
DELAC Minutes for Oct 3, 2019 Meeting
10:30am-PD Center

1. Introductions-Mr. Girimonte introduced himself and  called to order at 
10:34am  Mr. G thanked everyone for coming.  He also asked everyone to 
introduce themselves.

2. DELAC Training- Mr. G asked Susie Altieri, one of the district’s compliance 
specialists to pass out information from CDE  that described what the role of 
DELAC is all about and what each site representative’s roles and 
responsibilities are. Mr. G then proceeded to start a training powerpoint 
presentation that explained what DELAC is and detailed what the roles are.  
The powerpoint is in spanish.  He read off the slides but also explained a little 
more information. We will have a minimum of 4 meetings this school year.

a. Revision of the general plan
b. Complete
c. Development of Plan
d. Revision and comments

Every ELAC committee must elect at least one representative to represent at 
the DELAC meeting. Mr. G asked if there were any questions.  There were
none.

3. ELPAC-Reclassification Criteria Review/Input-Susie Altieri explained the 
criteria and María Luquín translated. Susie passed out a sheet with the criteria 
of reclassification. The information was also in Spanish.  (Attached is the 
sheet with the points of reclassification).  Ms. Luquín asked if there were any 
questions.  There were none.  Susie did make it a point to ask the group if they 
had any suggestions or opinions on the criteria that reclassification was one of 
the committee’s roles to provide input to the district regarding reclassification 
criteria.  Someone asked how long does it take for a student to get to a 4.  
Susie responded that the bulk of the students are 2 and 3s.  At this time we 
have a crisis, students are not getting to level 4-its very hard.  In order to 
reclassify the process in place for support to help them become proficient.  We 
have ELD and Math Coaches as well as leveled ELD instruction . Susie 
continued that when a student has been reclassified they are monitored for 4 
years.  She pointed out that there are parent resources on the sheets on the 
table at the back of the room regarding ELPAC practice tests, how to help 
your child at home and a guide to understanding ELPAC results.  This year the 
test will be online.  
Susie added that conferences were coming up and to please check with your 
students teacher.  Check to see how your student is doing. If you don’t know 
who your child’s ELD teachers is ask a parent liaison and they will get a hold 
of Treva Foster, the ELD coach.
One parent wanted to know how AVID and ELA work?  How does AVID help 
with ELA?  It helps students be organized whether they go to college or join 
the workforce.  



Susie Altieri asked if there was any input regarding reclassification.  There 
were none.
Mr. G ended this topic telling them that what’s going to happen is that due to 
the new criteria we will have less students reclassifying.
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4. Development of a district master plan for education programs and 
services for English Learners.-Mr. G informed the group that every meeting 
some part of the LCAP will be reviewed.  The LCAP consists of 6 goals.  The 
committee consists of parents, teachers and community members.
There are 3 goals that we are concentrating on.

1. Engage all students in standards-aligned rigorous curriculum and 
learning that ensures prep.
2. Have safe and healthy kids in school
3. Engage families and community to form active partnerships which
 ensure the academic and social growth of students.

Mr. Girimonte asked if there were any questions.  There were none.

5. LEA Plan LCAP Implementation Review-Mr. G proceeded to inform the 
group that he plans to go to each school site and ask parents what they need.
Someone in the group asked if all schools have the same resources.
Mr. G responded that Gretchen Higgins and Anderson receive more money.
Tremont receives a lot less due to the fact that they have less English 
Learners.

6. Guest Presenter Scott Immel Math Coach-Mr. Immel introduced himself 
and he informed the group that he has been with the school district 30 years.  
He has taught at Dixon High, CAJ, and Gretchen Higgins.  He helps teachers 
teach math at the Elementary level. He stressed on two things.  He wants to 
focus on helping students make sense of math and not just get answers.
Google helps and and that there is more than one way to find an answer.  You 
have to think flexibly.  I will demonstrate.
K-2 teach addition.  Mr. Immel explained K-2 addition and subtraction.  8+5
This makes sense  8+2+3=⇨
5600                                       47% of all 4th graders missed this.
-429                                        63% of  ELA 4th graders missed this.

We need to teach other strategies
Strategy
1.Place value                5600-400=5200
                                     5200-20=5180
                                     5180-9=5171
This is just one example.

This is easier for students especially ELs due that it’s visual.



Mr. Immel let the group know that he is there to help them.  You can call him 
or email.  He asked them if they had any questions.  There were none.
Superintendent Mr. Dolan came in and introduced himself.  He noticed that 
there were 5 parents, 9 district employees and one person from Migrant Ed.
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He also added that Mr. Immel made a great presentation.
He continued and said that we are all dedicated to our students.  We hope to 
get more parents to our meeting next time.
He also thanked everyone again and encouraged them to bring some friends 
with them next time. 
A questions brought up was how else can we help with our students.
Mr. Dolan responded that it all starts at the school sites.  We have ELAC, 
school site council, LCAP, and PTO. 
You can start with your site principal.

Our next DELAC meeting is on Thursday, Nov. 7. Presenter Treva Foster our 
ELD Coach. 

The meeting was adjourned at 12:04pm
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