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4060 GLASGOW ELEM.
SCHOOL, PARENT AND FAMILY ENGAGEMENT POLICY

All check boxes marked in this policy Indicate an assurance en the part of the school.

Type of Title LA program

#: Schooiwide
() Targeted

o This school parent and family engagement pollcy Is developad jolntly with, distributed to, and agreed on with parents of participating children, incluéing
% parents of migrant and EL children, Section 1116 (b)(1)

Describe how the school seeks and cbiains the agreement of parents to the parent and family engagement policy.

Conduct an annual meeting and invite all parents of Glasgow Students to
attend. During meeting inform all about the schocl's Title I program, the
pature of the Title I program, the parents’ requirements, the school parental
involvement policy, the schoolwide plan, and the school parent-compact.

Parents are notifled of the policy in an understandable and uniform format. Section 1116(b)(1)

The school parent and family engagement pelicy Is provided in a language the parents can understand. Section 1116(5)(1)

POLICY INVOLVEMENT

At the beginning of the school vear, the school convenes an annuzl meeting, at a convenlent time, to which all parents of participating children are
invited and encouraged to attend, Section 1116 {c)(1)

The agenda reflects that the purpose of the meeting is

Te Inform parents of their school’s participation in the Title LA pregram
To explain the reguirements of Title LA

To explain the right of parents to be involved.
Section 1116 (c)(1)

The school offers a flexible number of meetings. Seclion 1116 {c){2)

2 Using Title LA funds, to procmote parental invelvement the school provides (check all that apply)

Transportation
Child care

Home visits

{"} Funds wlil not be utilized for thase pUrposes
Section 1116 (c)(2)}

The school Involves parents in an crganized, ongolng, and timely way:

In the planning, review, and Improvement of the Titls LA program and if applicable Schoclwide program plan in the school, Section 1116 {c)(3)

Describe how parents are involved in the planning, review, and improvement of the Titie I.A program and if applicable Schoolwide program plan in
the school.




w Convene an annual back to school meeting, at a convenient time, to which
all parents shall be invited to attend, and informed of their school’s
participation in Title I.A, and to explain the requirements of the Title I.A,
and the rights of the parents to be involved;

« Provide parents the schpol-parent compact at the back to school meeting or
when appropriate depending on when the student enrolls in school;

» OFfer a Flexible number of meetings, such as meetings in the morning of
evening and may provide, with Title I.A funds iight meals, or home visits as
such services relate to parental involvement;

» Involve parents, in an organized, ongoing, and timely way, in which the
planning, review, and improvement of programs under Title I.A, including the
school parent invelvement policy, the annual spring Title I.A evaluation, and
the joint development of the schoolwide program plan;

+ Provide parents of participating children timely information about Title
I.A programs, a description and explanation of the curriculum in use at the
school, the forms of academic assessmeni used to measure student progress,
and the achievement levels of the MAP assessment, opportunities, as
appropriate, to participate in decisions relating to the education of their
children, responses to suggesticns in a timely manner, and if requested by
parents provide opportunities for regular meetings to formulate suggestions,
and include comments from parents of participating children who find any
aspect of the schoolwide plan unsatisfactory when it is submitted the LEA.

n the planning, review, and improvement of the school parent and family engagement polley. Section 1116 (C)3)

Describe how parents are Iinvelved In the planning, review, and Improvement of the school parent ang famlly engagement peiicy.

In carrying out the parent and family engagement requirements, Glasgow shall
provide full opportunities, for the participation of parents and family
members (including parents and family members with limited English
proficiency, parents and family members with disabilities, and parents and
Ffamily members with disabilities, and parenis and family members cf migratory
children), including providing information and school reports required in a
format, and to be extent practicable, in a language such parents understand.

The school provides parents of participating children:

Timely inforrnation about the Titie LA programs. Section 1116 (c)f4)(A)

Describe plans to provide information about, the Title 1A programs.

Offer flexible number of meetings at convenient times for families, such as
meetings in the morning or evening (for which the school may use Title I
funds to provide light meals, or home visits, as such services relate to
parental involvement).
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and the achievement levels of the MAP assessment. '

Section 1116 (c){4)(B)

Describe methods and plans to provide a description and explanation of the curriculum, academic assessments, and MAP achlevement levels.

