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Academic Division 

Opportunity Solution(s)  Point of Contact 

Teacher resources are significantly fragmented for the four 
core content areas, CTE, health, and physical education (i.
e., high school AP Enlish Literature textbooks).  

Ensure that all grade levels have pacing and 
instructional resources and supporting material

Dr. Palmer              

New Science  standards were released by the state for the 
2018-2019 school year, but there is no correlate district 
curriculum. 

Ensure that all science courses at all grade levels 
having pacing and lesson  progressions. Dr. Palmer / Ms. Clark

New Social Studies  standards were released by the state 
for the 2019-2020 school year, but there is no correlate 
district curriculum. 

Ensure that all science courses at all grade levels 
having pacing and lesson  progressions.

Dr. Palmer / Ms. 
Hadden

Teachers may not possess adequate knowledge of the state 
standards for the core content areas as well as knowledge 
of widely accepted, researched-based pedagogy. Teachers 
need ongoing professional development. 

Provide ongoing district-level professional 
development sessions during the school day and 
on Saturdays . Prescribe a PLC protocol which 
emphasizes strategy sharing and deconstruction 
of the standards.

Dr. Palmer/All 
Coordinators



There is a significant need for training on behavior 
management techniques for classroom teachers. Provide ongoing district-level and school-based 

professional development sessions that support 
the implementation of PBIS and tiered behavioral 
supports.  Continue support through the 
Department of Special Services and Student 
Supports.

Dr. Stewart/Ms. 
Holmes

Is there a yearlong, districtwide professional development 
plan? 

Yes, the professional development plan is in the 
last stages of editing. Dr. Palmer

PBIS has yet to be fully understood and implemented. 
Classroom managed behaviors versus office managed 
behaviors have yet to be distinguised. 

Establish school-wide rules and establish minor 
versus major infractions at the building level. See 
# 13 Utilize counselors to provide strategies to 
general education staff around behavior 
management 

Building Principals                                 
Dr. Stewart              
School Counselors                           

Protocols, procedures, and expectations for accessing 
classrooms during the school day have yet to be 
established. Visitation Protocol - varies by school Need clarity 
Opportunities to provide professional learning 
opportunities for faculty and staff outside of the traditional 
(during the school day) times of the school day (i.e., 60% 
days, Saturdays). 

Contact Jo Ann Malone to request a waiver from 
the Accrediations standard which limits the 
number of 60% days for the 2020-2021 school 
year.                                                                                   
See response of 12.  

Dr. Johnson                                        
Dr. Palmer                                    
Coordinators



Real time support for students in Edgenuity courses do not 
represent best practices and the needs of the MASD 
student population.  

Ensure all students are provided with a live 
teacher, on demand tutoring, or transferred to a 
regular class. Ms. Bailey 

The student handbook has not been published; therefore 
administrators are making up consequences as they go. 

Publish Student handbook on district webpage 
Ms. Bailey                           
Dee Parker 

There is a significant number of over-aged students in 
elementary, middle school, and high school seats. What is 
the district policy or regulation? 

Ms. Bailey Mr. Ginn.  
Mr. Peters Dr. Johnson. 
Dr. Stewart

Instructional resources are stored up in the Humphries 
Zone, but students do not have access to those resources.

Mrs. Dobbins.  Mr. 
Wilson  Mr. Hodo

What is the standard of service for core instruction? What 
is held-tight? Around what is there autonomy? 

A structure for the instructional block will be 
developed by Ms. Bailey, Dr. Palmer, and Dr. 
Johnson to allow for protected progression 
instruction as well as remediation and small 
group instruction.  

Dr. Wright.  Ms. Bailey.  
Dr. Palmer    Dr. 
Johnson Building 
Principals 

What is the standard of service for the arts and electives. Dr. Palmer     Ms. 
Bailey 

What is the role personnel from the state: literacy, 
mathematics, and principal coaches? Dr. Wright Ms. Bailey 



Is there a plan to provide differentiated support for 
teachers of the tested content areas and grades? 

