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Kelliher School Superintendent’s Message
After being tasked by the Governor with planning for three scenarios of learning: in-person, hybrid, and distance learning- staff from our school got 
busy thinking about how we could offer high quality, flexible, and responsive education to students and parents, regardless of what model we were in 
as a district.  Discussions about schedules, attendance, teaching, and learning approaches, technology, and meeting students’ need have been 
challenging, but our goal of equitable learning for all kept us motivated.  

Now we look ahead to the start of school, committed to using science, data, and the guidance created by the Department of Education and the 
Department of Health.  Our local data indicated that we will be able to start the school year in-person or in the hybrid model for all learners, but we 
know that the community spread of COVID-19 may require us to move to more restrictive models and we will be ready.  We believe that: -consistent 
and regular instruction is good for education, -it is hard to expect students to wear a face covering for a full day, and -that we need to provide 
teachers time for our students that choose to distance learn.

We have engaged staff from all areas of the school to think about how we can mitigate risks in the most reasonable ways possible, from the bus to 
the classroom.  We have also prepared for responding to the occurence of COVID-19 in our school, so we can respond in ways that are thoughtful, 
appropriate and in line with public health guidelines.

In the pages to follow, you will see an in depth look at measures the school district is taking to return to school this fall, as well as general guidance 
for how each model of education will look.  We know that the best educational setting for children is in our classrooms, but we are committed to 
providing a top notch education regardless of which scenario is required or our parents choose.

We take it very seriously that our parents trust us with their children every day, every year, and especially this year.  By working together, not alone; 
focusing on solutions, not problems; and thinking critically, not critical, we can make this a great year of learning for our students.

Paul Grams, Kelliher School Superintendent



Kelliher School Return to Learn Guiding Principles
1.  Safety:  We believe the safety of children and adults is a priority.  Safety includes not 

only the risks associated with infection and transmission of COVID-19, but also the 
mental health, physical health, and emotional health of children that is impacted when 
they are separated from peers and caring adults at school.  Decisions based on safety 
should be backed by sound data and a comprehensive, whole child view of safety.

2. Equity:  We believe that all children deserve the same access to a high quality 
education, regardless of their circumstances and access to support, digital tools, and 
resources.

3. Educational Quality:  We believe that education happens best when children are 
instructed by a teacher and the best place for children to learn is in school whenever 
possible.  Regular, consistent, and frequent contact with a teacher is important.

4. Community:  As a school district, we provide and essential service to our community.  
Decisions made by the school affect parents, businesses, and the community as a 
whole.



Kelliher School Decision Making Guidelines
1.  Use the data and science

a. We will use the most recent science, data, and model provided by the Minnesota Department 
of Health and the Minnesota department of Education as the basis for the model of schooling 
provided

b. We will use knowledge of local data and circumstances to inform decisions
c. We will consider infectiousness and transmission risk among different ages
d. We will take trends into account

2. Prioritize the safety of students and staff
3. Prioritize in-person learning, especially for younger learners
4. Get input from stakeholders
5. Consider the impact of decisions on students, staff, parents, families, and the 

community



Kelliher School Return to Learning Focus Areas
   

     Operations                     Instruction                 Support Services                Activities and Events



Screening

Operations

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Kelliher School Screening Expectations

● Parents will be expected to screen 
children prior to sending them to school 
each day, checking for symptoms.  
Guides like the one on the right will be 
provided to families.

● Staff will be trained on symptoms to look 
for and will monitor students for 
symptoms.

● Students showing symptoms will be 
referred to the nurse for further 
evaluation.

● Taking the temperature of individuals or 
classrooms of students will be 
implemented as the situation warrants.  
The district has purchased infrared 
thermometers if mass screening is 
necessary.



Screening

Operations

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Kelliher School Staff Screening Expectations

● Anyone with symptoms related to COVID-19 must contact the 
school office or their supervisor before coming to school or work. 
Symptoms include:

 ONE of the following:
● Cough
● Shortness of breath
● Difficulty of breathing

TWO of the following:
● Fever of 100.4 or more
● Sore throat
● Chills
● Muscle Pain
● New loss of taste or smell
● Nausea
● Vomiting
● Diarrhea
● Headache
● Fatigue
● Congestion or runny nose
● Muscle or body aches

OR

Screening expectations may change based on updated information from the 
MN Department of Health, Beltrami County Public Health, or the CDC.