Provide parents timely information about programs gnder Title I including:
s A description and explanation of the curriculum in use,

» Forms of academic assessments used to assess student progress,

» Achievement lavels of the chalilenging State academic standards, and

» If requested by parents, oppertunities for regular meetings to formulate
suggestions and participate, as appropriate, in decisions relating to the
education of their children and respond to any such suggesticns as soon as
possible.

Information related to the school and parent programs, meetings, and other
activities, will be sent to the parents in an understandable and uniform
format and in a language that parents can understand.

Opportunities, as appropriate, to participate in decisicns relating to the education of thelr children. Sectfon 1116 (c)4)ec)



Responses to their suggestions as soon as possible. Section 1116 (c){4)(C)
SHARED RESPONSIBILITY FOR HIGH STUDENT ACHIEVEMENT
School-Parent Compact

The Schooi-Farent Compact outlines how parents, the entire school staff, and students will share the responsibility for improved student academic
achleverment and the means by which the schoal and parents will bilild and develop a partnership te belp children achieve the State’s high standards. Section
1116 (d)

The school jointly develops with parents of Title LA seryed chiidren the school-parent compact.

The scheol-parent compact will

Describe the ways in which all parents will be responsible for suppariing thair children’s learning. Section 1116 (1)

Parents will be responsible for supporting their child's learning in the
following ways:

¢ See that their child attends school regularly and on time.

Encourage thelr child to read at home.

Communicate with their child's teacher/s regularly.

Establish & specific time and place for homework/study.

Review homework assignments daily.

Be involved in their child's learning.

support the efforts of the school to maintain proper discipline.

Stay informed about their child's education by reading all communications
From the school and responding appropriately.

£ Describe the school’s responsibility to provide high-guality curriculum and instruction in a supportive and effective learning environmant.
Section 1116 (d)(1)

Tt is the school's respensibility to provide a high-quality curriculum and

instruction in a suppertive and effective environment that enables children
to meet the Missouri Learning Standards as follows:

« Retain highly qualified principals and teachers.

. Provide instruction, materials, and high guality professional development
which incorporate the latest research for teachers and parents.

» Maintain a safe and positive school climate.

Addresses the Importance of communication between teachers and parents on an ongoing basls through, at a minimum

Conducting parent-teacher conferences at least annually, during which the compact shall be discussed
Issuing frequent reports to parents on thelr children's progress

Providing reasonable access to staff, opportunities to volunteer, and pbservation of classroom activities

Ensuring regular two-way, meaningful communication between family members and schogl staff, and, in a language that fami!
mbers can understand

Section 1116 (d){(2)(A) (8),(C}(D)

BUILDING CAPACITY FOR INVOLVEMENT

To ensure effective Involvement of parents and te support a partnership amcng the school, parents, and the community to improve student academic
achlevement, the school

Provides assistance to parents, as apprepriate, in understanding
0 the Missouri Learning Standards,
¢ the Missourl Assessment Program,
o local assessments,
o how te moniter a child’s progress, and
o how to work with educators to improve the achievement of their chilidren.
Section 1116 (e)(1)

Describe plans to provide assistance.



Glasgow wiil build the parents’ capacity for strong parental involvement to
ensure effective involvement of parents and families and to support a
partnership among the school and the community to improve student academic
achievement through the follewing:

« Materials and training to help parents to work with their child to improve
their child's achievement, such as literacy training and using technology
(including education about the harms of copyright piracy}, as appropriate, to
foster parental involvement

+ Provide assistance to parents of participating children, as appropriate, in
understanding topics such as the following:

The State's academic content standards

The State's student academic achievement standards

The State and local academic assessments including alternate assessments
The requirements of Title I.A

How to monitor their child's progress, and

How to work with educators to improve the achievement of their children

» Educate school personnel, specialized instructional support personnel,
principals, and other school leaders, and other staff, with assistance of
parents, in the value and utility of the contributions of parents, and in how
+o reach out o, communicate with, and work with parents as equal partners,
implement and cocordinate parent programs, and build ties between parents and
the school.

