PERSONNEL 03.16 AP.1

Grievance Procedures

Employees wishing to initiate a formal grievance about an alleged violation of a constitutional,
statutory, or regulatory provision, of a Board policy, administrative rule, or procedure shall use a
Grievance Initiation Form (03.16 AP.2).

CONDITIONS

1.
2.

All grievances are individual in nature and must be brought by the individual grievant.

All grievance proceedings shall be conducted outside the regular school day and at a
time and place mutually agreed upon.

3. The grievant shall be permitted to have one (1) representative.

To the extent possible, all attendant records shall be filed in the office of the immediate
supervisor and/or Superintendent and shall be considered private information and
separate from the individual employee's folder. All records will be kept for a minimum
of three (3) years.

No reprisal shall be taken against any aggrieved person because of the filing of a
grievance.

TIME LIMITS

1.

Employees must file their grievance within fifteen (15) working days following the
alleged violation. However, depending on the nature of the grievance, the Superintendent
may recommend an extension of the filing deadline to twenty (20) working days if the
grievance is based on an alleged violation of constitutional, statutory, regulatory, or
policy provisions.

Days referred to in the grievance initiation form shall be working days, except for any
days which are designated as holidays, professional meeting days, national, state, or local
disaster or mourning days and any days during the school term on which schools are
closed.

The time limits stated in various sections of these procedures may be extended by mutual
consent of the Board, its authorized agents, and the grievant.

If no extension occurs and the grievant does not file an appeal to the next level within
ten (10) working days of receiving a response, the grievance shall be considered to have
been settled and terminated at the previous level, and the answer given at that level shall
stand.

SUPERINTENDENT’S/DESIGNEE’S INVOLVEMENT

1.

When appropriate, the grievant shall give his/her communication directly to the
Superintendent, thus bypassing the immediate supervisor. This action shall be taken only
in those instances where the matter communicated is of such a personal and private
nature that it cannot be effectively communicated at a lower level or in those instances
where the nature of the grievance would require the initial response of the
Superintendent.

The Superintendent reserves the right to redirect the communicator to the appropriate
level.
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PERSONNEL 03.16 AP.1

(CONTINUED)

Grievance Procedures

BOARD OF EDUCATION’S INVOLVEMENT

1.

If the employee, after reviewing the Superintendent's response, desires direct
communication with the Board of Education, the employee may present his/her written
communication to the Superintendent for transmittal to the Board of Education, or notify
the Superintendent ten (10) working days prior to the meeting of the Board at which the
employee wishes the grievance presented. Employees are not authorized to contact
Board members individually about grievances.

The Board shall consider grievances concerning personnel actions in accordance with
parameters set out in policy.

If the Board decides to review the grievance, the employee will then be afforded an
opportunity to appear before the Board at the next regular meeting for relevant discussion
of the employee's communication. If the employee does not wish to make a verbal
presentation, the employee's right to refrain from such activity will be respected.

The Superintendent or the grievant shall present the communication to the Board of
Education at its next regularly scheduled meeting.

The Board of Education will consider the grievance, and will provide the employee a
written response within ten (10) working days after the next regularly scheduled meeting
of the Board, following the meeting of the Board at which the grievance was initially
presented. The decision of the Board of Education shall be final.

RELATED PROCEDURE:
03.16 AP.2
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