Confirmed Cases

Operations

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

When there is a COVID-19 Case in the School

1.  If a positive case is identified the following steps will be taken:
a. The Superintendent or School Nurse will be notified
b. The Superintendent will contact MDH for the next steps and notify local 

public health officials
c. The Superintendent and School Nurse will provide information required for 

contract tracing to MDH and Beltrami County Public Health
2. MDH will take the following steps when notified of a positive case

a. MDH will provide guidance to the next steps and communication guidelines
b. Beltrami County Public Health will provide assistance with contact tracing 

and education for identified families
c. The Superintendent and School Nurse will work with MDH and Beltrami 

County Public Health to identify necessary next steps
3. The next steps will be taken with guidance from MDH:

a. Extra cleaning will be conducted in areas where the infected person spent 
time, the building may need to be closed for this

b. The Superintendent will develop messaging to all families and staff affected.  
Messaging will be completed in conjunction with MDH

c. The School Nurse will monitor symptoms of students and staff.  Additional 
students and staff may be referred for testing or quarantined for 14 days to 
determine exposure



Confirmed Cases

Operations

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC



Confirmed Cases

Operations

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC



Confirmed Cases

Operations

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Communicating Confirmed COVID-19 Cases at Kelliher School

District staff will work closely with Beltrami County Public Health 
regarding confirmed cases of COVID-19, Kelliher School will:

● Communicate to all families in the school if there is a positive case
● Conduct extra cleaning in areas where the infected person spent 

time
● Work with Beltrami County Public Health and the MDH Regional 

Support Teams to identify and communicate with potential contacts
● Work with public health officials to determine if the status of the 

school must change
● Continue to monitor students and staff fo COVID-19 symptoms

Due to data privacy, personally identifiable information about a person 
will not be shared

The Kelliher School will not immediately close school for one positive 
case, but will work with MDH and local public health officials to determine 
appropriate classroom or school status



Day to Day

Operations

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Face Coverings or Masks
● Per Executive Order, face coverings are required indoors, except when eating or 

drinking or if strenuous activity is taking place and social distancing is possible
● Face coverings include: a paper or disposable mask, a cloth mask, a neck gaiter, a 

scarf, a bandanna, etc.
● There are exceptions for students with medical, developmental, or behavioral 

conditions. Please speak with the Superintendent for details or questions
● Families are encouraged to have their children practice wearing face coverings before 

school starts
● 2 masks will be provided by the school district to all students and staff, but parents are 

encouraged to provide ones for their child
● The school will have extra face coverings as needed

Individual School Supplies and Equipment
● As much as possible, students will have individual supplies
● Shared equipment will be cleaned between uses

Visitors and Volunteers
● All visitors and volunteers are expected to self screen for COVID-19 symptoms and 

wear face coverings
● Visitors to the school will not be allowed beyond the main entry doors or main office



Day to Day

Operations

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC



Day to Day
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Day to Day

Operations

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC



Physical Spaces

Operations

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Arranging Spaces for Physical Distancing
● Visitors to classrooms will not be allowed
● Classroom furniture will be arranged to maximize physical distancing
● Visual reminders for physical distancing will be placed throughout the school
● Plexiglass barriers will be placed in offices and other appropriate public spaces

Building Traffic
● When possible, the passing times between classes will be altered and hallway markings will be 

instituted to limit student contact

Cleaning and Disinfecting
● All products have been chosen in partnership with our health and safety consultants to mitigate 

COVID-19 and potential health impacts
● Increased daily and weekly enhanced cleaning and disinfecting by the building and grounds 

staff
● Increased classroom cleaning and disinfecting throughout the school day, especially in high 

touch and high traffic areas
● Additional tools and equipment have been purchased to facilitate increased cleaning
● Including: increased numbers of hand sanitizer dispensers

Ventilation
● Kelliher Schools’ HVAC system in comprised of 16 units which allow for full air exchange 

throughout the school every 10 minutes and are equipped with an antimicrobial HEPA filtration 
system

● Possible modifications to HVAC systems to increase input of outside air into the school may be 
explored



Physical Spaces

Operations

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC



Transportation

Operations

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Kelliher School Student Transportation
● Students, drivers, and bus monitors are required to wear face coverings while on 

school transportation
● Additional communication and training will be provided for families, students, and staff 

to limit potential exposure
● Bus pick up areas on school property will be marked for physical distance (sidewalks)
● IEP driven accommodations will be reviewed with a commitment to finding solutions 

for families
● Bus capacities will be determined by MDE/MDH guidelines
● Physical distancing will occur on buses to the degree it is feasible
● Cleaning and disinfecting will take place following each route with special attention to 

high touch areas
● All ventilation systems will be inspected for proper operation.  Outdoor air circulation 

will be increased where and when possible
● Hand sanitization will be installed on all district buses and made available in all school 

vehicles



School Meals

Operations

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Kelliher School Meal Service
● Menu items will be revised to include some self contained items
● Service and plating will be done by Food and Nutrition Staff
● Self service food items like salad bars will be removed
● Visual reminders for social distancing will be posted
● Alternatives to keypad will be implemented for student meal information
● Students are encouraged not to use their cell phones while in the lunch line
● Hand sanitizer will be readily available eating in their classrooms)
● Student groups will be established to reduce the number of close contacts
● Meal distribution will be available for families when in the distance learning model



Staff Training and Expectations

Operations

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

All staff will review the full Return to Learn Plan before resuming job duties.  Protocols and 
expectations may change throughout the year as new information or restrictions are 
communicated.  Staff are expected to implement new protocols immediately.

