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Transmittal Letter

2021-2022 Board Adopted Budget

New Milford Board of Education
50 East Street
New Milford, CT 06776

TO: Mayor Pete Bass
Members of the Town Council
Members of the Board of Finance

FROM: Wendy Faulenbach, Chairman, New Milford Board of Education
DATE: January 29, 2021

RE: Transmittal of the 2021-2022 Adopted Board of Education Budget

I am pleased to present the New Milford Board of Education’s Adopted Budget for
the 2021-2022 School Year. This budget of $65.846,024 represents a 2.14% increase
over the 2020-2021 operating budget. This budget was passed with a unanimous
vote by the New Milford Board of Education on January 27th. The percent increase
includes contractual and special education increases; and includes financial offsets
in staffing, medical insurance and in other realignments.

The proactive creation of the COVID account in June 2020, in collaboration with
the Town of New Milford, has enabled the Board to fund much needed staffing and
materials for that area without impacting this operating budget and burdening the
taxpayer. Without that collaboration, the budget before you would be significantly
higher. This is the lowest percent increase requested in five years, in spite of the
complications brought as a result of the global pandemic.

The Board of Education appreciates the collaboration and efficiencies that are shared
with the Town of New Milford. We look forward to additional work in this area in
the future.

Please forward any questions or clarifications you may have prior to the budget
hearing presentation. We look forward to presenting at your budget hearings.



Percent of Total Budget
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~_ UTILTIES, 2.40% $65,846,024

REGULAR BUSING, 6.27%

SALARY, 60.41%
BENEFITS, 16.73%




Board Adopted Budget Overview

2021-2022 BOARD ADOPTED
BUDGET OVERVIEW

20-21 21-22 Budget to Budget |Budget to Budget
MAIORORIECELARE Budget S Change % Change

5YEARCAPITALPLAN | o | 0 | 0 | NA |

REVENUE -1,000,107 -1,549,707 -549,600 -54.95%

TOTAL| 64,464,776 | 65,846,024 | 1,381,248 2.14%




Allocation of Budget Increase to

Major Object Code (MOC)

MOC AMOUNT % OF TOTAL INCREASE
SALARY $893,612 64.70%
BENEFITS -$263,763 -19.10%
PROFESSIONAL SERVICES $137,201 9.93%
PROPERTY SERVICES $7,389 0.53%
OTHER SERVICES $1,164,557 84.31%
SUPPLIES -$16,548 -1.20%
CAPITAL $3,777 0.27%
DUES & FEES 54,623 0.33%
REVENUE -$549,600 -39.79%
TOTALS $1,381,248 100.00%




Board of Education Budget
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Educational Budget History 2011-2021

The 2.14% increase in the Superintendent’s Proposed Budget is 0.22% lower than the 10 year average Board Adopted Budget
The 10 year average Final approved budget by the Town is a 1.17% increase

Approved W Adopted by Town

10 year average = 2.71% 10 year average = 1.17%
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Budget Increases & Per Pupil Rank

T —
2016-2017|  083% | 155 |
2018-2019
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2020-2021
Average A%
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| Year roposed Budget Increase | Per Pupil Rank in State
2021-2022 2.14%

- -
- -

It should be
noted that New
Milford is 2nd
from the
bottom within
our DRG
regarding per
pupil
expenditures



Other Board of Education Budget Increases

| District | Increase%




Opportunity for Questions




