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Administration/Office
• Alicia Conner, Principal

• Phyllis Toliver, Assistant Principal for Instruction

• Monique Dawsey, Assistant Principal for 
Discipline (Also serves PSES)

• Sheila Kendrick, Counselor

• Monique Brown, Parent & Family Engagement 
Coordinator

• Cathy Clark, ATS Clerk

• Jasmine Johnson, Med Tech

• Ana Williams, Secretary/Bookkeeper



Our Mission
Our mission is to create a 
learning environment that is 

focused on students, directed 
by teachers, and supported by 

home and community.



What Are Our 
Schoolwide Overarching 

Achievement Goals?
– Ensure that CB Watson Primary School provides high-

quality instruction aligned with state standards.

– Build capacity for continuous improvement by ensuring 
meaningful and in-time professional learning that 
increases personal effectiveness and student 
achievement.

– Plan, implement, and monitor processes and procedures 
for organizational effectiveness.

– Provide opportunities for stakeholder engagement.



About CBWP
• Current enrollment is about 550 students: 

400 in-person students and 150 virtual 
students.

• Growing diverse student population.

• Some students have a history of high 
mobility rates.

• Great teachers that are committed to 
working with you and your children!



What is Title I?
• Title I, Part A of the Elementary and Secondary 

Education Act (ESEA) provides financial assistance 
to states and school districts to meet the needs of 
educationally at-risk students. 

• The goal of Title I is to provide extra instructional 
services and activities which support students 
identified as failing or most at risk of failing the 
state’s challenging performance standards in 
mathematics, reading, and writing. 



Title I 
Components

• Support for Students

• Literacy

• Math

• Parent  Involvement

• Community Involvement

• Professional Learning

*All CB Watson Primary teachers and

paraprofessionals are highly qualified. 



Components for You
• Annual Title I Meeting

• Written Parental Involvement Policy

• School-Parent-Student Compact

• Right to Request Teacher Qualifications

• Highly Qualified Staff

• Non-Highly Qualified Status

• Student Progress and Achievement

• Student  Performance

• Decision Making (Parent Action Team)

• Annual Parent Satisfaction Survey



Title I Participation
• Schoolwide Title I
–Receive federal funds based on our 

free/reduced lunch percentage.

–We are a Community Eligibility 
Option (CEO) school.



What is CEO?
• An amendment of the Healthy, Hunger, Free 

Kids Act

• An alternative way to provide meals at no cost 
to kids 

• All students can eat breakfast and lunch at no 
charge!

• No applications are taken for students at the 
CEO schools.

• All Title I schools are considered CEO schools.



Meals
• All Houston Virtual students have access 

to breakfast and lunch.

• The pickup time for Houston Virtual 
students is from 10:30-11:30 at any 
middle school.

• The closest middle school to us is 
Huntington Middle School.



How Do We 
Use Title I Funds?

• Hire Additional Personnel

• Purchase Instructional Supplies

• Provide Professional Learning

• Enhance Instruction



Media Services
• Our Media Center is filled with exciting 

materials for students. We offer e-books to 
teachers and encourage students to become 
confident readers. We also film our morning 
announcements live.

• Our Media Specialist is Dawn Pace.



Reading Incentives
• We are using a reading program called 

Charmed Readers.  It is an incentive- based 
program where students read, keep track 
of the minutes read, and earn prizes for 
being the top reader in their class. 
Necklace and/or bracelet “charms” will be 
provided to students who follow the 
program.



Reading Instruction
• Early Intervention Program

– (EIP) is designed to serve students who are at risk 
of not reaching or maintaining skills at their 
academic grade level. The purpose of EIP is to 
provide additional instructional resources to help 
students obtain the necessary academic skills to 
reach grade level performance.

– Our EIP reading teachers are Kimberly McGhee 

& Alicia King



Reading Instruction

• Intervention Teacher
– Provides assistance to students who are on Tier 2 

or Tier 3 for reading.

– Collaborates with homeroom teachers to 
determine best interventions to use based on best-
practices research.

– Our Intervention teacher is Rakiya Hunter.



ESOL Program

–Small group instruction is designed to 
develop listening, speaking, reading 
and writing skills in English.

–Federally Mandated
–Tami Karimoto is our ESOL/ELL teacher.



Math Instruction

• Early Intervention Program

– EIP Math is designed to serve students who are 
at risk of not reaching grade level performance in 
math.  Additional support is provided to students 
to help them understand classroom instruction.

– Our EIP math teachers are Amanda Brantley 

& Alicia King.



Student 
Services

Lea Cilbrith is our Interrelated Teacher who 
provides support to our students in addition to 

the homeroom teacher.