The curriculum team has tiered teachers based 
on their support needs. A deployment plan will 
be implemented to ensure the curriculum team 
stragically supports those teachers in need. Dr. Palmer 

What are the instrucitonal priorities for the school year 
that school leaders need to communicate to faculty, staff, 
and parents? Can we have a one-pager? 

Tier I instruction is the priority.  One of the 
curriculum speacialists is developing a one-page 
graphic of the gradual release process with 
explict explanations of teacher and student 
actions during progression time.  

Dr. Wright    Ms. Bailey 
Dr. Palmer 

Classroom are over-crowded. What are the class size caps 
for each grade and grade band? 

Principals scheduled classes in accordance with 
the accountability Standards. Departmentatilized 
- 33:1,  K-2: 27/28:2 Building Principals 

There isan insufficient number of FTEs to meet the needs of 
students with disabilites. 

Dr. Stewart Dr. Brown 
Building Principals 

Each of the handicapping conditions are not covered by 
programming and service. Unclear 

Dr. Stewart Dr. Brown 
Building Principals 

Teachers are interested in a districtwide plan for employee 
recognition (Employee PBIS). 

An employee of the month is selected monthly 
and reconized at the community meeting Dr. Wright   Dr. Brown

There has been a pervasive culture of speaking to teachers 
in a manner inconsistent with professional standards. 

Dr. Wright.                 
Ms. Bailey 

School leaders are interested in ongoing PD on supporting 
literacy development at all levels (i.e., K-2, 3-5, 6-8, 9-12). 

Dr. Palmer provides princpals with updates on 
MDE sponsored literacy training.  Some have 
take advantage of these opportunites.  

Dr. Palmer     Ms. 
Hatten

The district needs to consider adding Cosmetology to the 
CTE Program of Study. 

Mississippi Delta Community College does not 
offer a cosmetology program.  However, there is 
a beauty college and a barber college in 
Greenville, MS with which we can explore 
partnerships 

Ms. Bailey        Mr. 
Giles.    Mrs. Norwood 

How will the district-level coaches and specialsts be 
leveraged to provide direct support to schools (i.e., PD, co-
planning, PLCs. Co-teaching)? 

Dr. Palmer   
Coordinators     
Specialists 

The Yazoo zone is in jeopardy of losing accreditaton for 
reasons related to Special Education compliance. 

Dr. Stewart Dr. Brown 
Building Principals 



The Humphries Zone has been overidentified in SLD. Dr. Stewart                Dr. 
Brown Building 
Principals 

The district is in need of 2 full-time psychologists, rather 
than contractual psychologists. One of the contractual 
psychologists is in the process of being released. 

Dr. Stewart Mrs. 
Beasley. Ms. Bailey 

The contractual school psychologists are currently 
developing Behavior Intervention Plans. Dr. Stewart 

Inclusion is practically non-existent in the high schools. Dr. Stewart Building 
Principals 

There are too many pullouts in special education. Dr. Stewart.   Building 
Prinicipals

Special educators do not understand the 9 research-driven 
co-teaching models. Dr. Stewart Dr. Palmer  
Special educators do not understand core content. Dr. Stewart Dr. Palmer  
HVAC and Health Science (i.e., Blood Pressure, Manequins, 
Skeletons, Scale, Microscopes) labs are outdated.

CTE Directors           Ms. 
Bailey 

At one high school, there are several classrooms that do 
not support scientific investigations (i.e., Glassware, 
Propane, Electricity at workstations, Water, Floor Drains, 
Eyewashes (significant safety issue), Fire blankets Supplies, 
Goggles); Science teachers would like to be a part of the 
decision-making processes for upgrades. 

Ms. Clark has identified the science resources 
needed to support student investigation, 
experimentation, and the inquiry standards.  
Those items have been submitted to Dr. Meeks 
for consideration for the FY 19 carry-over funds.  

Ms. Clark.    Building 
Principals   Dr. Meeks 

Why is there no ROTC program?  Explore/revisit the requirements to establis a 
ROTC program on the Humphreys Side

Mr.Ginn and Mr.
MOore 

Is it possible for SPED teachers receive training on co-
teaching with the general educators (in cohort) with 
stipends. Yes, if the sessions are held during non-

contractual time. 
Dr. Meeks and Dr. 
Stewart



Do we need to copy progression for all teachers? Provide both teachers and students with copies 
of the lesson progressions at all levels.  