+ Coordinate and integrate parental involvement programs and activities with
other Federzl, State, and local programs, including public preschool
programs, and conduct other activitiss, such as parent resource centers, that
encourage and support parents to fully participate in the education of their
children.

pooOoODQO

Provides materials and training to help parents wark with their children to improve achievermnent, Section 1116 fe}(2)

Describe plans to provide materials and training.

« Materials and training To help parents to work with their child to improve
their child’'s achievement, such as literacy training and using technology
(ircluding education about the harms of copyright piracy), as apprepriate, to
fostar parental involvement,

Educates teachers, specialized instructional support personnel, principals, and other scheol leaders, and other staff, with the assistance of parents,
in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners,
implement and coordinate parent programs, and build ties between parents and the school. Section 1116 (g)(3)

Describe plans to educate schoo! personnel regarding working with parents.

» Educate school personnel, specialized instructional support personnel,
principals, and other school leaders, and other staff, with assistance of
parents, in the value and utiiity of the contributions of parents, and in how
to reach out to, communicate with, and work with parents as equal partners,
implement and coordinate parent programs, and build ties between parents and
the school.

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic
achievement, the school

To the extent feasible and appropriate, coordinates and Integrates parent invelvement programs and activities with other Federal, State, and iocal
programs, including public preschoo! programs, and conducts other activities, such as parent resource centers, that encourage and support parents
In more fully participating in the education of thelr children. Section 1116 (e)(4)

Describe plans to coordinate and integrate.

+ Coordinate and integrate parental involvement programs and activities with
other Federal, State, and local programs, including public preschool
programs, and conduct other activities, such as parent resource centers, that
encourage and support parents to fully participate in the education of their
children

Ensures that Information related to schoal and parent programs, meetings, and cther actlvities is sent to the parents of participating children in a
format and, in a language the parents can understand, Section 1116 fe}(s)

Providas reasonable support for parental Involvement activities under this section as parents may request. Section 1116 (2)(i4)



Optional additional assurances

To ensure effective involvement of parents and to support a parinership among the school, parents, and the community to improve student academic

achlavament, the school: (apticnal; check If appilcable)
Involves parents in the development of training for teachers, principals,
training. Section 1116 {e)(6}

and other educators to improve the effectiveness of parent invalvement

et

Provides necessary literacy training from Title I funds if the tocal educational agency has exhausted all other reasonably available sources of funding

for literacy training. Section 1116 (e)(7)

Pays reasonable and necessary expenses associated with local parental involvement actlvities, inciuding transportation and child care costs, to
enable parents to participate in school-related meetings and tralning sessions. Section 1116 (e)(8)

Trains parents to enhanca the involvement of other parents, Sectfon 1116 {e)(9)

Arranges school meetings at a varlety of times, or conducts in-horme conferences between teachers or other educators, who work directly with
participating children, with parents who are unabla to attend conferences at school, in order ta maximize parental invoivement and participation,
Adopts and Implements model approaches to improving parental involvement, Section 1116 (e)(10)

May adopt and implement model approaches to Improving parental involvement. Sectforr 1116 (e)(ii)

Establishes a districtwide parent advisory cound| to provide advice on all matters related to parental Involvement in Title I programs. Saection 1116

(e)12)

May develcp appropriate roles for community-based organizations and businasses In parent invelvement activities. Sectfon 1116 (e)(13)

ACCESSIBILITY
In carrylng out the parent and family engagement requiremnents of the Title I program, the school, to the ex
" Provides opportunities for the informed participation of parents and family members, including:

tent practicable,

Parent and family members who have limited English proficiency.

parent and family members with disabliites,

Parent and family members of migratory children.

¢ provides information and schoo! reports in a format and, in a language parents understand, Sectionr 1116 (f)

Comprehensive Needs Assessment Hide

4060 GLASGOW ELEM.

COMPREHENSIVE NEEDS ASSESSMENT (school level)
Section 1114(b)(6)

A comprehensive needs assessment of the entire school has been conducted.

The needs assessment includes analysis of the achievement of students in relation to the Missouri Learning Standards.

