
COMMITTEE FOR SHARED SERVICES
September 16, 2013
5:30 P.M.
MINUTES
PRESENT:
Barkhamsted



Dawn Bobinski
Colebrook



Jeanne Jones, Chairperson


Norfolk



Carolyn Childs, Vice-Chairperson


Regional No. 7



Theresa Kenneson, Secretary/Treasurer



Superintendents’ Council

Judith Palmer, Sup’t-Regional No. 7


Shared Services


Paula Gladu-Morabito, Executive Director
ABSENT:
Hartland



Vacant
1. MEETING CALL TO ORDER:

Chairperson Jones called the meeting to order at 5:34 p.m.
2. PUBLIC PORTION:
a. Special visitors or delegations

None

b. Opportunity for public to speak on agenda items

None

3. APPROVAL OF THE MINUTES OF May 20, 2013, meeting:
Motion by Dawn Bobinski, seconded by Theresa Kenneson, to accept the minutes as presented.
In favor:
Carolyn Childs, Jeanne Jones, Dawn Bobinski and Theresa Kenneson
Opposed:
None

Abstained:
None
4. Director’s Report:

a) Staff/program updates and changes:  Director Gladu-Morabito shared that several meetings have occurred with Winchester town and board of education officials regarding outstanding balances due from the 2012-2013 school year.  At this time, the outstanding balance is $192,576.  We have received assurance that all outstanding amounts will be paid by the end of October, 2013.  We also understand that the district does have a plan for the current year to pay invoices on a timely basis.
b) Director Gladu-Morabito updated the committee regarding specialized programs:

a. HTA- currently we have 20 students; 12 are from other towns (Torrington, Region 1, 12, 14, Winsted, and New Milford).  There will be a family night/open house at the HTA House on October 1st from 6:00-7:30.  

b. LINKS – 15 students; 5 are from out-of-district

c. AIM – 9 students; 4 are from out-of-district

d. ILP – currently has 4 out-of-district students

e. Bridges – 5 students; 2 are from out-of-district     
c) Director Gladu-Morabito shared the results of the Extended School Year Program (ESY).  Average attendance for our preschool through age 21 programs was approximately the same as last year.  She stated that the summer vocational students worked very hard on the area outside of Shared Services and did a fantastic job.
d) Director Gladu-Morabito shared that she attended a week-long training at Education Connection over the summer regarding the new teacher evaluation system (SEED).  She has begun to meet with principals from each district regarding the evaluation of special services staff.
e) Director Gladu-Morabito shared that two (2) new staff members were hired over the summer to fill vacated positions.  Kelly Lasota is the new school psychologist in Hartland and Kathleen Esposito is the new school psychologist hired for Norfolk and Colebrook.  

f) Director Gladu-Morabito provided a handout to the committee members showing participation data for the 2012-2013 Connections Program.

5. SUPERINTENDENTS’ COUNCIL REPORT:  Superintendent Palmer reported that the superintendents met on September 10th in New Hartford.  The issues discussed were:
a. There is a state-wide attempt to regionalize the school calendar.  Our regional calendar would be developed by Education Connection. There is concern that a calendar developed for a region may be difficult to coordinate at each town level.  Each district will wait to see what Education Connection proposes.
b. All superintendents are feeling that the new common core, the Smarter Balanced Assessment Consortium (SBAC) and the SEED teacher evaluation system are extremely cumbersome to roll out at the same time.  There is great concern across the state about these two mandates and how districts will be able to implement them.
c. The superintendent council also discussed the CMT/CAPT administration versus the SBAC for this year.  
6. CORRESPONDENCE:
None

7. OLD BUSINESS:

None
8. NEW BUSINESS:

a) Presentation of the check register to the CSS treasurer:  The check register was provided electronically to Theresa Kenneson.

b) Election of Committee for Shared Services’ Officers:  The committee chose to defer elections until after the next town elections.  The CSS officer elections will take place at the December meeting.


9. OTHER:

None

10. PUBLIC QUESTIONS OR COMMENTS ON AGENDA ITEMS:

None

MOTION at 6:12 p.m. by Carolyn Childs, seconded by Theresa Kenneson, to adjourn the meeting.

In favor:
Carolyn Childs, Jeanne Jones, Dawn Bobinski and Theresa Kenneson

Opposed:
None

Abstain:
None
Respectfully submitted,

Paula Gladu-Morabito
Approved:  _____10-21-13____________