Coordinators and 
Specialists 

 

Operations Division 

Opportunity  Solution(s)  Point of Contact 
In one zone, bus departure schedule creates the following 
issues after school: supervison, safety, leader access to 
teachers for PD, and duty issues for coaches.  

(1) Dismiss students on time (2)Non-certified 
staff to provide supervision and duty

Frederick Hill, Marvin 
Jones, Chief Brown, 
and David Starling

The district need structures, systems, and protocols for 
communicating information to the entire organization so 
that messaging is clear and timely. 

(1) Use of AIMS system to communicate (2)
Periodic newsletter via MASD website (3)More 
use of local radio and newspaper, (4) Increase 
use of social media Morgan McMurtry
Increase the usage and presence on social media Morgan McMurtry

Teachers do not have equitable access to technology (i.e., 
smartboards, smartboard software, computers, copiers, 
LCD bulbs, location of wiring, bandwith, ). 

(1) audit and review the current availability of 
instructional technology (2)update a technology 
plan to address needs of technology deficiencies 
(3) write Title plan and Instructional 
Management Plan to support Technology Plan

Charity Williams, Dr. 
Meeks, and Dr. Palmer

Are schools supposed to be on the same schedules for 
content areas and grades? If not, are we missing 
opportunties to collaborate, streamline communication 
practices? 

(1)Use google hangout (2)secure webcameras(3)
Provide PD on the efficient implementation of 
distance learning Charity Williams 

One of the middle schools is in significant disrepair. 
(1) Conduct facility studies (2)Budget to address 
immediate safety concerns Todd McDaniel



There seems to be an unhealthy perception of competition 
across district zones. Can the district provide opportunities 
for team building?

(1)Identify all perceptions by division which are 
impeding progress, formulate standard agency 
responses and/or written communication to 
clarify current practices and organizational 
structure                                                                             
(2) Establish a response window for email and 
call communications                                                           
(3)Devise a directory for the business affairs 
division detailing points of contact for each of the 
functions that directly impact staff

(1)Dr. Wright (2) 
Morgan McMurty(3)

The district has yet to develop and communicate processes, 
systems, and protocols for Human Resources and Talent 
Management. (1)Development of an H/R process manual Dr. Sametra Brown
Which of the following responsibilites are a part of the HR 
Department: substitutes, family leave, workmans' 
compensation, onboarding)? refer to H/R process manual once developed Dr. Sametra Brown

The 2019-2020 school year began with 75 vacancies (Down 
to 30 as of August 26). What is impacting this trend? How 
can we resolve this trend? 

(1) attend recruitment fairs (2) host local 
recruitment fairs (3)social media to recruit (4)
utilize national recruit sites to advertise 
vacancies Dr. Sametra Brown

Ida Green ES does not have a professional school 
counselor.  (1)rotate existing counselors until one is hired (2) 

consider use of counselor intern 

Dept. of Talent 
Management and N. 
Dobbins

The staff handbook has yet to be publised? 

(1) Send districtwide email to inform all staff (2) 
review keep parts of the staff handbook (3) 
receipt of acknowledgement of handbook

all Division leaders, 
Department leaders, 
and Principals

This district does not have a 2019-2020 Exit Interview 
Process. (1)colloborate to create an exit interview

all Division leaders, 
Department leaders, 
and Principals

Job descriptions for each role in the organization are in 
need of revision. (1)ensure all job descriptions are submitted

all Division leaders, 
Department leaders, 
and Principals



What are the processes, systems, protocols, and timelines 
for evaluating each district employee? 

