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Academic Team Implementation Checklist

Building____________________________________________________ 
School Year ______________________________

School District________________________________________________County__________________________________







  Status: Achieved, In Progress, Not Started


	
	Fall
	Winter
	Spring
	Fall.
	Winter
	Spring
	Fall.
	Winter
	Spring

	Core Curriculum
	
	
	
	
	
	
	
	
	

	1. Interim and end-of-year goals and priorities for each grade are specified.
	
	
	
	
	
	
	
	
	

	2. School is using a core curriculum program that is researched based.
	
	
	
	
	
	
	
	
	

	3. The program is being implemented for at least 90 minutes daily.
	
	
	
	
	
	
	
	
	

	4. Universal screening is used three times per year for all students, including special education students.  (Writing K-11, Math K-Algebra 1, Reading K-6)
	
	
	
	
	
	
	
	
	

	5. Adequacy of the core curriculum has been evaluated based on student outcomes.
	
	
	
	
	
	
	
	
	

	6. In cases where the core program is found lacking, a supplemental program has been put in place for all students or the core program has been replaced.
	
	
	
	
	
	
	
	
	

	7. A school-wide action plan has been written based on student data and team implementation checklist.
	
	
	
	
	
	
	
	
	

	8. Adequate instructional time is allotted at each grade level. (e.g. Reading - 90 minute block)
	
	
	
	
	
	
	
	
	

	9. Grouping within the block is based on need and is flexible as student need changes.
	
	
	
	
	
	
	
	
	

	10. Administration and scoring fidelity checks have been conducted on each assessor.
	
	
	
	
	
	
	
	
	



	
	Fall
	Winter
	Spring
	Fall
	Winter
	Spring
	Fall
	Winter
	Spring

	Supplemental Intervention

(Tier 2 and Tier 3)
	
	
	
	
	
	
	
	
	

	11. Grade and class lists have been reviewed and students not at “benchmark” have been identified.
	
	
	
	
	
	
	
	
	

	12. Specific skill areas needing intervention have been identified based on student data and benchmark/target goals.
	
	
	
	
	
	
	
	
	

	13. Students have been grouped based on instructional needs (no more than 5 students in each group).
	
	
	
	
	
	
	
	
	

	14. A research-based supplemental program with the appropriate instructional focus has been implemented for each student group.
	
	
	
	
	
	
	
	
	

	15. Professional development has been arranged in order to implement the program with fidelity.
	
	
	
	
	
	
	
	
	

	16. Intervention times, places, and instructors have been identified.
	
	
	
	
	
	
	
	
	

	17. Progress monitoring occurs 2-4 times per month.
	
	
	
	
	
	
	
	
	

	18. Data are plotted against an aim line, and graphs are shared with students at each assessment.
	
	
	
	
	
	
	
	
	

	19. Progress monitoring graphs are included in students’ files or data are entered into the DIBELS and AIMSweb databases.
	
	
	
	
	
	
	
	
	

	20. Monthly meetings occur to review progress monitoring data for each grade or department.
	
	
	
	
	
	
	
	
	

	21. Intervention records are included each year in individual students’ CA-60s.
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