use iNOW, district wide site for

student information on grades, attendance, discipline, and other information, and teacher lesson plans, gradebook, and scheduling, district

wide email for communication with faculty, staff, parents, and students, and district website.  The area of strength is that school leaders are

encouraging the use of technology in the classroom, teachers should enter lesson plans digitally and the school web site should be kept up

to date.  The source of date comes from Principal walk throughs and reports to the Superintendent. 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with any other technology program areas; c.)  Identify the

data sources and actual data results that led you to conclude that these are areas of strength and need.  
 
none. 
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Professional Learning

 

 

 
Based upon the strengths and areas of need listed above, what are your Professional Learning Topics for the upcoming year that

involves using technology to improve learner and productivity and prepares students for living and working in a digital world.  
 
The Professional Learning Topics for the upcoming year that involve technology to improve learner and productivity and  prepare students for

living and working in a digital world are Google Apps for Education, Smart Technology, interactive activities,videoconferencing and

podcasting. Face-to-Face, webinars, and Peer coaching using SMART Boards, SMART Exchange and how to effectively incorporate the

SMART Boards into lessons. Peer coaching for effective use of the Distance Learning Labs. Facilitators will be selected at the District's

discretion based upon evidence reflective of walk throughs and other classroom visits. The times will be scheduled on half day professional

development days incorporated in the district calendar.  Each session is 2 hours in length and all teachers in the district will attend per school

and or need based upon self assessment.  All sessions will allow participants time for immediate practice.  Janet Taylor, Technology in

Motion, will be doing monthly training on topics related to the Technology Course of Study. Those that will be present are faculty, staff, and

administrators. Those who will present will be qualified in-house faculty and presenters provided by the State Department of Education. 
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Inventory/Infrastructure

 

 

 
Describe how your infrastructure and inventory supports student achievement at all locations. Use the following terms as

headings in your description: WAN Infrastructure, LAN Infrastructure, Connectivity, Bandwidth, Internet Access, Information

Security & Safety, Digital Content, and Digital Tools.  
 
WIRING: Each school and the BOE is wired internally with Category 5 copper and multimode fiber optic cabling. All classrooms and

administrative offices are interconnected with the Main Distribution Frame (MDF) using six strands of multimode fiber (at least two are

terminated). The wiring in most cases is adequate to support data transmission at  100 Mbps. All cabling has been tested and certified to

meet EIA/TIA 568A standards. Although there may be additional cabling required for additions or modifications, the cabling is in place.

NETWORK: The fiber connects to an 8-port switch in each classroom and to a 1Gbps fiber switch in the MDF, which aggregates all of the

building fiber. HARDWARE: There is one server located at each school. These servers are used to host both academic and school

administration applications. All servers are running Windows Server 2012. All servers and workstations are protected with Microsoft Forefront

Endpoint Protection for antivirus protection. IP Telephony is provided through a hosted VOIP solution. This technology has been extended to

all schools with the addition of appropriate IP Telephone handsets.  All existing classrooms, libraries, lunch facilities and administrative

offices are connected to the school system LAN/WAN.

 

 

A WAN interconnects all schools. Each location uses Cisco routers, provided by the WAN service provider, with gigabit ethernet interfaces to

interconnect. These routers interconnect with the schools' existing internal networks. A Cisco 4000 series switch located in the cable

company facility provides the connectivity service. An iBoss server is installed at the Board of Education to provide Internet filtering and

access control to the Internet. All schools have fiber connection to the Internet. The network addressing throughout the school system uses

private IP address (in the 10.0.0.0 network) for preserving routable IP addresses. The WAN not only supports data and Internet sharing, but

also provides the capability to transport real-time video. IP Telephony is provided through a hosted VOIP solution.  This technology has been

extended to all schools with the addition of appropriate IP Telephone handsets. Essentially, this provides a "virtual" PBX that can be used by

all schools to provide state of the art conferencing, call forwarding, voice mail and many other features. All existing classrooms, libraries,

lunch facilities and administrative offices are connected to the school system LAN/WAN.

 

 

Network Security:  A firewall is provided by Alabama Supercomputer at the demarc location in the BOE to prevent unauthorized access to the

Coosa County School network.  This firewall is maintained by Alabama Supercomputer and can only be accessed by authorized employees

of Alabama Supercomputer. Each school has been segmented into individual vlans and a guest wireless vlan has been set up that allows

computers to only access the internet and does not allow access to the School District resources.

 

 

For grades K-4, Renaissance Place, an integrated, web-based information system which includes Accelerated Reader is used to give

teachers and administrators timely, accurate, objective information to personalize instruction and accelerate learning for students.  These

programs are used in preparation and remediation for the Graduation Exam. Students also complete summer school courses through Access

Distance Learning. Microsoft Office applications and the Internet are used throughout all grade levels to create technology-enhanced

activities such as student reports and research papers. Students in grades 5-12 will be asked to complete specific curriculum related projects

that incorporate Word, Excel or PowerPoint skills.  Plans also include utilizing Access Distance Learning to a greater benefit for high school

students.  Professional development activities will be offered that stress technology integration throughout the curriculum.
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Label Assurance Response Comment Attachment
2. Did you complete the Inventory for each school

in your school system?
No Will be using the new technology

inventory accountability system
provided by the ALSDE.

CCSD Inventory
2017-2018
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Accountability Questions

 

 

 
Identify at least three (3) programmatic, district-wide digital learning integration activities geared toward impacting student

achievement in all schools (District Plan). (Note: May be different activities for different schools, but all schools must be

implementing at least one major related strategy.) 
 
Goal 1:

Technology Goal 1:  Engage and Empower the Learner Through Technology. 
 
 
Measurable Objective 1:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary,

Adult and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented,

Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian

or Other Pacific Islander students  will demonstrate a proficiency  in using technology in a variety of learning environments. in English

Language Arts by 05/25/2018 as measured by Two programmatic, district-wide digital learning integration activities geared toward impacting

student achievement in all schools are Global Scholar, and Google Apps for Education.. 
 
 
Strategy1:

Hands on Opportunities - Each teacher will model the expectation for proficiency based upon the Alabama Technology Course of Study per

grade level and or subject area.  A scaffolding approach will be used to build up to the overall outcome.  As teachers model, students will

have the opportunity to practice with the teacher, with a partner, and individually developing the necessary skills to support the proficiency

that will be reached in time.

Category:

Research Cited: The purpose of explicit teacher modeling is to provide students with a clear, multi-sensory model of a skill or concept. The

teacher is the person best equipped to provide such a model.  Research Support For The Instructional Features Of This Instructional

Strategy: Baker, Gersten, & Lee (2002); Baroody (1987); Borkowski (1992); Brophy & Good (1986); Carnine, Dixon, & Silbert (1998); Cobb,

Yackel, and Wood (1992); Hall (2002); Kennedy & Tipps (2005); Kroesbergen & van Luit (2003); Mercer, Jordan, & Miller (1996); Mercer and

Mercer, 2005; Miller, Butler, & Lee (1998); Montague (1992); Paris & Winograd (1990); Polloway & Patton (1993); Swanson (1999). 
 

 

Activity - Integrate Technology Across the
Curriculum through K-12

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to demonstrate creative
and critical thinking expertise, and effective
collaborative communication skills by
developing innovative products and processes
using technology in a variety of learning
environments.

