Entry 1 School Information

Createdh 07708/2018
Last updated: GB/QL/2018

-Please be advised that you will need to complete this cover page {including signatures) hefore all of
the other tasks assigned to vou by your autharizer are visible on your task page. While completing
this task, please ensure that you select the correct authorizer or you may not be assigned the
correct tasks.
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a. SCHOOL NAME AND BEDS#

(5eiect name from the drop down menu)

ROCHDALE EARLY ADVANTAGE CS (NYC CHANCELLOR) 342800860969

b. CHARTER AUTHORIZER

(For technical reasons, please re-select authorizer name frem the drop down menuj,

NYCDOE-Authorized Charter School

c. DISTRICT / CSD OF LOCATION

NYC CSD 28

dl. SCHOOL INFORMATION

" PRIMARY ADDRESS PHONENUMBER  FAX NUMBER EMAIL ADDRESS
122-05 Smith
Street 718-978-0075 718-978-0110

Jamaica, NY 11434

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name ~Tawanna Muniz

Title Business Manager
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Emergency Phone Number (###- 4 ##-####) 917-558-1574

e. SCHOOL WEB ADDRESS (URL)

www.reacschool.com

f. DATE OF INITIAL CHARTER

12/2009

g. DATE FIRST OPENED FOR INSTRUCTION

09/2010

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only}

MISSION STATEMENT

The Rochdale Eérly Advantage Charter School (REACS) provides an early college preparatory
program serving students from Kindergarten through Grade 8. it is committed to a balanc;ed muiti-
literacy approach, educating each student to “stand out from the crowd” intellectually, historical-
culturally, digitally, economically, - o |
physic'ai'ly','értis:tically-'aznd civically, in an ihcreasingly diverse and fast-changing global society.
Driven by the pfinciples of purpose, paséion and proficiency, ROCHDALE EARLY ADVANTAGE offers
each student a challenging, college-bound education that develops character and critical thinking
ability infused with family. and social values to support i_ifellp_n_g learning, leadership and productive

citizenship. -

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

KEY DESIGN ELEMENTS (Brief description)

Variable 1 : _ : : : Our educational program is infused with
' ' © . . supplemental programs that also promote a
. sense of democracy, celebrate diversity, and engage
t our students in active community
service. Also key to our educational plan is small
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Variable 2

Variable 3

Variable 4

Variable 5

| Variable 6
Variable 7
vggr'iable' 8-

Variable 9

group instruction, small class sizes

and low teacher to student ratios. In addition, para-
professionals in the classes will

provide individualized instruction. These are among
the myriad ways that the

ROCHDALE EARLY ADVANTAGE Charter School
students will stand out from their

- peers.

The educational program is embedded in research-
based programs that align with

current New York State Common Core standards.
Great care was placed in

- researching specific programs that would meet the
- high standards of the experienced

- planning team. This led us to “Literacy by Design”

" and “Go-Math” as two key programs

for ELA and mathematics that have proven to
increase student outcomes on the state
exams.

Using data is essential to monitoring and tailoring
instruction in order to move students towards
meeting and or exceeding standards. Therefore, as
evidenced

throughout our application students will be carefully

. assessed and the data used to

drive all aspects of their education from the setting
of goals to determining the progress. Staff will share
data with students and parents while working
cooperatively

to ensure that progress is made towards the desired
outcomes.

. The mission of the ROCHDALE EARLY ADVANTAGE
- Charter School is fully supported

by the educational program and it is dependent
upon the entire school community.

- Students who speak English as a Second Language

(ESL) and Special Education (Sp.

- Ed.) students will benefit from instruction within

inclusive classes where

differentiation is incorporated for individual goals.
This philosophy will foster

acceptance by all and empower students to honor
the differences of others.

