COMMITTEE FOR SHARED SERVICES

OCTOBER 17, 2011
REGULAR MEETING
MINUTES

PRESENT:



Barkhamsted


*Cara Nguyen
Colebrook


Jeanne Jones, Chairperson


Hartland


Amy Bourque


Norfolk


Carolyn Childs, Vice-chairperson



Sup’t Council


Dr. Judith Palmer, Sup’t-Regional No. 7



Shared Services

Paula Gladu-Morabito, Executive Director

ABSENT:
Regional No. 7

Theresa Kenneson, Secretary/Treasurer

*entered meeting at 5:45 p.m.
1. MEETING CALL TO ORDER:  Chairperson Jones called the meeting to order at 5:30 p.m.

2. PUBLIC PORTION:

       
       a)  Special visitors or delegations

                 
       None

            
            b)  Opportunity for public to speak on agenda items

                             None

3. APPROVAL OF THE MINUTES OF SEPTEMBER 19, 2011, MEETING:  

MOTION by Amy Bourque, seconded by Carolyn Childs, to accept the minutes as     presented.

 In favor:      Carolyn Childs, Jeanne Jones, and Amy Bourque.

 Opposed:    None

             Abstained:   None
4. DIRECTOR’S REPORT:

a) Staff/program updates and changes:   Charles R. Fray, Administrative Assistant to Executive Director Paula Gladu-Morabito, has resigned as of October 31, 2011.   Mr. Fray has offered to be available to work by telephone, if needed, until someone has been hired to replace him.
Executive Director Gladu-Morabito attended a 2-day conference this month entitled Leadership:  What Makes a Dynamic Leader in the New Era of Education, sponsored by Conn CASE (Connecticut Council of Administrators of Special Education).  
Dr. Palmer and Executive Director Gladu-Morabito met with the new superintendent of schools for Winchester, Thomas Danehy.
b)      Proposed Focused Goals:  Director Gladu-Morabito distributed a list and explained her proposed focused goals for 2011-2012.  She asked committee members to review them.  They can be discussed and voted on at the next meeting.
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*Cara Nguyen entered the meeting
Executive Director Gladu-Morabito advised that Positive Behavioral Intervention and Supports is being discussed by many school systems.  More information may be found at the following websites:  www.scalingup.org and www.pbis.org.


5.   
SUPERINTENDENTS’ COUNCIL REPORT:   Dr. Palmer reported that the first meeting was held October 5, 2011, in New Hartford.   The main topics discussed were:  the new bullying legislation; teacher evaluation plan; and using technology in the classroom.

Dr. Palmer announced that Regional School No. 7 has been awarded a $35,000 grant from Alcoa Foundation to create a FIRST Robotics Team.  (For more info go to www.usfirst.org).


Northwestern Regional High School has been named to U.S. News & World Reports 2011 list of top high schools in the country.  Northwestern was awarded silver medal status.

6.   
CORRESPONDENCE:

None

7.   
OLD BUSINESS:  Director Gladu-Morabito announced that an agreement has been reached with the Shared Services Teachers’ Association for 2012-2015 .  The agreement was given to Chairperson Jones for her signature.
8.   
NEW BUSINESS:

 
a)  Presentation of the check register to the CSS treasurer:  The check register will be sent to Theresa Kenneson.

9.   
OTHER:

    None

10.      PUBLIC QUESTIONS OR COMMENTS ON AGENDA ITEMS:
   None

MOTION by Amy Bourque, seconded by Carolyn Childs, to adjourn the meeting.
In favor:  Amy Bourque, Carolyn Childs, Jeanne Jones, and Cara Nguyen.
Opposed:  None

Abstain:  None








Respectfully Submitted,








Nora Maloney








Fiscal Administrative Assistant

NM:  101811
Approved:  11/21/11