Direct
Instruction 08/01/2016 08/01/2019 $0 - Other School administrators
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Activity - Digital story portfolio Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades 5 - 12 will use digital story
media to create a writing portfolio containing
multiple examples of personal writing based
upon the teacher's criteria throughout the
school year as assigned.  The teachers will
serve as the facilitators of these projects which
may be individual or group produced as
reflective of the CCRS and Technology Course
of Study.  Rubrics will be used to establish the
criteria for expectation and grading.

Direct
Instruction 08/01/2016 08/01/2019 $0 - No Funding

Required

Principals of CMS and
CHS, ELA teachers and
District Personnel

Activity - Developing shared writing projects Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will begin modeling writing activities
using technology in grades K-12 in support of
the Technology Course of Study.  Students in
turn will practice and develop shared writing
projects using Microsoft Word and or Power
Point.

Direct
Instruction 08/01/2016 07/01/2019 $0 - No Funding

Required

School Administrators,
teachers and District
Personnel

Activity - Computer Based Tiered Learning
Opportunities

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Computer-adaptive diagnostic testing solution,
provides educators with instant test results,
personalized to each student, that ensure
correct overall student placement. Administered
over time, these tests provide a longitudinal
view of student growth in core curriculum areas
(English Language Arts, Mathematics, and
Science).  The components of these programs
are used for benchmarks and RTI, and
Achievement Series, which is used to create
classroom and district tests.  Teachers can use
the reports to create small group instructional
goals, or to look for areas for whole group
reteaching of the material.  Coosa County
Schools regularly use the following for varying
academic instruction across all grade levels:
Stride Academy, Mobi Max, Performance
Series, New Path Learning, Success Maker,
ACCESS, ABE, SETS, Chalkable, Pearson
Success Net, Brain Pop, and Google
Classroom.

Academic
Support
Program
Direct
Instruction
Tutoring
Technology

08/01/2016 08/01/2019 $0 - Other All education personnel
and administration

Activity - 1-1 Initiative Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be served under the idea of the 1-
1 initiative. All students will have access to
various technology devices that will allow them
to perform at the level requested. The devices
will vary by school,

Technology
Academic
Support
Program

08/01/2016 08/01/2019 $0 - Other students and teachers
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Identify one (1) or more activities that focus upon using digital tools to improve achievement of all students with special emphasis

upon high need and high poverty students. 
 
Goal 1:

Technology Goal 3:Ensure students, teachers, and administrators have equipment, viable bandwidth and wireless connectivity in order to

access the Internet, digital learning resources, productivity tools, online assessments, and data  
 
 
Measurable Objective 1:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary,

Adult and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented,

Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian

or Other Pacific Islander students  will complete a portfolio or performance  using digital tools,internet based research and online programs

provided over the internet. in Career & Technical by 06/01/2018 as measured by Bandwidth traffic reports. 
 
 
Strategy1:

Equipment  - County personnel and students will have access to a variety of devices that will allow and enhance instruction and learning.

Category:

Research Cited:  
 

 

Activity - Google Classroom Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will each have a personal Google
Classroom account. This will provide students
with a way to directly communicate with
teachers through the Google Classroom
Application. Classroom will be a way for
students to turn in digital assignments, respond
to discussion questions, and ask teachers
specific questions from any computer regarding
an activity.  Teachers can also provide
feedback to the students based upon the work
submitted.

Other
Career
Preparation/
Orientation
Technology

08/05/2015 05/25/2018 $0 - No Funding
Required

All school staff and
administration in
conjunction with
Technology Coordinator

Activity - Teacher equipment Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will have access to document
cameras, speakers, laptops, mobile handheld
devices, SMART boards, projectors, student
response systems, and other various
technology that they can use to enhance their
teaching. These devices will allow for teachers
to vary instruction and provide more diversified
teaching within their classrooms.

Behavioral
Support
Program
Technology
Academic
Support
Program
Direct
Instruction
Professional
Learning
Tutoring

08/05/2015 05/25/2018 $0 - Other
Teachers, administration,
and technology
department
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Strategy2:

Internet Access - The desire of the Coosa County School District is to replace the existing wireless network at Central Elementary School

(CES), Central High School (CHS) and the Coosa County Science and Technology Center (S&T) with an entirely new and latest generation

wireless network.  This network is expected to serve the present and future needs as we move forward with our 1 to 1 laptop initiative.  The

network is expected to be secure, reliable and offer a means of assigning priority to particular users or activities as needed.

 

The Coosa County School District will continue to maintain the existing VOIP solution to enable the schools to have access to telephone

services.

 

The Coosa County School District will continue to maintain a website to allow for communication with the parents, State required reporting

and any other communication necessary for our schools.

 

The Coosa County School District will continue to have a WAN to allow our schools to connect electronically with each other and to allow a

means for internet accessibility.  The District plans to continue internet accessibility through the services provided by the Alabama Super

Computer Authority.

 

Category:

Research Cited: Network activity logs 
 

 

 
 
 
Identify at least five (5) district-wide activities geared toward preparing PK-12 teachers to use technology and digital content to

help students meet Alabama's College- and Career-Ready Academic Standards. 

Activity - 1-1 Initiatative Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Technology devices will be purchased and
updated to provide students with a 1-1 initiative.
This may require the use of labs, mobile hand
held devices, and/or laptops. The students will
have access to various devices depending
upon their current academic goals.  These
devices will allow students to access different
software for tiered instruction and learning
enhancement.

Academic
Support
Program
Tutoring
Technology
Other

08/05/2015 05/25/2018 $0 - Other Technology Department
and School Administration

Activity - Wireless Internet Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The number and strength of wireless access
points will be increased and enhanced across
the district. All buildings will have enough
access points and adequate bandwidth that
provide students, teachers, guests, and
administration with the highest performing
internet possible with the given funding.

Technology
Other -
Hardware

08/05/2015 05/25/2018 $0 - Other Technology Department

Activity - Monitoring Internet Availability Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Network traffic monitoring through Lighspeed
Rocket Technology 09/20/2013 06/01/2018 $0 - Other Technology Coordinator
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Goal 1:

Technology Goal 2: Prepare and Support Teachers and Leaders to Graduate College- and Career-Ready Students. 
 
 
Measurable Objective 1:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary,

Adult and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented,

Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian

or Other Pacific Islander students  will demonstrate a proficiency  in the use of a variety of technology tools and digital resources.  in Writing

by 06/01/2018 as measured by administrative walk-throughs, classroom observations, and student achievement.. 
 
 
Strategy1:

Technology PD/Training - Provide Professional Learning Train-the-Trainer and End-User training that promotes professional growth in the

use of current and transformative technologies and digital content specifically geared to engage learners and improve student achievement.