{No response)

{No response)

.. (No response)

{No response)

{No response)
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Variable 10 {No response)

i. TOTAL ENROLLMENT ON JUNE 30, 2016

246

j- GRADES SERVED IN SCHOOL YEAR 2015-16
Check all that apply

Grades Served K, 1,2,3,4,5

k1l. DOES THE SCHOOL CONTRACT WITH A CHARTER OR EDUCATIONAL
MANAGEMENT ORGANIZATION?

No

Page 2

11. FACILITIES

Does the school maintain or operate multiple sites?

Nao, just one site.

12. SCHOOL SITES

Please list the sites where the schoo! will operate for the upcoming school year,

o P-_'_h:ys:ic_a'l_- . Phone - " ‘. :.'Di_s_;_t_ri_c_t[_(_:_S_D. Grades. = School at Full
. Address. .. Number .- o Served at Capacity at
: ' Site Site
. 122-05 Smith
Site 1 {same
. Street 718-978-
:;;rmary Jamaica, NY 0075 CsD 28 K-5 Yes
11434 '
Site 2
Site 3

4 of 6

Facilities
Agreement

Rent/Lease



12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

derrick.dunlap@rea
csschool.com

School Leader Derrick Dunlap 718-291-2302

Operational Leader Tawanna Muniz 718-291-2302 Lﬁ?&ﬂf reacsscho

Compliance Tawanna Muniz 718-291-2302 tmuniz@reacsscho
Contact of.com

tmuniz@reacsscho
ol.com

CQmplaint Contact Tawanna Muniz 718-291-2302

m1. Is the school or are the school sites co-located?

No

Page 3

nl. Were there any revisions to the school’'s charter during the 2015-16 school
year? (Please include approved or pending material and non-material charter
revisions).

No

o. Name and Position of Individual{s) Who Completed the 2015-16 Annual Report.

Derrick Dunlap, Principal, Tawanna Muniz, Business Mgr & Jen Pasek Consuitant

p. Our signatures below attest that all of the information contained herein is
truthful and accurate and that this charter school is in compliance with all
aspects of its charter, and with all pertinent Federal, State, and local laws,
regulations, and rules. We understand that if any information in any part of this
report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use
the mouse on your PC or the stylist on your mobile device to sigh your name).
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Responses Selected:

Yas

Signature, Head of Charter School

)

Signature, President of the Board of Trustees

Date

2016/07/29 .

Thank you.
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Entry 3 Progress

Last undated, 07272016

Pag.e 1

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward
Charter Goals by August 1, 2016. If the goals are based on student performance data that the
school will not have access to before August 1, 2016 {e.g., the NYS Assessment results), explain
this in the "2015-2016 Progress Toward Altainment of Goal" column. The information can be
updated when available. Please complete and submit no later than November 1, 2016.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2015-16 Progress Toward Attainment of Academic Goals

Academic Student ~ Measure Used to - Goal - Met, Partially  If Not Met, Describe

o - Performance Goal . Evaluate Progress ' Met, or Not Met Efforts School Will
L R -Toward Attainment ' Take
of Goal

Throughout the
course of the
school’'s next
charter term, it will
earn a score of B or
better in
“Performance”
section of the
citywide Progress
Report.

Academic Goal 1

Throughout the
course of the
school’s next
charter term, the
school will show
progress towards
achieving earning
75 percent of 3rd -
8th graders who
have been enrolled
at the school on

Academic Goal 2
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Academic Goal 3

Academic Goal 4

Academic Goal 5

BEDS day for at
least two
consecutive years
will perform at or
above Level 3 on
the New York State
ELA examination.

Throughout the
course of the
school’'s next
charter term, the

- school will show

progress towards
achieving 75
percent of 3rd - 8th
graders who have
been enrolled at
the scheool on BEDS
day for at least two
consecutive years
will perform at or
above Level 3 on
the New York State
Mathematics
examination,

Throughout the
course of the
school’s next

. charter term, the

: school wiil show

: progress towards

- achieving 75

- percent of 3rd - 8th

graders who have
been enrolled at

the school on BEDS
day for at least two
consecutive years
will perform at or

" above Level 3 on

the New York State
Science
examination.

