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refueling due to use will be a joint Town/Board 
effort. 

• Mrs. Nabozny asked to confirm that this is an
auxiliary tank. Mr. Aparicio said that is correct;
it is for emergency use.

E. NVS Update

• Mr. Aparicio said the next step for this project is 
to schedule a presentation with ESG and the full 
Board to discuss proposed energy saving 
initiatives.

• Mr. Giovannone noted that the budget for 
electricity for next year has not been changed to 
reflect project proposals.

• Ms. DiCorpo said a pre-meeting has been held . 
A date needs to be set for a special meeting still.

F. NMHS Tennis Courts Update

• Mr. Aparicio said the vendor filled cracks and 
sealed the courts at the end of March to make 
them playable for the season. They will return 
when school gets out to finish cleaning, repair, 
color coding and line striping.

• Mr. Giovannone said this project was approved 
on last month's Purchase Resolution.

G. NMHS Electronic Sign

• Mr. Aparicio said the Board approved this 
project and vendor last month. Unfortunately, 
the vendor is a preferred vendor in NY but not 
CT, so the project has to go back out to bid.

• Mr. Giovannone said bids close on May 24 so a 
special meeting may be needed to make a quick 
award so that the project can be completed by 
June 30, using end of year funds.

• Mr. McCauley said the Board agreed that this 
project needs to be done.

H. State of CT Security Grant Proposal

• Mr. Aparicio said they have received additional 
detail on this grant since last month. The district 
is looking at the card access system, cameras, 
and 911 Inform. It is a matching grant. 
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• Ms. DiCorpo said they are looking at the capital 
plan for matching funds. This proposal is in the 
planning phase with costs to be determined in
the next few weeks. District personnel and the 
911 Inform vendor held a virtual meeting that 
included town first responders and technology 
personnel, as well as legal representatives, and 
the vendor will do a walkthrough at two schools 
tomorrow with district personnel and town first 
responders. She said they are hoping to include 
the Maxx in this project as well.

• Mrs. Nabozny asked if cameras are hallway
only. Mr. Aparicio said they are in general
traffic areas and at access points, not in
classrooms or bathrooms.

• Mr. Helmus asked if the effect of the possible 
move of the central office to SNIS is being
considered.

• Ms. DiCorpo said the camera usage would
remain the same. The access card system will 
need to be considered.

• Mr. Aparicio said the access points will be the 
same.

• Ms. DiCorpo said the 911 Inform system creates 
a microcosm through use of an app that allows 
direct dial to 911, not off cell towers, to help
with instant location. She said the submittal date 
for the grant is June 15.

• Mr. Giovannone said they are not
recommending it as a year end project because 
work is expected to extend over the summer
months and beyond. It will be set up as a
separate capital project with a capital reserve 
withdrawal to track costs. 

I. Feasibility Study and Enrollment Study Updates

• Mr. Aparicio said a working group will meet
on May 19 as part of the continuing process. A
final report is expected in July.

• Ms. DiCorpo said mapping info was requested
from principals today.

• Ms. DiCorpo said she is in the exploratory
stage regarding school based community
physical and mental health clinics and is
hoping to have information to present to the
Board in June. If these 20 forward. thev will
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