Date of Needs Assessment

{sio/2020 i

NEEDS ASSESSMENT: SCHOCL PROFILE

Student Demographics

The foliowIng data regarding student demographics has been collected, retained, and analyzed:

1 Enrollment {Required)

Grade level (Required)

i Ethnicity (Reguired)

Attendance {(Required)

7 Mobility (Required)
Socioeconomic status (Required)

Discipline (Required)
Limited English Proficiency (Required)



sSummarize the analysis of data regarding student demographics:

Strengths:

» Increased ADA attendance rate.
» Decreased office discipline referrals.
« Increased number of ELL students

« Glasgow Elementary has an increased enrollment of students.

Weaknesses!

» 189% Free and Reduced lunch

» Increased daily number of tardiness and lates to school

Indicate needs related to strengths and weaknesses:

decrease the number of daily tardies and
of school attendance as it correlates to

daily attendance.

between familles and scheool.

« Educational programs for students (le.
Safetouch}

parent involvement.

» Develop a systematic process to help increase student attendance and
= Provide more opportunities to meet with parents to discuss the importance
+ Identify students who are below 98/%8 and construct a plan te increase

« Provide incentives for attendance and discipline.
« Curriculum events held at the school to build positive relatlonships

« Use a collaborative approsch to meet with families to discuss needs.

» Review parent involvement activities and adjust as needed to increase

absences.

student achievement.

AntiBuilying/CyberBullying,

Student Achievement

The foliowlng data regarding student achievement has been collected, retained, and analyzed:

£ MAP resuits by content area and grade leve!, including multi-year trends (required)

MAP results by ESEA Annual Measurable Objective:
“ categories of students in the school; comparison of

"1 oOther performance Indicators used in analysis:

comparative data showing performance of disadvantaged students against all other meaningful
performances of students In various subgroups (reguired)

Compietion rates: promotion/graduation rate, retention rates (if applicabie)
Past-Secondary trends: students attending and/or completing post-secondary schools, students accepted in the armed forces (if applicable)

Ssummarize the analysis of data regarding student achievement:

Strengths:

Aldes

» student participation in Reading Intervention with Reading speciallst and

« Increased achievement through building level assessments.
+ Increased growth in ELA/MA through building level assessments.

Weaknesses:




+ Minimal gains in ELA and MA across grade levels as measured by MAP
« Decrease in student attendance to scheol and increase in late/tardiness
+ Minimal gains with proficiency targets across grade levels as measured by

MAP

Indicate needs related to strengths and weaknesses:

» Develop a systematic process for students to understand math, ELA, and
science concepts.

+ Increases ELA, math, and science comprehension.

« Increase level of student engagement and time on task through rigor and
relevance.

» Provide opportunities for students to apply concepts in realistic
situations.

« Increase the amount of technology available “to classrooms in order to
reinforce student learning.

» Utilize student support programs to maximize student achievement.

« Avenues for recognizing and rewarding student sccomplishments and
achievement.

» Trainings for staff to respond appropriately to inappropriate behaviors.
. Classroom management training to use effective practices to promote
positive behavior.

Curriculum and Instruction

Data has been collectad, retained, and analyzed regarding each of the following factors of curriculum and instruction at the school:

Learning expectations

i Instructional program

Instructional materials

Instructional technology

Summarize the analysis of data regarding curticulum and instruction:

Strengths:

» Assessment data is used to evaluate and aligp the currlculum,

« A systematic process is in place to ensure teachers address assential
content.

« Instructional time is protected and time available to teachers for
collaboration.

+ Essential content is organized and sequenced in a way that students have
enough time to learn.

» Teachers routinely engage in collaborative problem solving around
instructional practices

Weaknesses!




« Ineffective use of time on task in the classroom.
» Holding students accountable for effective work.

+ High expectations for learning.

. Effective use of the supports that are in place to assist students who are
in jeopardy of academic failure.

« Appropriately differentiating instruction through instructicnal strategies
when students are having trouble learning the material.

« Using student data to plan instruction and lesson plans.