Category:

Research Cited: Recent research and practitioner experience highlight the vital role of teacher knowledge and skills in preparing young

children academically. Professional development (PD) of teachers is viewed as a vital tool in school improvement efforts, and its importance

is underscored in several major federal education initiatives, including the No Child Left Behind (NCLB) statute and numerous state and local

initiatives. With the recognition that children who do not master core reading skills by the end of third grade are seriously hampered

throughout their remaining academic careers, reading instruction — and the PD to support it — are increasingly a focus of districts and

schools.  09/2008 | Michael S. Garet, Stephanie Cronen, Marian Eaton, Anja Kurki, Meredith Ludwig, Wehmah Jones, Kazuaki Uekawa,

Audrey Falk, Howard Bloom, Fred Doolittle, Pei Zhu, Laura Sztejnberg 
 

 

Activity - Performance Series Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will have the opportunity to attend
Performance Series Training so that regularly
assessments can be given so that student
achievement data can be consistently
monitored in all curriculum areas. Performance
Series®, Scantron’s computer-adaptive
diagnostic testing solution, provides educators
with instant test results, personalized to each
student, that ensure correct overall student
placement. Administered over time, these tests
provide a longitudinal view of student growth in
core curriculum areas (English Language Arts,
Mathematics, and Science).  The two
components of Global Scholar are the
Performance Series which is used for
benchmarks and RTI, and Achievement Series,
which is used to create classroom and district
tests.  Teachers can use the Performance
benchmark reports to create small group
instructional goals, or to look for areas for whole
group reteaching of the material.

Academic
Support
Program
Professional
Learning

08/05/2015 05/25/2018 $0 - No Funding
Required

Dennis Lawry and ARI
Staff
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Strategy2:

Communication and Collaboration within the school and district increased through use of technology learning platforms - Administrators and

lead teachers can set up Google Classes for various committees and departments. The Google platform will allow teachers to submit

documents, forms, and data in a digital format.

Category:

Research Cited: Google Apps for Education  
 

 

 
 
 
Identify at least two (2) district-wide activities geared toward preparing leaders to lead technology planning and use digital tools

and resources effectively in their jobs as instructional leaders. 
 

Activity - INOW/Chalkable Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide Professional training that promotes
professional growth in the use of current
education data management and student
achievement. Teachers, administration, and
school support personnel will participate in
training applicable to the components in which
they use in daily work,

Professional
Learning 08/03/2015 06/01/2018 $0 - Other

School Administrators,
selective staff, in service
regional technology
trainers and District
Personnel

Activity - Google Apps for Education Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Alabama Technology in Motion will provide
monthly training for school personnel on Google
Apps. This will be a training held after school
and on professional development days to
educate school professionals about the various
uses and benefits to implementing the digital
classroom platform.

Technology
Professional
Learning

08/05/2015 05/25/2018 $0 - No Funding
Required

Alabama Technology in
Motion, Teachers, and
School Administration

Activity - Classroom Platform Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Committee Leaders and administration can
design classes through Google that allow for
data, forms, and documentation to be submitted
as needed.  This platform makes it where all
submitted information can be accessed from
any computer with internet access. This setup
also makes it where feedback can be easily
submitted and changes can be made.

Policy and
Process
Professional
Learning
Technology

08/05/2015 05/25/2018 $0 - No Funding
Required

Administration and
teachers

Activity - Google Hangouts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Hangouts bring conversations to life with
photos, emoji, and even group video calls for
free. This allows for school personnel to
connect with each other across computers,
Android, and Apple devices.

Professional
Learning
Policy and
Process
Academic
Support
Program
Technology

08/05/2015 05/25/2018 $0 - No Funding
Required

All teachers and
administration
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Goal 1:

Technology Goal 2: Prepare and Support Teachers and Leaders to Graduate College- and Career-Ready Students. 
 
 
Measurable Objective 1:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary,

Adult and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented,

Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian

or Other Pacific Islander students  will demonstrate a proficiency  in the use of a variety of technology tools and digital resources.  in Writing

by 06/01/2018 as measured by administrative walk-throughs, classroom observations, and student achievement.. 
 
 
Strategy1:

Technology PD/Training - Provide Professional Learning Train-the-Trainer and End-User training that promotes professional growth in the

use of current and transformative technologies and digital content specifically geared to engage learners and improve student achievement.

Category:

Research Cited: Recent research and practitioner experience highlight the vital role of teacher knowledge and skills in preparing young

children academically. Professional development (PD) of teachers is viewed as a vital tool in school improvement efforts, and its importance

is underscored in several major federal education initiatives, including the No Child Left Behind (NCLB) statute and numerous state and local

initiatives. With the recognition that children who do not master core reading skills by the end of third grade are seriously hampered

throughout their remaining academic careers, reading instruction — and the PD to support it — are increasingly a focus of districts and

schools.  09/2008 | Michael S. Garet, Stephanie Cronen, Marian Eaton, Anja Kurki, Meredith Ludwig, Wehmah Jones, Kazuaki Uekawa,

Audrey Falk, Howard Bloom, Fred Doolittle, Pei Zhu, Laura Sztejnberg 
 

 

 
Strategy2:

Communication and Collaboration within the school and district increased through use of technology learning platforms - Administrators and

lead teachers can set up Google Classes for various committees and departments. The Google platform will allow teachers to submit

documents, forms, and data in a digital format.

Activity - Google Apps for Education Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Alabama Technology in Motion will provide
monthly training for school personnel on Google
Apps. This will be a training held after school
and on professional development days to
educate school professionals about the various
uses and benefits to implementing the digital
classroom platform.

Professional
Learning
Technology

08/05/2015 05/25/2018 $0 - No Funding
Required

Alabama Technology in
Motion, Teachers, and
School Administration

Activity - INOW/Chalkable Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide Professional training that promotes
professional growth in the use of current
education data management and student
achievement. Teachers, administration, and
school support personnel will participate in
training applicable to the components in which
they use in daily work,

Professional
Learning 08/03/2015 06/01/2018 $0 - Other

School Administrators,
selective staff, in service
regional technology
trainers and District
Personnel
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Category:

Research Cited: Google Apps for Education  
 

 

 
 
 
Identify one (1) or more activities that facilitate and improve the use of telecommunications networks (phone/Internet/email) among

educators, students, and parents/community to improve learning. 
 
Goal 1:

Technology Goal 3:Ensure students, teachers, and administrators have equipment, viable bandwidth and wireless connectivity in order to

access the Internet, digital learning resources, productivity tools, online assessments, and data  
 
 
Measurable Objective 1:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary,

Adult and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented,

Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian

or Other Pacific Islander students  will complete a portfolio or performance  using digital tools,internet based research and online programs

provided over the internet. in Career & Technical by 06/01/2018 as measured by Bandwidth traffic reports. 
 
 
Strategy1:

Internet Access - The desire of the Coosa County School District is to replace the existing wireless network at Central Elementary School

(CES), Central High School (CHS) and the Coosa County Science and Technology Center (S&T) with an entirely new and latest generation

wireless network.  This network is expected to serve the present and future needs as we move forward with our 1 to 1 laptop initiative.  The

network is expected to be secure, reliable and offer a means of assigning priority to particular users or activities as needed.

 

Activity - Google Hangouts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Hangouts bring conversations to life with
photos, emoji, and even group video calls for
free. This allows for school personnel to
connect with each other across computers,
Android, and Apple devices.

Academic
Support
Program
Technology
Policy and
Process
Professional
Learning

08/05/2015 05/25/2018 $0 - No Funding
Required

All teachers and
administration

Activity - Classroom Platform Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Committee Leaders and administration can
design classes through Google that allow for
data, forms, and documentation to be submitted
as needed.  This platform makes it where all
submitted information can be accessed from
any computer with internet access. This setup
also makes it where feedback can be easily
submitted and changes can be made.