Kelliher School General Safety Expectations
● Staff will maintain physical distance whenever possible
● Staff will comply with all face covering requirements
● Staff will follow all cleaning and disinfecting protocols
● Staff will screen for COVID-19 symptoms



Learning Model Selection

   Instruction

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Thresholds for Learning Model selection based 14-day COVID-19 
case rate by county (Beltrami County 47,188 population)
(total number of cases for last 14 days/(county population/10,000)

Daily situation update for COVID-19 from the MDH is available at:
https://www.health.state.mn.us/diseases/coronavirus/situation.html

Based on local county data and the decision making guidelines described earlier, 
Kelliher School will begin the school year as in person for elementary and 
hybrid for high school students

https://www.health.state.mn.us/diseases/coronavirus/situation.htmlhttps://www.health.state.mn.us/diseases/coronavirus/situation.htmlhttps://www.health.state.mn.us/diseases/coronavirus/situation.html


Learning Model Selection

   Instruction

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Thresholds for Learning Model selection based 14-day COVID-19 
case rate by county (Beltrami County 47,188 population)
(total number of cases for last 14 days/(county population/10,000)



Learning Model Selection

   Instruction

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Students return to 
school full time for 
learning at 50% 
capacity. School can 
modify number of days 
per week as needed



Kelliher School Model: In-Person

   Instruction

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

The in-person model involves students attending school everyday for the 
typical length of time. While it most closely resembles a normal school 
experience, modifications will be made to the student experience and building 
to mitigate risks.

Daily Instruction Plan
● Teachers and students will follow a typical Monday school schedule, with time built in 

for regular hygiene breaks and instruction
● Classroom furniture will be arranged to maximize physical distance
● Learning experiences may be modified or removed if they require close contact for 

prolonged periods of time
● All risk mitigation and expectations as described in the Operations portion of this pan 

will be followed
● Physical distancing, reducing travel, and other precautions will be taken whenever 

possible
● Weather permitting, children will go outdoors for recess and will be grouped by class
● Students who have chosen Distance Learning from home should expect to work 

independently and follow the assignments and work schedule set by their classroom 
teacher



Kelliher School Model: Hybrid

   Instruction

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

In a Hybrid learning model, class size and busing is limited to 50% of building 
capacity (not the same as enrollment) and social distancing guidelines need to 
be met. If capacity and distancing requirements cannot be met, students may 
need to attend every other day or on part time basis.

Daily Instruction Plan
● Student learning will be on site every school day, following the 2020-2021 

school calendar 
● The MONDAY class schedule will be used for each scheduled day, with 

the morning time dedicated to direct instruction of Distance Learning 
students (students needed to be dropped off at the school early before 
the 9:25 am start time on those days, should make arrangements with 
the school)

● Social distancing and building/room limits will be adhered to
● Weather permitting, children will go outdoors for recess and will be 

grouped by class
● Students who have chosen Distance Learning from home should expect 

to work independently and follow the assignments and work schedule set 
by their classroom teacher



Kelliher School Model: Distance Learning

   Instruction

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

In the event of a COVID-19 outbreak in the building, ALL students may be moved 
temporarily to Distance Learning.  Families not comfortable with any type of in 
person learning can also opt to 100% Distance Learning

Daily Instruction Plan
● Distance Learning will provide instruction at the same pace as if in the 

classroom
● A consistent daily schedule for Distance Learning can be expected to be 

a mix of structured and flexible learning
● Students will receive virtual instruction and interaction from teachers
● Parents may move their child to full Distance Learning at any point during 

the school year
● Parents wishing to move their child from Distance Learning to in-person 

or Hybrid learning should contact the Superintendent as schedules, 
classroom arrangements, transportation, and food service are based on 
the number of students in the building (it may take time to make the 
necessary accommodations for the child to return to school) 



Kelliher School Model: Attendance

   Instruction

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

In-Person and Hybrid Learning Models
● Teachers will take attendance hourly and/or daily, consistent with 

previous attendance practices

Distance Learning Model
● When students are attending school under the Distance Learning 

Model from home, teachers will take attendance daily based on 
interactions with students, work completion, and engagement

● Students not engaging with daily work or engaging with learning will 
be marked absent and supports will be put in place to increase 
success



Kelliher School Model: Grading

   Instruction

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Additional information is expected from the Minnesota Department 
of Education prior to the start of the school year.  In all three 
learning scenarios, grades will not be the only feedback that 
students receive about their learning.