» Implementing research based instructional strategies to strengthen core
academics (ie. IXL, Sumbog, MobyMax, Galileo)

= Effective practices to keep students actively engaged in learning (ie.
Alternative seating)

+ Systematic colliaboration across the building

Indicate needs related to strengths and weaknesses:

« Increase the level of structure and progress monitoring of intervention
groups.,

« Staff development opportunities for differentiation strategies and
effective models.

» Tutorials, extra assistance, actommodations, and interventions for students
as applicable.

¢ Strategies for serving students in at risk situations.

+ Updated building technology {ie. One-to one technelogy integration)

« Improved monitoring of Speclal Education students and IEP implementation
according to guidelines and procedures.

» Provide training oppertunities to staff over the follewing topics: Behavior
management, cultural awareness, classroom management, social and problem-
selving skills, restorative practices, de-escalation technigues, nen-violence
crisis intervention, Professional Learning Communities and Data Teams, Tiered
instructional support (RTI).

High Quality Professional Staff

Data has been collectad, retained, and analyzed regarding each of the following factors of a high quality professional staff:

¢ Staff preparation

Core courses taught by appropriately certified teachers
? Staff specialists and other support staff

Staff demographics

= School administrators

sSummarize the analysis of data regarding high guality professionat staff:

Strengths:

. 160% of staff highly qualified Professional Development provided threughout
the year.
« Beginning Teacher Mentoring Program

Weaknesses:

« Retaining highly gualified staff
« Competitive salary schedules
« Tuition reimbursement programs for staff

Indicate needs related to strengths and weaknesses:



» Ongoing professional development in understanding content and implementing
instructional strategies.

= Ongoing professicnal development on Guided Reading and Guided Math
instruction.

« Modeling and co-teaching of lessons,

« Dngoing professional development and District supports around: Marzano's
Instructional $irategies, Kagan strategies, Professional Ltearning
Communities, Data Team Process, Positive Behavior Instructional Support,
Interventions and groups, Pearson Science, book studies with an emphasis on
changing mindsets, rigor and relevance, DOK, student engagement and classroom
management.

Family and Community Engagement

Data has been coliected, retained, and analyzed regarding each of the following factors of family and community engagement at the school:

Parentai involvement

Communlcation with parents
Palicy Involvement
Parent education

Support for special needs and underserved

. Health services

Summarlze the analysis of data regarding family and community engagement;

Strengths:

Healthy Kids Express partnership for siudents with asthma
The Little Bit Foundation partnership

Community events throughout the schoel year

Back To School Bash in the park

Laundry program to assist families with washing clothes
Notifications about programs and community events

Weaknesses!

« Community/ parental turnout at some events

» Completicn of program evaluation surveys

« Parent participation on the lLeadership Team

« Parent /community velunteers

« Increased attendance at Parent-Teacher Conferences

Indicate neads related %o strengths and weaknesses:

« Increased resources provided to parents consisting of literature to support
families through various aspects of 1ife and academic support/guidance,

» Parent workshops focusing on technolicgy, partnerships with the school, and
counseling services.

+ Food to provide to families that come out for evening events

+ Materials and trainings to help parents work with their child to improve
academic achievement, such as literacy training and using technclogy.

+ Provide assistance to parents to help them understand State academic
content standards, student achievement levels, assessments, Tile T.A
requirements, how to monitor their child's prograss, and how to work with
educators to improve the achievement of their child.

sSchool Context and Organization



Data has been collected, retatned, and analyzed regarding each of the following factors of school context and organization at the school:

Schoo! rmisslon/vision

Average class size
Schogl climate

Management and governance

Student discipline policy

Summarize the analysis of data regarding school context and organization:

Strengths:

+ Mission and Vision printed on school material

+ Improved school climate and collaborative culture

» Student discipline policy implemented through the District and school level
« Classroom walkthroughs and District Learning Walks

Weaknesses:

» Staff furnover

» Large class sizes

» Teacher/Student relationships

» Established classroom rules and procedures

Indicate needs related to strengths and weaknesses:

» Student forums where students can voice opiniens and concerns.
» Principal lunch with students and coffee with parents to build partnerships
» Incentives for positive behavior supperted through PBIS

NEEDS ASSESSMENT: IDENTIFYING PRIORITIES

"In most schools, conducting a comprehensive needs assessment will result in the identification of a large number of Issues that could be addressed to
Improve the achievement of students. However, no school should attempt to address every identified need in a single yean Most planning experts suggest that
schools prioritize their major Issues and address no more than three of the most Importapt.."

