Kings Chapel Elementary School
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Our Beliefs
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v" We have high expectations for all
students.

v/ We provide a safe school
environment for everyone.
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v We are a highly qualified staff
dedicated to serving all students.

2016-2017 College and Career
Readiness Targets

CCRPI Overall School Score
75

Percent (adjusted) of 70%
students achieving typical

/ high growth in all areas

Percent of students who 80%
are Developing Learners or

above in all areas

Percentage of students 60%
who are Proficient or
Distinguished Learners in

all areas

Long Range Goals

1. Provide high quality

instruction promoting
student growth.

2. Provide opportunities for

stakeholder engagement.

3. Plan, implement, and

monitor processes for school
safety and effectiveness.

4. Provide relevant, timely, on-

ongoing professional learning
to staff.

Key Actions (1-3 years)

Actions to be Taken Related Goal Timeline
Develop and execute teacher and grade level reading and math goals. Goal 1 2016-2018
Use school level assessments and student data to guide classroom instruction. Goal 1 2016-2018
Implement best practices such as differentiated instruction, rigor, and RTI to meet student’s needs. Goal 1 2016-2018
Provide Communication through multiple forms of media such as a newsletter, facebook, and website. = Goal 2 2016-2018
Stakeholders are given opportunities for shared input and school decisions such as school council, PTO, Goal 2 2016-2018
and surveys.

Encourage community involvment to create learning opportunities for students. Goal 2 2016-2018
Thoroughly monitor and responsibly manage school finances in a manner that is most advantageousto = Goal 3 2016-2018
the students and the school.

Maintain the school facility to the highest standard for student staff safety. Goal 3 2016-2018
Select highly qualified staff and provide support to new staff members. Goal 3 2016-2018
Utilize technology resources to effectively run school processes and facilities. Goal 3 2016-2018
Create a process and provide time for teacher collaboration. Goal 4 2016-2018
Develop and execute professional learning based on the needs to the school faculty. Goal 4 2016-2018
Create job embedded professional learning with school administration and teachers to increase Goal 4 2016-2018

content knowledge and effectiveness.

Strengths

*Recruiting and retaining highly
qualified staff

*Family atmosphere

*High levels of parental involvement

Opportunities for Growth

*Implement school-wide best practices
*Explore opportunities for STEM activities
and programs for students.

*Provide necessary foundation for student
growth through the grade levels.

External Challenges

*Limited time for vertical teaming,
RTI, or data review.

*Creating and maintaining a more
secure campus for student safety.




Kings Chapel Elementary School

Our Mission is to equip all students to achieve their highest levels of learning.

Our Vision is that Kings Chapel elementary will be a premier school.

Goal 1: Provide high quality instruction promoting student growth.

Action 1: Develop and execute teacher and grade level reading and math goals.
Action 2: Use school level assessments and student data to guide classroom instruction.
Action 3: Implement best practices such as differentiated instruction, rigor, and RTI to meet student’s needs.

Goal 2: Provide opportunities for stakeholder engagement.

Action 1: Provide Communication through multiple forms of media such as a newsletter, facebook, and website.
Action 2: Stakeholders are given opportunities for shared input and school decisions such as school council, PTO, and
surveys.

Action 3: Encourage community involvement to create learning opportunities for students.

Goal 3: Plan, implement, and monitor processes for school safety and effectiveness.

Action 1: Thoroughly monitor and responsibly manage school finances in a manner that is most advantageous to the
students and the school.

Action 2: Maintain the school facility to the highest standard for student staff safety.

Action 3: Select highly qualified staff and provide support to new staff members.

Action 4: Utilize technology resources to effectively run school processes and facilities.

Goal 4: Provide relevant, timely, on-ongoing professional learning to staff.

Action 1: Create a process and provide time for teacher collaboration.
Action 2: Develop and execute professional learning based on the needs to the school faculty.
Action 3: Create job embedded professional learning with school administration and teachers to increase content

knowledge and effectiveness.