Throughout the
course of the
school’'s next
charter term, the
school will show
progress towards
earning a score of
B or better on the
"Progress” section
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Academic Goal 6

Academic Goal 7

of the citywide

Progress Report,

| Throughout the

next charter term,
each grade-level
cohort of the same

- students (i.e.
students who are in

the school for two
years in a row) will
reduce by a quarter
the gap between
the percent at or
above Level 3 on
the previous year's
State ELA exam
{baseline} and 75
percent at or above
Level 3 on the
current year's State
ELA exam. For
schools in which
the number of
students scoring
above proficiency
in a grade level
cohort exceeded 75
percent on the
previous year’s ELA
exam, the school is
expected to
demonstrate some
growth (above 75
percent) in the
current year.

For years 2 through
5 of the proposed
charter, each
grade-level cohort

- of the same
: students will

reduce by a quarter
between the
percent at or above
Level 3 on the
previous year's
State Math exam
(baseline) and 75
percent at or above
Level 3 on the
current year's State
Math exam. For
schools in which

3o0f9



Academic Goal 8

the number of
students scoring
above proficiency
in a grade level

- cohort exceeded 75

percent on the
previous year's
Math exam, the
school is expected
to demonstrate
growth (above 75
percent) in the
current year.

tach year, the

_ percent of students

performing at or
above Level 3 on
the State ELA exam
in each tested
grade will, in the
rajority of grades,
exceed the average
performance of
students tested in
the same grades of
the Community
Schoof District in
which the school is
located. This will be
measured by an

- analysis of
performance

compared ta CSDs
conducted by NYC
DOE.

2. Do have more academic goals to add?

Yes

2015-16 Progress Toward Attainment of Academic Goals

Academic Student
Performance Goal

Measure Used to
Evaluate Progress

. Toward Attainment

~of Goal

Each year, the
percent of students
performing at or

4 of 9

Goal - Met, Partially
Met, or Not Met

If Not Met, Describe
Efforts School Will
Take



Academic Goal 8

Academic Goal 10
Academic Goal 11
Academic Goal 12
Academic Goal 13
Academié Goai 14
Academic Goal 15

Academic Goal 16

" above Level 3 on

the State Math
exam in each
tested grade will, in
the majority of
grades, exceed the
average
performance of
students tested in
the same grades of
the Community
School District in
which the school is
located. This will be
measured by an
analysis of
performance
compared to CSDs
conducted by NYC
DOE.

3. Do have more academic goals to add?

No

Page 2

4. ORGANIZATIONAL GOALS

2015-16 Progress Toward Attainment of Organizational Goals

~Measure Used to .

Evaluate Pregress =

50f9

Met, or Not Met

- Efforts School Will
- Take



Org Goal 1

Org Goal 2

Org Goal 3

Org Goal 4

- and Privacy Act,

Each year, the
school will have an
average daily
student attendance
rate of at least 95
percent,

ATS Records

Each year, 95
percent of all
students enrolled
onh the last day of
the school year will
return the following
September.

Students Records

Each year, the
school will comply

- with all applicable
- faws, rules,
- regulations and

contract terms
including, but not
limited to, the New
York Charter

Schools Act, the Board Review of

New York Freedom  Compliance Matters

of Information Law,
the New York Open
Meetings Law, the
federal Individuals
with Disabilities
Education Act, and
federal Family
Educational Rights

- Per the 2010

amendment to the

" Charter Schools

Act, the school
shall demonstrate
good faith efforts to
attract, retain, and

- meet or exceeded

enrollment and
retention targets as
prescribed by the
Board of Regents
through the State
Education of
students with
disabilities, English
language learners,
and students who

Recruitment and
Retention Efforts

- are eligible

0of9

Results Pending
until September

REACS has made a
good faith effort.
Please refer to
Entry 11 of this
report,




Org Goal 5

applicants for the
free and reduced
price lunch
program.

