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Introductions

� Name

� Position & Building

� Pre-Assessment 
Survey







Other Definitions and 
Explanations

Differentiated Instruction can be as easy as:

� Using reading buddies

� Meeting with small groups

� Presenting ideas through both auditory and 

visual means

� Offering manipulatives

� Developing personal agendas

� Giving students options



Day 1 Objectives

Discovering Learner Needs

� Identify common sense uses of assessment 

to identify learning needs of students.

� Observe some uses of assessment in a 

variety of classrooms.

� Analyze uses of assessment to inform 

instruction.



Objectives (cont’d)

Techniques for Adjusting Instruction

� Identify classroom techniques that support 

the achievement of clusters of learners.

� Observe the use of techniques that support 

success in a variety of classrooms.

� Analyze ways in which various techniques 

support learner achievement.



Objectives (cont’d)

Classroom Routines

� Identify ways classroom routines can support 

differentiated instruction.

� Observe some ways teachers use classroom 

routines to facilitate differentiation.

� Analyze classroom routines that support 

differentiated instruction.



Basic Principles

� Assessment is on-going and tightly linked to 

instruction.

� Teachers work hard to ensure “respectful 

activities” for all students.

� Flexible grouping is a hallmark of the class.



What is it?

Differentiated Instruction IS

� Proactive

� More qualitative than 
quantitative

� Rooted in assessment

� Provides multiple approaches 

� Student centered

� A blend of whole-class, group, 
and individual instruction

� Organic

Differentiated Instruction IS NOT

� The “Individualized Instruction”
of the 1970’s

� Chaotic

� Another way to provide 
homogeneous grouping

� “Tailoring the same suit of 
clothes”



Discovering Learner Needs

Think-Pair-Share

Think about a time in your own life (or the life 

of your child, sibling, spouse, or friend) when 

a learning situation was really uncomfortable 

because the work was either too easy or too 

hard.  What were the short-term 

consequences of the misfit?  What were the 

long-term consequences of the situation 

continuing?





Reflect 

� Rally Robin – Handout 4

� The Logic of Assessment

� Freebies

� Exit Slip



Techniques for Adjusting 
Instruction

Stand Up, Hand Up, Pair Up

Describe two student learning needs in your 

classroom that involve clusters of students 

and that you’d most like to be able to 

address.  Why do they matter? What might 

improve if you became more comfortable in 

addressing them?



Respectful Tasks

“Fairness is when every child receives what he 

or she needs.  Fairness is not everyone getting 

the same thing.”

Author Unknown

Respectful tasks ensure that although students 

may not always have identical tasks, every 

student’s work is:

� Is equally interesting.

� Is equally important based on essential understandings and skills 
for the unit.

� Requires the student to think at high levels to make meaning of 
enduring ideas and apply essential skills.





Reflect

� Fan N’ Pick – Questions from bag on table

� Handout 13 – Adjusting Instruction

� Solo reflection – The Voices in My Head



Classroom Routines

Stand Up, Hand Up, Pair Up with Stroll Pair 

Share

1. What are the differences between the classroom of 
a teacher who is flexible with her instructional 

routines and the classroom of a teacher who is 
inflexible with her instructional routines, especially 
with regard to the experiences of students?

2. Which of your current classroom routines are the 
most flexible, and why? Which of your current 

routines are the least flexible, and why?







Case Study





Reflect

� Handout 20

� Timed Mix Pair Share
1. What are the characteristics of your current 

classroom routine? How do these characteristics 
impede of encourage differentiated instruction?

2. Think of an instructional strategy that supports 
differentiation that you want to use more 
regularly (e.g., pre-assessment, tiered 
assignments, scaffolding homework).  How could 
you incorporate this strategy into your classroom 
routine?





Getting ready for tomorrow…

� Think about which topic we covered today 

you want to learn more about.  Your station 

choices will be Discovering Learner Needs or 

Techniques for Adjusting Instruction.

� Bring with you the KUDs for a unit or lesson 

that you want to work on.

� Questions



Day 2 Objectives

Stations

� Plan for the application of at least one assessment 

strategy to gain information about student 
readiness, interest, or learning profile.

� Plan for the application of at least one technique to 
enhance the learning of a cluster of students in the 
classroom.

� Plan for the adaptation of at least one classroom 
routine to meet varied learner needs.



