
NO BOARD MEAL, FOOD PROVIDED AT MEETING @ 5:00  

 

1. Call to Order and Establish a Quorum. 

 

2. Invocation/Pledge of Allegiance 

 

3. Public Comment  

 

4. Approval of Minutes of Previous Meeting 

 

5. Approval of Financial Reports, Tax Collection Reports, Bills and Salaries and 

Budget Amendments. 

 

6. Principal’s Report 

 Elementary Report and High School Report 

a. Enrollment 

b. Activities 

Lee McCown and David O’Dell  

 

7. Public Meeting on Annual Report of Educational Performance 

Aaron Hood 

 

8. Discussion:  Action/No Action on 2020-2021 School Calendar Amendment 

Aaron Hood 

 

9. Discussion:  Action/No Action on 2021-2022 School Calendar 

Aaron Hood 

 

10. Discussion:  Action/No Action on Letter from Tax Payer Requesting Tax Relief 

Aaron Hood 

 

11. Discussion:  Action/No Action on TASB Policy Update 116 

Aaron Hood 

 

12. Discussion:  Action/No Action on HB3 School Board Goals 

Aaron Hood 

 

13. Approve Order of Election for Board of Trustees, May 1, 2021. 

Aaron Hood 

 

14. Superintendent’s Report 

 Enrollment Numbers 

 Budget Update 

 Team of Eight Training  

 Thank You Notes 

Aaron Hood 



 

15. Discussion of Personnel Matters, Including Re-assignment, Resignation, Re-

hiring and Discipline 

 Superintendent Evaluation 

 Superintendent Contract and Compensation 

 

16. Discussion:  Action/No Action on Superintendent Contract 

 

17. Adjourn -- Set Next School Board Meeting. (Feb. 23,  2021) 

 