Each year, the
board will organize

at least two events,

programs,
partnerships,
and/or fundraisers
that support the
strategic goals and
mission of the
school.

School Records

5. Do you have more organizational goals to add?

Yes-

2015-16 Progress Toward Attainment of Organizational Goals

Org Goal 6

- ‘Organizational Goal
S “Evaluate Progress

Each year, parents
will express
satisfaction with
the school’s
program, based on
the NYCDOE
Learning
Environment
Survey in which the
school wiil receive
scores of 7.5 or
higher in each of
the four survey
domains: Academic
Expectations,
Communication,
Engagement, and
Safety and Respect.
The school will only
have met this goal
if 50% or more

. parents participate
in the survey.

Each year, teachers

‘Measure Used to . Goal - Met, Partially

Met, or Not Met

. Not Applicable
The Environment
Survey has
changed formats.
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If Not Met, Describe
Efforts School Will
Take



Org Goal 7

will express
satisfaction with
school leadership
and professional
development
opportunities as
determined by the
teacher section of
the NYCDOE
Learning
Environment
Survey in which the
school will receive
scores of 7.5 or
higher in each of
the four survey
domains: Academic

Not Applicable
The Environment
Survey has
changed formats.

" Expectations,

" Communication,

- Engagement, and

- Safety and Respect.

Org Goal 8

 Org Goal 9

Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14

Org Goal 15

The school will only
have met this goal
if 50% or more
teachers
participate in the
survey.

6. FINANCIAL GOALS

2015-16 Progress Toward Attainment of Financial Goals

Measure Used to
Evaluate Progress

Financial Goals

8of0

Goal - Met, Partially
Met, or Not Met

If Not Met, Describe
Efforts School Will
Take



Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

Per the charter
agreement, each
year, student
enrollment will be
at or within 15%
below full
enrollment as
delineated in the
approved renewal
application. This
will be measured
each year by an
analysis of student
enroliment figures
in ATS,

The school will
undergo an annual,
independent

" financial audit that

will result in an
ungualified opinion
and no major
findings.

Each year, the
school will operate
on a balanced
budget and
maintain a stable
cash flow.

Enrollment Records

Independent Audit

Board monitored
financial reports,

90of9

REACS did not
maintain
enrollment within
15% of the
chartered 420 as
ending enrollment
was 246,

To Be Completed by

"Nov. 1

Reacs achieved this
objective. The
school maintained
operating cash
surplus throughout
the year and kept
within the limits of
the budget of
operating expenses
throughout the
schoal year.



Entry 4 Expenditures per Child

Cregted: 07/30/2016
Last updated: 08/01/2018

Page 1

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative
Expenditures Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take Lotal expenditures (from the unaudited 2015-16
Schedule of Functional Expenses) and divide by the vear end FTE student enrollment. (Integers Only.
No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per puplil calculations:

htip://www.pl2.nysed.qgov/psc/AuditGuide.html

Line 1: Total Expenditures 3874273
Line 2: Year End FTE student enroliment 249
Line 3: Divide Line 1 by Line 2 15558

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate "Administrative Expenditures
per Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and
general’ column {from the unaudited 2015-16 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that
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must be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices,
school operations personnel, data management and reporting, human resources, technology, ete. It
also includes those administrative and management services provided by other organizations or
corporations on behalf of the charter school for which the charter school pays a fee or other
compensation. Do not include the FTE of personnel whose role is to directly support the
instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit
Guide can help schools locate the amounts o use in the two per pupil calculations:
http://www.p12.nysed.qov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above
calculations.

Line 1: Relevant Personnél Services Cost (Row) 250186
Line 2: Management and General Cost (Column) 228826
Line 3: Sum of Liﬁ_é_lﬂand Line2 - 479012
Line 5: Divide Line 3 by the Year End FTE student 1
924
enrollment
Thank you.
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