
Goal 1:  Guarantee Student Success through mastery of the standards while closing the achievement gap. 

Action 1:  Provide high quality instruction that is aligned with the state standards. 
Action 2:  Develop clear expectations for all students by implementing standards-based classroom processes while 
integrating technology into instruction.
Action 3:  Implement a varied and balanced assessment approach that will integrate technology to design and adjust 
instruction. 
Action 4:  Provide a foundation for all students to ensure college and career readiness to include identified subgroups. 
Action 5: Review and utilize effective student achievement pyramids of intervention based on identified student needs. 
Action 6:  Develop a systematic mentoring program that will include students selected by teacher and/or in the lowest 
10% of achievement.   
Action 7:  Provide release time at least twice a semester to address student data and develop targeted instruction.  
Writing will be the primary emphasis but will also include math, science and social studies.   

Goal 2:  Ensure a safe and enriching school environment for all students and stakeholders  

Action 1:  Provide systematic approach to provide a safe learning environment. 
Action 2: Communicate and promote involvement opportunities for parent and stakeholders. 
Action 3:  Foster positive student engagement. 

Goal 3:  Facilitate and monitor organizational procedures while ensuring effective personnel and financial 
processes 

Action 1:  Plan, construct, and maintain classrooms and facilities. 
Action 2:  Provide healthy and nutritious meals. 
Action 3:  Provide safe transportation for students 
Action 4: Ensure equitable access, reliability, and use of technology.   
Action 5: Maintain a high quality certified and classified staff 
Action 6:  Ensure efficient fiscal management processes are utilized. 
Action 7:  Implement policies and procedures to ensure organizational effectiveness. 



Goal 4:  Enhance continuous improvement processes while providing valuable professional learning 

Action 1:  Provide professional learning communicated focuses on producing high achieving students. 
Action 2:  Build capacity for continuous improvement by ensuring that research based practices are consistently utilized 
for classified employees. 


