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EL Education (formerly Expeditionary Learning) is redefining
achievement in diverse communities across the country. We
create great public schools where they are needed most,
inspiring teachers and students to achieve more than they
thought possible. We set high standards for teaching, learning,
school culture, and impact on the world. Our work, proven
over more than two decades in more than 150 schools around
the country, demonstrates that schools don’t have to choose
between increasing student performance and providing
students with engaging instruction that develops their
character and their ability to create high quality work.
Dimensions of Student Achievement
EL pursues an expanded view of student achievement that includes three distinct dimensions.

Dimension of Achievement

Students

Teachers and Leaders

Mastery of Knowledge
and Skills

• Demonstrate proficiency and deeper understanding:
show mastery in a body of knowledge and skills within
each discipline

• Ensure that curriculum, instruction, and assessments are
rigorous, meaningful, and aligned with standards

• Apply their learning: transfer knowledge and skills to
novel, meaningful tasks
• Think critically: analyze, evaluate, and synthesize
complex ideas and consider multiple perspectives
• Communicate clearly: write, speak, and present ideas
effectively in a variety of media within and across
disciplines

Character

• Work to become effective learners: develop the
mindsets and skills for success in college, career,
and life (e.g., initiative, responsibility, perseverance,
collaboration)
• Work to become ethical people: treat others well
and stand up for what is right (e.g., empathy, integrity,
respect, compassion)
• Contribute to a better world: put their learning to use
to improve communities (e.g., citizenship, service)

High-Quality
Student Work

• Create complex work: demonstrate higher-order
thinking, multiple perspectives and transfer of
understanding
• Demonstrate craftsmanship: create work that is
accurate and beautiful in conception and execution
• Create authentic work: demonstrate original thinking
and voice, connect to real-world issues and formats, and
when possible, create work that is meaningful to the
community beyond the school

• Use assessment practices that position students as
leaders of their own learning
• Use meaningful data for both teachers and students
to track progress toward learning goals
• Engage all students in daily lessons that require
critical thinking about complex, worthy ideas, texts,
and problems
• Elevate student voice and leadership in classrooms
and across the school
• Make habits of scholarship visible across the school
and in daily instruction
• Model a school-wide culture of respect and
compassion
• Prioritize social and emotional learning, along with
academic learning, across the school
• Design tasks that ask students to apply, analyze,
evaluate and create as part of their work
• Use models of excellence, critique, and multiple
drafts to support all students to produce work of
exceptional quality
• Connect students to the world beyond school
through meaningful fieldwork, expert collaborators,
research, and service learning

Network of Schools
EL Education’s credentialing process formally recognizes schools that are both implementing the EL Education model with fidelity
and achieving corresponding gains across all three dimensions of our expanded definition of student achievement.
• S
 tudent Mastery of Knowledge and Skills as measured by student performance on state assessments in comparison with
district peers.
• S
 tudent Character as measured by evidence drawn from the school’s system for assessing and tracking student progress
toward Habits of Scholarship.
• High Quality Student Work as measured by evidence drawn from an annual Quality Work Protocol designed to assess the
complexity, authenticity and craftsmanship evident in student work.
• Implementation of EL Education as measured by the annual Implementation Review, which measures the fidelity with
which the school is using EL practices in all classrooms and subjects.
EL Education schools build a body of evidence that details positive impact on both student achievement and teacher practice.
• Credentialing Portfolio: School leaders develop a Credentialing Portfolio that organizes and presents the evidence in order
to highlight how the school has significantly improved student achievement and built teacher capacity.
• Credentialing Presentation: School leaders then use this portfolio to prepare a Credentialing Presentation in which they
present and defend a series of evidence-based claims to a panel of EL partners. These presentations intentionally mirror the
structure used by EL schools in which students present Passage Portfolios in selected grades.
• Credentialing Decision: A national EL Committee reviews the evidence regarding impact on student achievement and
fidelity to EL practices across the school and renders a decision about three-year EL Credentialed School status.

Resources and Services
At EL Education, we are focused on building the capacity of teachers to ensure that high quality, student-centered instruction can be
available to all students, regardless of zip code and at national scale. We combine the “what” and “how” of teaching and learning in a
unique combination: high quality instructional resources; job-embedded coaching; and exemplars of both student and teacher work
to show what is possible. We serve districts, schools, and teachers through our:
• Coaching that transforms teaching and learning in alignment with standards.
• Open-source English Language Arts curriculum that has been downloaded over 4 million times.
• Models of Excellence: The Center for High-Quality Student Work, a collaboration with the Harvard Graduate School of
Education, is the largest online collection of student work exemplars.
modelsofexcellence.ELeducation.org
• Publications, including our books Leaders of Their Own Learning and Transformational Literacy.
• Collection of master practice videos

“This kind of innovative school…
is an example of how all our schools should be.”
President Barack Obama at Capital City Public Charter School, Washington, DC

Our Impact
EL has amassed over 20 years of evidence of our success. Our
highly implementing schools have a track record of increased
student performance and 100% college acceptance, with
especially strong gains for low income, Hispanic, and AfricanAmerican students. Most recently, a rigorous study of EL middle
schools by Mathematica Policy Research found that students
gained more than 10 months in math performance and 7
months in reading by attending an EL school for three years.
After three years, EL students are
10 MONTHS AHEAD IN MATH

7 MONTHS AHEAD IN READING

Driving improvement in different settings
Diverse grades (2012-13)

Diverse locales (2012-13)

Diverse governance (2012-13)

Elementary School 43%

City 60%

District 48%

Middle School 37%

Rural 17%

Charter 46%

High School 20%

Suburban 16%

Independent 5%

Town 7%

Other 1%

Serving a diverse population of students
Student profile (2012-13)
White 43%
Black 24%
Hispanic 25%
Asian 3%
Other 5%
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