● K-12 grading will be consistent with traditional practices, with letter 
grades being comprised of daily work, assignments, and 
assessments

● Grading will reflect learning, work completion, and school 
engagement

● Grades will be based on evidence of mastery of a subject.  That 
mastery can be demonstrated in a variety of ways to allow for 
equity among learners

● A school wide philosophy regarding earning credits may be 
implemented during the Return to Learn time



Kelliher School Model: School Readiness and VPK
                                     3 & 4 year old Programing

   Instruction

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

● These programs will follow the same daily calendar schedule 
Monday - Thursday as the rest of the school

● Depending on space availability, childcare may be available for 
families seeking options on the days when school is not in session 
(Friday)

● Special Education case managers will be communicating with 
individual families on their child’s special education services during 
the in person and hybrid model, with distance learning as an option 
for special education service delivery

● MDH guidelines do not require masks for children under 5 year of 
age or enrolled into a School Readiness or VPK program



Kelliher School Model: Special Education

   Instruction

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Daily Instruction Plan
● Teachers and students will follow their typical Monday schedule within 

each learning model and schools schedule
● IEP teams may determine modified learning experiences are needed if 

they require close contact for prolonged periods of time
● Return to Learn practices and protocols as previously described will be 

followed
● Face shield may be worn in place of face masks if a medical, 

developmental, or behavioral condition requires it (the IEP team will work 
with families as needed to make this determination)

● Families can elect Distance Learning if desired
● School staff and families will work collaboratively as and IEP team to 

develop IEP contingency learning plans for distance learning scenarios
● Special Education Staff will continue to provide services, collect data on 

goals, and report progress in accordance with the IEP and Contingency 
Learning Plans



Kelliher School Model: Preparing to Return to School

   Instruction

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC



Kelliher School Model:  Students and Staff Safety

   Instruction

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC



Kelliher School Instructional Resources

   Support Services

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Instructional Technology Support
● Kelliher School technology staff will support families with technology needs, including 

individual device distribution, troubleshooting, repair, and helping families without 
Internet connectivity explore options

● Technology staff will support students in connecting with their teachers when engaged 
in distance learning

● FAQ’s can be found on the school website

Teacher-Family Communication
We recognize that teaching and learning in a distance model will require increased individual 
communication.

● All teachers will share the best time to reach them with questions or concerns
● Teachers will be teaching their Monday daily schedule and may not be immediately 

available to respond outside of office hours (7:45 - 9:00 am is a built in time slot when 
teachers should be more readily available)

● If a situation requires immediate attention, families school contact the school office



Kelliher School Social and Emotional Support

   Support Services

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Student Supports
● School counseling, school social workers, and mental health supports and resources 

will be available for in person, hybrid, and distance learning models
● The school will provide support for students transitioning between instructional models
● The school will continue to identify and follow referral systems for individuals who 

need targeted support as well as access to school employed and community mental 
health professionals



Kelliher School School-Age Care

   Support Services

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Student Supports
● Kelliher School will provide daycare services during regular school hours for children 

K-12 years of age for critical workers in Tier I of the state critical worker list as defined 
by the Governor’s Executive Order (20-82)

● Face coverings will be required
● Children will be served in smaller groups that do not mix with other groups
● School transportation will not be provided
● School meal may be provided in conjunction with the school meal programs(paid and 

free/reduced rule apply, this will not be provided free like in the spring)



Kelliher School Activities and Athletics

   Support Services

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

MSHSL Sports Information



Kelliher School Activities and Athletics

   Support Services

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

MSHSL Sports Information
● Football and Volleyball were moved to a season running from mid March to mid May 

(this is being referred to as a fourth season)
● Spring activities will be shifted to a season running from mid May to July
● Participants may be allowed to ride with parents to contests to reduce busing 

capacities and increase distancing on buses
● Masks will not be required in activities that require physical exertion as outlined in 

MDH guidelines
● Students who enroll in a non-Kelliher School educational program are considered  

transfer students by the MSHSL and will be ineligible for competition, regardless of 
residency or if the re-enroll into the Kelliher School



Kelliher School Events

   Support Services

Based on guidelines from the 
MN Departments of Health and 
Education, Beltrami County 
Public Health, and the CDC

Concerts and Large Events
Events held at Kelliher School will be limited in conjunction with 
guidelines provided by the Minnesota Department of Health

● NO large events may take place within school buildings
● School concerts and assemblies will be limited
● Limited outdoor events may be offered with masked participants 

and physical distancing

Field Trips
● Field trips will not be offered during the fall. Additional 

communications will be provided to parents as we go through the 
school year




