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	Description
	The three-volume Administrator’s Desk Reference set helps the busy administrator assume a leadership role in creating a positive school culture and climate.
Volume I—Provides step-by-step suggestions and activities for guiding staff in the development of positive policies.
Volume II—Provides a game plan for dealing with discipline referrals, including detailed models of administrator/student interactions and how to establish individual plans. Includes strategies for handling 31 common problems, such as absenteeism, severe disruptive behavior, cheating and fighting.
Volume III—Meaningful work can increase the student’s sense of purpose and belonging, and giving kids “real” jobs reduces behavior problems. This volume provides everything an administrator needs to start a Meaningful Work Program, including job descriptions for more than 100 school-based jobs.

	Goal
	Learn positive and effective research-based techniques to:
• Help staff develop proactive, positive, instructional policies
• Handle discipline referrals when they do occur
• Establish individual behavior plans when necessary
• Reduce behavior problems and increase a student’s sense of purpose and belonging

	Target Population
	Administrators (principals and assistant principals)

	Instruction Grouping
	Individual  
	Small Group  
	Whole Group  

	Delivery Approach
	Implement strategies daily as needed

	Duration
	Daily throughout the school-year

	Delivery Provided by
	Administrators

	Research Base
	Research Findings
	Reference

	
	Positive Findings:
	

	
	Negative Findings:
	

	
	Other
	

	Training
	Self-Directed or support from an HISD consultant

	Huron County

Administrators
Implementing
	Currently None

	Contact or Publisher
	Pacific Northwest Publishing Company

	Materials Cost
	$95 for set of 3 books or $38 each (HISD has a copy of the set to borrow)

	Training Cost
	No additional cost

	Implementation Cost
	No additional cost

	Feedback from Users
	Volumes 2 and 3 appear to provide very practical, easy to use strategies that would give administrators alternatives to suspensions.  Very easy to read materials.
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