Policy and
Process
Professional
Learning
Technology

08/05/2015 05/25/2018 $0 - No Funding
Required

Administration and
teachers
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The Coosa County School District will continue to maintain the existing VOIP solution to enable the schools to have access to telephone

services.

 

The Coosa County School District will continue to maintain a website to allow for communication with the parents, State required reporting

and any other communication necessary for our schools.

 

The Coosa County School District will continue to have a WAN to allow our schools to connect electronically with each other and to allow a

means for internet accessibility.  The District plans to continue internet accessibility through the services provided by the Alabama Super

Computer Authority.

 

Category:

Research Cited: Network activity logs 
 

 

 
 
 
Identify at least three (3) activities that explain how the network, technical support staff, instructional support staff, and digital

teaching and learning resources accessed through the network will be linked to the achievement of learning goals of the District. 
 
Goal 1:

Technology Goal 1:  Engage and Empower the Learner Through Technology. 
 
 
Measurable Objective 1:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary,

Adult and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented,

Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian

or Other Pacific Islander students  will demonstrate a proficiency  in using technology in a variety of learning environments. in English

Language Arts by 05/25/2018 as measured by Two programmatic, district-wide digital learning integration activities geared toward impacting

student achievement in all schools are Global Scholar, and Google Apps for Education.. 
 
 

Activity - Monitoring Internet Availability Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Network traffic monitoring through Lighspeed
Rocket Technology 09/20/2013 06/01/2018 $0 - Other Technology Coordinator

Activity - Wireless Internet Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The number and strength of wireless access
points will be increased and enhanced across
the district. All buildings will have enough
access points and adequate bandwidth that
provide students, teachers, guests, and
administration with the highest performing
internet possible with the given funding.

Technology
Other -
Hardware

08/05/2015 05/25/2018 $0 - Other Technology Department
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Strategy1:

Hands on Opportunities - Each teacher will model the expectation for proficiency based upon the Alabama Technology Course of Study per

grade level and or subject area.  A scaffolding approach will be used to build up to the overall outcome.  As teachers model, students will

have the opportunity to practice with the teacher, with a partner, and individually developing the necessary skills to support the proficiency

that will be reached in time.

Category:

Research Cited: The purpose of explicit teacher modeling is to provide students with a clear, multi-sensory model of a skill or concept. The

teacher is the person best equipped to provide such a model.  Research Support For The Instructional Features Of This Instructional

Strategy: Baker, Gersten, & Lee (2002); Baroody (1987); Borkowski (1992); Brophy & Good (1986); Carnine, Dixon, & Silbert (1998); Cobb,

Yackel, and Wood (1992); Hall (2002); Kennedy & Tipps (2005); Kroesbergen & van Luit (2003); Mercer, Jordan, & Miller (1996); Mercer and

Mercer, 2005; Miller, Butler, & Lee (1998); Montague (1992); Paris & Winograd (1990); Polloway & Patton (1993); Swanson (1999). 
 

 

 

 

Activity - Integrate Technology Across the
Curriculum through K-12

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to demonstrate creative
and critical thinking expertise, and effective
collaborative communication skills by
developing innovative products and processes
using technology in a variety of learning
environments.

Direct
Instruction 09/20/2013 06/01/2018 $0 - Other School administrators

Activity - Digital story portfolio Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades 5 - 12 will use digital story
media to create a writing portfolio containing
multiple examples of personal writing based
upon the teacher's criteria throughout the
school year as assigned.  The teachers will
serve as the facilitators of these projects which
may be individual or group produced as
reflective of the CCRS and Technology Course
of Study.  Rubrics will be used to establish the
criteria for expectation and grading.

Direct
Instruction 09/16/2013 06/01/2018 $0 - No Funding

Required

Principals of CMS and
CHS, ELA teachers and
District Personnel

Activity - Developing shared writing projects Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will begin modeling writing activities
using technology in grades K-12 in support of
the Technology Course of Study.  Students in
turn will practice and develop shared writing
projects using Microsoft Word and or Power
Point.

Direct
Instruction 09/16/2013 06/01/2018 $0 - No Funding

Required

School Administrators,
teachers and District
Personnel
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Goal 2:

Technology Goal 2: Prepare and Support Teachers and Leaders to Graduate College- and Career-Ready Students. 
 
 
Measurable Objective 1:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary,

Adult and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented,

Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian

or Other Pacific Islander students  will demonstrate a proficiency  in the use of a variety of technology tools and digital resources.  in Writing

by 06/01/2018 as measured by administrative walk-throughs, classroom observations, and student achievement.. 
 
 
Strategy1:

Technology PD/Training - Provide Professional Learning Train-the-Trainer and End-User training that promotes professional growth in the

use of current and transformative technologies and digital content specifically geared to engage learners and improve student achievement.

Category:

Research Cited: Recent research and practitioner experience highlight the vital role of teacher knowledge and skills in preparing young

children academically. Professional development (PD) of teachers is viewed as a vital tool in school improvement efforts, and its importance

Activity - Google Classroom Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will each have a personal Google
Classroom account. This will provide students
with a way to directly communicate with
teachers through the Google Classroom
Application. Classroom will be a way for
students to turn in digital assignments, respond
to discussion questions, and ask teachers
specific questions from any computer regarding
an activity.  Teachers can also provide
feedback to the students based upon the work
submitted.

Technology
Other
Career
Preparation/
Orientation

08/05/2015 05/25/2018 $0 - No Funding
Required

All school staff and
administration in
conjunction with
Technology Coordinator

Activity - Computer Based Tiered Learning
Opportunities

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Computer-adaptive diagnostic testing solution,
provides educators with instant test results,
personalized to each student, that ensure
correct overall student placement. Administered
over time, these tests provide a longitudinal
view of student growth in core curriculum areas
(English Language Arts, Mathematics, and
Science).  The components of these programs
are used for benchmarks and RTI, and
Achievement Series, which is used to create
classroom and district tests.  Teachers can use
the reports to create small group instructional
goals, or to look for areas for whole group
reteaching of the material.  Coosa County
Schools regularly use the following for varying
academic instruction across all grade levels:
Stride Academy, Mobi Max, Performance
Series, New Path Learning, Success Maker,
ACCESS, ABE, SETS, Chalkable, Pearson
Success Net, Brain Pop, and Google
Classroom.

Academic
Support
Program
Tutoring
Direct
Instruction
Technology

08/10/2015 05/25/2018 $0 - Other All education personnel
and administration
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is underscored in several major federal education initiatives, including the No Child Left Behind (NCLB) statute and numerous state and local

initiatives. With the recognition that children who do not master core reading skills by the end of third grade are seriously hampered

throughout their remaining academic careers, reading instruction — and the PD to support it — are increasingly a focus of districts and

schools.  09/2008 | Michael S. Garet, Stephanie Cronen, Marian Eaton, Anja Kurki, Meredith Ludwig, Wehmah Jones, Kazuaki Uekawa,

Audrey Falk, Howard Bloom, Fred Doolittle, Pei Zhu, Laura Sztejnberg 
 

 
Strategy2:

Communication and Collaboration within the school and district increased through use of technology learning platforms - Administrators and

lead teachers can set up Google Classes for various committees and departments. The Google platform will allow teachers to submit

documents, forms, and data in a digital format.

