
Board Proceedings 
Special Called Meeting 

(Minutes) 
 
 

The Meade County Board of Education met at Stuart Pepper Middle School, 
at 7:30 p.m., on the first of June, 2021, with the following members present:  
Bryan Honaker, Alison Allen, Nathan Beavin and Steve Orr.  
 
The meeting was called to order by Bryan Honaker, chairperson and the following business 
was transacted: 
 

 
183 Presentation of Superintendent’s Capstone Internship Project 

 
Dr. Martin welcomed everyone and thanked several in attendance for their support during the internship 
process.  He made his presentation based on the 7 standards of performance.  Dr. Fred Carter and Matt 
Robbins both spoke to Dr. Martin’s excellence in the Internship Program. 

 
184 Executive Session per KRS 61.810(l)(f) 

It was moved by Bryan Honaker with second by Alison Allen that the Board go into Executive 
Session for preliminary discussions relating to the evaluation of the Superintendent by the Board 
prior to the Superintendent’s Summative Evaluation pursuant to KRS 61.810(1)(f).  Motion 
carried.  All members present voting “yes”. 
 

185 Executive Session per KRS 61.810(l)(f) 
It was moved by Nathan Beavin with a second by Alison Allen that the board reconvene.  Motion carried.  
All members present voting “yes”. 
 
 

186 Consideration of Approval of Superintendent’s Summative Evaluation 
In open session, after review and discussion of the draft evaluation document and upon 
recommendation of the Chairman, Bryan Honaker, it was moved by Steve Orr with second by 
Nathan Beavin that the Meade County Board of Education approve the Superintendent’s 
Summative Evaluation for the 2020-2021 School Year pursuant to KRS 156.557(4).  Motion 
carried.  All members present voting “yes”. 

The Meade County Board of Education approved the superintendent evaluation 
for the 2020-2021 school year at the June 1, 2021 meeting in open session. The 
Board evaluated the Superintendent on 7 variables: strategic leadership, 
instructional leadership, cultural leadership, human resource leadership, 
managerial leadership, collaborative leadership, and influential leadership. 
Overall, the Board rated the Superintendent’s performance as exemplary for the 
2020-2021 school year and is looking forward to the upcoming 2021-2022 school 
year.  



182 Adjournment 
 

It was moved by Alison Allen with second by Bryan Honaker that the meeting be adjourned.  
Motion carried.  All members present voting “yes”. 
 
 
 
 
______________________________, Chairman _____________________________, Secretary 
                Bryan Honaker Mark Martin 