Stations

� You have the handouts for both groups of 

stations at your seats, but you really only 

have time to go through one group this 

morning.

� Each group of stations has either 4 or 5 

substations included.  

� A timer will keep you reminded of how much 

time is left, but you do not necessarily have to 

leave a station when the timer goes off.



Day 2 KUDs

Learning Contracts

Know

� Components of learning contracts

Understand

� Learners in virtually all classrooms at all grade levels and 

in all subjects vary significantly in readiness to learn 
particular topics, in interests, and in ways they learn best.

� Students are generally more motivated to learn and make 

greater achievement gains when teachers respond 

effectively to their particular readiness levels, interests, and
learning profiles. 



Day 2 KUDs

Learning Contracts (cont’d)

Be able to

� Identify and explain how and why learning contracts are 

helpful in responding to the needs of varied learners.

� Plan for the use of learning contracts to meet the specific 

learning needs of learners in your classrooms.

Tiered Assignments

Know

� Characteristics of effective tiered assignments.



Day 2 KUDs

Tiered Assignments (cont’d)

Understand

� To teach responsively, teachers need to develop 
consistently  expanding repertoires of instructional 
strategies suited to both the needs of learners and the 
nature of the content they are studying.

Be able to

� Identify and explain how and why tiered assignments can 
be helpful in responding to the readiness needs of varied 
learners.

� Plan for the use of tiered assignments to meet the specific 
learning needs of students in their classrooms.



Assumptions Behind 
Differentiated Instruction

� Readiness, interest, and learning profile are 
shaped by a student’s experiences, culture, 
gender, and biology.

� Responsive teaching is flexible teaching.

� Instructional strategies that help teachers 
increase flexibility in the context of high 
quality curriculum and a positive learning 
environment help students achieve better and 
develop increasing confidence in themselves 
as learners. 



Learning Contracts

� An agreement between teacher and student that 
gives students a choice how they obtain skills and 

understandings.

� Specifies working conditions, positive and negative 

consequences, criteria for completion, and 
signatures by both teacher and student.

� Combine a sense of shared goals with individual 

appropriateness and an independent work format.

� Gives the teacher time for conferences and small 

group work sessions.







Reflect

Timed Pair Share

1. What are the elements in designing and 
using a learning contract effectively?

2. In what ways does a learning contract help 
a teacher address both the cognitive and 
affective needs of a range of learners?

3. How might you use a learning contract to 
benefit the range of learners in your own 
classroom?



Examples of Learning 
Contracts

Pick a Learning Contract example to work with!

� Handout 8 – The Holocaust

� Handout 9 – Friendships

� Handout 10 – Plants

Corners

� Pair up

� Examine the example and discuss the 

questions from Handout 11



Reflection of Application

Use Handouts 7 & 12 to think about your 

application of a learning contract.

� If you need more ideas, check the end of this 

section!

Questions?



Rationales for Addressing 
Readiness Needs

� Our brightest students are often disenchanted with 
the endless repetition of things they already know 
and see school as anything by a place of dynamic 
ideas and learning.

� In most classrooms, a task which is “a little too hard”
for an advanced learner will often be beyond the 
reach of a student who really struggles to learn.  
Similarly, a task which is “a little too hard” for a 
struggling student is likely to contribute to wasted 
time, boredom, and frustration for the advanced 
learner.



Tiered Assignments

� All students are working towards the same 

essential skills and understandings but at 

different levels of complexity, abstractness, 

and open-endedness.

� The focus of the activity is the same, but 

routes of access vary.



Reflect

Timed Pair Share

1. What are the elements in using tiered assignments 

as an effective instructional tool?

2. In what ways might tiering help a teacher address 

both the cognitive and affective needs of a range 
of learners?

3. How might you use this approach to address 
varied readiness levels in your classroom to 
benefit the range of learners you teach?



Examples of Tiered 
Assignments

Pick one example to work with!

� 3rd gr. Math

� P.E.

� Science Lab

Corners

� Examine your example and discuss the 

questions from Handout 35.







Reflection for Application

Use Handouts 31 & 36-37 to think about your 

application of a tiered assignment.

� If you need more ideas, check the end of this section!

Questions?

Evaluations

E-mails: candace.kluba@washington.k12.mo.us

luann.engelbrecht@washington.k12.mo.us