Category:

Research Cited: Google Apps for Education  
 

 
 

Activity - Performance Series Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will have the opportunity to attend
Performance Series Training so that regularly
assessments can be given so that student
achievement data can be consistently
monitored in all curriculum areas. Performance
Series®, Scantron’s computer-adaptive
diagnostic testing solution, provides educators
with instant test results, personalized to each
student, that ensure correct overall student
placement. Administered over time, these tests
provide a longitudinal view of student growth in
core curriculum areas (English Language Arts,
Mathematics, and Science).  The two
components of Global Scholar are the
Performance Series which is used for
benchmarks and RTI, and Achievement Series,
which is used to create classroom and district
tests.  Teachers can use the Performance
benchmark reports to create small group
instructional goals, or to look for areas for whole
group reteaching of the material.

Professional
Learning
Academic
Support
Program

08/05/2015 05/25/2018 $0 - No Funding
Required

Dennis Lawry and ARI
Staff

Activity - Classroom Platform Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Committee Leaders and administration can
design classes through Google that allow for
data, forms, and documentation to be submitted
as needed.  This platform makes it where all
submitted information can be accessed from
any computer with internet access. This setup
also makes it where feedback can be easily
submitted and changes can be made.

Professional
Learning
Technology
Policy and
Process

08/05/2015 05/25/2018 $0 - No Funding
Required

Administration and
teachers

Alabama Technology Plan
Coosa County School District

SY 2017-2018 Page 31
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Technology Plan Assurances

 

 

 

Label Assurance Response Comment Attachment
1. The district has read, understands and

complies with the assurances required of the
Alabama Transform 2020 Technology plan.

Yes Transform 2020
2017-2018
Assurance
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Overview

 
Plan Name

 
2017-2018 Technology Plan 

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Technology Goal 1:  Engage and Empower the

Learner Through Technology.
Objectives:	1
Strategies:	1
Activities:	7

Academic $22500

2 Technology Goal 2: Prepare and Support Teachers
and Leaders to Graduate College- and Career-
Ready Students.

Objectives:	1
Strategies:	2
Activities:	5

Academic $0

3 Technology Goal 3:Ensure students, teachers, and
administrators have equipment, viable bandwidth
and wireless connectivity in order to access the
Internet, digital learning resources, productivity
tools, online assessments, and data

Objectives:	1
Strategies:	2
Activities:	4

Academic $0
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Goal 1: Technology Goal 1:  Engage and Empower the Learner Through Technology.

 

Strategy 1:  
Hands on Opportunities - Each teacher will model the expectation for proficiency based upon the Alabama Technology Course of Study per grade level and or subject

area.  A scaffolding approach will be used to build up to the overall outcome.  As teachers model, students will have the opportunity to practice with the teacher, with a

partner, and individually developing the necessary skills to support the proficiency that will be reached in time. 
Category:  
Research Cited: The purpose of explicit teacher modeling is to provide students with a clear, multi-sensory model of a skill or concept. The teacher is the person best

equipped to provide such a model.  Research Support For The Instructional Features Of This Instructional Strategy: Baker, Gersten, & Lee (2002); Baroody (1987);

Borkowski (1992); Brophy & Good (1986); Carnine, Dixon, & Silbert (1998); Cobb, Yackel, and Wood (1992); Hall (2002); Kennedy & Tipps (2005); Kroesbergen & van

Luit (2003); Mercer, Jordan, & Miller (1996); Mercer and Mercer, 2005; Miller, Butler, & Lee (1998); Montague (1992); Paris & Winograd (1990); Polloway & Patton

(1993); Swanson (1999). 

Measurable Objective 1:
100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English
Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in using
technology in a variety of learning environments. in English Language Arts by 05/25/2018 as measured by Two programmatic, district-wide digital learning integration
activities geared toward impacting student achievement in all schools are Global Scholar, and Google Apps for Education..

Activity - Integrate Technology Across the Curriculum through K-12 Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be able to demonstrate creative and critical thinking expertise,
and effective collaborative communication skills by developing innovative
products and processes using technology in a variety of learning
environments.

Schools:	All Schools

Direct
Instruction

08/01/2016 08/01/2019 $0 Other School
administrators

Activity - Developing shared writing projects Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will begin modeling writing activities using technology in grades
K-12 in support of the Technology Course of Study.  Students in turn will
practice and develop shared writing projects using Microsoft Word and or
Power Point.

Schools:	Central Elementary School Coosa County

Direct
Instruction

08/01/2016 07/01/2019 $0 No Funding
Required

School
Administrator
s, teachers
and District
Personnel

Activity - Digital story portfolio Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Students in grades 5 - 12 will use digital story media to create a writing
portfolio containing multiple examples of personal writing based upon the
teacher's criteria throughout the school year as assigned.  The teachers
will serve as the facilitators of these projects which may be individual or
group produced as reflective of the CCRS and Technology Course of
Study.  Rubrics will be used to establish the criteria for expectation and
grading.

Schools:	Central High School Coosa County, Central Middle School Coosa
County

Direct
Instruction

08/01/2016 08/01/2019 $0 No Funding
Required

Principals of
CMS and
CHS, ELA
teachers and
District
Personnel

Activity - Computer Based Tiered Learning Opportunities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Computer-adaptive diagnostic testing solution, provides educators with
instant test results, personalized to each student, that ensure correct
overall student placement. Administered over time, these tests provide a
longitudinal view of student growth in core curriculum areas (English
Language Arts, Mathematics, and Science).  The components of these
programs are used for benchmarks and RTI, and Achievement Series,
which is used to create classroom and district tests.  Teachers can use the
reports to create small group instructional goals, or to look for areas for
whole group reteaching of the material.  Coosa County Schools regularly
use the following for varying academic instruction across all grade levels:
Stride Academy, Mobi Max, Performance Series, New Path Learning,
Success Maker, ACCESS, ABE, SETS, Chalkable, Pearson Success Net,
Brain Pop, and Google Classroom.

Schools:	All Schools

Academic
Support
Program,
Tutoring,
Direct
Instruction,
Technology

08/01/2016 08/01/2019 $0 Other All education
personnel and
administration

Activity - Google Classroom Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will each have a personal Google Classroom account. This will
provide students with a way to directly communicate with teachers through
the Google Classroom Application. Classroom will be a way for students to
turn in digital assignments, respond to discussion questions, and ask
teachers specific questions from any computer regarding an activity.
Teachers can also provide feedback to the students based upon the work
submitted.

Schools:	All Schools

Other, Career
Preparation/O
rientation,
Technology

08/05/2015 05/25/2018 $0 No Funding
Required

All school
staff and
administration
in conjunction
with
Technology
Coordinator

Activity - 1-1 Initiative Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: Technology Goal 2: Prepare and Support Teachers and Leaders to Graduate College- and

Career-Ready Students.

 

Strategy 1:  
Technology PD/Training - Provide Professional Learning Train-the-Trainer and End-User training that promotes professional growth in the use of current and

transformative technologies and digital content specifically geared to engage learners and improve student achievement. 
Category:  
Research Cited: Recent research and practitioner experience highlight the vital role of teacher knowledge and skills in preparing young children academically.