(1) protocol to be developed by Department of 
Human Capital and Talent Management

Department of Human 
Capital and Division 
Leaders

An excessive number of teachers are currently teaching 
outside of their area of certification. 
The district needs a retention plan for teachers with special 
education certifications (full time and part time).
Each high school department is supposed to have a 
Chromebook cart.

review budgeting for purchase of Chromebooks

principals, business 
department, sped, 
fedprog

There are no working landlines in each classroom, which 
presents a significant safety issue. inventory all rooms principals, technology
FACS ventilation system is not fully operable (since 1999). not sure what FACS is
Is there a plan for PM internships, externships, work-based 
experiences for CTE students with a 16 or more on the 
ACT? Are there community partnerships.
STEM and robotics need a MAC lab.
What is the capital budget for 2019-2020 and what 
improvements will it supports (i.e., cafeterias, gyms)?

in the process of doing a facilities assessment for 
both regions maintenance director

Smartboards are sitting against walls since the summer 
uninstalled. they have been transferred maintenance director
Webster has 3 classrooms without AC. There are ACs sitting 
in boxes uninstalled. completed maintenance director
The exterior doors at Webster must be locked with chains. this apart of the facilities assessment maintenance director
The AC is out in the cafeteria in Webster. completed maintenance director
McNair MS has a wing of AC out. completed maintenance director
Humphries Zone HS has spotty AC. completed maintenance director
McNair HS Smartboards have not been transferred. completed maintenance director
McNair does not have air in the main office, library, and the 
cafeteria. completed maintenance director
Ida Green ES has spotty air in several classrooms. completed maintenance director



Ida Green ES does not have security cameras. no money in the budget for this school year Chief Brown
The majority of the classrooms at Ida Green are unable to 
be locked by teachers. There are no keys. completed Todd McDaniel
Assistant Principal’s office and several classrooms at Ida 
Green has broken windows. In progress, waiting on a purchase order Todd McDaniel

The intercom system is inoperable at McNair MS. 
(1)issue radios immediately (2)assess the need of 
the systemk getting quotes from vendors to 
repair part of the system

Charity Williams, Todd 
McDaniel, and Chief 
Brown

There is no breezeway at Woolfolk MS between the Taylor 
building and the gym which created a significant safety and 
security issue. In progress, waiting on a purchase order

Todd McDanel and 
Chief Brown

Humphries Zone HS intercom system is not connected to 
the main building.

(1) Wire 9th grade to the remainder of HCHS

Charity Williams, Todd 
McDaniel, and Chief 
Brown

Humphries Zone has some doors won’t lock when closed 
which is a significant safety and security issue.

(1)Review of doors with issues (2) Immediately 
secure all doors with chains during non-school 
hours (3)Budget for security improvements Todd McDaniel

The front of Humphries Zone HS is not properly lit. (1)Install new parking lot lights (2)Review after 
the installation Todd McDaniel

There are buses in the Humphries zone with broken 
windows. (1)Completed Marvin Jones
Woolfolk has at late one bus that is late every morning. (1) Purchase a new bus to eliminate double routs Marvin Jones

Business and Management Division 

Opportunity  Solution(s)  Point of Contact 
What is the status of the dollars released to schools based 
on performance categories? Have the dollars been 
released? How much? Are the plans approved? Are there 
spending constraints? 
What is the enrollement threshold for an additional 
assistant principal?



The Superintendent 

Opportunity  Solution(s)  Point of Contact 

There is an inordinate number of district level persons 
emailing school leaders directly. 

I will work with the senior leadership team on the 
development of a "Principal Weekly" email to be 
delivered to principals once a week and establish 
other protocols to minimize the number of 
emails principals receive. Jermall Wright

Is the superintendent interested in a Principal's Advisory 
Council?

Yes I am. The challenge has been initiaitng 
another meeting for principals. Instead, I will 
utilize the last hour of our monthly Principal PLC 
meeting to facilitate an advisory meeting with 
principal since they will already be out at the PLC 
meeting. Jermall Wright

How is summative and formative student outcome data 
shared with the Superintendent, Cabinet, Leadership Team, 
Principals, Teachers, Students? 