(Designing Schoolwide Programs Nen-Regulatory Guidance, March 2006}

List and number; in order of priority, the critical needs identified in the school profile.

Prlor'stzt_a_d needs

Student Academic Achievement: Tutorials, extra
assistance, accommodations, and interventions for students as
applicable.

Student Attendance: Develop a systematic process to
help increase student attendance and decrease the number of
dally tardies and absences, Identify students who are below
90/98 and construct a plan to increase daily attendance.

" school Culture: Decrease student dlsruptio;;:—PBIS
incentives, student and staff recognition fer attendance,
academic achievement and positive behaviors.

[€]
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SCHOCLWIDE PROGRAM

All check boxes marked in this policy indicate an assurance on the part of the school.

This Schoolwide Pregram Plan Is developed with the involvement of parents and other members of the community to be served and Individuals who will carry
out the plan. Section 1114 (b)(2)

) |. Schoolwide Program Plan Development _

Team Member Role Team Member E

Parent

Teacher Landa, Kassa 1

3] Principal L ICur’tls LaKena E
o — . o Plan Development Meeting Dates . ' .

1 l Meeting Date l| IOSIDE”ZOZD —_-,,,I N |

COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS
Sections 1112(a)(1){B), 1114(b)(5)
This plan has been developed, i€ appropriate and applicable, in coordination with other Federal, State, and local services, resources, and programs.

Mark all programs that will be coordinated and tntegrated as part of the development of the Consolidated Federal Programs plan

Coordination with Other Federal Programs f

Program Representative
Federal Titles/Acts Representative Role

i(irn Loomis ! J lDirector of Federal Program=l

2 [} nprovement Grﬂﬂt ( 3¢ SIG) Michael Trlp!ett

3 S(:hoel_}mpmvement—ar_ant {9} {S1G) !LaKena Curtis l ,7 IPrlnmpai |

STRATEGIES TO ADDRESS SCHOOL NEEDS Section 1114 (h)(7}(A)

rs

The following strategles wil be implamented to address prioritized schoof needs: {check all that apply)

Supplemental instruction

5uh1ect areas and grade levels to be served (mark all that apply)

Math

Reading

English Language Arts

4| 71 science

5{ "} other | i

Delivery of Title I funded supplemental instruction services
77} praschaol

Pull out/resource classroom

Push Infregular classrooem

Summer School

Tutoring (befcre-or-after-schoel}

L.: Other




Instructional personnel "
Teachers Paraprofessionals I Others

| ]
|

Supplemental Reading

Supplemental English Language
Arts

supplemental Mathematics

Suppiemental Sclence

Lo sm s st e ettt

Other

] class size reduction

Grade Levels

Reading Instruction Only

"} Professional Learning Communities
Schoolwide Positive Behavior Support
Response to Intervention

L. Other

The strategias will (mark all that apply)
{# Provide opportunities for all children, Including subgroups of students, to meet the challenging Missouri Learning Standards.

pescription of how strategy/strategles will provide

Glasgow Elementary students will participate in Guided Reading instruction
that will allows for targeted instruction at individual student reading
levels. Small groups will focus on skills needed to enhance the learning for
pach scholar. In addition, Guided Math instruction will be provided as a
means to focus instruction on individual need and enhance and enrich the
learning for each scholar. Scholars will also follow the workshop medel for
writing. tucy Calkins Units of Study will be wtilized during this
instruction. Technology enhanced lessons will also be provided to each
scholar during small group instruction and individual practice.

| Use methods and instructional strategies that strengthen the academic program In the school,

Description of how strategy/strategies will strengthen

small group instruction will be the primary method teachers will use to
strengthen the academic program at Glasgow. During this workshop model,
teachers will use research based instructicnal strategies such as Marzano,
Hattie, Kagan, Resnick, and Lamov.