Professional development (PD) of teachers is viewed as a vital tool in school improvement efforts, and its importance is underscored in several major federal education

initiatives, including the No Child Left Behind (NCLB) statute and numerous state and local initiatives. With the recognition that children who do not master core reading

skills by the end of third grade are seriously hampered throughout their remaining academic careers, reading instruction — and the PD to support it — are increasingly

a focus of districts and schools.  09/2008 | Michael S. Garet, Stephanie Cronen, Marian Eaton, Anja Kurki, Meredith Ludwig, Wehmah Jones, Kazuaki Uekawa, Audrey

Falk, Howard Bloom, Fred Doolittle, Pei Zhu, Laura Sztejnberg 

Students will be served under the idea of the 1-1 initiative. All students will
have access to various technology devices that will allow them to perform
at the level requested. The devices will vary by school,

Schools:	All Schools

Academic
Support
Program,
Technology

08/01/2016 08/01/2019 $0 Other students and
teachers

Activity - Odysseyware Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Odysseyware will allow students in grades 3-12 to complete academic
courses. The academic standards can be assigned by standard or by
course. This will also be a program that teachers are able to use in a whole
group setting.

Schools:	All Schools

Academic
Support
Program,
Technology,
Behavioral
Support
Program

10/01/2016 10/01/2017 $22500 Title I School
Improvement
(ISI)

admin and
tech
coordinator

Measurable Objective 1:
100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English
Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in the use of a
variety of technology tools and digital resources.  in Writing by 06/01/2018 as measured by administrative walk-throughs, classroom observations, and student
achievement..

Activity - INOW/Chalkable Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Communication and Collaboration within the school and district increased through use of technology learning platforms - Administrators and lead teachers can set up

Google Classes for various committees and departments. The Google platform will allow teachers to submit documents, forms, and data in a digital format.  
Category:  
Research Cited: Google Apps for Education  

Provide Professional training that promotes professional growth in the use
of current education data management and student achievement.
Teachers, administration, and school support personnel will participate in
training applicable to the components in which they use in daily work,

Schools:	All Schools

Professional
Learning

08/01/2016 08/01/2019 $0 Other School
Administrator
s, selective
staff, in
service
regional
technology
trainers and
District
Personnel

Activity - Google Apps for Education Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Alabama Technology in Motion will provide monthly training for school
personnel on Google Apps. This will be a training held after school and on
professional development days to educate school professionals about the
various uses and benefits to implementing the digital classroom platform.

Schools:	All Schools

Professional
Learning,
Technology

08/01/2016 08/01/2019 $0 No Funding
Required

Alabama
Technology in
Motion,
Teachers,
and School
Administration

Activity - Performance Series Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will have the opportunity to attend Performance Series Training
so that regularly assessments can be given so that student achievement
data can be consistently monitored in all curriculum areas. Performance
Series®, Scantron’s computer-adaptive diagnostic testing solution,
provides educators with instant test results, personalized to each student,
that ensure correct overall student placement. Administered over time,
these tests provide a longitudinal view of student growth in core curriculum
areas (English Language Arts, Mathematics, and Science).  The two
components of Global Scholar are the Performance Series which is used
for benchmarks and RTI, and Achievement Series, which is used to create
classroom and district tests.  Teachers can use the Performance
benchmark reports to create small group instructional goals, or to look for
areas for whole group reteaching of the material.

Schools:	All Schools

Academic
Support
Program,
Professional
Learning

08/01/2016 08/01/2019 $0 No Funding
Required

Dennis Lawry
and ARI Staff

Alabama Technology Plan
Coosa County School District

SY 2017-2018 Page 39
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goal 3: Technology Goal 3:Ensure students, teachers, and administrators have equipment, viable

bandwidth and wireless connectivity in order to access the Internet, digital learning resources,

productivity tools, online assessments, and data 

 

Strategy 1:  
Internet Access - The desire of the Coosa County School District is to replace the existing wireless network at Central Elementary School (CES), Central High School

(CHS) and the Coosa County Science and Technology Center (S&T) with an entirely new and latest generation wireless network.  This network is expected to serve the

present and future needs as we move forward with our 1 to 1 laptop initiative.  The network is expected to be secure, reliable and offer a means of assigning priority to

particular users or activities as needed.

 

The Coosa County School District will continue to maintain the existing VOIP solution to enable the schools to have access to telephone services.

 

Activity - Classroom Platform Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Committee Leaders and administration can design classes through Google
that allow for data, forms, and documentation to be submitted as needed.
This platform makes it where all submitted information can be accessed
from any computer with internet access. This setup also makes it where
feedback can be easily submitted and changes can be made.

Schools:	All Schools

Policy and
Process,
Professional
Learning,
Technology

08/01/2016 08/01/2019 $0 No Funding
Required

Administration
and teachers

Activity - Google Hangouts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Hangouts bring conversations to life with photos, emoji, and even group
video calls for free. This allows for school personnel to connect with each
other across computers, Android, and Apple devices.

Schools:	All Schools

Policy and
Process,
Academic
Support
Program,
Professional
Learning,
Technology

08/01/2016 08/01/2019 $0 No Funding
Required

All teachers
and
administration

Measurable Objective 1:
100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English
Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will complete a portfolio or performance
using digital tools,internet based research and online programs provided over the internet. in Career & Technical by 06/01/2018 as measured by Bandwidth traffic
reports.
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The Coosa County School District will continue to maintain a website to allow for communication with the parents, State required reporting and any other

communication necessary for our schools.

 

The Coosa County School District will continue to have a WAN to allow our schools to connect electronically with each other and to allow a means for internet

accessibility.  The District plans to continue internet accessibility through the services provided by the Alabama Super Computer Authority.

 
Category:  
Research Cited: Network activity logs 

Strategy 2:  
Equipment  - County personnel and students will have access to a variety of devices that will allow and enhance instruction and learning.  
Category:  

Activity - Monitoring Internet Availability Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Network traffic monitoring through Lighspeed Rocket

Schools:	All Schools

Technology 08/01/2016 08/01/2019 $0 Other Technology
Coordinator

Activity - Wireless Internet Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The number and strength of wireless access points will be increased and
enhanced across the district. All buildings will have enough access points
and adequate bandwidth that provide students, teachers, guests, and
administration with the highest performing internet possible with the given
funding.

Schools:	All Schools

Other -
Hardware,
Technology

08/01/2016 08/01/2019 $0 Other Technology
Department

Activity - 1-1 Initiatative Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Technology devices will be purchased and updated to provide students
with a 1-1 initiative. This may require the use of labs, mobile hand held
devices, and/or laptops. The students will have access to various devices
depending upon their current academic goals.  These devices will allow
students to access different software for tiered instruction and learning
enhancement.

Schools:	All Schools

Academic
Support
Program,
Other,
Tutoring,
Technology

08/01/2016 08/01/2019 $0 Other Technology
Department
and School
Administration

Activity - Teacher equipment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Teachers will have access to document cameras, speakers, laptops,
mobile handheld devices, SMART boards, projectors, student response
systems, and other various technology that they can use to enhance their
teaching. These devices will allow for teachers to vary instruction and
provide more diversified teaching within their classrooms.