Laura Wilson is our Speech Language Pathologist 
who provides therapy for our students who 

qualify for this service.



Counselor Services
• Our school counselor is Shelia Kendrick.

• Support is provided to students based on 
individual needs.

• Other services include providing mentors 
through BB/BS, Character Education, Red 
Ribbon Week, and managing our Student 
Support Team/ RTI  process.



Counselor Services
• Our MFLC counselor is Tiffany Taylor.

• Support is provided to military-connected 
students based on individual needs.

• Counselor meets with students in the line 
of sight of another school employee.

• Permission forms are available for this.



Parent Involvement
• Student Agendas

• Automated Calling System

• Literacy Night

• PACT for Grades PK-2

• Please sign up to be a parent 
volunteer!

• Parent & Family Engagement 
Coordinator (Monique Brown)



Parent/School Volunteer Program
• We value parental involvement at CB 

Watson.

• You must have security clearance to work 
with students or chaperone field trips. 

• Several school volunteer orientations will 
be held throughout the year. 



Community Involvement
• AARP
• Big Brother/Big 

Sister Volunteers
• First Baptist Church, 

Garmon St.
• Girl Scouts
• Lori Johnson, State 

Farm
• The Lotus Center

• Media Volunteers
• Optimist Club 

Readers
• RAFB
• Sonny’s BBQ
• Wal-Mart
• WRHS
• Zeta Phi Beta 

Sorority, Inc.



C.B. Watson Behavior 
Management Plan

• We are a PBIS School.

• Purpose:  To teach students that they have choices with 
options and consequences, and they need to choose 
behaviors that are in the best interest of themselves and 
others.

• School-wide Procedures
• Classroom Procedures
• Hallways and Walkway Procedures
• Arrival and Dismissal Procedures
• Restroom Procedures
• Lunchroom Procedures
• Playground Procedures









Student Agendas
• Home-school communication 

tool.

• K-2  students are given an agenda 
at the beginning of the year. 
Agendas are a requirement.



Bullying Law
• House Bill 250 states that 

each local board of 
education shall adopt a 
policy that prohibits 
bullying of a student and 
shall require such 
prohibition to be included 
in the student code of 
conduct for schools in that 
system. 



Bullying Law (cont.)
• Policy is included in school/county 

handbook

• Administrators covered topic in 
behavior talks

• Counselor  conducts guidance 
lessons with classes

• Please talk to your children about 
bullying behavior



Bell Schedule
• 7:45 a.m. – Students enter building 

• 8:30 a.m. – School Day officially 
begins for students 

– (considered tardy after this time)

• 3:30 p.m. – School Day officially 
ends for students

– No front office dismissal beginning at 3:00 p.m. 
(early dismissal needs to occur prior to this time)



Attendance
Chronic absenteeism refers to 

students who miss at least 10 

percent of the school days within 

a school year—whether excused 

or unexcused. A note for 

absences must be sent in 

immediately following the 

absence. Houston Virtual 

students must be signed on for 

each scheduled time or an 

absence is recorded. If you have 

any questions about attendance, 

Ms. Dawsey or Ms. Clark can 

assist you.



Awards & Recognition
• Warrior Cards 

– (Schoolwide Rewards for Good Behavior)

• Behavior Celebrations 
– (Reward for Good Behavior)

• Charmed Readers Incentive Program 
– (Media Specialist)

• Character Education 
– (Counselor) 

• Attendance Recognition
– (Schoolwide)

• Perfect Attendance Recognition 
– (Classroom Teachers)



School Council
• Advisory Group

– Focus:  Student Achievement & Community Relations

We will be holding elections for all school council positions in
late September.  If you are interested in serving, please let us
know.



What can you expect from us?
• Much communication

• Customer service with a smile

• High expectations for student 
achievement

• Structured school environment



What do we expect from you?
• Much communication

• High expectations for student 
achievement

• Reading, writing, & math practice 
at home

• Structured home environment



What do we expect 
from our students?

• Respect for one another and their teachers

• Follow the school and classroom rules

• Have high expectations for themselves

• Think through problems more independently

• Read, read, read and comprehend

• Write, write, write to communicate better

• Solve math problems

• Do their very best!



Other Federal Programs

• McKenney-Vento Homeless Program

– Barb Janke (Central Registration)



Parents
Please make sure you are here before 4 p.m. to pick up your 
child. Houston County has a policy in place that requires me 
to contact authorities in the event you are not on time to 
pick up your child from school. I do not think this makes for a 
good parent/school relationship but I have to follow policy.



Surveys/Evaluations
Please complete an exit survey 
before leaving this evening.

Questions