Work on developing data warehouse system and 
them protocols for how and what data is shared 
throughout the organization Jermall Wright



Off Target Near Target On Target 

Timeline Notes 

January 2020 
Completion

Anthony Carlyle, Building Principals, 
coordinators, and CTE Directs need to 
interface with Dr. Palmer concerning 
instrutional material and resources 

January 2020 
Completion

Continuous communication with 
Educational Epiphany 

January 2020 
Completion

Continuous communication with 
Educational Epiphany 

Ongoing 

Make a request to MDE Literacy Coaches 
to support standards deconstruction 
with identified standards for RL and RI.  
Conduct initial meetings as a part of staff 
meetings. Consider inviting teachers 
from other grade levels, so that training 
can be replicated throughout the district.



PBIS Team Assessment 
and Action Plan - 
November 15, 2019; 
Initial Classroom 
Management Training - 
December 15, 2019 
(prioritized by school 
needs); Additional 
Classroom Managment 
Training  and Supports - 
ongoing

Dr. Stewart has met with all counselors 
and PBIS teams at all sights to conduct a 
self-assessment on current practices.  
Schools have established schoolwide and 
classroom behavior expectations.  The 
next step will include guiding teachers in 
how to teach behavioral expectations.

November 2019



October 31

The master schedule at Yazoo City High 
School has been redesigned to remove 
student from 98% of all core area 
courses edgenuity classes (foundations 
to algebra classes, Adv. World History, 
and 1 section of English I.  An additional 
visit will be resolve the English I issue.     
Spanish I & II courses at Humphreys have 
access to the live teacher.  Yazoo Spanish 
I requisition has been finalized for the 
live teacher and Spanish II as well as on 
demand tutor feature should be finalized 
this week (additonal $30000 needed to 
be transferred).  Last check up was 
10/9/19.  

October 11
Sent a final draft to Mr. Lee and Dr. 
Wright 10/8/19

November 17



Completed 



March 2020

The ROTC program in Yazoo is active - 
there is a current interest in Humphreys 
County - Has explored in the past

TBD

Dr. Stewart is aware that sessions are 
necessary - however the priority at this 
time is ensuring SPED staff understand 
the content standards



October 18, 2019

Progressions are being copied in each 
region.  The expectation is that the 
teachers sign for thier progressions. 

Timeline Notes Off Target Near Target On Target

October 15-18, 2019
Observe for a week and devise a plan to 
create a more efficient dismissal process x

immediately x
immediately x

(1) immediate for audit 
(2) February 2020 for 
plans

A requistion for Webster's boards is in 
process.  OFP staff are following up with 
principals so that boards, computers, etc. 
can be ordered from Fy19 1003 funds.  
Equipment will be  included in the 
budget as funds become available. x

spring 2020 refer to academic division x

immediately x



immediately
refer to Cabinet, leadership, and Depat 
of Talent Management x

immediately
process are being removed from policies 
and placed into a process manual x

immediately all listed processes are initiated with H/R x

immediately x

immediately refer to MDE licensure department x

immediately x

immediately x

end of October 2019 x



end of October 2019 x

by January 2020

Federal Funds budget requests were 
received as of 11/6/19.  They are being 
reviewed.  Follow up meetings are being 
scheduled beginning 11/9/19 - 11/5/19 
between OFP staff and principals. X

by January 2020
working on getting quotes for old phones 
and possibly new system X

by February 2020 X

complete X

complete X
by February 2020 X
complete  
complete  
complete  
complete  

complete  
complete  



by November 2020 X

complete X

December 2019 X

February 2020
Add to budget.  Not originally part of the 
FY 20 budget x

February 2020
Add to budget.  Not originally part of the 
FY 20 budget X

January 2020 x

February 2020
A facilities study will provide more 
information. x

November 2019
Will reach out to Entergy for some 
assistance x

December 2019 Off Target x On Target 

Notes 

Timeline 

Off Target Near Target On Target 



Notes 

Timeline 

Implementation by 
December 2019 

We sent out the first Principal Weekly 
Newsletter during the week of Nov 4th. 
We are now developing a process to get 
all information sent from district 
departments to the superintendent's 
office by Wednesday of each week with 
the goal of sending out Principal Weekly 
on Thursdays or Fridays. 

October 2019

December 2019



Complete and Communicated 











Complete and Communicated 





x
x
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x

x
x



Complete and Communicated 



Complete and Communicated 
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