Schools:	All Schools

Academic
Support
Program,
Professional
Learning,
Tutoring,
Direct
Instruction,
Technology,
Behavioral
Support
Program

08/05/2015 05/25/2018 $0 Other Teachers,
administration
, and
technology
department
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I School Improvement (ISI)

Other

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Odysseyware Odysseyware will allow students in grades 3-12 to complete
academic courses. The academic standards can be
assigned by standard or by course. This will also be a
program that teachers are able to use in a whole group
setting.

Academic
Support
Program,
Technology,
Behavioral
Support
Program

10/01/2016 10/01/2017 $22500 admin and
tech
coordinator

Total $22500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Wireless Internet The number and strength of wireless access points will be
increased and enhanced across the district. All buildings will
have enough access points and adequate bandwidth that
provide students, teachers, guests, and administration with
the highest performing internet possible with the given
funding.

Other -
Hardware,
Technology

08/01/2016 08/01/2019 $0 Technology
Department

Integrate Technology Across
the Curriculum through K-12

Students will be able to demonstrate creative and critical
thinking expertise, and effective collaborative
communication skills by developing innovative products and
processes using technology in a variety of learning
environments.

Direct
Instruction

08/01/2016 08/01/2019 $0 School
administrators

INOW/Chalkable Training Provide Professional training that promotes professional
growth in the use of current education data management
and student achievement. Teachers, administration, and
school support personnel will participate in training
applicable to the components in which they use in daily
work,

Professional
Learning

08/01/2016 08/01/2019 $0 School
Administrator
s, selective
staff, in
service
regional
technology
trainers and
District
Personnel
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No Funding Required

1-1 Initiative Students will be served under the idea of the 1-1 initiative.
All students will have access to various technology devices
that will allow them to perform at the level requested. The
devices will vary by school,

Academic
Support
Program,
Technology

08/01/2016 08/01/2019 $0 students and
teachers

Computer Based Tiered
Learning Opportunities

Computer-adaptive diagnostic testing solution, provides
educators with instant test results, personalized to each
student, that ensure correct overall student placement.
Administered over time, these tests provide a longitudinal
view of student growth in core curriculum areas (English
Language Arts, Mathematics, and Science).  The
components of these programs are used for benchmarks
and RTI, and Achievement Series, which is used to create
classroom and district tests.  Teachers can use the reports
to create small group instructional goals, or to look for areas
for whole group reteaching of the material.  Coosa County
Schools regularly use the following for varying academic
instruction across all grade levels: Stride Academy, Mobi
Max, Performance Series, New Path Learning, Success
Maker, ACCESS, ABE, SETS, Chalkable, Pearson Success
Net, Brain Pop, and Google Classroom.

Academic
Support
Program,
Tutoring,
Direct
Instruction,
Technology

08/01/2016 08/01/2019 $0 All education
personnel and
administration

1-1 Initiatative Technology devices will be purchased and updated to
provide students with a 1-1 initiative. This may require the
use of labs, mobile hand held devices, and/or laptops. The
students will have access to various devices depending
upon their current academic goals.  These devices will allow
students to access different software for tiered instruction
and learning enhancement.

Academic
Support
Program,
Other,
Tutoring,
Technology

08/01/2016 08/01/2019 $0 Technology
Department
and School
Administration

Teacher equipment Teachers will have access to document cameras, speakers,
laptops, mobile handheld devices, SMART boards,
projectors, student response systems, and other various
technology that they can use to enhance their teaching.
These devices will allow for teachers to vary instruction and
provide more diversified teaching within their classrooms.

Academic
Support
Program,
Professional
Learning,
Tutoring,
Direct
Instruction,
Technology,
Behavioral
Support
Program

08/05/2015 05/25/2018 $0 Teachers,
administration
, and
technology
department

Monitoring Internet
Availability

Network traffic monitoring through Lighspeed Rocket Technology 08/01/2016 08/01/2019 $0 Technology
Coordinator

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Developing shared writing
projects

Teachers will begin modeling writing activities using
technology in grades K-12 in support of the Technology
Course of Study.  Students in turn will practice and develop
shared writing projects using Microsoft Word and or Power
Point.

Direct
Instruction

08/01/2016 07/01/2019 $0 School
Administrator
s, teachers
and District
Personnel

Google Classroom Students will each have a personal Google Classroom
account. This will provide students with a way to directly
communicate with teachers through the Google Classroom
Application. Classroom will be a way for students to turn in
digital assignments, respond to discussion questions, and
ask teachers specific questions from any computer
regarding an activity.  Teachers can also provide feedback
to the students based upon the work submitted.

Other, Career
Preparation/O
rientation,
Technology

08/05/2015 05/25/2018 $0 All school
staff and
administration
in conjunction
with
Technology
Coordinator

Performance Series Training Teachers will have the opportunity to attend Performance
Series Training so that regularly assessments can be given
so that student achievement data can be consistently
monitored in all curriculum areas. Performance Series®,
Scantron’s computer-adaptive diagnostic testing solution,
provides educators with instant test results, personalized to
each student, that ensure correct overall student placement.
Administered over time, these tests provide a longitudinal
view of student growth in core curriculum areas (English
Language Arts, Mathematics, and Science).  The two
components of Global Scholar are the Performance Series
which is used for benchmarks and RTI, and Achievement
Series, which is used to create classroom and district tests.
Teachers can use the Performance benchmark reports to
create small group instructional goals, or to look for areas
for whole group reteaching of the material.

Academic
Support
Program,
Professional
Learning

08/01/2016 08/01/2019 $0 Dennis Lawry
and ARI Staff

Google Hangouts Hangouts bring conversations to life with photos, emoji, and
even group video calls for free. This allows for school
personnel to connect with each other across computers,
Android, and Apple devices.

Policy and
Process,
Academic
Support
Program,
Professional
Learning,
Technology

08/01/2016 08/01/2019 $0 All teachers
and
administration

Classroom Platform Committee Leaders and administration can design classes
through Google that allow for data, forms, and
documentation to be submitted as needed.  This platform
makes it where all submitted information can be accessed
from any computer with internet access. This setup also
makes it where feedback can be easily submitted and
changes can be made.

Policy and
Process,
Professional
Learning,
Technology

08/01/2016 08/01/2019 $0 Administration
and teachers

Google Apps for Education Alabama Technology in Motion will provide monthly training
for school personnel on Google Apps. This will be a training
held after school and on professional development days to
educate school professionals about the various uses and
benefits to implementing the digital classroom platform.

Professional
Learning,
Technology

08/01/2016 08/01/2019 $0 Alabama
Technology in
Motion,
Teachers,
and School
Administration
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Digital story portfolio Students in grades 5 - 12 will use digital story media to
create a writing portfolio containing multiple examples of
personal writing based upon the teacher's criteria
throughout the school year as assigned.  The teachers will
serve as the facilitators of these projects which may be
individual or group produced as reflective of the CCRS and
Technology Course of Study.  Rubrics will be used to
establish the criteria for expectation and grading.

Direct
Instruction

08/01/2016 08/01/2019 $0 Principals of
CMS and
CHS, ELA
teachers and
District
Personnel

Total $0
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Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Integrate Technology Across
the Curriculum through K-12

Students will be able to demonstrate creative and critical
thinking expertise, and effective collaborative
communication skills by developing innovative products and
processes using technology in a variety of learning
environments.

