
COMMITTEE FOR SHARED SERVICES
April 22, 2013
5:30 P.M.
MINUTES
PRESENT:
Barkhamsted



Vicki Preato
Colebrook



Jeanne Jones, Chairperson


Norfolk



Carolyn Childs, Vice-Chairperson



Regional No. 7



Theresa Kenneson, Secretary/Treasurer



Superintendents’ Council

Judith Palmer, Sup’t-Regional No. 7


Shared Services


Paula Gladu-Morabito, Executive Director
ABSENT:
Hartland



Vacant
1. MEETING CALL TO ORDER:
Chairperson Jones called the meeting to order at 5:32 p.m.
2. PUBLIC PORTION:
a. Special visitors or delegations

None

b. Opportunity for public to speak on agenda items

None

3. APPROVAL OF THE MINUTES OF March 25, 2013, meeting:
Motion by Theresa Kenneson, seconded by Carolyn Childs, to accept the minutes as presented.
In favor:
Carolyn Childs, Jeanne Jones, Vicki Preato and Theresa Kenneson
Opposed:
None

Abstained:
None
4. Director’s Report:

a) Staff/program updates and changes:  Director Gladu-Morabito shared the dates for Extended School Year (ESY) programming.  ESY 2013 will be July 1 – 25, Monday – Thursday from 8:30-11:30.  The Bridges program runs an extra hour per day to work on social skills as well as an optional additional 2 weeks in August. 

b) Director Gladu-Morabito shared that the new part-time bookkeeper assistant has resigned to accept a full-time position.   Shared Services will be looking to rehire a new part-time bookkeeper assistant over the summer.   
c) Director Gladu-Morabito updated the committee regarding the Winchester financial situation.  She has worked with our attorney to draft a letter regarding their financial obligations, which has been delivered.   To date, Winchester is in arrears for March and has received the invoice for April which is due by the end of the month.
5. SUPERINTENDENTS’ COUNCIL REPORT:  Superintendent Palmer was unable to attend.
6. CORRESPONDENCE:
None

7. OLD BUSINESS:

None
8. NEW BUSINESS:

a) Presentation of the check register to the CSS treasurer:  The check register was provided electronically to Theresa Kenneson.

b) Insurance limits and deductibles:
Motion by Carolyn Childs, seconded by Vicki Preato, to maintain the current insurance limits and deductibles. 
In favor:
Carolyn Childs, Jeanne Jones, Vicki Preato and Theresa Kenneson

Opposed:
None

Abstained:
None

c) Change in health insurance carrier

Motion by Theresa Kenneson, seconded by Vicki Preato to change Shared Services’ health insurance carrier from Anthem Blue Cross/Blue Shield to ConnectiCare for the 2013-2014 fiscal year, effective July 1, 2013.  This action is being taken in collaboration with the members of the Region 7 group.

In favor:
Carolyn Childs, Jeanne Jones, Vicki Preato and Theresa Kenneson

Opposed:
None

Abstained:
None

9. OTHER:

None

10. PUBLIC QUESTIONS OR COMMENTS ON AGENDA ITEMS:

None

MOTION at 6:01 p.m. by Theresa Kenneson, seconded by Carolyn Childs to adjourn the meeting.

In favor:
Carolyn Childs, Jeanne Jones, Vicki Preato and Theresa Kenneson

Opposed:
None

Abstain:
None
Respectfully submitted,

Paula Gladu-Morabito
Approved:      May 20, 2013
