 Quitman County Board of Education
Regular Board Meeting
Agenda
October 1, 2019
7:00 p.m.

I. Call to Order and Opening Ceremony
II. Approval of Agenda
III. Approval of Minutes 
A. September 3, 2019 (Regular Meeting)
IV. Superintendent’s Reports & Updates
A. Principal’s Report – Mr. Jones
B.  Superintendent’s Report
a. Graduation Acknowledgement for Chelsee Denise Dunn
b. Student & Staff Recognitions
c.   Newspaper Articles
V. Personnel (Executive Session) 
A.  Employment
B.  Resignations
C.  Retirements
D. Terminations
E.  FMLA
VI. Finance
A. Report for September 2019 
B. Tax Collections for August 2019
VII. Maintenance and Operations
A.  CHEART Update
     VIII.    New & Unfinished Business
A. Accept Federal Programs Grant
a. Special Education (Pre-School) - $13,746.00
b. Pre-School Disability - $19,773.00
c. Special Education (Flowthrough) - $72,339.00
B. Local Board Training Plan
C. Quitman County Schools Organizational Chart (Revised)
D. Field Trips
a.  Overnight Trips
1. College Tour – Nov. 6 – 7, 2019
2. FBLA – Nov. 13 -14, 2019
3. Atlanta Hawks (FBLA) – Dec. 13 – 14, 2019
E. Fundraisers
    IX.	   Announcements
A. District Collaborative Structure
B. BOE Governance Self-Assessment (10-12-19)
C. BOE and Supt. Retreat – Bagby (10-18-19 & 10-19-19)
D. QCS Upcoming Activities
E. [bookmark: _GoBack]Board and Administrator Brochure (H/O)
      X.	  Adjourn