Direct
Instruction

08/01/2016 08/01/2019 $0 School
administrators

INOW/Chalkable Training Provide Professional training that promotes professional
growth in the use of current education data management
and student achievement. Teachers, administration, and
school support personnel will participate in training
applicable to the components in which they use in daily
work,

Professional
Learning

08/01/2016 08/01/2019 $0 School
Administrator
s, selective
staff, in
service
regional
technology
trainers and
District
Personnel

Monitoring Internet
Availability

Network traffic monitoring through Lighspeed Rocket Technology 08/01/2016 08/01/2019 $0 Technology
Coordinator

Computer Based Tiered
Learning Opportunities

Computer-adaptive diagnostic testing solution, provides
educators with instant test results, personalized to each
student, that ensure correct overall student placement.
Administered over time, these tests provide a longitudinal
view of student growth in core curriculum areas (English
Language Arts, Mathematics, and Science).  The
components of these programs are used for benchmarks
and RTI, and Achievement Series, which is used to create
classroom and district tests.  Teachers can use the reports
to create small group instructional goals, or to look for areas
for whole group reteaching of the material.  Coosa County
Schools regularly use the following for varying academic
instruction across all grade levels: Stride Academy, Mobi
Max, Performance Series, New Path Learning, Success
Maker, ACCESS, ABE, SETS, Chalkable, Pearson Success
Net, Brain Pop, and Google Classroom.

Academic
Support
Program,
Tutoring,
Direct
Instruction,
Technology

08/01/2016 08/01/2019 $0 All education
personnel and
administration
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Google Classroom Students will each have a personal Google Classroom
account. This will provide students with a way to directly
communicate with teachers through the Google Classroom
Application. Classroom will be a way for students to turn in
digital assignments, respond to discussion questions, and
ask teachers specific questions from any computer
regarding an activity.  Teachers can also provide feedback
to the students based upon the work submitted.

Other, Career
Preparation/O
rientation,
Technology

08/05/2015 05/25/2018 $0 All school
staff and
administration
in conjunction
with
Technology
Coordinator

Google Apps for Education Alabama Technology in Motion will provide monthly training
for school personnel on Google Apps. This will be a training
held after school and on professional development days to
educate school professionals about the various uses and
benefits to implementing the digital classroom platform.

Professional
Learning,
Technology

08/01/2016 08/01/2019 $0 Alabama
Technology in
Motion,
Teachers,
and School
Administration

Performance Series Training Teachers will have the opportunity to attend Performance
Series Training so that regularly assessments can be given
so that student achievement data can be consistently
monitored in all curriculum areas. Performance Series®,
Scantron’s computer-adaptive diagnostic testing solution,
provides educators with instant test results, personalized to
each student, that ensure correct overall student placement.
Administered over time, these tests provide a longitudinal
view of student growth in core curriculum areas (English
Language Arts, Mathematics, and Science).  The two
components of Global Scholar are the Performance Series
which is used for benchmarks and RTI, and Achievement
Series, which is used to create classroom and district tests.
Teachers can use the Performance benchmark reports to
create small group instructional goals, or to look for areas
for whole group reteaching of the material.

Academic
Support
Program,
Professional
Learning

08/01/2016 08/01/2019 $0 Dennis Lawry
and ARI Staff

Classroom Platform Committee Leaders and administration can design classes
through Google that allow for data, forms, and
documentation to be submitted as needed.  This platform
makes it where all submitted information can be accessed
from any computer with internet access. This setup also
makes it where feedback can be easily submitted and
changes can be made.

Policy and
Process,
Professional
Learning,
Technology

08/01/2016 08/01/2019 $0 Administration
and teachers

Google Hangouts Hangouts bring conversations to life with photos, emoji, and
even group video calls for free. This allows for school
personnel to connect with each other across computers,
Android, and Apple devices.

Policy and
Process,
Academic
Support
Program,
Professional
Learning,
Technology

08/01/2016 08/01/2019 $0 All teachers
and
administration
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Central Middle School Coosa County

Wireless Internet The number and strength of wireless access points will be
increased and enhanced across the district. All buildings will
have enough access points and adequate bandwidth that
provide students, teachers, guests, and administration with
the highest performing internet possible with the given
funding.

Other -
Hardware,
Technology

08/01/2016 08/01/2019 $0 Technology
Department

1-1 Initiatative Technology devices will be purchased and updated to
provide students with a 1-1 initiative. This may require the
use of labs, mobile hand held devices, and/or laptops. The
students will have access to various devices depending
upon their current academic goals.  These devices will allow
students to access different software for tiered instruction
and learning enhancement.

Academic
Support
Program,
Other,
Tutoring,
Technology

08/01/2016 08/01/2019 $0 Technology
Department
and School
Administration

Teacher equipment Teachers will have access to document cameras, speakers,
laptops, mobile handheld devices, SMART boards,
projectors, student response systems, and other various
technology that they can use to enhance their teaching.
These devices will allow for teachers to vary instruction and
provide more diversified teaching within their classrooms.

Academic
Support
Program,
Professional
Learning,
Tutoring,
Direct
Instruction,
Technology,
Behavioral
Support
Program

08/05/2015 05/25/2018 $0 Teachers,
administration
, and
technology
department

1-1 Initiative Students will be served under the idea of the 1-1 initiative.
All students will have access to various technology devices
that will allow them to perform at the level requested. The
devices will vary by school,

Academic
Support
Program,
Technology

08/01/2016 08/01/2019 $0 students and
teachers

Odysseyware Odysseyware will allow students in grades 3-12 to complete
academic courses. The academic standards can be
assigned by standard or by course. This will also be a
program that teachers are able to use in a whole group
setting.

Academic
Support
Program,
Technology,
Behavioral
Support
Program

10/01/2016 10/01/2017 $22500 admin and
tech
coordinator

Total $22500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Central High School Coosa County

Central Elementary School Coosa County

Digital story portfolio Students in grades 5 - 12 will use digital story media to
create a writing portfolio containing multiple examples of
personal writing based upon the teacher's criteria
throughout the school year as assigned.  The teachers will
serve as the facilitators of these projects which may be
individual or group produced as reflective of the CCRS and
Technology Course of Study.  Rubrics will be used to
establish the criteria for expectation and grading.

Direct
Instruction

08/01/2016 08/01/2019 $0 Principals of
CMS and
CHS, ELA
teachers and
District
Personnel

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Digital story portfolio Students in grades 5 - 12 will use digital story media to
create a writing portfolio containing multiple examples of
personal writing based upon the teacher's criteria
throughout the school year as assigned.  The teachers will
serve as the facilitators of these projects which may be
individual or group produced as reflective of the CCRS and
Technology Course of Study.  Rubrics will be used to
establish the criteria for expectation and grading.

Direct
Instruction

08/01/2016 08/01/2019 $0 Principals of
CMS and
CHS, ELA
teachers and
District
Personnel

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Developing shared writing
projects

Teachers will begin modeling writing activities using
technology in grades K-12 in support of the Technology
Course of Study.  Students in turn will practice and develop
shared writing projects using Microsoft Word and or Power
Point.

Direct
Instruction

08/01/2016 07/01/2019 $0 School
Administrator
s, teachers
and District
Personnel

Total $0
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