! Increase the amount of Jearning time

} Extended school year

! Before-and/or after-school programs
% summer program
.t Other

Help provide an enriched and accelerated curriculum

Description of how strategy will provide

Through the werkshop medel, students will be provided the opportunity to work
at their level and pace. Push in and pull cut supports will be included

. utilizing instructional aides. Students will be provided additional

BN opportunities through instructicnal technology (iPads, laptops, and

""" researched based instructional technology} to enhance their learning and
enrich academics.

Activities that address the needs of those at risk of net meeting the Missouri Learning Standards will Include (mark all that appiy)



Addrass the needs of all children in the school, but particularly the needs of those at risk of not meeting the Missouri Learning Standards

Description of how strategy/strategies will address

Sypplemental Reading Specialist will work with students reading 2 grade
levels and below. Instructional aides will be utilized to pull out and push
into reading and math small group instruction. The same process will occur
in math as well. Referrzl to I-Team if academic, behavior, social/emotienal,
and/or attendance concerns exist.

tittle Bit Foundation is a partner that helps in providing for the whole
child., (clothes, foed, hygiene, vision, dental)

Lutheran Family Services provides outside counselors to work with high-needs
students, especially with social/emotional concerns.

Activities will (mark all that apply)

Improving students’ skills outside the academic subject areas
Counseling
School-hased mental health programs

‘ Specialized instructional support services

21 Mentoring services

i3 Helping students prepare for and become aware of opportunities for postsecondary education and tha workforce

£ Career/technical educaticn programs
{.-} Access to coursework to earn postsecondary credit
"} advanced Placement

Internatlonal Baccalaureate

Dual or concurrent enrellment
N Early cellege high schools
{.} other

i Implementing a schoolwide tiered mode! to prevent and address problem behavior, and early intervening services

Providing professional development and other activities for teachers, paraprofessionals, and other school perscnnel to
improve instruction and use of data

Delivery of professional development services

Instructional coach

4 Teaching methods coach
I} Third party contract

(P Other

Professional development activities that address the prioritized needs

Describe actlvities

Professional development will enhance teacher understanding of research based
tnstructional strategies to increase students’ academic ability and to alsc
develop teacher skill. Professional development will be scheduled for late
start Wednesdays, wonthly staff meetings, and district-wide professional
development days. Training topics will include: Marzano strategies for
cooperative learning, creating resilient learners, guided reading/math,
writing, the data team process, academic vocabulary, as well as the district
curriculum

Recruiting and retaining effective teachers, particufarly in high need subjects

Describe activities



Our strategy to attract high-quality, highly gqualified teachers to high-need
schoels is to recruit candidates early in the hiring process, and invite
candidates into the schocl to interact with a class as part of the interview
process.

£

Assisting preschool children In the transition from early childhood education programs to local elementary schoo! programs

Describe activitles

Our teachers will partner with ECEC throughout the year to ensure the process
for intake of students is successful. Our counselor and S50 staff will work
to identify any special needs in helping pre-schocl students to transition to
the K-5 setting.

£

SCHOOLWIDE POOL FUNDING
Section 1114 (b)(7)(B)

¢ Funds for this program will be consolidated with other State, local and Federal programs.

Mark all progrem funds that will be consolidated in the schoolwide pool.

Title LA (required)

"] state and Local Funds (required)
{73 Titte I school Improvement ()

{.} Tite L.C Migrant

1 Title 1.p Delinquent

.} Title TLA

£ Title 111 EL

£} Trtle TIX Immigrant

{1 Title Iv.A

71 Titte LB

"} school Imprevement Grant (@) (SIG)
3 spec. Ed. State and Local Funds

i} Spec. Ed. Part B Entitlement

{7} Perkins Basic Grant - Postsecondary
iy

[} Perkins Basic Grant - Secondary
"1 Workforce Innovation and Opportunity Act
{} Head Start

{71 McKinney-Vento
£} Adult Education and Famlly Literacy
{74 pthers

PARENT COMMENTS Secticn 1116 (£)(5)

The Title A Schoolwide Plan is satisfactory to parents of participating students.
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District/LEA Commenis

7. DESE Comments

Email: christing.wales@dese.mo,gov
Current User: kml
tproving Lves through Education

e,




