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Bauer Institute & Akribos Partnership for Grants Research, Funding, and Sustainability

Bauer Research Fellows Certification Program
On-Site and Web-Based Seminar Delivery (fee-based)
e Government, Corporate, and Foundation Grants
e Fundraising Strategies
e Team Building & Quality Circles
e Expanded and developed as needed
Certification Options for Grants Coaches/Consultants

Akribos Grants Consulting/Coaching Professional Associates
e All Consultants will complete the Bauer Fellows Program and Certification (On-Site or Online)
e Demonstrated competency and experience
e Akribos Grants Consultation Team/Project Assignments
e Continuing Education (CEU's)

Akribos Grants Consulting/Coaching Services

e Education & Non-Profit Sectors

e Grants Coaching Services (On-site & Online Delivery)
Program Development
Research/Evaluate Funding Sources
Implementation Funding Search Process
Create Implementation Plan
Accountability & Evaluation Procedures

e Grant Writing Services

e Federal Contracting
Grants.gov
SAM.gov

e Seminar Presentations (

e Grants Management Systems Development

Akribos/Bauer Service Delivery and Revenue Streams
e Grants seminars to include simulcasts at multiple locations (fee-based)
e On-line webinar series (subscriber-based)
e On-site and Web-based coaching and consultation (Bauer credentialed consultant teams)
e Videos & Books



