ACIP 2019-2020

Prattville Elementary School

Vision

Learning Today...Leading Tomorrow

Mission

To provide excellent educational experiences for all
students to be successful in life.

Beliefs

Personalized

Learning

Stakeholder
Engagement

Technology
Implementation

Safety
Management

Objectives Objecives Objectives

* Provide explicit instruction focusing on long
passages and non-fiction text features.

* Provide increased opportunities for fact
fluency/ fact practice and increase higher order
thinking.

* To promote a school environment that
supports and strengthens the relationship of all
stakeholders.

* Maintaining a positive and nurturing
environment for parents and students.

* Improve student engagement in the classroom
to promote learning and increase student
confidence.

« Effectively implement technology in the
classroom to increase student collaboration
among peers.

* Promoting student achievement by creating a
safe environment where students can learn.

Critical Initiatives

* Invest in curriculum materials aligned to/in
support of instructional
practices that promote personalized learning.

 Utilize departmental planning time for
collaboration and professional development
training monthly throughout the year.

* Implement programs that are data driven to
motivate teacher instruction and student

learning.

Critical Initiatives

* Provide support to parents through
engagement activities, meetings, and effective
communication.

* Improve relationships by providing students
with the necessary support system they need
to succeed.

* Develop classroom management plans that
align with our school PBIS program to help

provide a safe, and orderly learning

Critical Initiatives
* Ensure every student has the skills and

exposure needed to preform at any level.

* Increase achievement gaps by the use of
technology by promoting researched based
programs that enhance student learning.

¢ Increase our student/device ratio in order to
provide assessments more efficiently.

* Provide students with access to technology

Critical Initiatives

* Students feel safe in order to achieve academic
success.

* School safety drills will be conducted monthly
and SIR’s data will be reviewed and shared
every nine weeks.
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Critical Initiatives Critical Initiatives Critical Initiatives Critical Initiatives

* Utilize departmental planning for collaboration
and professional development.

* Invest in interactive apps and programs for
student retention and increased skills ability.

* Provide instructional practices and strategies to
improve student mastery.

environment.

* Teachers will provide a nurturing, and
stimulating learning environment that supports
our schools vision of “Excellence in Every
Classroom.”

with correct implementation and validity.

* Provide teachers with the necessary training to
implement technology with validation.

* Classroom walk throughs

Lesson Plans

Walk throughs

Accelerated Reader reports and Performance
Series

Monthly departmental meeting agendas and
minutes

RTI and Peformance Series

Walk-throughs and observations

* Meeting Agendas
 Teacher/parent conferences
* PBS meetings and incentives

* Classroom walkthroughs

* Lesson plans
¢ Educational programs and data

* Increase student performance on standardized
test

* Professional development

* Professional development and departmental
meetings

* Safety Plan
* SIR's Reports

* Safety drill and training reports
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